
MANAGEMENT RESPONSE TO IED’S PERFORMANCE EVALUATION REPORT FOR 
CLIMATE CHANGE FUND, 2008–2019 

 
 

On 14 July 2020, the Director General, Independent Evaluation Department, received the 
following response from the Special Senior Advisor to the President on behalf of Management: 

 
 

1.  Management appreciates Independent Evaluation Department’s (IED) 
timely evaluation of the Climate Change Fund (CCF). IED is commended for its 
efforts in preparing a very comprehensive and detailed assessment in a short 
timeframe. The report overall is a fair and balanced assessment of the CCF. The 
recommendations of the evaluation report serve as useful guidance for continued 
governance and administration of the CCF in providing strategic support to the 
implementation of the Asian Development Bank’s (ADB) Strategy 2030 operational 
priority 3 (OP3). We would like to thank IED for the constructive dialogue with staff 
during the evaluation of CCF. 
 
A.  Comments on Key Findings 
 
2.  We agree in general with the overall rating and the assessment on the core 
evaluation criteria of relevance, efficiency, effectiveness, and sustainability. In this 
regard, we fully support the main conclusion that “the CCF has been instrumental 
in mainstreaming and scaling- up ADB’s climate actions”, and that “funding 
uncertainty limits the CCF’s strategic importance in supporting ADB’s Strategy 
2030 OP3.” IED’s evaluation of the CCF can guide Management as to the next set 
of actions to be taken regarding the Fund’s replenishment, its strategic 
repositioning, and how to attract external funds from donors. 
 
B.  Management Response to the Recommendations 
 
3.  Recommendation 1: Develop predictable and regular funding for the 
CCF and target projects that directly facilitate greater investments in DMCs, 
such as TALLs and GCIs, particularly for adaptation, and across more 
sectors and countries, to better align with OP3 and Strategy 2030. 
 
Management supports the recommendation on the need for predictable and 
regular replenishment from ADB’s net income and for greater efforts to secure 
long-term financing partnerships. However, recognizing that CCF can only accept 
untied grants, we would like to note that it is challenging to find donors with 
perfectly aligned geographical and sector and/or thematic priorities as the CCF. 
We agree that ADB should ramp up CCF financing for projects that directly 
facilitate greater climate investments in developing member countries (DMCs), 
particularly for adaptation. However, such financing is not possible through CCF 
given its scale of resourcing. It would be more strategic to use this for project 
preparation of adaptation projects. On a very selective basis, implementation 
support can be provided through grant component of investment and technical 
assistance (TA) linked to loans, especially for adaptation projects in vulnerable 
countries and for piloting innovative adaptation measures. Pursuing such an 
approach would help the CCF to move beyond climate proofing. The 



recommendation to broaden the portfolio beyond core infrastructure sectors and a 
balanced regional coverage is welcome. 
 
4.  Recommendation 2: Continue to use CCF resources to provide 
strategic support for climate risk and adaptation options assessments and 
provide project-level support only on a selective basis. 
 
Management supports this recommendation. The recommendation to use CCF 
resources to support project level climate risk and adaptation options assessment 
on a selective basis focusing on vulnerable DMCs, highly complex assessments, 
and private sector, is welcome. However, we would like to note that with limited 
resources available for transaction TA, CCF resources continue to remain critical 
to produce high quality climate risk and adaptation options assessment. The 
suggestion for the CCF to play an upstream role in supporting DMCs to develop 
new tools and datasets for climate risk is welcome and can help ADB in identifying 
adaptation investments.   
 
5.  Recommendation 3: Develop an overarching results framework for 
the CCF with updated guidelines to define its strategic role and ringfence 
dedicated staff resources to improve monitoring and evaluation of the 
portfolio. 
 
Management supports the recommendation. Development of design and 
monitoring framework for adaptation and reducing emissions from deforestation 
and forest degradation (REDD+) and land use component of CCF, and update of 
CCF Implementation Guidelines for better alignment with the OP3 are underway. 
These will be completed by September 2020. The existing CCF data monitoring 
and evaluation system will be updated to improve portfolio monitoring and 
evaluation. Discussions have been initiated with Budget, People, and 
Management Systems Department on the possibility of having dedicated staff or 
consultant resources to manage and monitor the CCF portfolio and its results. 


