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I. PROGRAM DESCRIPTION 
 
A. Rationale 
 
1. At the time when this program was prepared, the small and medium enterprise (SME) 
sector of Kazakhstan was primarily focused on trade and services and was unable to keep up 
with developments in the economy. The SMEs’ contribution to gross domestic product (GDP) 
declined from 18% in 2005 to 14% in 2009, while large enterprises contributed an average of  
84% to GDP. Kazakhstan’s economy was, to a large extent, concentrated on the hydrocarbon 
and mining sectors and heavily dependent on oil exports. This posed a threat to economic growth, 
given the volatility of international oil markets. During the global financial crisis of 2007–2008,  
the heavy reliance on oil revenues took its toll as oil prices declined sharply, severely affecting 
the economy. 
 
2. To achieve sustained economic growth and economic diversification, the development of 
the SME sector became a key government priority. To address the barriers faced by SMEs,  
the government developed the general framework for SME development in the Roadmap for 
Business–2020 and the Accelerated Industrial Innovative Development of Kazakhstan,  
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2010–2015. 1  The Development Strategy 2050 identified limited access to finance as a key 
constraint and advocated a larger role for SMEs in diversifying the economy. 2  
With a narrow-based economy concentrated on extractive industries, the goal was to diversify the 
production base and develop the SME sector, which in turn will generate income and employment.  
 
3. Over the years and prior to the global financial crisis, the growth in the banking sector’s 
lending services was driven by the increasing amounts of foreign borrowing. When the financial 
crisis spilled over Kazakhstan, the availability of bank credit was severely affected,  
including lending to SMEs, as international credit dried up. Banks were cut off from international 
financial markets and had to contract their lending activities. The crisis resulted in the decline of 
available domestic credit and exposed deep-seated problems within the country’s banking sector. 
Nonperforming loans rose from 8.1% to 36.5% between 2008 and 2009 and increased further to 
37.0% in 2012.  
 
4. Limited access to medium-term credit constrained SMEs to exploit opportunities, achieve 
potential growth, increase employment, and contribute to sustainable economic growth.  
In line with the government’s priority to develop the SME sector, the Asian Development Bank 
(ADB) approved a multitranche financing facility (MFF) for the Small Enterprise Investment 
Program (SMEIP). 3  Like tranche 1, tranche 2 was a financial intermediation loan to Damu 
Entrepreneurship Development Fund (Damu)—to be onlent by participating financial institutions 
(PFIs) to SMEs. The MFF was designed to address the lack of domestically mobilized resources 
for medium-term lending to SMEs in local currency. Under tranche 1, the MFF made credit 
available to SMEs and increased the lending services of Damu and the three PFIs during the 
period of domestic banking crisis. However, the $150 million provided under tranche 1 was able 
to generate an increase of only about 2,300 in SME loan accounts, which was short of the targeted 
28,693 increase in SME loan accounts.4 
 
B. Expected Impacts, Outcomes, and Outputs 
 
5. The envisaged impact was sustained job creation and economic growth. The expected 
outcome was SMEs’ increased access to medium-term credit on a sustainable basis.  
The expected outputs were medium-term financing to SMEs and improved financial sector 
outreach, with focus on women entrepreneurs.  
 
C. Provision of Inputs 
 
6. In September 2010, ADB approved the SMEIP as an MFF for a total amount of $500 
million structured into three tranches. Tranche 1—with $150 million—was approved in November 
2010, was fully disbursed, and was closed in June 2014. Tranche 2—with $122 million— 
was approved by the ADB Board in December 2013, became effective in November 2014,  
and was financially closed in November 2016. The total loan, which matured in October 2019,  
 

 
1   Government of Kazakhstan. 2010. Roadmap for Business–2020. Astana; Government of Kazakhstan. 2010.  

The Accelerated Industrial–Innovative Development of Kazakhstan, 2010–2015. Astana. 
2    Government of Kazakhstan. 2012. Development Strategy of the Republic of Kazakhstan to 2050. Astana.  
3    ADB. 2010. Report and Recommendation of the President to the Board of Directors: Proposed Multitranche 

Financing Facility to the Republic of Kazakhstan for the Small and Medium Enterprise Investment Program. Manila.  
4    ADB. 2015. Project Completion Report, Kazakhstan: Small and Medium Enterprise Investment Program Tranche 1 

in Kazakhstan. Manila.  
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was relent in equal amounts to Bank Center Credit (BCC) and Tsesnabank (TSB).5 The loan for 
tranche 3 ($228 million) was signed in September 2015, became effective in October 2015,  
and was closed in December 2017. Tranche 3 was relent to Delta Bank, Kazinvestbank, and TSB.  
 
7. Tranche 2 was estimated to cost $186.5 million equivalent, 80% of which was to be 
sourced from the proceeds of the ADB loan to Damu. The remaining 20% will be sourced from 
the contribution of SME subborrowers as equity, collateral, or third-party guarantees as 
determined by the PFIs. The project completion report (PCR) did not provide information on the 
actual costs to SME subborrowers.  
 
8. Tranche 2 was classified under the category financial intermediary (FI) in terms of 
environment.6 The subprojects had minimal or no adverse environmental risk. The tranche was 
classified FI-C for involuntary resettlement and indigenous peoples. There was no involuntary 
resettlement nor impact on indigenous peoples.  
 
9. Tranche 2 was also categorized under effective gender mainstreaming. A gender action 
plan (GAP) was developed to promote better monitoring, outreach and access to finance for 
women entrepreneurs. Of the four design and monitoring framework (DMF) output indicators,  
two targeted the promotion of gender equality. Outreach to women entrepreneurs targeted an 
increase in loan applications from 10% to 30% and lending from 10% to 24%. There was no 
technical assistance (TA) attached to tranche 2 and no provisions for consultancy services.  
 
D. Implementation Arrangements 
 
10. As envisaged in the design, Damu was the executing agency responsible for the overall 
implementation of tranche 2. The PFIs—BCC and TSB—were the implementing agencies.  
These banks were selected based on their relatively good standing and strong commitment to 
expand SME lending portfolios. The program management unit established under tranche 1 
continued to manage tranche 2.  
 
11. Damu and the PFIs complied with the covenants in the loan and project agreements 
except for the covenants on nonperforming loans and capital adequacy ratio (CAR). The CAR of 
TSB in 2015 was 9.5% and 11.1% in 2016, which were in breach of the CAR covenant of not less 
than 12%. Meanwhile, BCC complied with the CAR covenant with a ratio above 12% since 2014. 
In terms of nonperforming loans (NPLs), TSB had complied with the covenant of not more than 
10%, but BCC was not able to comply with this requirement (footnote 5). Since the project began, 
BCC’s NPL had been above the 10% ceiling. ADB agreed to a remedial action plan— 
to have it reduced to 13.4% by the end of 2015, 12.7% by the end of 2016, and 12.1% by the end 
of 2017. BCC failed to meet the target in 2015 with an NPL of 17.1%, but eventually met the 
agreed targets with 11.7% in 2016 and 10.2% in 2017.  
 
 
 
 
 
 

 
5   ADB. 2018. Completion Report: Small and Medium Enterprise Investment Program (Tranche 2) in Kazakhstan. 

Manila. 
6   If a project involves the investment of ADB funds to, or through, a financial intermediary, it is categorized as F1. 



 4 

II. EVALUATION OF PERFORMANCE AND RATINGS 
 
A. Relevance of Design and Formulation 
 
12. The PCR rated tranche 2 less than relevant mainly due to shortcomings in the project 
design. These include the inadequacy of credit lines in addressing SME finance development and 
the weak link of DMF indicators with the stated outcome and outputs. This validation shares the 
view of the PCR that tranche 2 was aligned with the government’s priority of improving SME 
access to finance and expanding and diversifying the SME sector. It was also in line with ADB’s 
Country Partnership Strategy 2012–2016 objective for the finance sector, which sought to 
strengthen access to finance for SMEs.7 Tranche 2 was appropriate in addressing the need for 
better outreach and access to finance by women entrepreneurs. 
 
13. Credit lines were not the right modality to address the key issue of limited access to credit 
for SMEs. They may initially stimulate lending but are inadequate in meeting long-term demand 
for small business financing since access to financing is also linked to other factors— 
such as financial infrastructure, regulatory environment, and overall health of the financial sector. 
Other constraints identified at project formulation were (i) lack of domestically mobilized resources 
for medium-term lending to SMEs, (ii) unmet needs of SMEs for lease financing,  
(iii) inadequate collateral, (iv) high risks of lending due to lack of profitable projects,  
and (v) insufficient availability of credit histories (footnote 3). These constraints were not 
addressed in the design.    
 
14. Tranche 2 sought to deliver medium-term financing to SMEs. The indicators specified in 
the DMF indicated the amount of loans disbursed by PFIs and the volume of SME lending by 
Damu. This validation notes that there was no indicator to measure the volume and growth of 
medium-term loans (tenors of 1–3 years and 3–5 years). The intention of tranche 2 was to provide 
longer-term financing to SMEs that will enable them to finance capital investments— 
but no indicator was specified in the DMF to measure this. Also, tranche 2 sought to increase 
access to medium-term credit on a sustainable basis, but there was no indicator in the DMF to 
measure the sustainability of PFIs’ SME operations. 
 
15. Tranche 2 was not supported by a TA to help build the capacity of PFIs in the delivery of 
financial services to SMEs, in managing the risks, and in offering financial products for women 
entrepreneurs. The selection of PFIs was primarily based on financial due diligence and capacity 
building could have helped improve SME operations, particularly in meeting the needs of women 
entrepreneurs. In view of the design shortcomings, this validation rates tranche 2 less than 
relevant.  
 
B. Effectiveness in Achieving Program Outcomes and Outputs 
 
16. The PCR rated tranche 2 less than effective. This validation also rates tranche 2 less than 
effective in achieving expected outcome and outputs. Damu’s SME lending increased toT908.6 
billion during 2014–2015, which exceeded the target of T800 billion. While achieving this sole 
target for outcome indicates that the envisaged outcome of SMEs’ increased access to medium-
term credit on a sustainable basis was realized, this validation is of the view that the outcome was 
only partly achieved. In particular, this validation notes that half (49%) of the subloans had maturity 
of less than 1 year and more than half (55.3%) of these loans were used for working capital in 
trade (PCR, para. 18 and Appendix 4). Furthermore, BCC and TSB disbursed less than 50% of 

 
7   ADB. Country Partnership Strategy, Kazakhstan: 2012–2016. Manila.  
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the loans for investment purposes (PCR, paras. 16 and 18, and Table 1), which was below the 
target of at least 50% for investment purposes. These indicate that the objective of providing 
medium-term or longer-term loans to SMEs to finance capital investments was not fully realized. 
This was mainly due to the existence of government-subsidized lending programs that offered 
loans to clients that have capital investment needs, which eased out the loans offered by PFIs.8 
 
17. The expected outputs of tranche 2 were partly met. Output 1 on medium-term financing to 
SMEs was partly met. Of the three indicators, one was not achieved and two were achieved.   
In 2015, the number of SME loan accounts opened by PFIs was 994 or 66.2% of the targeted 
1,500 increase in new loan accounts. The shortfall was mainly because PFIs focused on larger 
SMEs that required larger loan amounts and had the collateral needed for security.  
Data on total outreach showed that only 575 subborrowers were reached by the $122 million 
project at an average loan amount of T86.7 million ($475,981) per subborrower. These indicate 
that outreach was limited and oriented toward larger SMEs with bigger financing needs and less 
to smaller SMEs. On outreach to women, 32.8% of the subborrowers were women as of end 
2015, which exceeded the target of at least 24%.  
 
18. Output 2 was improved financial sector outreach, with focus on women entrepreneurs. 
The target was to have at least 30% of SME loan applications received are from women.  
The data for this indicator was not available. Neither Damu nor the PFIs collected data on loan 
application received from women-led businesses. However, as of end 2015, 32.8% of the 
subborrowers were women. Based on this indicator, this validation shares the view of the PCR 
that the target of 30% of loan applications from women was met.  
 
19. The targets of the GAP were achieved. Both PFIs exceeded the target of 24% women 
subborrowers. By the end of December 2017, the share of women subborrowers was 34%.  
With improved access to credit, women got better opportunities in income-generating activities.  
 
20. On safeguards, each PFI had an environmental and social management system that met 
ADB requirements and had designated staff to implement it. PFIs ensured that subprojects were 
in compliance with applicable laws and regulations of Kazakhstan and to ADB’s Safeguard Policy 
Statement.9 PFIs prepared semi-annual environmental monitoring reports to ADB based on their 
environmental and social management system and sample projects were checked during review 
missions. In sum, the expected outcome and outputs were partly met. This validation rates 
tranche 2 less than effective.  
 
C. Efficiency of Resource Use 
 
21. The PCR rated tranche 2 efficient. The PCR highlighted the fact that the full amount for 
the credit line was fully disbursed and the funds were recycled 2.25 times through 2,226 loans 
totaling T26.9 billion. The funds received by the PFIs were liquidated within the planned closing 
date. At the subloan level, processing of loans was generally efficient and there were no reports 
of major delay.  
 
 

 
8   Examples of subsidized lending programs are those offered by (i) KazAgroFinance, a state agency tasked to support 

the agriculture sector; and (ii) Damu-Ondiris, a program that supports the manufacturing sector by providing 
subsidized loans.  

9  ADB. 2009. Safeguard Policy Statement. Manila. 
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22. This validation notes that the existence of government-subsidized lending programs 
distorted the market resulting in PFIs lending less than expected for capital investments.  
Tranche 2 could have benefited more from a market-oriented environment that promotes market 
principles to help increase efficiency in the use of resources. As noted in the section on relevance, 
credit lines alone were inadequate in enhancing efficiency in SME financing. Also, the utilization 
of resources did not deliver the expected outputs, hence, objectives were only partially met.  
As such, this validation assesses the project less than efficient.  
 
D. Preliminary Assessment of Sustainability 
 
23. The PCR rated tranche 2 less than likely sustainable. This validation also rates tranche 2 
less than likely sustainable. While both PFIs operated profitably as indicated by their positive 
return on assets and equity, they were not able to comply with the financial covenants during 
implementation, which reflects on their ability to sustain the project’s outcomes. NPLs remain an 
issue as these constrained the banks’ resources and the sustainability of SME operations.  
 
24. The project focused on credit lines and did not address broader issues that affect the 
sustainability of SME financing. These included the (i) lack of domestically mobilized resources 
for medium-term lending to SMEs, (ii) lease financing, (iii) lack of collateral, and (iv) high risks of 
lending. Although the project subloans were market-based, the government provided subsidized 
loans to entrepreneurs in priority sectors and manufacturing. This fragmented the market and 
undermined the sustainability of the project outcomes.  
 
25. The project was followed through by the Supporting Resilience of Micro, Small and 
Medium-Sized Enterprise Finance Project.10 It is likely that the PFIs will continue to build their 
SME portfolio with support from this project. However, the problems in the operating environment 
of the finance sector continue to pose a difficult challenge and credit lines can only do so much 
in addressing the lack of access to SME medium-term finance.  
 

III. OTHER PERFORMANCE ASSESSMENTS 
 
A. Preliminary Assessment of Development Impact 
 
26. The PCR rated development impact satisfactory. The stated impact in the DMF was 
sustained job creation and economic growth. The DMF specified two indicators for measuring 
impact. The indicator on SME sector’s contribution to GDP was met. In 2016, SME output grew 
to T16.7 trillion from a baseline of T5.4 trillion in 2009, which met the target of doubling the sector’s 
contribution. The share to GDP increased from 16.7% in 2013 to 23.1% in 2016. The indicator on 
increasing employment in the SME sector was on track. The target was for SME sector 
employment to increase to 3.5 million by the end of 2018. By the end of 2016, the total number of 
people employed in the SME sector reached 3.1 million, which suggests that the indicator was on 
track.   
 
27. Tranche 2 contributed to employment. It generated 1,416 jobs through 2,226 loans 
disbursed to SMEs. Tranche 2 helped stimulate SME lending. TSB’s volume of loans to SME 
grew by a compound annual growth rate of 29% from 2014 to 2017, representing 73% of loans 

 
10  ADB. 2016. Report ad Recommendation of the President to the Board of Directors: Proposed Loan and 

Administration of Technical Assistance to the Damu Entrepreneurship Development Fund in the Republic of 
Kazakhstan for Supporting Resilience of Micro, Small and Medium-Sized Enterprise Finance Project. Manila.  
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by the end of 2017, compared to only 64% in 2014.11 At the sector level, the share of SME loans 
in total loan portfolio of the banking system increased from 11.4% in 2013 to 23.6% in 2016.  
By the end of July 2017, it increased further to 24.3%. 
 
28. On gender, the project had a positive impact on the lives of women, especially in the rural 
areas, by providing them access to finance and opportunities to engage in business.  
Both PFIs exceeded the target of having 24% women subborrowers. By the end of December 
2017, women represented 34% of total subborrowers. The project also achieved the target of 
lending not less than 40% to cities outside Almaty and Astana. BCC lent 67% of its loans outside 
these cities while TSB lent 61% of its total loans. This provided SMEs in rural areas better access 
to finance.  
 
29. This validation notes that SMEs’ contribution to GDP and total employment are high-level 
impact indicators, hence, measuring the project’s impact and its contribution to their increase is 
challenging. This is because macro indicators are affected by external factors, such as policy and 
legal environment along with other interventions, hence, impact cannot be linked solely to the 
assistance provided by ADB.  
 
30. The issues identified under relevance also have a cascading effect on impact.  
The project relied solely on the use of credit lines, which limit development impact. Broader issues 
that affect the development of SME sector financing were not addressed. As the objective of 
tranche 2 was only partially achieved, this affects development impact. The lack of assistance for 
capacity building of PFIs and SMEs also limited the project’s development impact. This validation 
rates the development impact of tranche 2 less than satisfactory. 
 
B. Performance of Damu and the PFIs 
 
31. Damu’s performance as executing agency is satisfactory. Damu followed the envisaged 
design in implementing tranche 2, established a system for regular monitoring of performance, 
and coordinated closely with the PFIs and ADB. Damu complied with the loan covenants and 
demonstrated adequate institutional capacity to implement the program.  
 
32. The PFIs complied with the ADB’s environmental and social safeguard policies and had 
adequate credit underwriting procedures. PFIs followed the eligibility criteria for SME borrowers 
and subprojects. However, they were not able to comply with the financial covenant on CAR and 
NPLs. Hence, the performance of PFIs is assessed less than satisfactory. 
 
C. Performance of the Asian Development Bank  
 
33. The PCR rated ADB performance satisfactory. ADB fielded a loan inception mission,  
loan review mission, special loan administration mission, midterm project review and a project 
completion review. ADB added value to the PFIs by helping address the lack of medium-term 
financing for SMEs. ADB provided timely assistance to operational issues encountered during 
implementation and conducted site visits among SME beneficiaries.  
 
34. While ADB’s administration of the loan was satisfactory, the design was inadequate in 
addressing the key issue of limited credit access for SMEs. The constraints identified at project 
formulation were not adequately addressed. ADB could have done better in formulating a design 

 
11  Similar data on BCC’s SME loan portfolio was not presented in the PCR.  



 8 

that addressed the broader issues and constraints to meeting the long-term demand for SME 
financing. In view of this, this validation rates the performance of ADB less than satisfactory. 
 
D. Others 
 
35. There were no issues related to governance. Damu’s completion report noted  
ADB’s timely assistance in addressing issues related to disbursements and in providing guidance 
and advice during implementation. The report also noted that ADB’s visits to Damu, PFIs,  
and SME projects were helpful.  
 

IV. OVERALL ASSESSMENT, LESSONS, AND RECOMMENDATIONS  
 
A. Overall Assessment and Ratings  
 
36. The PCR rated the project’s overall performance less than successful. This validation 
rates the SMEIP tranche 2 less than successful. Tranche 2 is less than relevant due to design 
shortcomings, particularly in addressing the constraints to resolve the long-term demand for SME 
financing, the lack of capacity building for PFIs and women, and the deficiencies in the DMF.  
It is assessed less than effective because the expected outcome and outputs were partially met. 
Tranche 2 is rated less than efficient as the financing modality used was deficient in enhancing 
efficiency in SME financing and in utilizing resources, which did not fully realize the objective. 
Tranche 2 is less than likely sustainable since NPLs remain an issue, credit lines are inadequate 
in addressing broader issues that affect the sustainability of SME financing, and the difficult 
operating environment in the finance sector pose a major challenge to sustainable medium-term 
SME financing.  
 

Overall Ratings 

Validation Criteria PCR IED Review 
Reason for Disagreement  

and/or Comments 
Relevance Less than 

relevant 
Less than 
relevant 

 

Effectiveness  Less than 
effective 

Less than 
effective 

 

Efficiency  Efficient Less than 
efficient 

Government-subsidized lending 
programs distorted the market 
and reduced PFIs lending for 
capital investments, thus, the 
utilization of resources did not 
deliver the expected outputs. 
Also, credit lines alone were 
inadequate in enhancing 
efficiency in SME financing 

Sustainability Less than likely 
sustainable 

Less than likely 
sustainable 

 

Overall Assessment Less than 
successful 

Less than 
successful 

 

Preliminary 
assessment of impact 

Satisfactory Less than 
satisfactory 

Development impact was limited 
due to the sole reliance on the 
use of credit lines, and lack of 
assistance for capacity building 
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Validation Criteria PCR IED Review 
Reason for Disagreement  

and/or Comments 
of PFIs and SMEs. The broader 
issues that affect the 
development of SME sector 
financing were not addressed.  

Borrower and 
executing agency 

Damu: 
Satisfactory 

PFIs: 
Less than 

satisfactory 

Damu: 
Satisfactory 

PFIs: 
Less than 

satisfactory 

 

Performance of ADB Satisfactory Less than 
satisfactory 

ADB could have done better in 
formulating a design that 
addressed the broader issues 
and constraints to meet the 
demand for SME financing. 

Quality of PCR  Satisfactory Para. 42. 
ADB = Asian Development Bank, IED = Independent Evaluation Department, PCR = program completion report. 
Source: ADB Independent Evaluation Department. 
 
B. Lessons 
 
37. The PCR identified four key lessons. First, there is a need to broaden ADB’s involvement 
in the SME sector by also addressing supply-side constraints. Policy-based loan and TA support 
can be considered in addressing the constraints. Second, PFIs were oriented toward larger loans 
for larger SMEs. Microfinance institutions may be considered in succeeding programs to cater to 
lower-end SMEs. Third, the DMF should be better-defined to include measurable targets that 
could enable the assessment of sustainability of results. Fourth, the development of new loan 
products targeting women-led businesses must be supported by a TA.  
 
38. At the program level, this validation adds another lesson: Other constraints to SME 
financing identified at appraisal should have been addressed and incorporated in the design.  
At the sector level, it adds the following: Regulatory bottlenecks need to be appraised rigorously 
while continuous policy dialogue with relevant government agencies should have been undertaken 
by ADB. At the results framework and methodology-level, it points out this lesson: In the DMF, 
indicators that measure medium-term lending and sustainability could provide better measurements 
toward initiating a more sustainable access to SME medium-term lending.  
 
C. Recommendations for Follow-Up 
 
39. For future monitoring, the PCR recommended increased monitoring of Damu and PFIs 
with reports to be prepared quarterly. It also recommended that financial covenants signed with 
PFIs should be improved. For example, covenant on net NPLs to capital could be introduced to 
ensure adequate levels of provisions for NPLs relative to equity and to prevent the deterioration 
in asset quality. Reports on the financial performance of PFIs and their compliance with ADB 
covenants should be consolidated.  
 
40. This validation adds that the recommendation to provide ADB support be broadened to 
include (i) capacity building for SMEs, women entrepreneurs, and PFIs; and (ii) assistance in 
developing a more conducive environment for the SMEs’ sustainable growth.  
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V. OTHER CONSIDERATIONS AND FOLLOW-UP 
 
A. Monitoring and Reporting 
 
41. Damu regularly monitored disbursements, loan utilization, and performance indicators, 
including financial indicators. The monitoring system used was useful in assessing the progress 
of implementation and project achievements. Sex-disaggregated data on loan performance was 
collected by PFIs. Damu should have required PFIs to collect data on loan applications from 
women since it was one of the indicators specified in the DMF.  
 
B. Comments on Program Completion Report Quality 
 
42. The PCR’s quality is satisfactory. The discussion was generally comprehensive, covering 
tranche 2 implementation and the issues encountered. Data used in the analysis were sourced 
mainly from Damu and PFIs and generally were of good quality. There was adequate evidence 
to substantiate the ratings. The lessons and recommendations were suitable. Appendix 1 clearly 
presented the actual achievements vis-à-vis expected outcome and output. The status of the GAP 
presented in Appendix 3 was informative. Appendix 4 provided a good summary on the PFI 
disbursements and distribution of subloans. Appendixes 5, 6, and 7 provided a good picture of 
the financial performance of Damu and the PFIs. This validation, however, notes an inconsistency 
in the PCR’s reporting on outreach to women. Para. 16 and Table 1 indicated that the targeted 
share of loans to women was not reached. However, para. 43 and Appendix 1 indicated that the 
target on the share of women borrowers was reached.  
 
C. Data Sources for Validation 
 
43. This validation used information from the report and recommendation of the President, 
back-to-office reports of review missions, periodic financing request reports, and Damu’s 
completion report.  
 
D. Recommendation for Independent Evaluation Department Follow-Up 
 
44. None.  
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