
MANAGEMENT RESPONSE TO THE SPECIAL EVALUATION STUDY ON  
ADB’S SOCIAL PROTECTION STRATEGY 2001 

 
On 20 November 2012, the Director General, Independent Evaluation Department, received the 
following response from the Managing Director General on behalf of Management: 
 
 

I.    General Comments 
 
1. We welcome this comprehensive study of the implementation of ADB’s 
Social Protection Strategy 2001. The study provides detailed analysis and helpful 
suggestions on future opportunities for ADB. The study recognizes important 
achievements in ADB’s social protection work over the past decade, such as 
helping countries’ response to crisis, maintaining support to some DMCs in non-
crisis years, and forging partnerships. 
 
2. The study proposes that ADB should clarify its role and support for social 
protection, and set a corporate target to gradually grow its portfolio. To effectively 
carry out social protection operations, we believe that rather than fixing a target, 
ADB should instead assess the demand for social protection operations in DMCs 
through country diagnostics and the process for formulating country partnership 
strategies (CPSs). ADB’s approach to inclusive growth, including its support for 
social protection, should be tailored to specific country needs, using the CPS as 
the primary tool for defining the key areas of engagement.  
 
3. ADB will soon elaborate on its approaches and priorities for social 
protection in an operational plan which is at an advanced state of preparation. In 
finalizing the plan, we intend to draw upon findings of the evaluation study, as 
well as the DEC discussion. 
 
II.    Comments on Specific Conclusions 
 
4. Proposed measure (i): ADB needs to make stronger connections 
between social protection and its core areas of investment. We agree. We 
are already moving into this direction. Box 3 in the study well illustrates how 
social protection forms a component of ADB’s five core operational areas, 
thereby highlighting the multi-sectoral nature of social protection. In addition, the 
draft Social Protection Operational Plan gives prominent attention to the links 
between social protection and ADB’s core operational areas. The education 
sector is a particularly promising area for supporting social protection. Another 
way in which connections could be strengthened is by placing greater emphasis 
on labor-intensive solutions for infrastructure projects. In doing so, though, we 
would need to consider, inter alia, the trade-offs among efficiency, cost-
effectiveness, and social benefits of increased employment opportunities (as well 
as the duration of jobs created). 
 
5. Proposed measure (ii): ADB needs to work in partnership with other 
agencies and pursue co-financing opportunities. We agree. As in other areas 
of ADB’s work, we believe that developing strong partnerships with other 
agencies and pursuing co-financing opportunities is extremely important. In 
social protection, ADB interacts very closely with development agencies and 



knowledge leaders active in developing Asia and the Pacific, including the World 
Bank, WHO, UNICEF, ILO, AusAID, Overseas Development Institute, and UN 
Research Institute on Social Development. ADB’s support to the Philippine 
conditional cash transfer program – which is cited in the study – has been 
implemented in close collaboration with the World Bank. The Government of 
Korea, ILO and OECD have been key collaborators in the update of ADB’s Social 
Protection Index (SPI).    
 
6. Proposed measure (iii): Sustained engagement in policy dialogue in 
non-crisis years is critical to building demand for social protection beyond 
ADB crisis support.  We agree. Social protection is among the topics of ADB’s 
dialogue with many DMC governments. Although ADB support to DMCs for 
social protection does indeed go up in times of crisis, discussion of social 
protection is an ongoing process which also takes place during non-crisis period. 
For example, in recent years, two of the large public finance operations in India 
included social protection components as they facilitated the transition of 
unfunded public pension schemes to fully funded schemes.    
 
7. Proposed measure (iv): Social protection needs to be featured in 
country partnership strategies and in policy dialogue as part of 
macroeconomic and fiscal reforms and the inclusive growth agenda. We 
concur in general. It should be noted, however, that priority should be on 
countries where there is strong demand from government, and where ADB’s 
potential contribution would complement the related efforts of other development 
agencies.  
 
8. Proposed measure (v): ADB can add value by conducting impact 
evaluation of social protection interventions. We agree. Impact evaluation in 
general is receiving greater attention at ADB, and has been incorporated into 
several projects across all regional departments. For example, PARD is 
conducting an impact evaluation study of the impact of labor-based road 
rehabilitation and maintenance for projects in Papua New Guinea and Solomon 
Islands. Some regional departments are also exploring how rigorously controlled 
trial results used for evaluating the model for improving the livelihoods of very 
low-income people in Bangladesh could be replicated elsewhere.  
 
9. Proposed measure (vi): ADB needs to increase social protection 
capacity by training existing staff and/or hiring new social protection 
specialists. We concur in general while noting that the number of staff working 
on social protection is underestimated if one only refers to titles containing “social 
protection.” In recent years, social protection projects have been implemented by 
economists and financial sector specialists, among others. ADB is making a 
greater effort to increase the number of international staff with social protection 
knowledge and skills. In particular, there are concrete recruitment plans to hire 
experts in technical and vocational education and training (TVET) and skills 
development to work on projects that will, in certain instances, include social 
protection components. Further, the Social Development and Poverty CoP is 
working with BPMSD and RSDD‘s Knowledge Sharing and Services Center to 
initiate a staff training program on social protection in 2013.  
 



10. Proposed measure (vii): Research on social protection can be 
continued but with a sharper focus on addressing country level social 
protection knowledge gaps. We agree. As noted in the study, the updated SPI 
examines the breadth, depth and adequacy of social protection in approximately 
30 DMCs. Results of the latest SPI update will be available within the next few 
months, providing useful insights for the preparation of CPSs, and contributing to 
country performance assessments for ADF resource allocation.   


