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ADBI-JARTS Learning Series on High-Speed Railway 

Knowledge sharing on Planning, Construction, Operation and Maintenance 

 Session 2: Setting and Maintaining Performance Standards for 
Railway Assets 

Date and Time: Jul 27th, 2021, 5:00 PM to 7:00 PM, Japan Standard Time 
(1:30 PM to 3:30 PM, IST) 

 
Objectives: The objective of this policy dialogue series is to build capacity on key issues 
related to the planning, design, construction, operation, and maintenance of High-Speed 
Railway (HSR) development in Asia. This session will discuss standard setting and capacity 
building for High-Speed Rail (HSR) rolling stock. 

Background: Policy makers in Asia look for relevant information on the lessons from diverse 
HSR international experiences, their success and failure factors that are important for their 
decision making. HSR development entails a lot of complexities in its planning, design, 
construction, operation, and maintenance works, including socio-political factors of countries. 
It is critically required to create a common platform where experienced HSR practitioners from 
around the world can share their experiences, promote increased understanding among policy 
makers, planners, and transportation managers and researchers in Asia.  

In February 2021, ADBI co-organized with IIT, JARTS and WCTRS a virtual policy dialogue. 
This inaugural session featured the experiences and lessons learned from the civil works for 
the first HSR in Japan and Germany. The session was highly interactive with short initial 
presentations followed by a round-table discussion with practitioners and policy makers from 
Japan, European, and India.  

ADBI plans to continue with a learning series on HSR, covering various themes related to 
different aspects of constructing and operating HSR. In June 2021, ADBI held the first session 
on Megaproject Governance and Innovation. The session included presentations on the 
experience of megaprojects in the United Kingdom, followed a panel discussion with Indian 
practitioners on the applicability of lessons learnt to upcoming Indian projects. 

This second session will focus on the standards and capacity building for High-Speed Railway 
(HSR) Assets, specifically rolling stock, which constitutes a significant portion of the overall 
HSR infrastructure. The session will open with presentations on the standard setting for 
service requirements and quality control of rolling stock for a HSR system, drawing from the 
experience of India and Europe. Then, there will be a panel discussion on the technical, 
managerial, and human capacity building for domestic manufacturing of imported rolling stock 
systems that maintains the quality standards described in the presentations. 

Language: English, Japanese 

  



 
 

                                                          Tentative Agenda as of 26 July 2021 

 
 

Time Description 

16:45 - 17:00 (JST) Login opens and pre-event chat 

17:00 - 17:05 (JST) 
 

Welcome Remarks and Introductions 
Deputy Dean Seungju Baek, ADBI 

17:05 - 17:40 (JST) 

Presentation: 
Key Design Features of High-Speed Rolling Stock 

 
Sandeep Srivastava, NHSRCL 

Presentation: 
Talgo – A sustainable concept in continuous growth  

 
Subrat Nath, Managing Director, Talgo, India 

17:40 - 18:40 (JST) 
 

Discussion 
 

moderated by Prof. Sudhir Misra 
 

(Capacity Building for domestic manufacturing, operating and 
maintaining imported rolling-stock systems – how can developing 
countries create indigenous capabilities to meet these standards) 

 
Invited panelists: 

A. Manish Jain, Railway Board of India  
B. Sudhanshu Mani, Train 18 Program India  

C. Prof. Yong Cui, University of Stuttgart 
D. Byung-il OH, KORAIL 

18:40 - 18:55 (JST) Open Q&A 

18:55 – 19:00 
(JST) 

 
Closing Remarks 

Haruhiko Kono, JARTS  

Simultaneous Interpretation (Japanese-English): MIK International 


