
MANAGEMENT RESPONSE TO IED'S SECTOR-WIDE EVALUATION ON ADB'S 
SUPPORT FOR TRANSPORT 

 
 

On 13 March 2020, the Director General, Independent Evaluation Department, received 
the following response from the Special Senior Advisor to the President on be 
half of Management: 
 
 

1.  Management appreciates IED's Sector-wide Evaluation on ADB's Support 
for Transport and has closely followed the progress of the approach and evaluation 
process, including consultation with operations departments, resident missions, 
knowledge departments, and other relevant offices. The evaluation assessed 
ADB's support to the transport sector between 201 O and 2018, during which time 
ADB approved $38.2 billion for transport projects. The evaluation of the transport 
sector at ADB is part of the new series of sector-wide evaluations. Overall, we find 
the evaluation well prepared and the recommendations pertinent to the sector 
support provided to our clients. 
 
A.  Key Evaluation and Findings 
 
2.  The evaluation provides a detailed assessment of the transport sector 
operations at ADB. As one of the largest sectors in ADB, the evaluation is of great 
importance and could have far reaching implications on the organization as a 
whole. The evaluation provides forward looking recommendations which is highly 
appreciated and allows for lessons learnt in the emerging areas of assistance as 
the sector portfolio evolves to meet clients' changing needs and demands. 
 
3.  The evaluation undertook an assessment on the Sustainable Transport 
Initiative-Operation Plan (STI-OP). Released in 2010, the STI-OP was the first 
document within ADB that addressed transport sector operations and sector 
assistance, and provided guiding principles to align sector support to the corporate 
Strategy 2020 document. The STI-OP made recommendations on several areas 
of emerging interest to the sector but was not intended to provide detailed 
guidance on specific activities as it was acknowledged that clients' demands were 
varied. This said, the STI-OP did set nominal targets for support to subsectors, and 
the evaluation shows that considerable progress has been made to shift from the 
dominance of the road subsector to a more balanced portfolio, with increases in 
the rail and urban transport subsectors. 
 
4.  The evaluation recommends greater use of the full range of financing 
modalities, including sector, program and results-based lending, to advance road 
safety, asset management, or address climate change. Transport lending has 
predominantly employed project loans and multitranche financing facilities in large 
part responding to client needs. The recommended uptake of other financing 
modalities would also need to consider client capacity. 
 
B.  Recommendations 
 
5.  Recommendation 1: ADB should develop a transport sector directional 
guidance paper to operationalize the sustainable transport agenda (especially with 



regard to road safety, climate change, regional cooperation and integration, and 
social sustainability), balancing the focus between transport infrastructure and 
services and aligning the directional guidance paper with Strategy 2030, including 
a clear underlying theory of change and a results framework. 

 
Management agrees. A transport sector directional guidance paper will be 
beneficial to align future operations with the guiding principles of Strategy 
2030 and the 7 Operational priorities. The paper could highlight emerging 
areas in the sustainable transport space, among others, and influence 
future ADB transport operations. 

 
6.  Recommendation 2: ADB should mainstream the recommended transport 
sector directional guidance in country operations, through the country partnership 
strategies (CPSs). 

 
Management agrees. CPSs are the foundation for ADB support. As such, 
the guiding principles of Strategy 2030 and a transport sector directional 
guidance paper should be used to inform the CPS process for countries 
where transport is a priority. Linking analytical work with the assistance 
pipeline is critical to see substantive and meaningful change. 

 
7.  Recommendation 3: ADB should strive to attain greater impact, at the 
required scale, on road maintenance, road safety, climate change, and urban 
transport by better complementing investment lending with modalities such as 
sector, program, and results-based lending. 

 
Management agrees. The sector focus has broadened to address transport 
system management, and externalities such as air quality, climate change 
and road crashes, in addition to infrastructure support. Sector operations 
within ADB will consider different types of assistance and lending 
modalities, with project infrastructure loans complementing policy, 
institutional and sector reform to enhance transport system efficiencies and 
operations, among others. The choice of financing modalities would require 
differentiated approaches, testing for client demand and capacity. 
 

8.  Recommendation 4: ADB should establish a centralized geospatial 
platform to provide broad support to ADB operations and its DMCs, including for 
transport operations, that contemplates provision of geospatial solutions along the 
entire project life cycle. 

 
Management agrees. The uptake of new technologies should be an 
increasing focus of ADB assistance and used to support the emerging 
areas of work, such as remote sensing of road asset management 
programs, tracking road safety actions, or measuring rural connectivity. 
ADB will explore the most suitable approach, taking into consideration the 
costs (financial, human, systems support) that such a platform would entail. 

 
9.  Recommendation 5: ADB should strengthen incentive mechanisms and 
allocate sufficient staff and technical expertise to prepare and implement complex 
and multisectoral projects, such as urban transport projects that would have 
greater impacts in DMCs. 



 
Management agrees. As initial measures, ADB puts emphasis on capacity 
building, productivity and efficiency enhancements, and improved 
performance management of existing staff to meet the quantitative and 
qualitative changes in workload arising from shifting client demand. Staff 
augmentation will be considered during the regular workforce planning 
exercises when necessary, taking into account requirements for staff in 
other sectors and ADB's overall budget context. 

 
10.  Recommendation 6: ADB should strengthen collaboration among the 
thematic groups, the departments with relevant knowledge, and the regional 
departments to facilitate knowledge development and sharing, as well as 
strengthen the peer review process, especially for more complex projects. 

 
Management agrees. We agree to strengthen collaboration across regional 
departments, PSOD, OPPP, and the knowledge departments. The 
Transport Sector Group has a good track record in collaborating with the 
gender and climate change thematic groups and will boost its collaboration 
across all thematic areas. The sector group is reviewing the peer review 
process to address the increasing complexity of assistance.  

 
 


