
Management Response to IED’s Technical Assistance Performance Evaluation 
Report for Resilience of Rural Development and Climate Change in Viet Nam  

(TA7377: Climate Change Impact and Adaption Study in the Mekong Delta; TA8102: 
Promoting Climate Resilient Rural Infrastructure in the Northern Mountain Provinces; 

and TA8592: Improving Payment for Forest Ecosystem Service Implementation) 
 

 
On 31 March 2020, the Director General, Independent Evaluation Department, received the 
following response from the Special Senior Advisor to the President on behalf of Management: 
 

1.  This refers to IED’s memo dated 6 March 2020 on the subject addressed 
to the President and the Board of Directors. On behalf of Management, we 
appreciate the rigor that went into this IED’s technical assistance performance 
evaluation report. We welcome the lessons and recommendations of the report, 
which will definitely be considered in designing future TA projects. Overall, 
Management supports the recommendations of the technical assistance 
performance evaluation report. Specific feedback for each recommendation is 
given below. 
 
2.  On Recommendation 1: Ensure the involvement of local stakeholders 
early on in project preparation and management.  
 

Management agrees in principle. Early engagement of local stakeholders 
is important to ensure better development impact through a focused design 
and greater responsibility and accountability of project stakeholders. Skills 
transfer to the local stakeholders should also be supported with a high level 
of guidance from experts. The subject TA projects helped project provinces 
enhance their disaster preparedness capacity. We propose to revise 
Recommendation 1 as follows: Ensure the involvement of local 
stakeholders early on in project preparation and design. A program of skills 
transfer should also be incorporated to help improve the capacity of local 
stakeholders in project management. 

 
3.  On Recommendation 2: Encourage MARD to move forward to 
mainstream bioengineering approaches in its programs. 
 

Management agrees in principle. Ministry of Agriculture and Rural 
Development (MARD) had not been exposed to bioengineering in the past, 
but it is slowly changing through demonstration and raising the awareness 
of alternative technologies done under the TA projects. Benefiting from 
these TA projects, MARD has been already mainstreaming climate resilient 
feature into the green infrastructure development in Viet Nam. In particular, 
MARD has successfully applied bioengineering solutions in a number of 
riverbanks and roadside slope sites and developed landslide and flash 
flood risk maps in provinces. Climate change adaptation is one of the key 
pillars of the government strategy. With the government decentralization 
program In Viet Nam, much of rural development is being done by the 
provinces who are far more interested in low cost effective technologies 
such as bioengineering measures. Therefore, the provinces should be the 
main target for skill transfer. We propose to revise Recommendation 2 as 
follows: Within the government decentralized policy, encourage both 



MARD and provinces to continue to mainstream bioengineering 
approaches in rural development programs. 

 
4. On Recommendation 3: Include upscaling activities and a mechanism of 
knowledge dissemination in project design. 
 

Management agrees. The TA projects attached great importance in this 
regard and conducted pilot demonstration sites that tested a range of 
bioengineering techniques and formed the physical basis of knowledge 
transfer to MARD and local communities through training and site visits. 
The TA projects also helped promote sustainability and replication across 
provinces through capacity building in bioengineering techniques and 
developing climate risk atlas and guidance documents. The Global 
Environment Facility (GEF) has recognized TA8102 as an example of good 
practice (please see the attached GEF Good Practice Brief). 

 

Attachment: GEF Good Practice Brief: Green Infrastructure for a Climate Resilient 
Society 


