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HOW DID ADB PERFORM IN 2018?
The 2019 Annual Evaluation Review is a tool for accountability and 
learning. As such, it presents a synthesis of the performance  of 
the Asian Development Bank and highlights results and key  issues 
from independent evaluations conducted in 2018.  The special 
chapter this year reviews ADB’s corporate results framework and the 
Development Effectiveness Review. 
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PERFORMANCE OF ADB OPERATIONS
• Success rate of sovereign operations 

continues on an increasing trend
• Country program performance continues 

to be strong with Central and West Asia 
significantly improving

• Development performance has stagnated 
particularly in environment, social, health, 
and social performance and economic 
performance

• Investment profitability and ADB 
additionality were  the best performing 
criteria

• Improved as four program assessments 
(Azerbaijan, the Kyrgyz Republic, 
Solomon Islands, and Uzbekistan) 
completed in 2018 were assessed 
successful
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PROGRESS IN  
KEY RESULTS AREAS
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Reducing poverty and 
inequality

• Contributions were made with interventions such as 
supports in social sector through policy based loans, 
education and labor market improvements, and smallholder 
development in agriculture

Gender equality

• Supported efforts at the country level to mainstream 
gender equality into relevant national policies and 
strategies

• Improved business environment and economic 
opportunities for women

• Resulted in positive outcomes in agriculture and natural 
resources sector

Governance and 
institutional capacity

• Positive contributions to public financial management
• Weak progress in supporting sector policy reforms

Climate change 
resilience and 
environmental 
sustainability

• Agriculture and natural resources projects contributed        
positively to the protection and resilience of natural 
resources

Rural development 
and food security

• Supported smallholder development but on a limited scale 
• Modest improvements in productivity in water 

infrastructure projects due to lack of complementary 
advisory support

Regional cooperation 
and integration

• Increase in traffic on ADB supported corridors 
• Sustainability of basic infrastructure remains a challenge

Private sector 
development

• Modest contributions from small and medium sized 
operations in the business environment

• Private Sector Development Initiative improved conditions 
for accessing finance

• Direct equity operations more financially sustainable and 
contributed more effectively to development outcomes



CORPORATE RESULTS FRAMEWORK 
AND SCORECARDS
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Corporate results framework operationalizes a 
corporate strategy, incentivizes an organization to 
achieve results using a scorecard-based reporting 
system, and contributes to an evidence-based 
approach to decision making.  

ADB was one of the first multilateral development 
banks to have its corporate results framework 
formally approved by its Board of Directors. This 
took place after the approval of Strategy 2020 in 
2008. The framework was intended as a guide  to 

corporate decision making, a means of strengthening 
accountability for results, and a way to improve 
the communication  of corporate performance to 
shareholders, partners, and general public.  

IED has assessed the quality and effectiveness of the 
transitional corporate results framework, 2017-2020, 
to identify some  opportunities for improvement, 
to be of use to the new framework and to other 
reporting on key results in scorecard format. 

STRUCTURE RELEVANCE AND QUALITY OF INDICATORS

• Level 1 indicators appropriately followed SDGs of particular relevance  
to ADB

• Difficult to link level 1 indicators with outcome and output indicators for 
achievements in level 2 and operational targets in level 3

• Level 1 indicators are dependent on data that are not in the same 
timeframe as other indicators in the Development Effectiveness Report

• Level 2 indicators on outputs and outcomes provide an indication of the 
size of achievements in key areas

• Constraints in data quality and availability

• Essential area of results framework. Level 3 indicators on business 
process, drivers of change, and cofinancing have functioned well

• Strategic agenda indicators can be more useful if clearly defined and 
measured correctly

• More differentiation by specifying sub-indicators would enable better 
targeting and monitoring

• Level 4 indicators have been generally appropriate but reflect only few 
aspects of organizational performance

• Lack organizational performance standards in important areas where 
improvements could make a difference to operational performance
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Download the full report at bit.ly/2019-AER

 
EVALUATION ILLUSTRATED is a handy, graphic reference 
designed to feed findings, results, and lessons from independent 
evaluations to broad range of clients. Readers are encouraged to 
refer to the main report for any discrepancies. 

Follow us: 

/adbevaluation

/adbevaluation

/evaluationatadb

adb.org/evaluation

evaluation@adb.org
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RECOMMENDATIONS

Take suitable and clear steps to ensure the 
timely delivery of completion reports and 

reduce timeframe to produce such reports. 
Improve system to track closed projects 

and update project instructions. 

Improve periodic reporting 
on the development 

effectiveness of country 
programs by using a 

scorecard format. 

Establish a robust system to report progress 
on the new operational priority plans – 

developed in conjunction with 
ADB Strategy 2030.

Establish internal learning events on lessons 
and experiences from implementing 

recommendations covering all corporate, 
thematic, and sector evaluations for which  

all recommendations have 
been completed. 




