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I. PROJECT DESCRIPTION 
 
A. Rationale 
 
1. Bangladesh’s widening demand–supply gap during the last decade exacerbated the 
increasing energy needs for the country’s fast-growing economy. At the same time, India was 
rapidly scaling up its power generating capacity. Strengthening the power connections between 
the two countries was a step toward developing the electricity grid in South Asia that would 
increase the efficiency of how power was generated and supplied. Member countries of the 
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South Asia Association for Regional Cooperation (SAARC) signed a framework agreement in 
2014 for energy cooperation to identify and implement priority regional energy projects.1  
 
2. The Asian Development Bank (ADB) had been working with Bangladesh and India to 
increase both countries’ ability to trade electricity. Both agreed to expand cooperation in the 
power sector. Bangladesh procured additional 500 megawatts (MW) over the existing ADB-
funded 500 MW of power capacity from India through an upgraded interconnection between the 
power grids of western Bangladesh at Bheramara and that of eastern India at Baharampur.2  

 
3. ADB approved the $35 million loan from its ordinary capital resources and SDR60.962 
million from its special funds resources to help finance the capacity addition. 3 The project 
investments comprised a high-voltage direct-current (HVDC) substation and a 230 kilovolts (kV) 
transmission line. This initiative was aligned with the Government of Bangladesh’s goal of 
achieving electricity for all, as stated in its Vision 2021 where a supply capacity of 2 gigawatts 
was identified as a requirement to meet this vision.4  
 
B. Expected Impact, Outcome, and Outputs 
 
4. The project’s expected impact was increased availability and sustainability of power 
supply in Bangladesh by 2021. Its target outcome was increased capacity for cross-border 
power trade between Bangladesh and India. The project’s two target outputs were (i) enhanced 
Baharampur–Bheramara power transmission link, and (ii) improved capacity of Power Grid 
Company of Bangladesh (PGCB) on technical, project management, regulatory, trading, and 
financial matters. 
 
C. Provision of Inputs 
 
5. ADB approved the two loans in September 2015, and these became effective 1 month 
earlier than planned. The project was completed 1 year later than envisaged. The HVDC 
substation construction was completed 12 months behind the original schedule.5 The 230 kV 
transmission line was completed over 7 months later than planned due to delays in securing 
land access. The government requested the loan’s winding-up period to be extended from 
October 2019 to January 2020 to facilitate the delayed disbursements. Correspondingly, the 
loan closing date was extended from December 2018 to June 2019, and it financially closed in 
May 2020. 
 
6. The total project cost was estimated at $183.2 million at appraisal with $120.0 million 
equivalent from the ADB loan for procuring mechanical and equipment, consultancy, and physical 
and price contingencies; and the balance from the government for civil works, consultancy, taxes 
and duties, the implementation of safeguard measures, and interest charges. The actual total 
project cost at completion was $202.1 million, 9.4% higher than estimated due to minor 

 
1  SAARC. 2014. South Asia Association for Regional Cooperation Framework Agreement for Energy Cooperation 

(Electricity). Kathmandu. All SAARC member countries signed the framework agreement in November 2014 during 
the 18th SAARC Summit held in Nepal. 

2  ADB. 2013. Report and Recommendation of the President to the Board of Directors: Proposed Loans to Bangladesh 
for Bangladesh–India Electrical Grid Interconnection Project. Manila. 

3  ADB. 2015. Report and Recommendation of the President to the Board of Directors: Proposed Loans to Bangladesh 
for SASEC Second Bangladesh–India Electrical Grid Interconnection Project. Manila. 

4  Bangladesh Awami League. 2008. Election Manifesto 2008 of Bangladesh Awami League. Dhaka. Vision 2021 is the 
government manifesto presenting the framework to achieve the country’s eight development goals by 2021.  

5  Due to high bid pricing for the HVDC substation package, there was a 6-month negotiation period where the 
successful bidder was awarded the contract in June 2016. 
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modification in the technical design of the project component. ADB disbursed a total of $121.3 
million, about 0.83% more than the estimated amount, mainly due to the strengthening of the 
SDRs against the United States dollar. Financing from PGCB and the government increased by 
28%. 

 
7. International consulting services were estimated at $5 million for 120 person-months at 
appraisal. Two consultancy firms were expected to be recruited to support PGCB’s capacity 
building on the HVDC substation operation and dispatch, regulatory and financial support for tariff 
filing, and the preparation of PGCB’s $1.3 million financial restructuring plan. 
 
8. Given the two contracts’ high bid prices for output 1, it was necessary to reallocate funds 
from consulting services. Consequently, ADB financing was not available to implement output 2. 
The Power Grid Corporation of India Limited, India’s central transmission utility, provided 
consultancy services for the design, supply, delivery, installation, testing, and commissioning of 
the 500 MW HVDC substation. It was procured at ₹201 million, which the government financed 
at project design. The contractor also provided capacity building. 
 
9. The project was categorized B for environment at appraisal. Expected negative 
environmental impacts were managed through good engineering practices and health and safety 
measures. It was categorized B for involuntary resettlement and a resettlement plan was prepared 
as part of the project design and followed in parallel with project implementation to manage the 
social safeguards aspects. Impacts were minimized and mostly related to the power transmission 
line construction. The project was categorized C for indigenous peoples as there were no 
indigenous peoples in or around the project area. No gender elements were identified, and no 
gender action plan was prepared. 
 
D. Implementation Arrangements 
 
10. Implementation arrangements envisaged at appraisal were generally followed. As the 
project’s executing agency, PGCB oversaw the construction and operation of the HVDC 
substation and transmission line and set up a project management unit. A joint working group, 
comprised of senior officials from Bangladesh’s and India’s governments and electricity utilities, 
met regularly for review and coordination. The joint steering committee, comprised the power 
secretaries of both countries, provided guidance and ensured high-level coordination. 
 
11. There were 45 loan covenants, of which 41 were complied with and 4 were partially 
complied with. First, the capacity building under output 2 was partly carried out since ADB loan 
funding was fully utilized to finance the main investment (output 1) and the requirement was met 
through other means. Second, resettlement-related issues delayed the project, although these 
were cleared when the High Court issued a verdict. Third, not all safeguards monitoring reports 
were submitted. Lastly, the ADB loan disbursement records and latest received annual project 
financial statements (APFS) remained unreconciled.  
 

II. EVALUATION OF PERFORMANCE AND RATINGS 
 
A. Relevance of Design and Formulation 
 
12. The project completion report (PCR) rated the project relevant.6 At appraisal, the project 
was aligned with the government’s development and sector plans such as the Perspective Plan 

 
6  ADB. 2021. Completion Report: SASEC Second Bangladesh–India Electrical Grid Interconnection Project. Manila. 
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2010–2021 and the Sixth Five-Year Plan (2011–2015). 7  These envisioned improvements in 
electricity generation efficiency and in the electricity supply network, and in power sector reforms 
by enhancing staff capacity development in corporate governance with the ultimate goal of 
increasing the energy supply to support Bangladesh’s development. At completion, the project 
remained aligned with the government’s medium-term power sector strategies that targeted 
making a sustainable power supply available to all by 2021 and highlighted the important role that 
tie-lines play in meeting energy needs in the country and assuring a secure and reliable operation 
of the grid.8 The project was aligned with ADB’s country partnership strategies at appraisal and 
completion that prioritized interventions in the energy sector.9 Cross-border electricity trade was 
also one of ADB’s priority operations as part of its regional cooperation and integration objectives 
under its Midterm Review of Strategy 2020 and the regional cooperation operations business 
plan.10 
  
13. The PCR indicated that there were two minor technical shortcomings at technical design 
stage that were addressed early during implementation without affecting the project outcome. 
First, additional facilities were included in the design and installed in the substation to assure a 
reliable and secured system operation. Second, the transmission line was extended slightly from 
12 kilometers (km) to 12.8 km. No additional technical discussion was provided.11 The PCR also 
indicated that during implementation, two consultancy services to accomplish capacity building 
targets and set under output 2 in the design and monitoring framework (DMF) were canceled as 
ADB loan funding had to be fully utilized to finance output 1. Furthermore, some of the capacity 
building activities and necessary institutional strengthening carried out within PGCB contributed 
in achieving the desired output targets and did not preclude the project from achieving the 
expected outcome. Finally, the DMF was deemed adequate to measure project achievements. 
 
14. This validation finds that the project design was appropriate to help achieve the outcome, 
as the expansion of Baharampur–Bheramara power transmission link increased the cross-border 
power flows. The project contributed to easing the critical constraints to Bangladesh’s broad-
based economic growth. The project’s performance indicator and targets identified through the 
DMF were the energy flow over the interconnection and installed power capacity at the substation 
and transmission line capacity. The results chain was sound and contributed to the envisaged 
impact of increasing the availability and sustainability of Bangladesh’s power supply by 2021.  
This validation assesses the project relevant. 
  

 
7  Government of Bangladesh, Ministry of Planning, Planning Commission. 2012. Perspective Plan for Bangladesh 

2010–2021, Making Vision 2021 a Reality. Dhaka; and Government of Bangladesh, Ministry of Planning, Planning 
Commission. 2011. Sixth Five Year Plan, FY2011–FY2015: Accelerating Growth and Reducing Poverty. Dhaka.  

8  Government of Bangladesh. 2020. 8th Five Year Plan July 2020–June 2025: Promoting Prosperity and Fostering 
Inclusiveness. Dhaka. 

9  ADB. 2011. Country Partnership Strategy: Bangladesh, 2011–2015. Manila; and ADB. 2016. Country Partnership 
Strategy: Bangladesh, 2016–2020. Manila. 

10  ADB. 2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila; 
and ADB. 2014. Regional Cooperation Operations Business Plan: South Asia, 2015–2017. Manila. 

11 This validation finds that it was unclear if the new equipment at substation was due to a non-detailed technical design 
or to some unexpected technical constraints imposed by a secure and reliable operation of the system, as the 
inclusion of a 20 megavolt amperes reactor suggests. During this validation, South Asia Energy Division (SAEN) 
clarified that the minor modification to the HVDC substation’s design was undertaken to improve the overall 
performance by increasing the substation’s reliability and also by improving the operational flexibility. The increase 
in line length from 12.0 km to 12.8 km could have been foreseen if the surveys were done in more details during 
design stage. SAEN added that this was a minor deviation and a very common occurrence in transmission line 
projects. 



5 
 

 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

B. Effectiveness in Achieving Project Outcomes and Outputs 
 
15. The PCR rated the project effective. The outcome was fully achieved although with a  
2-year delay. The objective was to increase capacity for cross-border power trade between 
Bangladesh and India beyond 5,000 gigawatt-hours (GWh) by 2018 where the 2013–2014 
baseline was 2,000 GWh power flow from India. A total of 6,674 GWh of electricity flows from 
India were reached in 2020, 1 year after project completion.    
 
16. The outputs were substantially achieved, based on the weighting of output achievement 
with respect to their financial cost, which included equipment provision. Output 1 was fully 
achieved. PGCB constructed the additional HVDC back-to-back substation of 400 kV/230 kV at 
Bheramara with a delay of about 2 years. The company constructed a total of 12.8 km of 230 kV 
transmission line and associated facilities with a delay of 1 year.12  
  
17. Under output 2, two of the four targets were achieved. Bangladesh’s agencies signed the 
agreements for power transfer from India as planned in 2016 and the project management for 
HVDC was enhanced at PGCB with the project commissioned on time in 2018. The other two 
targets were partially achieved. First, no separate regulatory cell was established nor consultant’s 
specific training under the project was undertaken. Second, no specific training was conducted 
for personnel  in PGCB, Power Division, and Bangladesh Power Development Board on Indian 
power market, load dispatch, power procurement, and financial issues. The PCR indicated these 
capacity building outputs partially achieved as there were other capacity building activities and 
institutional strengthening carried out within PGCB that helped achieve the outputs.13   
 
18. The project adhered to Bangladesh’ environmental and social safeguards laws and ADB’s 
safeguard policy requirements. Environmental impact was not expected to be significant and 
mostly temporary in nature. The resettlement plan contained detailed social impact assessment 
that identified all affected persons and the project’s potentially relative low impact that would have 
on them. A total of 313 people were duly compensated (against 281 estimated at appraisal). About 
40 acres of land were acquired. At project completion, most complaints were resolved to the 
satisfaction of the affected persons. 
 
19. This validation finds that the project’s target outcome was achieved. Output 1 was 
achieved, while partially achieved output 2 contributed to the observed project’s performance on 
electricity transmission. The implementation of safeguards was generally satisfactory. There were 
minor resettlement-related issues that were cleared when the High Court issued a verdict. This 
validation notes that no updated or final resettlement plan was disclosed online, and no 
information was provided on whether this was prepared.14 Despite these minor shortcomings, this 
validation assesses the project effective since the project outcome was achieved and the outputs 
were substantially achieved. 
 
C. Efficiency of Resource Use 
 
20. The PCR rated the project highly efficient. The economic internal rate of return’s (EIRR) 
estimation was conducted at project completion. The economic reevaluation followed the same 
principles and the approach followed at project appraisal. The major assumptions used in the 
original economic analysis were validated and presented more realistic forecasts on the project’s 

 
12 Target was 12 km constructed by 2014. 
13 Footnote 6, Appendix 1. 
14 During this validation, SAEN clarified that the implementing agency has not prepared a final resettlement plan. 
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economic performance. The project’s EIRR was estimated at 21.6% at appraisal and was 
calculated at 30.7% at completion. The main reason for the difference was the increased value 
placed on electricity imported from India compared to costs. Sensitivity analysis was conducted 
for an increase in operation and maintenance (O&M) costs of the interconnection, a reduced 
quantity of electricity imported through the interconnection, and increases in purchase price of 
electricity from India. The project’s economic returns were shown to be robust to changes in those 
variables. 
 
21. The economic analysis considered both incremental and non-incremental costs.  
The incremental cost assumed that the small electricity consumers’ additional consumption was 
made possible through the project. The non-incremental cost assumed that large scale industries 
were expected to use captive generation to meet their electricity demand and thus, they did not 
create any incremental outputs, only resource cost savings instead. Power imports from India 
were considered part of the least-cost solution to meet increasing power requirements in 
Bangladesh. Assuming the electricity purchased through the interconnection and the price paid 
for the imported electricity during 2020 would remain constant in the future, the annual cost of 
electricity purchased from India was estimated. Capital and O&M costs were taken from the 
financial data, with appropriate adjustments to remove taxes and price contingencies. Capital 
costs valued in their domestic market prices, such as the civil works, land, and environmental 
costs were directly used, while costs valued in international market prices, such as equipment 
and material costs and cost of consultants, were converted to domestic market prices using the 
shadow exchange rate factor. 
 
22. This validation finds that the methodology used to calculate the EIRR was generally 
acceptable. However, the PCR could have been clearer on the assumptions used to quantify 
benefits. No evidence was presented in the appendix to support the values used for willingness-
to-pay nor resource cost savings, although these were found in the Excel file shared during this 
validation. It was also unclear how the benefits from additional supply were separated into 
incremental and non-incremental benefits. 15  Other quantifiable benefits were left out of the 
calculation, such as positive environmental externalities.16 Additional variables could have been 
included in the sensitivity analysis.17 This validation assesses the project highly efficient based 
on the data presented and the estimated EIRR at completion being greater than 18%. If additional 
variables were to be accounted, the resulting EIRR would have been higher. 
 
D. Preliminary Assessment of Sustainability 
 
23. The PCR rated the project likely sustainable. At completion, the calculated financial 
internal rate of return (FIRR) was at 4.3%, higher than 3.5% estimated weighted average cost of 
capital and slightly lower than the 4.9% FIRR at appraisal due to an overestimation of the 
revenues from the wheeling tariff. The sensitivity analysis showed that the expected financial 
returns were unlikely to vary much under adverse variations such as a reduction in power flow or 
increase in O&M cost. However, financial returns would be affected in regulatory revisions on 
wheeling charges. FIRR would decline to 2.9%. 
 

 
15 During this validation, SAEN clarified that the willingness-to-pay for incremental consumption was based on the 

consumer surplus estimated for each consumer category, while the resource cost saving was based on the avoided 
diesel-based power generation by captive generators used by industrial consumers. The non-incremental and 
incremental benefits were apportioned based on the share of electricity consumed by industrial consumers against, 
domestic, commercial, and other consumers in 2019–2020 in Bangladesh. 

16 Both changes in greenhouse gases and local air pollution were not accounted for.   
17 For example, the values used to quantify resource cost savings and consumer willingness-to-pay. 
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24. The PCR indicated that, with PGCB as an experienced operator of power transmission 
assets and given the availability of robust operating practices and arrangements within the 
organization, project sustainability can be ensured with the required operational budgets provided 
through the regulatory tariff setting. Although the project’s capacity building activities were not 
implemented, PGCB’s capacity to manage its financial, regulatory, and project affairs was 
improved through the acquisition of additional staff, streamlining of processes, and training 
provided through other projects, reinforcing institutional sustainability. Environmental and social 
sustainability assessments were also favorable as impacts were minimal during construction and 
no adverse impacts were anticipated in the long-term. 
 
25. PGCB has been investing on its network expansion to meet the country’s increasing 
electricity demand, mainly using debt financing.18 The company’s current debt–equity ratio is 
estimated at 2.3. During the last 4 years with substantially large investments, the debt service 
coverage ratio improved from 0.7 at the end of fiscal year (FY) 2016 to an estimated 4.0 at the 
end of FY2020. This improvement was mainly due to the tariff increase in FY2016 and the 
increase in demand served through its network, increasing the company’s operating margin. 
While the FIRR was above the weighted average cost of capital, it is noted that a yearly increase 
in transmission wheeling charges of 2% was assumed and financial sustainability will critically 
depend on adequate tariff revisions. As far as environmental sustainability is concerned, positive 
environmental effects stemming from the reduction of greenhouse gases and air pollution are 
likely to be sustained through time. This validation assesses the project likely sustainable. 
 

III. OTHER PERFORMANCE ASSESSMENTS 
 
A. Preliminary Assessment of Development Impact 
 
26. The PCR rated the project’s development impact satisfactory. The addition of 500 MW 
power capacity at tie lines with India has resulted in a total of 6,674 GWh of imported electricity 
through the interconnection lines from India to Bangladesh. This contributed to the envisioned 
project impact of increased availability and sustainability of the power supply in Bangladesh. 
Western Bangladesh, affected by a shortage of electricity generation capacity since local fuel 
resources and fuel importation facilities are in the eastern, southern, and southeastern areas, 
mainly benefited from the project. The increased electricity supply contributed to new economic 
activities to flourish, such as economic development zones in Natore and Rajshahi. Importing  
low-cost electricity from India was to reduce the electricity cost compared to locally sourced from 
power plants using expensive fuels, such as diesel and fuel oil. These positive impacts on the 
power sector, coupled with the sector’s significance for the country’s economic development, are 
expected to have an overall positive result on the country in the longer term. The project only 
involved upgrading the existing interconnection capacity with minimal social and environmental 
effects. Hence, no negative impacts attributable to the project were expected. 
 
27. This validation finds that overall impacts were positive, based on the evidence presented 
in the PCR. However, all the positive benefits presented were not entirely attributable to the 
project. Additional evidence should have been provided to indicate that the implementation of 
safeguard plans was successful in maintaining or improving the welfare conditions of relocated 
households before the project. On the whole, the expansion of the transmission network resulted 
in additional energy consumption. This validation assesses the project’s development impact 
satisfactory.  
 

 
18 Footnote 6, Appendix 8. 
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B. Performance of the Borrower and Executing Agency 
 
28. The PCR rated the overall performance of the borrower, and the executing and 
implementing agencies satisfactory. As the executing agency, PGCB demonstrated strong 
ownership of the project and the corresponding responsibilities, ensuring compliance with the loan 
covenants and following procurement and safeguard guidelines. The project’s design and 
construction faced several difficulties including the need to modify the initial power design and 
delays in implementing output 1. There was also the non-implementation of some capacity 
building, lapses in submitting safeguard reports on time, and delays in submitting financial 
statements as required by the loan and project agreements with issues identified by the auditors 
not fully rectified.  
 
29.  This validation finds that on the whole, counterpart funds and major activity 
implementation were satisfactory. Deficiencies that the PCR emphasized are acknowledged, 
however, these did not preclude the project from achieving expected outcomes. The project was 
successful with the good coordination between Bangladesh and India, and the government’s and 
PGCB’s strong performance. PGCB worked effectively with the consultants, contractors, and ADB. 
This validation assesses the performance of the borrower and the executing and implementing 
agencies satisfactory. 
 
C. Performance of the Asian Development Bank and Cofinanciers 
 
30. The PCR rated ADB’s performance satisfactory. ADB established and maintained 
effective communication with the project management unit throughout the implementation period. 
ADB’s guidance to PGCB to overcome initial procurement issues was acknowledged, especially 
when the project faced significant delays due to high bid prices and prolonged contract 
negotiation. During implementation, loan funds were disbursed on time. ADB conducted six 
missions and extended the loan winding up period to provide PGCB more time to complete the 
contract payments. A minor shortcoming was on project supervision of the capacity building 
activities to be implemented that ended being canceled.  
 
31. This validation adds that project administration missions should have paid more attention 
to the design’s quality and implementation of the project performance management system 
indicators so that some remedial actions were put in place in advance. ADB’s safeguard work 
quality at design and supervision was adequate. This validation assesses ADB’s performance 
satisfactory. 
  
D. Others  
 
32. ADB loan disbursement records and the audited APFS were prepared. However, 
reconciling ADB’s loan disbursement records with the APFS was not achieved. The estimated 
unreconciled amount was approximately Tk314 million. 
 

IV. OVERALL ASSESSMENT, LESSONS, AND RECOMMENDATIONS 
 
A. Overall Assessment and Ratings  
 
33. Overall, the PCR rated the project successful based on ratings of relevant, effective, highly 
efficient, and likely sustainable. This validation assesses the project relevant since its design was 
adequate and aligned with the government’s short- to medium-term power sector policies and 
strategies as well as ADB’s country and regional strategies from appraisal to completion. It was 
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also effective as the imported energy outcome target was fully achieved and the outputs were 
mainly achieved. The project was highly efficient since the anticipated benefits were realized 
satisfactorily and likely sustainable considering its financial, institutional, environmental, and 
social sustainability. Overall, this validation assesses the project successful. 
 

Overall Ratings 

Validation Criteria PCR IED Review 
Reason for Disagreement  

and/or Comments 
Relevance Relevant Relevant  
Effectiveness  Effective Effective  
Efficiency  Highly efficient Highly efficient  
Sustainability Likely sustainable Likely sustainable  
Overall Assessment Successful Successful  
Preliminary assessment 
of impact 

Satisfactory Satisfactory  

Borrower and executing 
agency 

Satisfactory Satisfactory  

Performance of ADB Satisfactory Satisfactory  
Quality of PCR  Satisfactory Para. 39 

ADB = Asian Development Bank, IED = Independent Evaluation Department, PCR = project completion report. 
Source: ADB (IED). 
 
B. Lessons 
 
34. The PCR identified five lessons. First, additional contingency funds and longer 
implementation periods considered for projects without detailed and accurate designs at appraisal 
can help avoid increase in project costs during project implementation and delays. Second, laws 
and the project’s implementation procedures, if communicated to stakeholders early, can 
decrease the chance of objections by affected persons. Third, outputs considered at project 
appraisal with identified implementation arrangement can help avoid their cancelation. Fourth, 
review missions could include safeguards and financial management staff to reinforce timely 
reporting requirements and make recommendations on any corrective measures. Lastly, financial 
auditing could be conducted beyond the physical implementation period until project financial 
closure. 
 
35. This validation supports these lessons and offers two additional project-level lessons:  
 

(i) ADB’s enhanced capacity building and proactive guidance and support to 
executing and implementation agencies help provide enough experience to deal 
with complex bidding processes and prolonged contract negotiations. 

 
(ii) More extensive advertisement of bids could help maximize the participation of 

qualified bidders, specifically for complex procurement and large contracts such 
as the required civil works for the HVDC substations. Provision of bids that are 
specific to a project’s technical specifications, which accurately describe the 
goods to be supplied and works to be done such as detailed engineering design 
requirements and equipment costs, helps in ensuring that qualified and 
competent bidders are contracted, and services are delivered on time. This can 
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help mitigate the risk of overpricing contracts and bids due to limited and 
noncompetitive bidding.19 

 
C. Recommendations for Follow-Up 
 
36. The PCR recommended that ADB should monitor PGCB’s financial sustainability and the 
timely tariff revisions and ensure that financial management and reporting comply with applicable 
standards. 
 
37. This validation offers two additional recommendations. First, ADB should continue 
promoting the use of power trade as a major element of the electricity generation strategy for 
Bangladesh. The potential for power trade between Bangladesh and its northeastern neighbors 
is large. Building on the experience with India, the country should also explore hydropower import 
opportunities with Nepal and Bhutan. Second, while exploring potential regional transmission 
projects, capacities need to be strengthened to negotiate and monitor implementation of energy 
trade contracts with neighboring countries. 
 

V. OTHER CONSIDERATIONS AND FOLLOW-UP 
 
A. Monitoring and Reporting 
 
38. A close coordination between the Bangladesh Resident Mission and the executing 
agencies was maintained throughout project implementation, enabling regular follow-up on 
compliance with loan covenants. ADB monitored and reviewed project progress through review 
missions from 2018 to 2019. This validation notes that not all safeguards monitoring reports were 
submitted and disclosed on the ADB website. There were five semiannual environmental 
monitoring reports submitted, four social monitoring reports, and a combined environmental and 
social report prepared from 2017 to 2019 that were all disclosed on the ADB website. From 2015 
to 2021, ADB have fielded six missions associated to this project. The performance indicators 
and DMF targets considered the imported energy through the interconnection, substation power 
capacity, and transmission line power capacity and length. 
 
B. Comments on Project Completion Report Quality 
 
39. The PCR presented a reasonable project performance assessment following the 
guidelines. It provided project’s detailed descriptions of the outputs and outcomes. Its lessons 
and recommendations for ADB’s follow-up actions were well-considered. Although there were 
some inconsistencies and a need to further elaborate on facts and findings, this validation 
assesses the PCR’s quality satisfactory. 
 
C. Data Sources for Validation 
 
40. Data sources used for this validation include the report and recommendation of the 
President, national plans and country partnership strategy, the PCR, loan review mission reports, 
project safeguard documents, national plans, and some external reports that have been cited. 
  

 
19 Footnote 6, para. 29. 
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

D. Recommendation for Independent Evaluation Department Follow-Up 
 
41. This validation does not recommend any further follow-up from the Independent 
Evaluation Department. 
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