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I. PROJECT DESCRIPTION 

A. Rationale 

 
1. In 2006, poor road connectivity was a significant constraint to Nepal’s economic 
development as the country emerged from a decade of civil conflict. Road transport was the 
dominant transport mode in Nepal. However, 15 out of 75 district headquarters were not 
connected by road, and 53% of district headquarters were not connected by all-weather roads, 
particularly in the northern hilly region of the country. These districts had poverty incidences of 
37.4%–42.9%, which are above the national poverty incidence rate of 30.8%. Improved road 
connectivity would improve access to markets, work, schools, and other social services for 
residents of these isolated areas. An additional concern was the adequacy of the road safety 
measures. Where there were roads, vehicle accident rates were high due to the increased number 
of vehicles, poor road-worthiness of vehicles, and a lack of road safety measures. Data collection 
to analyze the causes of accidents was inadequate and, therefore, the ability to improve the 



 2 

situation was limited, although some progress had been made by 2006. There was, therefore, a 
need to strengthen the government agencies’ capacity to deliver safer road transport; and to 
prepare feasibility studies for the economic, environmental, and social aspects of the road project. 
 
2. In 2002, the Government of Nepal established the Roads Board Nepal to collect revenues 
for road repair and to approve funding for the Department of Roads (DOR). The DOR acts as the 
planning and implementing agency for road maintenance and implements projects funded by 
external agencies. Public works directives were prepared in 2002 to provide a manual of 
procedures and reference documents for implementing public works projects in Nepal, including 
roads projects. The Government of Nepal included increased investment in the road sector in its 
Tenth Five-Year Plan (2002–2007) to increase national connectivity and stimulate inclusive social 
and economic development. The plan also included strategies to increase private sector 
participation and enhance institutional capacities.1 The road sector’s 10-Year Midterm Program 
(2006–2015) specifically focused on providing new connections to three district headquarters and 
improving roads to all-weather condition in 17 districts in the northern hilly region. The program 
planned to complete 25 roads and bridges totaling 1,383 kilometers (km).2 
 
3. In 2006, the Board of Directors of the Asian Development Bank (ADB) approved a $55.2 
million grant to help finance the $80 million Road Connectivity Sector I project.3 The project was 
to construct or upgrade 10 roads and one bridge—the first phase of the works planned under the 
10-year midterm program, with the remainder planned for subsequent projects. The project was 
the first sector loan modality approved for Nepal’s transport sector. The project also included a 
$300,000 technical assistance (TA) to strengthen the technical capacity of the DOR and that of 
contractors and consultants in the areas of planning, feasibility, survey, design, procurement, 
construction, safeguard, and maintenance of the road network. A project completion report (PCR) 
was prepared in July 2016 and is the subject of this evaluation.4  

B. Expected Impacts, Outcomes, and Outputs 

4. The project’s expected impact was to support a sustained and broad-based economic 
growth and inclusive social development, helping to reduce the poverty of isolated people mostly 
in the northern hilly areas of Nepal. The project’s seven expected outcomes were (i) enhanced 
access to district headquarters, markets, employment opportunities, and social services, including 
health and education; (ii) increased traffic growth rate to 6% annually on average; (iii) reduced 
transport cost with vehicle operating costs (VOCs) reduced by 10% and travel time reduced by 
20% on the project roads; (iv) reduced road accident rate by 10%; (v) improved efficiency and 
sustainability of the DOR in the areas of planning, design, construction, and maintenance of 
strategic road network of the country through training of 20 key DOR officials; (vi) enhanced 
capacity of local construction and consulting services through training of 20 consulting and 
construction companies, and domestic contractor works increased by 25%; and (vii) prevention 
of HIV/AIDS and anti-trafficking through awareness campaigns and increased access to testing. 
 
5. The project’s nine expected outputs were (i) construction and upgrading of 3 sample 
feeder roads totaling 227 km and 7 of non-sample feeder roads totaling 263 km to all-weather 

                                                
1 National Planning Commission, Government of Nepal. 2003. Tenth Five-Year Plan, 2002–2007. Kathmandu. 
2 National Planning Commission, Government of Nepal. 2006. 10-Year Road Sector Midterm Program (2006–2015). 
Kathmandu. 

3 ADB. 2006. Report and Recommendation of the President to the Board of Directors: Proposed Asian Development 
Fund Grant and Technical Assistance Grant to Nepal for the Road Connectivity Sector I Project. Manila. 

4 ADB. 2016. Completion Report: Road Connectivity Sector I Project in Nepal. Manila (Grant 0051). 
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standard5 (for a total of 490 km); (ii) 3 district headquarters connected for the first time by road to 
highways; (iii) 490 km of road upgraded to maintainable conditions; (iv) road safety audit manual 
tools developed, and 20 staff trained; (v) purchase of updated data software and training of 10 
staff; (vi) purchase of road safety equipment; (vii) increase in technical capacity of the DOR staff; 
(viii) increased capacity in preventing HIV/AIDS and human trafficking; and (ix) more than 50% of 
project works contracted to domestic contractors.  

C. Provision of Inputs  

6. The grant agreement for the project was signed on 11 September 2006 and became 
effective on 20 November 2006, slightly earlier than the 10 December planned effectivity date. At 
appraisal, the project was to be completed over a 6-year period ending on 30 June 2013, to 
complete the works planned for 490 km of roads. The actual completed road works totaled 318 
km (240 km sample roads, 78 km non-sample roads) due to cost escalation during the detailed 
engineering design phase. Costs increased mainly due to external factors, such as the increase 
in the price of oil and construction materials and the depreciation of the dollar from the 2007–
2008 global financial crisis. The reduced road length was approved in December 2012. The road 
works were divided into 23 contract packages (18 for sample roads, 5 for non-sample roads). The 
PCR reported that 22 of the 23 contracts completed their works by 30 June 2013 as planned, but 
the bridge project included in the final contract package was delayed due to difficult geological 
conditions that required an updated design, and the contractor’s weak project management 
capacity. To complete the bridge construction, the project completion date was extended by 13 
months to 31 July 2014. 
 
7. The road safety audit manual and training of 20 staff were completed as planned. The 
road safety data software and training of 10 staff was also completed as planned. Road safety 
equipment was purchased as planned, and heavy vehicle management policy and directives to 
operate weighbridges were approved and implemented.  

 
8. Consultants were engaged to (i) complete feasibility studies for non-sample roads, and 
detailed design for sample and non-sample roads; (ii) undertake construction supervision and 
implementation, and monitoring for HIV/AIDs and human trafficking-prevention activities;  
(iii) oversee land acquisition and resettlement, environmental management, and road safety 
improvement. At appraisal, 60 person-months of international consultants and 3,086 person-
months of national consultants were estimated to be required. The actual consultant person-
months were 66.8 person-months for international consultants and 2,348 for national consultants. 
The international consultants required increased person-months with the recruitment of an 
additional contract management specialist to supervise the bridge work. 
 
9. At appraisal, the total project cost was estimated to be $80.0 million to be funded by ADB’s 
Asian Development Fund grant of $55.2 million, a $10.0 million 20-year loan from the OPEC Fund 
for International Development (OFID), and $14.8 million from the Government of Nepal. The 
actual project cost was $73.8 million, of which ADB financed $50.1 million, OFID cofinanced  
$8.9 million, and the government contributed $14.87 million. The cost reduction was due to the 
reduced length of the road works with the December 2012 cancellations; in subsequent years, 
the dollar appreciated in value and the remaining works were delivered for lower costs than 
expected in dollar terms.  
 

                                                
5 Sample roads refer to roads requiring major investment to upgrade from gravel to blacktop. Non-sample roads refer 
to roads requiring minor investment and upgrading, such as widening and patching. 
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10. The two TA components were implemented. The first component supported the DOR’s 
capacity building in preparing a road’s feasibility—in terms of social, resettlement, and 
environment safeguard; construction and contract management; and preparation of a road 
development master plan. The second component provided training to enhance the capacity of 
the local contractor and consultant to implement the Federation International Des Ingenieurs-
Conseils contract management and Quality Assurance System in road construction. The actual 
cost of the TA grant was $293,007, slightly less than the $300,000 estimated at appraisal. 

 
11. At appraisal, the project was categorized as A for environment, and B for involuntary 
resettlement, and for indigenous groups of people in accordance with ADB’s policies at approval.6 
The category A for the environment was due to the passage of 30 km of road through the 
Langtang National Park. All other roads were category B for the environment due to standard 
construction works causing disruption; abatement plans were put in place. The PCR reported that 
all required environmental statutory clearances were obtained prior to commencing the civil works 
and the design and supervision consultant monitored compliance. Semiannual monitoring reports 
were submitted, with some delays, for the category A project. Annual reports were also submitted 
for category B projects. Involuntary resettlement was limited as land acquisition required only 
small strips of land for road-widening works. The works affected 1,092 land plots and structures 
owned by 586 households. Of these, 996 plots and structures were compensated through district 
compensation committees. The remainder could not be compensated because of absentee 
landowners and ownership disputes. The funds for these remaining claims were deposited with 
the district committees, to be paid to absentee landowners upon their return. A total of 500 
affected people were trained on employment-generating activities through courses on driving, 
tailoring, computer, and entrepreneurship. No indigenous peoples and/or ethnic minority issues 
arose during project implementation. In Appendix 9 of the PCR, the findings from the May 2013 
environmental compliance monitoring report cited some recommended corrective actions. These 
include (i) replacing some missing road safety signs, (ii) coordinating with district development 
committees to stop the unauthorized intersections in project roads, (iii) controlling some roadway 
encroachment situations, and (iv) ensuring that roadside drains are cleared. These matters 
appear to be readily corrected, but the PCR did not make clear whether the required remedial 
actions were undertaken at the time of the PCR. 

D. Implementation Arrangements  

12. At appraisal, the Ministry of Physical Infrastructure and Transport was to be the executing 
agency and the DOR as the implementing agency for the project. The DOR’s existing project 
directorate (that was established for ADB projects) would serve as the project implementation unit 
(PIU). The HIV/AIDS prevention and anti-trafficking component would be under the responsibility 
of the PIU and implemented by local nongovernment organizations. 
 
13. The PCR reported that the project was implemented as planned. The PIU was headed by 
an experienced full-time project director, assisted by qualified technical and administrative staff. 
The DOR also appointed four project managers and deputy project managers on a full-time basis 
at project sites. The DOR monitored project preparation and implementation and kept ADB 
informed of progress. 

 
14. This validation finds the implementation arrangements suitable and built on the 
experiences gained from the implementation of previous ADB projects. 

                                                
6 ADB. 2002. The Asian Development Bank Environment Policy. Manila; ADB. 1998. The Asian Development Bank’s 
Policy on Indigenous Peoples. Manila; ADB. 1995. Policy of Involuntary Resettlement. Manila. 
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15. The PCR reported that all 18 loan covenants were fully complied.  

II. EVALUATION OF PERFORMANCE AND RATINGS 

A. Relevance of Design and Formulation 

16. The PCR rated the project relevant. The project is aligned with Nepal’s priorities. Following 
10 years of civil conflict, which was associated with rural poverty and socioeconomic disparity, 
the government’s priority was to promote broad-based and inclusive social and economic 
development to achieve a steady decline in poverty. The project was designed to promote 
balanced regional development; improve the poor’s access to services and employment 
opportunities; and address the needs of disadvantaged women, ethnic groups, and lower castes. 
The project was the first sector loan for Nepal’s transport sector, designed to align with the 
government’s 10-year road network plan and to allow the flexibility to respond to unforeseen 
circumstances. The roads were strategically selected to provide connectivity to remote and poor 
districts. Due to global price increases and the global financial crisis of 2007–2008, the project 
could not deliver the intended 492 km of road, although the completed works provided connectivity 
to 12 of the 17 intended districts planned to be served through the project works. In addition to 
the benefits of increased connectivity among the districts, the PCR also reported that the road 
connecting to the People’s Republic of China border increased the trade volume between the two 
countries. Another road increased the volume of tourism for the Kanchengunja conservation area. 
The districts achieved the intended benefits as planned in the project design. The PCR rated the 
project relevant rather than highly relevant due to the reduced number of districts that the project 
was able to reach with the budget limitations caused by circumstances beyond the project’s 
control. 
 
17. This validation also notes that the project’s design as a sector loan was the first for the 
transport sector in Nepal. The sector loan modality allowed multiple projects to be undertaken to 
produce more benefits, enabled the rapid development of the road transport, and the 
implementation of capacity development—all of which would not have been possible with single-
project loans. In addition to these features recognized by the PCR, this validation also recognizes 
the project’s inclusion of targeted programs to (i) increase the capacity of the DOR in specifically 
targeted areas of road planning and safety, (ii) increase the private sector’s ability to deliver road 
projects, and (iii) decrease the spread of HIV/AIDS and human trafficking. The project design built 
on the experience of earlier projects that resulted in a well-functioning PIU— supported with 
appropriate staff, consulting resources, and project management and monitoring systems. While 
the complete program could not be delivered, this was due to circumstances beyond the control 
of the project. The agreed, appropriately reduced project scope was approved in December 2012. 
While the PCR states that the costs escalated after the detailed design completion, the detailed 
designs appear to have been completed by 2009, coinciding with the causes specified in the PCR 
(PCR, Appendix 5). Therefore, it is not clear from the PCR why the scope reduction was not 
approved until December 2012. However, the PIU and ADB worked through the matter in an 
orderly manner to deliver the agreed smaller program, and the program delivered the planned 
benefits using a new modality. This validation rates the project on the high end of relevant. 

B. Effectiveness in Achieving Project Outcomes and Outputs 

18. The PCR rated the project less than effective in achieving outcomes as 318 km feeder 
road was completed out of the planned 490 km, to reach 12 districts rather than 17, because of 
cost escalation. The PCR also noted that while the sector loan modality increased flexibility in 



 6 

subproject section and facilitated appraisal and approval during implementation, the modality may 
have contributed to the risk of time and cost overrun because the project’s final designs and costs 
are confirmed during the implementation period. Any delays in the design process can increase 
the costs by the time project works can proceed. Apart from the length of road completed, the 
project achieved the targeted outcomes. Traffic grew by 79.2% (the appraisal target was 6%), 
VOC saving was 19.2% (the appraisal target was 10%), travel time was reduced by 57.4% (the 
appraisal target was 20%), and road accidents reduced by 1% with associated deaths reduced 
by 48% (the appraisal target was a 10% reduction in road accidents with no target set for 
fatalities). The PCR noted that with increased traffic volumes, achieving a reduction in accident 
rates and fatalities is a significant result. For the capacity building programs, progress was 
achieved through trainings and awareness-raising programs. Domestic contractors were awarded 
74% of the project works (the appraisal target was 25%). Access to HIV/AIDS prevention services 
increased by 4.8% and awareness among the local people of human trafficking improved by 
45.9%.  

 
19. This validation finds it difficult to support the PCR’s suggestion that the sector design 
contributed to the delayed implementation and to cost increases as the PCR reported that 22 of 
the 23 contracts were completed within the planned implementation period. Only the bridge 
contract was not completed within the planned implementation period due to geological issues, 
but this was completed later. The PCR did not report any issues at the start-up of the PIU, delays 
in hiring consultants, or in finalizing contracts. Disbursements increased in year 3 of 
implementation, as planned at appraisal. The PCR also stated that the project’s implementation 
progress was satisfactory. The project delivered the planned outcomes and outputs to the 12 
districts it was able to serve, and had undertaken the intended capacity building and awareness 
programs. The reduction in scope and the smaller project was approved, which was due to the 
unforeseeable increase in costs and to the effects of the global financial crisis of 2007–2008 on 
the value of the dollar. Based on the guidelines for evaluating public sector operations,7 the 
revised reduced project scope is the basis for the rating, and the project delivered or exceeded 
the indicator targets for the new scope. This validation rates the project effective. 

C. Efficiency of Resource Use  

20. The PCR rated the project efficient, with the intended outcomes and outputs achieved and 
the economic viability of the project demonstrated. The PCR recalculated the average economic 
internal rate of return (EIRR) to be 18.9% overall, ranging from 15.6%–23.6% for the individual 
roads. The increased traffic volumes, decreased VOCs and travel times were all in excess of the 
assumptions at appraisal. At appraisal, the EIRRs were calculated for the sample roads only, with 
the overall average of 18% and individual roads ranging from 12.7%–23.4%. 
 
21. This validation notes that the delay in implementing the bridge component appears not to 
have affected the project’s overall economic viability and that the EIRRs are all above the 12% 
required for an efficient rating. This validation rates the project efficient. 
 
D. Preliminary Assessment of Sustainability  
 
22. The PCR rated the project likely sustainable. The improved capacity for road management 
is expected to support the project roads. All project road sections were functional and are being 
maintained at the time of the PCR. The PCR reported that a robust routing maintenance plan is 
in place in response to the substantial traffic increase in most project roads. This includes an 

                                                
7 ADB. 2016. Guidelines for the Evaluation of Public Sector Operations. Manila.  
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asset inventory of the road network with geographic coding, performance monitoring, and 
maintenance planning. This information is used to develop an annual road maintenance plan, 
which prioritizes the budget allocation. The government established a Road Maintenance Fund 
(RMF) that is intended to sustain funding for the planned maintenance. The PCR reports that the 
RMF has proven to be reliable, practical, and operational for road sustainability. The RMF sources 
its budget from fuel levies, road user fees, vehicle registration fees, and from an annual 
government budget allocation. These funds have been sufficient to support routine maintenance, 
but the periodic (major) maintenance is not fully covered. Therefore, periodic maintenance works 
are prioritized based on traffic volumes. The PCR also reported that ADB’s ongoing and pipeline 
project had prioritized addressing the periodic maintenance funding gap. The sustainability of the 
HIV-prevention initiatives depends on the continued funding of services, such as Community 
Information Points and condoms. This validation recognizes the extensive training and resources 
provided through the program and the plans to incorporate these measures in future road projects 
in Nepal; however, the ongoing funding to maintain the programs in the project area is not evident 
in the PCR. 
 
23. Based on the information provided in the PCR, this validation also rates the project likely 
sustainable.  

III. OTHER PERFORMANCE ASSESSMENTS 

A. Preliminary Assessment of Development Impact 

24. The PCR rated the project’s impact significant. The report and recommendation of the 
President noted that the project impact was to (i) support sustained and broad-based economic 
growth and inclusive social development, and (ii) help reduce poverty among the isolated 
population in the northern hilly area (RRP, para. 32). The PCR stated that the poverty rate in the 
project area was reduced by 21%. The project performance monitoring study indicates that 
agricultural commercialization and access to finance have also improved. Access to services, 
district headquarters, markets, and employment were improved. The DOR’s efficiency and 
sustainability in road management also improved. Per capita income in the project area increased 
by 102%, cash crop production increased by 8%, and the average travel time to the nearest 
market was reduced by 45%. The number of farming cooperatives also increased. More than 10 
banks and financial institutions opened branches in the project area, contributing to the expansion 
of small and medium-sized enterprises. School dropout rates decreased for primary school 
attendance and middle school attendance rates increased. Telephone connections per household 
increased and the number of unattended home births decreased. The tourism industry also 
expanded. While the exact impact contribution of ADB cannot be quantified, this validation finds 
the correlation between the road work and the improved socioeconomic impact likely. Thus, this 
validation also rates the project impact satisfactory. 
 
B. Performance of the Borrower and Executing Agency 

 
25. The PCR rated the performances of the borrower, the executing agency, the Ministry of 
Physical Infrastructure and Transport, and the DOR satisfactory. The agencies prioritized the 
project as core to their annual programs, ensuring adequate budgetary provisions. Key project 
staffs were retained during implementation. This validation also notes that the agencies appear 
to have worked well with the ADB and the sharing of information in a timely manner was helpful 
to project implementation. This validation also rates the borrower and executing agency 
performance satisfactory.  
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C. Performance of the Asian Development Bank  
 
26. The PCR rated the performance of ADB satisfactory based on assistance provided during 
implementation and the safeguards given in due time. ADB supported the project in all aspects. 
ADB conducted 12 field missions on project deliverables in due time, and were planned in an 
organized way. ADB was determined with implementation of covenants, grievance redress 
mechanism, environmental management plan, project performance management system; 
participatory planning, monitoring, and evaluation; along with key principles stated in the RRP. 
ADB provided training to project staffs through independent consultants of the TA on capacity 
building, procurement, and financial management. OFID co-financing and the government’s 
counterpart funds were provided on time. This validation rates the performance of ADB 
satisfactory.   
 

IV. OVERALL ASSESSMENT, LESSONS, AND RECOMMENDATIONS 

A. Overall Assessment and Ratings 

27. The project improved 318 km of feeder road out of 490 km. The PCR rated the 
performance of the project successful based on providing remote and poor 12 districts with all-
weather road connectivity out of the planned 17 districts. The PCR has no report on capacity 
building activities for the government in preparing the road development master plan (RRP, para. 
59).  There is also no report on the road sector midterm program in the areas of improvement, 
asset preservation, and maintenance of (1,383 km–318 km) 1,065 km of strategic road network 
(RRP, Appendix 4). Thus, this validation rates the project successful.  

Overall Ratings 

Validation Criteria PCR IED Review 
Reason for Disagreement  

and/or Comments 

Relevance Relevant Relevant  

Effectiveness  Less than 
effective  

Effective Reduced scope was approved, 
indicator targets achieved or 
exceeded for the project’s new 
scope. 

Efficiency  Efficient  Efficient   

Sustainability Likely 
sustainable  

Likely 
sustainable 

 

Overall assessment Successful Successful  

Preliminary 
assessment of impact 

Significant Satisfactory  

Borrower and 
executing agency 

Satisfactory  Satisfactory   

Performance of ADB Satisfactory  Satisfactory   

Quality of PCR  Satisfactory  
ADB = Asian Development Bank, IED = Independent Evaluation Department, PCR = project completion report. 
Note: From May 2012, IED views the PCR's rating terminology of "partly" or "less" as equivalent to "less than" and 
uses this terminology for its own rating categories to improve clarity. 
Source: ADB Independent Evaluation Department. 
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B. Lessons 

28. The PCR provided five lessons on this connectivity improvement and poverty reduction 
project, as follows: (i) adequate project readiness should be ensured on appraisal with 
engineering survey, design, and procurement before project approval and agreement signing; (ii) 
appropriate procurement packaging with accurate construction management is important to 
attract eligible contractors and enforce needed contractual requirements;(iii) right-of-way in land 
acquisition should be 10%–20% wider in alignment to keep road cross sections perfect in 
construction management; (iv) progress reporting should be results-based, gap identification 
accurate, and recommend follow-ups to minimize the gap; and (v) a performance evaluation  
system for contractors and consultants should be developed (PCR, paras. 56–60). This validation 
has no further lessons to add. 
 
C. Recommendations for Follow-Up  

 
29. The PCR offered the following six recommendations: (i) Asset preservation resealing 
should be done once within 10 years, along with routine patch repairing from the maintenance 
fund; (ii) Develop independent monitoring mechanisms on construction quality, safeguards, and 
socioeconomic aspects; (iii) Project performance evaluation should be prepared after 2 years of 
project completion to reach the maturity of project impact; (iv) Future sector investment in road 
connectivity, poverty reduction, and women empowerment in sustainable road maintenance; and 
conducting project preparatory technical assistance on project appraisal should be ensured; (v) 
Improve procurement planning with higher accountability mechanism; and (vi) Strengthen the 
capacity of contractors with an electronic procurement system that promotes larger-sized  
international competitive bidding (PCR, paras. 61–66). This validation would also suggest 
following up on the status of the compensation payments to absentee residents who may have 
returned to the project area, or otherwise to confirm the disposition of the funds set aside for the 
purpose of compensating the absentee landowners. 

V. OTHER CONSIDERATIONS AND FOLLOW-UP 

A.  Monitoring, Evaluation, and Reporting on Design, Implementation, and Utilization 
 
30. The framework for monitoring, evaluation, and reporting is satisfactory.  
 
B.  Comments on Project Completion Report Quality 

 
31. The PCR is concise with all relevant issues and massive in supporting appendices 
consistent with the PCR guidelines (PAI 6.07A).8 The PCR has provided extensive data on the 
project’s context, implementation, and impacts. The details provided on safeguards and social 
and economic impacts are extensive, and all appendices have been thoroughly and correctly 
prepared. The PCR’s lack of detail about the timing of the approval of the reduction in scope and 
its advice that the choice of the sector loan modality may have contributed to delays in 
implementation, reduced the clarity of the PCR’s presentation of the relevance and effectiveness 
ratings discussions. This validation rates the PCR quality at the high end of satisfactory. 
 
 
 
 

                                                
8 ADB. 2009. Project Administration Instruction: Project Completion Report for Sovereign Operations. Manila.  
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C.  Data Sources for Validation 
 
32. Data sources supporting this validation included the PCR of ADB, the government’s PCR, 
RRP, design and monitoring framework, country strategy and program, back-to-office reports, 
ADB review mission reports, and the midterm review document. This validation report was 
prepared following the project and/or program completion validation report guidelines.9 

D. Recommendation for Independent Evaluation Department Follow-Up 

33. None. 
 

                                                
9 ADB. 2014. Guideline for the Validation of Project/Program Completion Reports.  Manila.  
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