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I. PROJECT DESCRIPTION 
 
A. Rationale 
 
1. The geographic isolation of Tajikistan, with an over 90% mountainous territory, affects its 
overall development due to limited transport infrastructure and facilities. High transport and 
logistics costs reduce its international and regional competitiveness.0F

1 One of the country’s main 
tourist attractions is the Zarafshan Valley with its rich natural resources, including gold, coal, 
phosphate, and antimony, but remained an isolated and remote area.1F

2 The inhabitants of the 
valley had limited access to markets, and educational and medical services particularly during 
winter season, thus, making it one of the poorest regions in the country.    
 
2. The poverty reduction strategy for 2010–2012 of the Government of Tajikistan identified 
the importance of infrastructure improvement in promoting economic development. A major 
objective was to reduce bottlenecks within the transport network by improving roads and railways. 
The Ayni–Uzbekistan Border Road Improvement Project was included in the 2012–2014 public 
investment program of the government. Before it ends at the border with Uzbekistan in the west, 
the project road crosses the Panjakent district. Both the roads in Ayni and Panjakent districts are 
in the Zarafshan Valley and these are the only access to the rest of the country.  
 
3. The government requested the Asian Development Bank (ADB) to assist in reducing the 
bottlenecks within the transport network. In response, the Central Asia Regional Economic 
Cooperation (CAREC) Corridor 6 (Ayni–Uzbekistan Border Road) Improvement Project was 
prepared. This project was consistent with the core operational areas of infrastructure and 
regional cooperation and integration in the Strategy 2020 of ADB.2F

3 It was also included in the 
country operations business plan for Tajikistan during 2012–2014.3F

4 At appraisal, the importance 
of the CAREC Corridor 6 (Ayni–Uzbekistan Border Road) was acknowledged as it links Zarafshan 
Valley to the rest of the country and strategically positions Tajikistan, in the long term, as a 
regional trade corridor via the Uzbekistan border in the west. 
 
B. Expected Impacts, Outcomes, and Outputs 
 
4. The expected impact of the project was enhanced regional cooperation and inclusive 
economic growth in Tajikistan, particularly in the Sughd province. The expected outcome was 
improved connectivity and mobility along the CAREC Corridor 6 (Ayni–Uzbekistan Border Road). 
The following were the three target outputs: (i) 113 kilometers (km) of rehabilitated and 
reconstructed road between Ayni–Panjakent and the border with Uzbekistan, (ii) improved road 
safety, and (iii) upgraded Sarazm border post infrastructure and improved local communities.  
 
C. Provision of Inputs 
 
5. The project was funded by a grant from ADB Special Funds resources, and a loan from 
the OPEC Fund for International Development (OFID). The grant agreement was signed in 

 
1  ADB. 2012. Report and Recommendation of the President to the Board of Directors: Proposed Grant and 

Administration of Loan to Central Asia Regional Economic Cooperation Corridor 6 (Ayni–Uzbekistan Border Road) 
Improvement Project in Tajikistan. Manila.  

2  The Zarafshan Valley produces agricultural products and is a main tourist attraction being the only United Nations 
Educational, Scientific, and Cultural Organization (UNESCO) World Heritage site in the country.  

3  ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. 
Manila. 

4  ADB. 2011. Country Operations Business Plan: Tajikistan, 2012–2014. Manila.  
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October 2012 and became effective the following month. It was closed in March 2017, 6 months 
after the original date of September 2016. The government requested for an extension due to the 
impact of severe floods and mudflows in 2013 and 2014 that damaged the project road, bridges, 
and other structures in the project area. It became necessary to undertake additional civil works.  
 
6. At appraisal, the project cost was estimated at $136 million with $100 million grant to come 
from ADB (74% of the total cost), $14 million from an OFID loan (10%), and $22 million as 
government contribution (16%).4F

5 At completion, the actual cost was $135.3 million. ADB partially 
administered the OFID loan, which financed the civil works under output 1. The original cost of 
the main road rehabilitation and reconstruction increased from $85.4 million to $103.5 million 
(21.1%) mainly due to additional works identified during implementation. The estimated cost of 
the border infrastructure upgrade and community development increased from $2.5 million to  
$2.9 million (15.2%) due to low estimates at appraisal (PCR, para. 19). The project management 
cost decreased by 42.5% from the original estimate of $800,000. At completion, the government’s 
contribution remained the same as estimated at appraisal, while cost overruns were fully covered 
by the contingencies. There was no technical assistance support attached to the project. 
 
7. A total of 563 person-months of consultants were expected to be engaged but the actual 
number was not indicated in the project completion report (PCR). An international firm was 
recruited as the engineering, construction supervision, and project management consultant.  
At appraisal, two contracts were planned to be procured under international competitive bidding 
and three under national competitive bidding. Four contract packages for civil works were 
procured under national competitive bidding during implementation. The PCR provided no 
reasons for the deviation.  

 
8. The project was categorized as effective gender mainstreaming and a gender action plan 
(GAP), with 17 actions and 8 targets, was prepared. It was classified as category B for 
environment and involuntary resettlement, and C for indigenous peoples. The project did not 
affect environmentally sensitive areas nor result in significant negative environmental impacts. 
The Ministry of Transport (MOT) prepared an initial environmental examination in accordance 
with the Safeguard Policy Statement of ADB.5F

6 No indigenous peoples were affected by the project 
nor were they living or encountered in the project area during implementation. The most significant 
social impacts envisaged at appraisal were the relocation of three residential houses and possible 
temporary income loss of several shop owners in the village of Dar-Dar (Ayni district).  
MOT prepared the necessary land acquisition and resettlement plan (LARP) in line with the ADB 
policy. The LARP was disclosed to affected persons through public consultations and was made 
available at the ADB website in July 2012. 
 
D. Implementation Arrangements 
 
9. MOT was the executing agency. A project implementation unit (PIU) within MOT was 
responsible for project management and implementation. The PIU was established in 2001 under 
the first ADB-financed road project in Tajikistan.6F

7  Since then, it has been responsible for 
implementing all similar ADB-financed projects in the country.7F

8 The Customs Service of the 
government seconded a staff member to the PIU for the border infrastructure improvement 

 
5  This includes taxes and duties estimated at $20.7 million. 
6  As defined in ADB’s Safeguard Policy Statement (2009). ADB. 2009. Safeguard Policy Statement. Manila. 
7  ADB. 2000. Report and Recommendation of the President to the Board of Directors on a Proposed Loan to the 

Republic of Tajikistan for Road Rehabilitation Project. Manila. 
8  ADB. 2018. Completion Report: Central Asia Regional Economic Cooperation Corridor 6 (Ayni-Uzbekistan Border 

Road) Improvement Project in Tajikistan. Manila. 
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component. The PIU employed a project manager to work full-time in the field and engaged an 
international firm to help in project implementation supervision.  
 
10. The project complied with all 27 covenants in the grant agreement except one, which was 
on the allocation of funds for road rehabilitation and maintenance. This covenant was only partially 
complied with since the average increase of TJS4,384 per km in 2016 was below the agreed 
target of TJS6,000 per km (PCR, Appendix 12). According to MOT, the targeted allocation was 
not attained because of the external shocks to the economy during 2014–2017 when the Russian 
Federation was in economic recession (PCR, para. 27). 
 

II. EVALUATION OF PERFORMANCE AND RATINGS 
 
A. Relevance of Design and Formulation 
 
11. The PCR rated the project relevant. It noted that the intended outcome was aligned with 
the priorities of the government and ADB. Improved connectivity and mobility along the Ayni–
Uzbekistan Border Road were aligned with the development priority of the government to promote 
sustainable economic growth and strengthen human resources. The isolated nature of the country 
and its lack of good roads made rehabilitation a priority. The project was also relevant to the 
priorities of ADB on its country and sector strategies for Tajikistan. The road improvement was 
aligned with and identified under the ADB-supported CAREC program, which targeted the 
rehabilitation of regional transport corridors and facilitation of regional trade. 

 
12. This validation notes that the use of international construction supervision and project 
management consulting firm, and the procurement of four packages using national competitive 
bidding were appropriate for the project. It allowed the different project components with different 
skills requirement to be separated and overseen by one managing contractor.  
 
13. This validation finds the major changes in scope appropriate and timely. These were 
essential in ensuring that the project roads were efficient and safe.8F

9 Although the design and 
monitoring framework presented logical results chain links, more appropriate output indicators for 
improved road safety could have been included. The procurement of equipment and construction 
of road safety features are considered more as inputs than output indicators. Also, additional 
impact indicators could have been identified to measure enhanced regional cooperation.  
Nevertheless, based on the project design and formulation—on appropriateness of the major 
changes in scope, and the project alignment with the priorities of the country and ADB—this 
validation assesses the project relevant. 
  
B. Effectiveness in Achieving Project Outcomes and Outputs 
 
14. The PCR rated the project effective since connectivity and mobility within the CAREC 
Corridor 6 improved. Data gathered by MOT showed that between the Ayni–Panjakent and the 
Uzbekistan border, travel time for cars, taxis, trucks, and buses was reduced while the number of 
accidents along the road decreased. Data on cross-border traffic was not available since the 
border only reopened less than a year after project completion.  
  

 
9  Major changes included the (i) widening of the road section in Panjakent City; (ii) providing electrical lines and poles 

(18 km), parking areas with toilets, and a room for mothers in Panjakent City; (iii) maintaining and strengthening two 
suspension bridges; and (iv) adding hard shoulders and pedestrian lanes. 
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15. The PCR indicated that two of the three outcome indicators were met. The project reduced 
vehicle travel time by 1.4 hours at completion against the target of 2.0 hours, while recorded traffic 
accidents were reduced from 20 in 2010 to 8 in 2015, against the target of 10. The target of 
restoring border crossings to 900 vehicles per day could not be verified because of the delays in 
reopening the border post. The PCR indicated that data would be available in 2019 and that cross-
border traffic was expected to increase with the reopening of the Sarazm border post in March 
2018. 

 
16. On outputs, the PCR noted that 112.7 km of the targeted 113.0 km of road between Ayni–
Panjakent and the border with Uzbekistan was rehabilitated to a national standard of class III 
and/or class IV with an asphalt pavement. Average vehicle speeds improved from 30 km–40 km 
per hour before the project to 60 km–80 km per hour after completion. Facilities along the road, 
including rest stops, lighting, and bus shelters also improved. 
 
17. The National Road Safety Strategy and Action Plan was prepared and approved in 2015. 
MOT started to implement it on the same year. It included an awareness campaign, capacity 
building, and regulatory improvements. MOT trained a total of 124 individuals, 48% of whom were 
women—which is above the 30% target. In addition, it procured and used mobile weighbridges to 
enhance the control of vehicle overloading, and road maintenance equipment to handle traffic 
disruptions and road damage caused by extreme natural events. Safety features were 
incorporated in the design and installed under the project. 
 
18. New administration buildings, customs and quarantine facilities, parking lots, and other 
essential infrastructure were constructed under the project. However, the delay in reopening the 
border crossing has deferred the impact of these improvements. 9F

10 Local community development 
interventions included improving 60 km of village feeder roads and constructing roadside facilities, 
such as marketplaces, lighting, and rest stops with sanitary facilities for men and women. 
Business and finance literacy training, civil rights workshops, and HIV awareness and protection 
information campaigns were undertaken with more than 200 women participants—double the 
target of 100.10F

11 
 
19. The GAP was successful. Of the 17 actions, 14 were undertaken while six of the eight 
targets were achieved, which were reported under outputs 2 and 3.  On road safety improvement, 
in addition to the 60 women training participants (para. 17), women benefited from the 89 
passenger crossings and 48,239 streetlights installed along the project roads. The PCR also 
noted that women participated in consultation meetings when the development of the national 
road safety action plan was discussed.  

 
20. The PCR indicated that separate washrooms for men and women and three separate 
baby rooms were provided at the Sarazm border post, while three mother-and-child rooms, four 
separate public toilets for men and women, and parking lots were built. A separate customs-
checking line and resting room for the custom border staff—with separate washing facilities and 
canteen for men and women—were provided. Three rest areas were built for women. Three GAP 
actions were not undertaken. These were anti-harassment training for border control staff, 

 
10 The border crossing at Sarazm reopened in March 2018 after being closed for 8 years. According to the PCR, its 

reopening was expected to increase traffic, especially for large trucks. According to MOT, traffic on the project road 
is estimated to increase by at least 20% per year. Growth in traffic is expected to create work opportunities for the 
local people, stimulate socioeconomic development, and strengthen links among communities in the project area 
(PCR, para. 31). 

11 Women participants included 220 at the civil rights training, 109 at the financial literacy and business development 
training, and 105 at the health issue-related training. Footnote 8, Appendix 11.  
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allocation of at least 20% of jobs to women with equal pay, and the memorandum of 
understanding with private bus companies on bus routes left unsigned. The PCR noted that the 
project improvements benefited the population of roadside communities, 50.3% of whom were 
women (PCR, para. 22; and Appendix 11).  
 
21. The project complied with social and environmental safeguards. Mitigation measures 
recommended in the environmental management plan and the LARP were all taken. According 
to the PCR, the government properly compensated the 25 households that were affected. 
Livelihood support to the 12 affected households and compensation to 38 business owners and 
four workers who had temporary loss of income due to project construction were all provided by 
the government. There were no serious complaints to the land acquisition and resettlement.11F

12 
This validation finds the project effective since the outcome was substantially achieved, all output 
indicators were accomplished, and most of the planned GAP actions were undertaken. 
 
C. Efficiency of Resource Use 
 
22. The PCR rated the project economically viable at completion and efficient in achieving its 
intended outcome and key outputs. The economic internal rate of return (EIRR) at appraisal was 
18.7% and recalculated to be 13.9% at completion using a similar methodology.12F

13 Although the 
recomputed EIRR was lower, it remained above the 12.0% social discount rate.   
 
23. The project was completed with 99.5% of the original cost estimate.  
Government counterpart funds were released on time, the ADB grant became effective months 
before the main consulting services contract, and the three civil works contracted were awarded. 
Of the two minor delays that occurred, one was unavoidable due to major floods and mudflows in 
the project area. The other delay occurred in border post infrastructure and in feeder roads due 
to poor cost estimation at appraisal, and required recomputation (PCR, para. 19). The PCR did 
not explain why these were underestimated at appraisal.  
 
24. This validation finds the assumption in the EIRR recalculation acceptable. The lower EIRR 
at completion was due to higher investment costs for the main road and the reduction of the 
benefit values. The latter included savings in vehicle operation costs and in passenger travel time 
costs, and excluded mining and agriculture benefits, which were included at appraisal due to lack 
of available data. Sensitivity tests undertaken at completion showed that the project remained 
economically viable under most scenarios.13F

14 The EIRR was more sensitive to changes in benefits 
than in costs. For example, if maintenance costs were to increase by 20% and there is a 20% 
reduction in benefits, the EIRR falls to 10.5%. This validation assesses the project efficient since 
it was economically viable and there was an efficient release of funds. 
 
D. Preliminary Assessment of Sustainability 
 
25. The PCR rated the project likely sustainable since the state budget for road maintenance 
increased from 2013 to 2016, although it was insufficient to maintain the project road to 
international standards. The reopening of the border crossing at Sarazm was likely to increase 
traffic, especially for large trucks. The project did not pass through environmentally sensitive 
areas, and the LARP was implemented according to plan.  

 
12  ADB (Independent Evaluation Department). 2019. Project Safeguard Assessment: Central Asia Regional Economic 

Cooperation Corridor 6 (Ayni–Uzbekistan Border Road) Improvement Project in Tajikistan. 27 February (internal). 
13  Comparing the “with-project” and “without-project” is a standard practice and represents a sound methodology. 
14  The PCR provided sensitivity analysis using different scenarios of costs and benefits (PCR, Appendix 13). 
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26. This validation assesses the project less than likely sustainable due to the underfunding 
of road maintenance leading to a shortened life span of the improvements, especially if the traffic 
on the project road is expected to increase (PCR, para. 40).  
 

III. OTHER PERFORMANCE ASSESSMENTS 
 
A. Preliminary Assessment of Development Impact 
 
27. The PCR rated the development impact satisfactory based on the results of a survey 
carried out by the engineering, construction supervision, and project management consultant, and 
due to the increased traffic volumes along the project roads. Survey results showed a high level 
of satisfaction by road users and nearby residents. The PCR also noted the increased economic 
opportunities for roadside businesses. It reported a significant increase in the number of vehicles 
using the road and recorded faster travel times. It indicated that the road improvements led to an 
increase in national gross domestic product (PCR, Appendix 14, para. 3). Although the project 
road may have led to increased economic activities, the increase in national gross domestic 
product cannot be attributable to the project alone.  
 
28. The accomplishment of the project outcomes and outputs—including reduced travel costs 
and increased economic activities—will likely lead to household income growth in the project area 
(PCR, Appendix 14). Improved roads also resulted in better access to economic opportunities 
and social services. The reopening of the border will likely support economic growth in Sughd 
province. However, local people expressed their concern over the higher vehicle speeds due to 
improved roads, which calls for further enforcement of road safety policy and measures. Despite 
the risks, due to the reported increased economic opportunities along the project roads and 
improved access to social services, this validation assesses the development impact satisfactory.  
 
B. Performance of the Borrower and Executing Agency 
 
29. The PCR rated the performance of the borrower and the executing agency satisfactory. 
During project formulation and implementation, government agencies—including the Ministry of 
Finance, Customs Service, and MOT—worked closely throughout the project duration. The use 
of the PIU under MOT, with significant years of experience managing ADB-financed projects, 
provided institutional continuity that enabled the project to benefit from earlier experience.  
The PIU, with guidance from the consultants, was effective in its role and provided ADB with the 
necessary support during review missions (PCR, para. 44). Implementation of the LARP was also 
satisfactory (para. 21).  
 
30. In 2013, MOT assured ADB that it would develop a comprehensive system for monitoring 
the performance of the project.14F

15 This was developed and its data fed into the discussion on the 
summary of the socioeconomic impacts in the PCR, including the conduct of surveys that focused 
on villages near the project area. In addition, the effort of the government to ensure that the border 
will be reopened was commendable. This validation assesses the performance of the borrower 
and MOT satisfactory. 
  

 
15 ADB (Central and West Asia Department). 2013. Loan Review Mission to Tajikistan: CAREC Corridor 6 (Ayni-

Uzbekistan Border Road) Improvement Project. Back-to-office report. 3 May (internal).  
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C. Performance of the Asian Development Bank and Cofinanciers 
 
31. The PCR rated the performance of ADB satisfactory. In December 2014, project 
administration was transferred from ADB headquarters to the Tajikistan Resident Mission, which 
resulted in the closer involvement and interaction with the government.15F

16  ADB fielded an 
inception, consultation, and six review missions, including the completion mission, for a total of 
221 person-days.16F

17  Key issues were followed up, including weak report preparation by the 
contractor, project performance management system arrangements, and the status of the 
reopening of the border that led to the timely delivery of the project. However, this validation notes 
that the quality of safeguard work and its supervision by ADB focused more on monitoring report 
submittals and to a lesser extent on the contents or findings of the report.17F

18  
 
32. No major issues were experienced while working with OFID or in the implementation of 
the loan. However, OFID required the executing agency to submit original withdrawal applications 
and this delayed the disbursement of some funds (PCR, para. 45). This validation assesses the 
performance of ADB and OFID satisfactory. 
 

IV. OVERALL ASSESSMENT, LESSONS, AND RECOMMENDATIONS 
 
A. Overall Assessment and Ratings  
 
33. The PCR rated the project successful. It was relevant to the development objectives of the 
government and the country strategy of ADB and was effective in delivering its outputs and 
achieving its outcome. The recalculated EIRR showed the project remained efficient, even under 
most sensitivity tests. The improvement in economic activity along the project road and lower 
travel times indicated that the project was likely sustainable. This validation assesses the project 
successful since it was relevant, effective, and efficient, but less than likely sustainable.  
 

Overall Ratings 

Validation Criteria PCR IED Review 
Reason for Disagreement  

and/or Comments 
Relevance Relevant Relevant  
Effectiveness Effective Effective  
Efficiency Efficient Efficient  
Sustainability Likely 

sustainable 
Less than likely 

sustainable 
Underfunding of road maintenance 
undermines sustainability. 

Overall Assessment Successful Successful  
Preliminary assessment 
of impact Satisfactory Satisfactory  

Borrower and executing 
agency Satisfactory Satisfactory  

Performance of ADB Satisfactory Satisfactory  
Quality of PCR  Satisfactory Para. 38. 

ADB = Asian Development Bank, IED = Independent Evaluation Department, PCR = project completion report. 
Source: ADB and Independent Evaluation Department. 
 
 

 
16  Republic of Tajikistan, Projects Implementation Unit for Road Rehabilitation. 2017. Completion Report: Central Asia 

Regional Economic Cooperation Corridor 6 (Ayni–Uzbekistan Border Road) in Tajikistan. Dushanbe. 
17  Missions were combined with other projects in the project areas. 
18  Footnote 12, p. 3. 
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B. Lessons 
 

34. The PCR identified three issues and lessons at the project level, as follows:  
(i) future project preparations at appraisal should be strengthened with adequate contingencies 
built into the cost estimations—especially for projects that are susceptible to topographic and 
geological challenges—and selected contractors should be skilled at carrying out detailed design 
particularly for projects on a design-and-build basis, where scope changes during implementation 
and prolonged preconstruction period are likely to happen; (ii) financial management capacity 
should be assessed at appraisal, and projects should have robust mitigation measures built into 
the design to address capacity gaps; and (iii) ADB mission identified weaknesses in how 
proposals were evaluated when it reviewed the process of procurement. Hence, to ensure 
smoother procurement in future projects, the procurement of civil works and contractors should 
be strengthened through training courses.   
 
35. This validation has similar view on the above lessons and would like to add that financial 
management capacity assessment has always been part of due diligence work of ADB at 
appraisal. The pressing issue is whether its findings are carefully considered in the assessment 
of risks and mitigation. This validation offers additional lessons as follows:  

 
i. Country-level lesson. Investments in strengthening bilateral relations are equally 

important as those for border infrastructure. The government demonstrated its strong 
political will and commitment to reopen the border with Uzbekistan through continuous 
effort to engage with Uzbekistan representatives and involvement in regional relations, 
such as membership in the CAREC program, to sustain bilateral discussions. It also 
showed determination to regain bilateral relations with Uzbekistan when it prioritized the 
border infrastructure, which has been closed for several years.  
 

ii. Sector-level lesson. Experience from other road programs has shown that the increase 
in the number of trucks may have long-term negative impact on the spread of HIV/AIDS. 
The socioeconomic impact assessment of the project and the GAP acknowledged the 
need for HIV/AIDS awareness and education. However, no action plan was put in place 
to address this after the project had been implemented. Those implementing transport 
projects should work with the government and civil society to design and implement 
longer-term solutions that should continue beyond the project’s term. 

 
iii. Project-level lesson. For a country with limited resources for road maintenance, this 

project was able to maximize its grant resources by allocating significant amount of funds 
to purchase necessary equipment, as well as mobile weighbridges to lessen the rapid 
deterioration of project roads. Nevertheless, to address the long-term sustainability of the 
project, an adequate maintenance program should be considered at the design stage.  

 
iv. Design and monitoring framework-level lesson. Conducting a beneficiary survey is an 

excellent tool to provide evidence-based assessment of project results. For a project 
classified as effective gender mainstreaming, sex-disaggregated data should have been 
included in the GAP and provided with budget allocations to properly quantify gender-
related benefits. This was identified in the GAP section of the PCR.  
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C. Recommendations for Follow-Up 
 
36. The PCR recommended that the government should design and conduct interventions to 
facilitate and accelerate the growth of the economic corridor. At the same time, it needs to prepare 
for the project performance evaluation report in a timeframe that is realistic for evaluating project 
roads. This validation report supports both recommendations.  
 

V. OTHER CONSIDERATIONS AND FOLLOW-UP 
 
A. Monitoring and Reporting 
 
37. This validation recommends that the resident mission periodically coordinates with MOT 
to determine the extent of project roads being maintained. Economic activities along the road, 
regional traffic at the border, and the incidence of HIV/AIDS should also be monitored.  
 
B. Comments on Project Completion Report Quality 
 
38. The PCR is well written, succinctly presented, well-structured, and followed the guidelines. 
However, the survey results in its Appendix 14 should have included more qualitative data with a 
section on the survey methodology. The PCR acknowledged the difficulty of collecting data on 
cross-border statistics, given the delayed opening of the border post. The report discussed the 
issues faced by the project and offered recommendations to help future project preparation and 
implementation. This validation assesses the PCR quality satisfactory. 
 
C. Data Sources for Validation 

 
39. Data sources used for this validation were the PCR, the report and recommendation of 
the President, back-to-office reports, safeguard documents, audited project financial statements, 
and minutes of staff reviews. 

 
D. Recommendation for Independent Evaluation Department Follow-Up 

 
40. This validation recommends that the project performance evaluation report be prepared 5 
years after the border reopened. This is to allow for a better assessment of the socioeconomic 
benefits and impacts, particularly those related to cross-border traffic and trade, and of the 
sustainability of the project.  
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