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ADB Support for Agriculture, Natural  Resources, and Rural Development 

Malnutrition 
Undernourishment decreasing, 
but 520 million people in Asia 
and the Pacific still go hungry, 

and malnourishment (e.g., 
obesity) increasing

Climate change
Climate change is highly 

detrimental, given the 
importance of climatic 

conditions for agriculture and the 
natural resource base

Increased complexity 
Trade policy, access to 

finance, and competing users 
of natural resources add to 
the risk and complexity of 
agricultural investments

$12.2 billion  
in lending from 2005 to 2017

2%–12% per year of total loans Increasing loan volumes 
with a shift to fewer and large projects 
across all regions

Water-related 
projects

Agriculture policy 
and production

Success rate: 64.5%  
close to overall ADB average 
(64.9%), but still below 80% 

target

Success rates improved 
from  59% to  79%  

from 2005-2009 to 2014-2017 for 
sustainable agriculture and food 

security projects 

Insufficient attention to 
agriculture issues
in the share of agriculture, natural 
resources, and rural development 
sector

50% 80%

47% 8%
2005–2009 2014–2017



Water investments
 Water-related infrastructure 
projects dominated the portfolio, 
but performance was mixed. While 
water-based natural resource 
management and flood control 
subsectors performed reasonably 
well, the irrigation and agricultural 
drainage subsectors were the 
weakest performing subsectors.

Smallholders
Projects promoted inclusive 
growth and supported smallholder 
development but they need to be 
more widely replicated and scaled 
up. Approximately 59% of projects 
targeted beneficiaries directly, 
through community-based projects, 
which performed well. Some private 
sector agribusiness projects sought 
to commercialize smallholders or 
establish better off-farm linkages.

Value chains
Infrastructure such as rural road 
improvements are key links in 
agricultural value chains. To increase 
commercialization, value addition, 
and processing, and meet the new 
demands of consumers in middle-
income countries,  agriculture became 
increasingly viewed as a private 
sector activity with investments and 
policy advice considered within the 
framework of the value chain.

Natural resource protection
ADB projects made a positive contribution 
to the protection and resilience of natural 
resources, both for their own intrinsic 
value and for the ecosystem services they 
provided, including support for agriculture. 
Natural resource management and climate 
resilience projects were wide-ranging, 
including conservation farming and 
reforestation, structural and non-structural 
flood protection and management, 
resettlement, and environmental 
management.

PATHWAYS  
for sustainable agriculture and food security
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Farm to  Fork



Finance and policy framework 
for value chain

The constraints within a value chain 
require a combination of support 

ranging from access to finance, 
policy reform, introduction of new 

processes and technology, and market 
information.

Weak institutional capacity
Often implemented in remote 
areas, agriculture and natural 

resources projects involve numerous 
stakeholders and institutions with 

variable capacities. 

Wrong timing to downgrade 
agriculture investments

The strategic decision to downgrade 
agriculture to a non-core sector for 
ADB in 2008 was poorly timed, and 

coincided with a food price crisis. 

CHALLENGES 
for sustainable agriculture and food security
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?
Lack of regional focus

ADB’s operational plan did not have 
a regional focus, despite the fact that 

addressing regional public goods, trade, 
and research are a natural fit for ADB. 



Complex problems requires 
multisector solutions

The complex nature of agriculture and food 
security is best addressed in a holistic way, 

instead of focusing too much on water-
related infrastructure. Collaboration across 

departments and between sovereign and 
nonsovereign operations is required to better 

address this complexity.

Countries need tailored support 
Investments, policy dialogue, and capacity 

development are all needed to help 
developing member countries respond to 

challenges of urbanization, climate change, 
environmental risks, and productivity.

Download the full report at bit.ly/SE-Agri
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Value chain, not just production 
must improve

Countries need to increase 
commercialization, value addition, and 

food processing to increase food availability 
and diversification, and meet the changing 
demands of consumers in middle-income 

countries.

Strategic partnerships are needed
ADB should work with development 
agencies and recognized centers of 

excellence in smallholder support, value 
chain improvement, and agribusiness to 

maximize development outcomes.
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