
MANAGEMENT RESPONSE TO THE SPECIAL EVALUATION STUDY  
ON ADB SUPPORT FOR PUBLIC SECTOR REFORMS IN THE PACIFIC: 

ENHANCE RESULTS THROUGH OWNERSHIP, CAPACITY, AND CONTINUITY 
 
 
 

On 11 August 2009, the Director General, Independent Evaluation Department, received 
the following response from the Managing Director General on behalf of Management: 
 
 

I. General Comments 
 
1. The Special Evaluation Study (SES) assesses the effectiveness of Asian 
Development Bank (ADB) support for public sector reforms in Pacific developing 
member countries (DMCs). The SES evaluates 11 loans approved from 1996–
2002 to eight Pacific DMCs. The SES considers how reform processes and 
political economy factors have influenced the reform agenda, design, and results 
of ADB’s support; and recommends ways to improve ADB’s future support for 
Pacific DMC reforms and development. Overall, ADB support for reforms to all 
Pacific DMCs is rated “partly successful”. By region, program loans in Pacific 
DMCs in the Polynesian countries were rated “successful” overall. Results were 
overall “partly successful” in the Melanesian and Micronesian countries that 
received ADB support. 
 
2. We appreciate IED's SES on ADB Support for Public Sector Reforms in 
the Pacific. We agree with the SES conclusions and lessons identified, and the 
recommendations will be useful for our future interventions. The SES will be a 
key input in the preparation of the proposed Pacific Regional Study covering 
2010–2015. The SES is timely and relevant as PARD is also embarking on 
several new program loans, grants and other assistance, to help the Pacific 
DMCs respond to the global economic crisis. 
 
3. We agree that the broad thrust of ADB support for public sector reforms in 
the Pacific remains relevant a decade later, even in the context of current global 
economic conditions. We also agree that effectiveness was limited by 
overambitious objectives and design that needed to better reflect government 
ownership—a challenge given the political trade-offs and choices and often 
unavoidable short-term social costs arising from far-reaching reforms. 
 
II. Comments on Key Strategic Recommendations 
 
4. Recommendation (i) – Ownership. We agree. The recommendation to 
"carry out a stock taking of the current reforms in Pacific DMCs before embarking 
on further program lending" is being implemented with preparation of a stock-
take for new program loans. This stock-take is supported by ADB's annual 
country performance assessments of policy and institutional settings. The 
findings of the Knapman and Saldanha review of 19991 also remains relevant. 
Further input is provided by extensive PARD economic, thematic and sector work 
and other input to Country Partnership Strategy and Country Operations 
Business Plan preparation. 

                                                             
1 ADB. 1999. Reforms in the Pacific: An Assessment of the ADB’s Assistance for Reform 

Programs in the Pacific. Manila. 
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5. Recommendation (ii) – Continuity. We agree. We add that focus on a 
longer term programmatic approach is also warranted. This support may be best 
placed through a series of more modest and focused programs based on ex 
ante/prior conditionalities. 
 
6. Recommendation (iii) – Focus. We agree. Reforms need to be tailored 
to the specific situation of each Pacific DMC. It may be unrealistic to assume that 
many Pacific DMCs, especially the micro-states, will be able to develop fully-
fledged, self-sustained and efficient public sector administrations/sectors. We 
need to acknowledge the likely limited impact of reforms given the small 
population and size, remoteness, and lack of resources in many of our Pacific 
DMCs. 
 
7. Recommendation (iv) – Capacity. We agree. ADB is already utilizing 
demand-driven approaches and pooled, flexible and clustered TA with focus on 
'how to' support. 
 
8. Recommendation (v) – Facilitate Private Sector Development. We 
agree. It is important that the report notes that the lack of private sector 
development was a disappointing outcome. Since this earlier series of program 
loans was designed and implemented, PARD has adopted a significantly 
different approach to private sector development in the Pacific. The approach is 
based on, first, identifying the key binding constraints to private sector 
development through private sector assessments. Once these constraints have 
been identified and prioritized, ADB can then provide targeted technical 
assistance to address them; a bulk of this assistance is now provided through the 
Private Sector Development Initiative. The framework developed under the 
private sector assessments can be used to underpin program-type interventions 
in many Pacific DMCs. 
 
 




