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PROJECT COMPLETION REPORT VALIDATION FORM 
 

A.  Basic Project Data PCR Validation Date  December 2009 
Project and Loan 
Number: 

35314 
1950-PAK (SF) 

Approved Actual 

Project Name: Punjab Community 
Water Supply and 
Sanitation Sector Project 

Total Project Costs ($M)  71.4 78.2 

Country: Pakistan Loan/Grant ($M) 50.0 53.9 
Sector: Water Supply and 

Sanitation 
Total Cofinancing ($M) 0.0 0.0 

ADF:     50.0   Borrower  ($M): 16.8 19.5 ADB Financing ($M): 
OCR:      0.0   Beneficiaries ($M): 04.6 04.8 

Cofinanciers:                 0.0   Others ($M): 0.0 0.0 
Approval Date: 28 Nov 2002 Effectiveness Date: 23 Apr 2003 29 Apr 2003 
Signing Date: 23 Jan 2003 Closing Date: 30 Jun 2007 06 Dec 2007 
Project Officers:  

S. Khan 
R. Farrukh 

Location (HQ or RM): 
HQ 
RM 

From  
2003 
2005 

To  
2005 
2007 

Validator: 
 
Quality Control 
Reviewer/ 
Peer Reviewer: 

G. Rauniyar 
 
G. Rauniyar 
Senior Evaluation 
Specialist, IED1 

 
Director: 

 
R. B. Adhikari, IED1 

ADB = Asian Development Bank, ADF = Asian Development Fund, HQ = headquarters, IED = Independent Evaluation 
Department, IED1 = Independent Evaluation Division 1, M = million, OCR = ordinary capital resources, PCR = project 
completion report, RM = resident mission, SDR = special drawing rights, SF = Special Funds. 
 
B.  Project Description (summarized from the Report and Recommendation of the President [RRP])  
  

(i)    Rationale. Punjab is the country’s largest province and had a population of about 84 million, or around 
62% of the country’s total of 135 million, at the time of appraisal. About 60% of Punjab’s population lived 
in rural settlements, 36% of which were classified poor. The overall water supply coverage in rural 
Punjab was 53%, about half of which was provided by piped systems and the rest through community 
hand pumps. The remaining 47% of households relied on often distantly located sources of unsafe 
water, such as uncovered wells, rivers, and rain-fed or canal-fed ponds. Similarly, only about 27% of the 
rural population had access to sanitation facilities, in the form of household latrines. About half of the 
villages were located in areas of brackish, polluted, or scarce water. Lack of water affected the lowest 
income groups, especially women and children who spend much time in fetching water. This task 
caused women to miss productive opportunities, while children missed educational opportunities. These 
groups also suffered significantly from waterborne diseases caused by the use of water unfit for human 
consumption, and from the high cost of health care as a result of illness. The provision of clean water 
was expected to enable these beneficiaries to make more productive use of their time and would yield 
significant health benefits. 

  
(ii)  Impact. The main expected benefit was the economic value of the time saved by women in fetching 

water and diverted to activities leading to the socioeconomic well-being of the household. With water 
supply on their doorstep, women could contribute their labor input in farm-related activities, tend 
livestock, and pursue other off-farm income-generating activities. Moreover, women would have more 
time for household chores and better child care. Girls, who used to share the burden of fetching water 
and thus miss school, were expected to be able to attend school regularly. These activities were 
considered to have significant social and economic benefits. In addition, significant health-related 
benefits were expected, including decreased morbidity and infant mortality. The access to clean water 
would have significantly reduced the resultant productivity loss caused by absenteeism in the  
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 workplace. Similarly, elimination of stagnant ponds (a breeding place for mosquitoes) and cleaner 
streets (caused by the complementary improved drainage investment) were expected to contribute 
considerably to environmental improvement. Strengthening the tehsil (subdistrict) municipal 
administrations (TMAs) would build their capacity to ensure sustainability of the subprojects and enable 
them to implement similar subprojects in the future in an ongoing manner. This would substantially 
accelerate achievement of the sector goals. Project implementation would result in substantial savings 
in time and a reduced health burden, and rural women would be the main beneficiaries. Through its 
Social Uplift and Poverty Eradication Program (SUPER), the Punjab Community Water Supply and 
Sanitation Sector Project would aim at boosting village economies by using time savings of women and 
children in productive and livelihood activities. It would also result in manifold increases in school 
enrollment, particularly of girls, as experienced in the Punjab Rural Water Supply and Sanitation Sector 
Project (PRWSSP). 
 

(iii)  Objectives or expected outcomes. Key expected outcomes of the Project were (a) improved access 
to clean, safe, sufficient, and regular water supply; (b) improved hygiene behavior of community 
residents; (c) sustainable local water supply and sanitation (WSS) institutions; (d) improved livelihood 
opportunities, particularly for rural women; and (e) improved capacity of the executing agencies (EAs) 
and implementing agencies in delivering WSS services. 
  

(iv)  Components and/or outputs. The Project had four components:  
 
 Component A: Construction of water supply and drainage facilities. The construction of about 

500 community-based simple, low-cost water supply and drainage subprojects and rehabilitation of 
about 250 need-based inoperative old subprojects, meeting the subproject selection criteria. The new 
subprojects would include about 450 pump-based schemes and 50 gravity-based schemes. At least 
10 sites would be identified for the rain-harvesting schemes. 
 

Component B: Hygiene education program. Carrying out a hygiene education program as formulated 
and implemented in the phase I project. Education material, service vehicles, and consulting services 
would be provided to support the program. This part also included establishing a revolving fund to assist 
selected beneficiaries in project villages to install household latrines. All schools in the project area 
would be provided adequate supply of safe drinking water and latrines. 
 
Component C: Institutional strengthening and capacity building. Strengthening and building the 
capacity of the local government institutions, including TMAs in all districts of Punjab, by providing 
consulting services, management information system (MIS) software, and education material. 
The project management unit (PMU) of the Housing Urban Development and the Public Health 
Engineering Department would be provided consulting services, equipment, service vehicles, and 
operational cost support for the community development unit and project implementation offices. 
 
Component D: Social Uplift and Poverty Eradication Program. Two key interventions were 
(a) microcredit schemes for using the time saved, mainly by women and children, in more productive 
and livelihood activities; and (b) constructing additional classrooms in the village schools where existing 
space was not sufficient to accommodate additional children freed from the chore of fetching drinking 
water. SUPER was expected to cover the provision of financial assistance, a local community liaison 
advisor, and service vehicles—initially in the selected PRWSSP communities and later, based on 
success, to the remaining areas of the PRWSSP and the Project. This phase would introduce 
subborrowers to group-based microfinance, which would lead to linkages with the microfinance 
institutions (MFIs) and greater access to microfinance services. The interest rate charged would be 
consistent with those of the established MFIs. 
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C.  Evaluation of Design and Implementation (Project Completion Report [PCR] Assessment and Validation) 
  

(i) Relevance of design and formulation. The Project, as designed, sought to address lack of access to 
clean drinking water and sanitation facilities in rural Punjab by providing piped or community stand 
pipes, as appropriate, through community-managed subprojects. Through the provision of water to the 
household premises, the Project aimed to (a) reduce expenditure on health; (b) improve productivity and 
income, particularly for women; (c) increase school enrollments and reduce dropout rates, particularly 
for girls at the primary school level; and (d) reduce overall negative impacts on the socioeconomic 
conditions of the rural population, particularly of the poor. The Project was appropriately designed as a 
sector project. The project design incorporated relevant lessons from the PRWSSP, piloted in seven 
districts, and sought a greater role for local communities at all stages of subproject management. The 
Project was relevant in both the national and provincial context. As stated in the PCR, the main design 
feature consisted of (a) constructing cost-effective WSS subprojects, with beneficiary communities 
involved in planning, design, and implementation; (b) building the capacity of participating TMAs and 
community-based organizations (CBOs); and (c) implementing a complementary SUPER. 
 

The Independent Evaluation Department (IED)1 concurs with the PCR assessment that the Project was 
reasonably flexible. According to the PCR, the project formulation process was adequate, 
key stakeholders were consulted during the project preparatory technical assistance, stakeholders’ 
concerns were addressed in the design, and lessons from PRWSSP implementation were incorporated. 
As reported in the PCR (para. 14), construction of additional classrooms by the Project was not required 
because the Punjab government initiated an education sector reform project in the province, under 
which additional classrooms were constructed to increase the capacity of primary and secondary 
schools in the project area. 
 
The Project demonstrated strong commitment and ownership from the provincial EA—the Public Health 
Engineering Department. However, the assumption that the TMAs would be interested and cooperative 
and take ownership of the subprojects did not materialize. The provision for the SUPER, hygiene 
education, and latrine construction program was under-resourced. While the EA had strong technical 
hardware capabilities, it fell short on institutional capabilities to implement the SUPER and hygiene 
education programs.  
 
Overall, IED considers that the project design remained relevant2 during project implementation and at 
completion.  
  

(ii) Project outputs. The PCR (paras. 8–14) provides a list of project outputs. While the Project envisaged 
construction or rehabilitation of 750 subprojects, it achieved 778 subprojects comprising 713 pump-
based, 14 gravity-based, 12 rain harvesting water supply, and 39 sanitation subprojects. Far fewer 
gravity-based subprojects were developed (14 actual versus 50 envisaged). The PCR does not provide 
reasons for this divergence. The Project also constructed sanitation facilities in 39 villages, which 
included street drains, street pavements, silage carriers, and oxidation ponds. While the PCR reports 
that many villages are using drainage effluent and sewage for irrigation purposes, following oxidation, 
the actual number of such facilities has not been reported.  
 

The Project developed several hygiene education materials, including 130 compact discs, 
572 audiotapes, 240 video cassettes, 3,900 charts, 2,110 posters, and 25 booklets in the form of a wall 
hanging library to the communities. A revolving fund for latrine construction was utilized under the 
Project for the construction of 1,221 latrines. In addition, the Project organized several workshops for 
the CBOs. The effectiveness of these activities has not been properly documented in the PCR. 
   
Several activities were reportedly undertaken under the institutional strengthening and capacity building 
component of the Project (PCR, para. 12). Similarly, under the SUPER component, the Project 
reportedly linked CBOs to MFIs such as Khushali Bank, the National Rural Support Program, the 

                                                 
1  IED was named the Operations Evaluation Department (OED) until December 2008. 
2  For an explanation of rating descriptions used in ADB evaluation reports, see: ADB. 2006. Guidelines for Preparing 

Performance Evaluation Reports for Public Sector Operations. Manila.   
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Punjab Rural Support Program, and Punjab Small Industries Corporation—disbursing microcredit for 
income-generating activities. The Project directly disbursed PRs2.073 million to 213 borrowers in 
38 CBOs of the PRWSSP. While the PCR reports a substantial increase in disbursement by the MFIs, 
their effectiveness has not been assessed and will require a separate exercise. 
   

(iii) Project cost, disbursements, Borrower contribution, and conformance to schedule (as relevant to 
project performance). As stated in the PCR, the actual project cost exceeded the appraisal estimates by 
9.5%, but this shortfall was covered by an increase in the Asian Development Bank (ADB) loan amount 
from $50.0 million to $56.1 million because of a change in the US dollar–SDR parity, of which 
$53.9 million was utilized by the Government. The total project cost was $78.2 million, of which ADB 
financed 68.9%; the Government 25%; and local communities 6.1%. The PCR reports that the 
disbursement procedures were efficient and supported smooth project implementation.  

 
 Para. 3 of the back-to-office report of 18 January 2007 noted that the allocated amount for equipment 

and materials category (component A) was not sufficient, and that the additional amount of 
$1,400,136 (18% above the allocation) would be required to complete the target schemes. It also noted 
a saving of $1,619,123 from the hygiene education program category (component B), and $203,536 in 
the SUPER category (component D). The PCR notes that there was an undisbursed balance of 
$1.47 million under the equipment category, but almost all the amount under hygiene education and 
SUPER was utilized. Clarification from the Pakistan Resident Mission to an IED query indicated that the 
SUPER fund was not required because project beneficiaries were linked to MFIs. In addition, the actual 
cost for hygiene education realized was less than estimates. 

 
(iv) Implementation arrangements, conditions and covenants, related technical assistance, and 

procurement and consultant performance. The implementation arrangement under the then Housing 
Urban Development and Public Health Engineering Department was considered efficient by the PCR. 
However, the PCR does not provide adequate information to ascertain the effectiveness of the 
implementation arrangements.  

 
 It was originally planned that the Project would strengthen TMAs and build their capacity to organize 

community-based water supply and drainage schemes, and improve related management functions. 
However, this seems not to have taken place as the operational link between the PMU and TMAs was 
quite weak. Interviews with TMA staff at the provincial level, during the fieldwork for the impact 
evaluation study undertaken by IED, 3  noted that some of the TMA staff received management 
information training; but training imparted by the Project was not adopted to improve the TMAs’ 
information system due to resource constraints.   

 
 The Project had 34 loan covenants and, according to the PCR, all but one was complied with; and 

compliance was rated either satisfactory or highly satisfactory. Only one covenant related to the 
6 monthly water quality monitoring was partly complied with. No reason for partial compliance is given in 
the PCR. 

 
 Protracted delays in recruitment of consultants and a review of consulting services requirements 

resulted in the utilization of only national consultants. The Project utilized 626 person-months of national 
consultant services compared with 613 person-months provisioned in the project design. As noted in the 
PCR, the quality of outputs produced by the national consultants was mediocre, and their delivery was 
delayed. The problems associated with the quality of consultants and their weaknesses are stated in the 
PCR (para. 23).  

 
(v) Performance of the Borrower and the Executing Agency. The PCR reported that the Borrower 

provided counterpart funds, facilities, services, and other resources required for carrying out the Project 
in a timely manner and complied with obligations agreed upon in the Loan Agreement. The Project had 
a high level of ownership by the Punjab government and the PCR rated Borrower performance 
satisfactory. IED concurs with this rating, as evidenced by continued commitment by the Punjab 
government to keep the PMU functional at a substantially reduced level of staffing even 18 months after  

 

                                                                                                                                                             
3  ADB. 2009. Impact of Rural Water Supply and Sanitation in Punjab, Pakistan. Manila. 
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 project completion. IED noted that this provision facilitated the project staff in providing continued 
support for community schemes encountering operational problems in various forms. IED also agrees 
that the performance of the EA was satisfactory based on the level of commitment outlined in the PCR. 
Introduction of water metering in rural areas introduced by the Project in selected subprojects is 
commendable. On the other hand, IED noted that the engagement of other specialized agencies for 
disseminating hygiene education materials and implementation of the SUPER would have freed up 
project staff time and efforts in providing support to CBOs in the EA's areas of area of expertise. 

 
(vi) Performance of the Asian Development Bank. IED rates ADB’s performance satisfactory. ADB 

fielded 11 missions (one inception, seven review, one midterm, one environmental safeguard, and 
one project completion) over the life of the Project. The total mission input was 130 person-days. IED, in 
the context of another study, learned that some of the subproject approvals were too late, some even 
close to the project closing date. These subprojects were either incomplete or partially complete at the 
time of project completion. This may have contributed to keeping the PMU operational well beyond 
project duration. A 1-year extension would have been more desirable from an operational point of view 
because the PMU would have had substantially greater capacity and newly approved subprojects could 
have been handed over to the communities during the life of the Project. An assessment of community 
organizations’ capacity was presented in IED’s impact evaluation study, which includes the Project 
(footnote 3). 

 
 D. Evaluation of Performance (PCR Assessment and Validation) 
  

(i) Relevance. IED rates the Project relevant (rated highly relevant in the PCR). The project design 
appropriately assessed problems associated with water supply in rural Punjab, identified opportunities, 
and incorporated lessons from the PRWSSP which was piloted in seven districts of Punjab. The Project 
was consistent with the Government’s strategy, as well as ADB’s strategy and program for Pakistan at 
the time of approval. The choice of modality and instrument was reasonably appropriate and has some 
degree of private sector participation. The project design adopted a modest solution to address the 
identified problem. The Project, however, had limited coordination and/or complementarity with other 
development partners such as local nongovernment organizations, TMAs, and the United Nations 
Children’s Fund operating in the WSS area. The upfront requirement of a 2% cash contribution and 
limitation of funds in poorer households led to a lower participation rate by these households in the 
Project.  

 
IED appreciates the value associated with the SUPER and hygiene components to the Project. 
However, in the context of project coverage, added efforts would have helped to upscale activities 
associated with these activities in a more meaningful way.  
 
While the Project developed several audiovisual materials for hygiene education promotion, another IED 
mission4 noted that these materials were largely not known to most of the community members, and 
none of the 115 subprojects could provide an example other than 25 booklets developed for a wall 
hanging library. Even the booklets were heavily text dominated, and of limited use for less educated 
members in the local communities. 
 
The PCR does not state the reasons associated with a large difference in the number of gravity-based 
water supply systems stated in the RRP and actual achievement. The pump-based water supply 
systems may have been technically appropriate, but their cost-effectiveness was not analyzed. Social 
mobilization was achieved for establishing CBOs, but the mechanism ensuring CBOs’ stability and 
sustainability after project completion was weak. The added value of the SUPER and hygiene education 
program requires further assessment. The Project, at its design as well as at implementation, had weak 
coordination with development partners in Pakistan. 

 
(ii) Effectiveness in achieving outputs and outcome. IED rates the Project highly effective (as in the 

PCR) in achieving outputs and outcomes. The Project attained its purpose, which is achievement of 

                                                 
4  The Independent Evaluation Mission for the impact evaluation study of the PRWSSP and the Project, October 

2008. 
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physical targets of forming CBOs, and construction and rehabilitation of 778 subprojects compared with 
a target of 750. Stability in project management staff and strong support from the EA were helpful in 
achieving project effectiveness. While CBOs achieved savings from their members, IED notes that with 
a bit of more effort from community development workers and their longer engagement with the Project   
a higher level of saving fund mobilization could have been achieved. CBOs have developed some 
capacity in managing subproject operation and maintenance (O&M) but there is substantial room for 
improvement. In addition, cultural barriers remain a limiting factor for full participation of women in 
decision making, particularly related to water supply system management. The impact evaluation study 
will present a detailed analysis of CBOs’ capacity. 

 
(iii) Efficiency in achieving outputs and outcome. IED rates the Project efficient (rated highly efficient by 

the PCR) in terms of using resources and achieving physical targets for the Project. The PCR does not 
provide details on assumptions associated with replacement costs of equipment. However, based on 
impact evaluation study field visits, IED noted that the cost of replacement of some of the equipment—
such as transformers—is very high. In addition, it is expected that the project benefits would be lower 
given that the majority of the tubewells were operating for fewer hours a day, compared with original 
estimates. This is associated with the high cost of fuel prices and erratic power supply. It would be 
useful to subject the Project to cost-effectiveness analysis, and compute the cost of delivery per 
liter/person/household water supplied.  

 
(iv) Preliminary assessment of sustainability. IED rates project sustainability likely (rated most likely by 

the PCR). The importance of water, particularly where there are no alternatives to project subprojects, 
is likely to bind people together and keep the water supply systems operational. However, IED is 
concerned about limited experience—reflected by the relatively weak maturity of CBOs responsible for 
the O&M, and inadequate capacity strengthening measures following completion of the Project. 
Persistent high fuel prices and disruptions in power supply, in addition to the continued threat of 
transformer theft, are likely to weaken the sustainability of the subprojects. 

 
(v) Impact (both intended and unintended). IED concurs with the PCR that the overall impact of the Project 

has been positive, particularly in terms of reduced drudgery associated with fetching water, and more 
time available for undertaking other activities. The impact evaluation study of the PRWSSP and the 
Project will shed more light on the specific nature of the Project’s impact on health, education, society, 
environment, and institutions. 

 
E.  Overall Assessment, Lessons, and Recommendations (Validation of PCR Assessment) 

 
(i)  Overall assessment. Overall, IED rates the Project successful (rated highly successful in the PCR). 

While the output achieved was more than envisaged in the appraisal, a number of subprojects were 
approved just before project completion. In October 2008, nearly 100 of the 778 subprojects had not 
been handed over to the communities. While all subprojects were approved before project completion, 
these nearly 100 subprojects were either under testing operations, or communities were not prepared to 
take over the schemes for other reasons. The Project was “relevant”, “highly effective”, “efficient”, and 
“likely sustainable” with adequate provision for supporting CBOs.   

 
 (ii)  Lessons. IED agrees with the four lessons stated in the PCR resulting from the Project’s successful 

implementation. These were (a) active involvement of beneficiaries in the project processes through 
social mobilization; (b) training, awareness raising, and capacity building of beneficiaries in the ensuring 
sustainability of the subprojects; (c) appointment of qualified staff and retaining them for the duration of 
the Project to avoid implementation delays; and (d) active support of the provincial government and of 
senior EA management in project implementation. Furthermore, continued capacity building support to 
the CBOs is required for the sustainability of community infrastructure.  

 
 (iii) Recommendations. IED concurs with the recommendations made in the PCR. In addition, there is a 

need to undertake cost-effectiveness analysis of different types of water supply systems and 
requirement for continued support to CBOs responsible for O&M of the subprojects. 
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F.  Monitoring and Evaluation Design, Implementation, and Utilization (PCR Assessment and Validation) 
 

The Project had an MIS at the subproject level. Because of weak design of the MIS, no household level 
baseline data was collected, so it is difficult to ascertain project benefits at the household level. While 
project management tried its best to consolidate project data, not all data have been entered into the 
database. A large number of completed forms are still stored in hard copy at the PMU. The database has 
been of limited use for project management decisions. The Loan Agreement (Schedule 1, Section 2, B.b) 
stated that under the hygiene education program, the Project will monitor the effects of water quality 
improvement on health, especially child stunting. This activity was not accomplished. 

 
G. Other (e.g., Safeguards, Including Governance and Anticorruption; Fiduciary Aspects; Government 

Assessment of the Project, as applicable) (PCR Assessment and Validation) 
 

The PCR notes that none of the subprojects caused involuntary resettlement or had a negative impact on 
indigenous people. No adverse environmental impacts have been noted. Furthermore, there is no reported 
case of corruption or fund mismanagement. 
 

H.  Ratings 

Project 
Completion 

Report 

Independent 
Evaluation 
Department 

Review Reason for Disagreement/Comments 
Relevance Highly relevant Relevant Weak support for the inclusion of small-

scale SUPER and hygiene components; 
no involvement of specialized agencies for 
these two components; and weak 
coordination with other development 
partners.   

Effectiveness in 
Achieving Outcome 

Highly effective Highly effective  

Efficiency in Achieving 
Outcome and Outputs 

Highly efficient Efficient Relatively remote location of pump 
stations, high fuel costs, erratic power 
supply, and reduced economic benefits. 

Preliminary 
Assessment of 
Sustainability 

Most likely Likely Weak community organizations with no 
support mechanisms to strengthen them, 
high equipment replacement costs, and 
some uncertainty in the viability of regular 
O&M. 

Borrower and 
Executing Agency 

Satisfactory Satisfactory  

Performance of Asian 
Development Bank 

Satisfactory Satisfactory  

Impact Positive Positive  
Overall Assessment Highly 

successful 
Successful See comments on relevance, efficiency of 

achieving outcome and outputs, and 
assessment of sustainability. 

Quality of Project 
Completion Report 

 Satisfactory  
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I. Comments on PCR Quality 
 

IED assesses the PCR quality as satisfactory. Lessons drawn and recommendations are overall consistent 
with the findings. The PCR complies with the ADB Project Administration Instructions on PCRs5 and follows 
the approved guidelines for PCRs using the project performance evaluation reports methodology. The 
justification for performance rating is largely based on achievement of physical targets but could have been 
strengthened with evidence-based qualitative achievements. The PCR will contribute to a subsector 
evaluation of rural water supply and sanitation projects. 
 

 
J. Recommendation for IED follow-up 
 

Since IED’s impact evaluation study of the PRWSSP and the Project in Punjab was recently completed, 
there is no need to prepare a project performance evaluation report for this Project. 
 

 
K. Data Sources for Validation 
 

(i) Project’s RRP and PCR  
(ii) Minutes of management review and staff review committee meetings 
(iii) Back-to-office reports and aide-mémoire of ADB missions 
(iv) Loan agreement 
(v) Independent Evaluation Mission’s observations and discussions with stakeholders during the field visits 

to project sites for the impact evaluation study of the PRWSSP and the Project 
 
 

                                                 
5  ADB. 2009. Project Completion Report. Project Administration Instructions. PAI No. 6.07A. Manila. 



 

 
 

REGIONAL DEPARTMENT’S RESPONSE TO THE PROJECT COMPLETION REPORT 
VALIDATION REPORT 

 
 
On 19 December 2008, the Independent Evaluation Department1 circulated the draft project 
completion validation report for interdepartmental comments. The Independent Evaluation 
Department received two rounds of comments and relevant ones were incorporated into the 
report. The final report was forwarded to the Pakistan Resident Mission on 22 January 2009. 

                                                 
1  The Independent Evaluation Department was named the Operations Evaluation Department (OED) until December 

2008. 
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