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FEATURED THEME: 
Quality of Project Design and Preparation 
for Efficiency and Sustainability
Evaluations have consistently found the efficiency and sustainability of ADB 
sovereign operations to be weaker than their relevance and effectiveness, 
with weak preparation and design of projects often seen as one of the main 
reasons. The report found:
• A statistical analysis of evaluated projects identified a number of 

preparation and design  variables that affect project efficiency and 
sustainability. These included: whether the project was supported by 
project preparatory technical assistance, the number of components, 
the level of environmental risk, the urban or rural location of the project, 
and the country income level.

• A comparison of ratings by evaluations in 2010–2017 with those of 
2001–2009 found improvements to efficiency and sustainability 
of about 10 percentage points, to an efficiency rate of 68% and a 
sustainability rate of 66% in 2010–2017. 

• Improvements have been due in part to changes to project design 
and preparation practices, and in part to the effects of more general 
measures taken by ADB, notably the provision of strategic guidance, a 
changed sector focus, newly introduced modalities, and continual work 
on improving business processes.

• The latter work needs to continue, as the efficiency and sustainability 
rates are still well below 80%—ADB’s performance standard for the rate 
of project success overall.

• Among the areas that need to be monitored are: (i) the number of 
project components, (ii) the availability of project preparatory technical 
assistance or other support for project preparation,  
(iii) the involvement of the project processing officer for some time 
during project implementation, and (iv) shift administration of the 
project to the resident mission at some stage.

The 2018 Annual 
Evaluation Review 
aims to deepen 
the discussion 
of development 
effectiveness in Asia 
and the Pacific. 
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Note: Based on validated and independently evaluated project completion reports and extended annual review 
reports issued over 2008-2017.
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The report consists of: 
• Synthesis of performance and results 

of ADB operations
• Analysis of design and preparation 

factors influencing efficiency and 
sustainability

• Review of ADB’s actions following 
evaluation recommendations

Download the report at  
bit.ly/2018AER or scan with 
your QR-enabled device to 
read the online version.



Performance of ADB Operations
• The success rate of sovereign operations in 2015–

2017 was 74%, compared with 76% in 2014–2016. 
Year-on-year performance from 2016 to 2017 
declined from 86% to 71% because of a drop in 
success rates in the education, health, public 
sector management, and transport sectors, partly 
compensated for by improvements in finance 
and water operations. 

• Sovereign operations in the non-infrastructure 
sectors (78%) performed better than those in 
infrastructure sectors (71%) in 2015–2017.

• Among the five ADB regions, Central and West 
Asia was the only one with a markedly improved 
performance in sovereign operations, jumping to 
74% in 2015–2017 from 54% in 2014–2016.

• Policy-based lending performance has 
converged with that of project lending, with the 
gap now less than 1%.

• Annual nonsovereign performance saw a drop 
from a peak of 88% in 2014 to 50% in 2015, 
recovering to 67% in 2017. The 2015–2017 
performance of nonsovereign projects at 58% 
is within the 2008–2017 3-year moving average 
range of 52%–67%. 

• The success rate of country programs remained 
steady at 75% over 2015–2017. 

Tracking ADB’s Implementation of 
Past Recommendations
The key findings were:
• ADB Management’s full and partial acceptance 

of evaluation recommendations over 2016 and 
2017 has been 98%.

• ADB successfully implemented 90% of the 
accepted recommendations of the thematic and 
corporate evaluations in 2017. By contrast, just 
over half of the accepted recommendations of 
country evaluations were implemented. 

• The review of the action plan achievements by 
Management provided good details on outputs 
and activities, but much less so on outcomes. 

• The management action record system (MARS) 
reform process came back on track in 2017 after 
slowing down in 2016 due to changes in assigned 
responsibilities on the side of Management. 
Good progress has been made since.

Results of ADB Operations
The 2018 Annual Evaluation Review examined the development 
results in strategic areas brought about by ADB’s interventions in the 
region. The key results were:
• While ADB’s work is highly valued by middle-income countries 

(MICs), country programs have sometimes found it difficult to 
be sufficiently responsive to the dynamic array of development 
issues in MICs. 

• ADB’s support for regional cooperation and integration has been 
largely effective in delivering results. 

• Nonsovereign operations have expanded and mainly support 
infrastructure.

• Limited use of credit enhancement products has reduced the 
potential development contribution of this instrument.  ADB’s 
guarantee business has been consistently understaffed.

• ADB has been a pioneer among multilateral development banks 
in promoting gender mainstreaming. 

• Self-assessments within ADB of interagency coordination, 
knowledge, and financing partnerships were positive and case 
studies by Independent Evaluation Department (IED) confirmed: 
three-quarters of these partnerships were successful in meeting 
their development objectives.

• By catering to specific country needs, ADB has improved the 
long-term results of its operations.

• Results-based lending was found to have significant development 
potential. Several issues have been identified but if lessons are 
learned and they are addressed well, there will be a good case for 
mainstreaming the use of results-based lending  at the end of the 
pilot phase in 2019. 

Recommendations
In order to improve ADB’s results, IED recommends that ADB should:
1. Seek opportunities to integrate social sector work and operations 

alongside hard-infrastructure sector operations in countries, 
through country partnership strategy planning and design 
processes, in line with the thematic approach that IED has 
recommended for ADB’s strategy going forward.

2. Improve operational efficiency by continuing with ongoing 
business process reforms, initiating new reforms to respond 
to context dynamics, regularly reporting on their progress, and 
learning from the analysis of significant factors affecting efficiency. 

3. Improve the sustainability of projects and their outputs and 
outcomes by systematically covering sustainability measures in 
project design documents. 

4. Continue strengthening the MARS process to ensure that 
assessments of actions go beyond their direct outputs and report  
the outcomes of implementing the evaluation recommendations 
as well.
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Evaluation in Brief is a handy, two-page 
quick reference designed to feed findings and 

recommendations from independent evaluations to a 
broader range of clients. 


