
MANAGEMENT RESPONSE TO THE ANNUAL REPORT ON 2009 PORTFOLIO 
PERFORMANCE 

 
 
 

 On 8 October 2010, the Director General, Independent Evaluation Department, received 
the following response from the Managing Director General on behalf of Management: 
 
 

1. We appreciate the findings and recommendations of the Annual Report 
on 2009 Portfolio Performance (2009 ARPP) prepared by the Independent 
Evaluation Department (IED), and set forth our comments on the ARPP’s 
recommendations below. 
 
Comments on Specific Recommendations  
 
2. The 2009 ARPP makes three recommendations, and reiterates two 
recommendations from the 2007 and 2008 ARPPs. We comment on the two 
recommendations under the earlier ARPPs first. 
 
3. Postcompletion monitoring. The 2009 ARPP notes that progress on 
postcompletion monitoring to enable reporting on outcomes and impacts of ADB 
assistance has been slow. In our response to the 2007 ARPP, we noted that 
development results monitoring would not be practical at that time given 
significant staff and budgetary implications, and we did not agree with the 
recommendation. 
 
4. While we did not accept the recommendation, we have carried out 
actions to strengthen postcompletion monitoring. Given the complexity of this 
monitoring, we do not agree that our progress has been slow, and would like to 
highlight the following approaches and actions, which have been adopted and 
implemented this year:  
 

 monitoring of the outcomes of selected projects and using the 
findings to develop and update sector roadmaps and sector results 
frameworks; 

 assisting our developing member countries to improve their own 
monitoring and evaluation systems as part of the capacity 
development program for managing for development results; and 

 undertaking outcome evaluation as part of the impact evaluation 
program that has been launched complementing several ongoing 
initiatives by our Regional Departments. This program includes a 
proposed technical assistance (TA) (expected to be approved later 
this month) to improve measurement of the outcomes and impacts of 
ADB support and add to regional knowledge on what works in 
development, how it works and why. An interdepartmental impact 
evaluation committee will be established for this TA.  

  



 
5. Expanded monitoring and reporting on nonsovereign operations. 
We agreed to this recommendation in our response to the 2008 ARPP, and 
have taken actions to expand this monitoring and reporting. We, therefore, do 
not agree that more attention needs to be placed on this monitoring and 
reporting. The Private Sector Operations Department (PSOD) has put in place 
appropriate and focused monitoring and reporting mechanisms for its 
operations. A list of monitorable indicators with timelines and targets measuring 
impact, outcomes and outputs has been developed, and is being used in the 
design and monitoring frameworks (DMFs) for all private sector projects 
approved since January 2010. This list is consistent with the corporate results 
framework and has been aligned with the IED guidelines for evaluating private 
sector operations. Earlier this year, the template for annual monitoring reports 
(submitted to operations review meetings) was modified to include reporting on 
achievements on these indicators for projects approved from 2010 onwards. 
PSOD's development effectiveness report for 2009 is being finalized and is 
expected to be released by October/November 2010. This report will serve as a 
template/model for future annual reporting on the overall performance of private 
sector operations. PSOD also expects to complete and submit all Extended 
Annual Review Reports due in 2010. As nonsovereign operations of Regional 
Departments increase, lessons from PSOD’s experience will be considered and 
incorporated, as relevant, in the monitoring and reporting of these operations.  
 
6. While we agree with the three new recommendations in the 2009 ARPP, 
we would like to highlight that we are already taking actions to address the 
issues covered by these recommendations, as detailed below.  
 
7. Recommendation 1: Improve the data system for loans and grants. 
Management recognizes the problems that ADB faces in aggregating data and 
reporting its operations, and our data systems are now being upgraded under 
the Second Information Systems and Technology Strategy (ISTS II) project.  
 
8. Recommendation 2: Improve the quality of DMFs. The Central 
Operations and Services Office (COSO) has been and will continue to carry out 
its quarterly quality assessments of DMFs and support the DMF focal points and 
other relevant staff in the Regional Departments to address quality issues 
through its regular “clinics”. Regional Departments will continue to implement 
their revised internal quality assurance mechanisms complemented by targeted 
DMF training and clinics. 
 
9. Recommendation 3: Using an ongoing tranche in a multitranche 
financing facility to prepare a subsequent tranche. Regional Departments 
continue to assist project executing agencies in preparing subsequent tranches 
through consultant resources financed under ongoing tranches. To enable 
successful implementation of second and subsequent tranches, Regional 
Departments have also designed multitranche financing facilities with first 
tranches of smaller value that are focused on preparing detailed design and 
managing procurement. 
 

 




