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A bleak future unless we change
• Changing individual and/or 

organisational behaviour can 
take a long time

• Size of public procurement 
makes it a  significant lever for 
change

• Public procurement can 
accelerate change

• Government should show 
leadership



Where are government’s emissions greatest?

• Vehicles → electric vehicle policy
• Heating and air conditioning → replacement (“no 

more coal”) policy
• Government offices → energy efficiency plans
• New buildings → low carbon

Address what makes the biggest impact!



Why construction?
Building and construction 
sector is responsible for:
Ø 9.4% of NZ’s domestic 

greenhouse gas emissions;
Ø 15% if you include imports 

and exports
Half from construction; half 
from operations

Commitments in Paris 
Agreement

Government wide 
commitment to carbon 
neutral public service

Part of wider programme 
of emissions reduction



Procuring entities are required to:
ü choose lowest carbon 

option
ümeet minimum green 

rating standard
ü justify choice if not 

lowest carbon option





Why a rating tool?
• Able to target what matters most
• Makes it easier to “understand carbon”
• Consistency across government estate 



How does the rating requirement 
work?

Rating system considers a range of sustainability factors

New government buildings must achieve 5-star rating 

Must reach overall score to reach 
5-start rating, made up of: 

Minimum points scored on specific 
measures that target emissions
Flexibility on balance of points 



Costs and benefits
Benefits

Ongoing operational efficiency 
savings (energy, water)

Positive impacts on employee 
health, wellbeing and productivity

Potential to increase market 
maturity and competition 

Upfront cost

• Capital costs to meet standard
• Cost of assessment and 

certification
• Estimated to add about 2.7% 

to cost of construction



Innovation

OUTCOME IS PRESCRIBED – I.E. 
BUILDING WITH SPECIFIC 

CHARACTERISTICS

AMPLE SCOPE FOR VARIETY AND 
INNOVATION - E.G. DESIGN, 
MATERIALS, CONSTRUCTION 

METHODS, USE OF TECHNOLOGY

CRITICAL ROLE FOR ARCHITECTS, 
ENGINEERS AND DESIGNERS TO 

DETERMINE BEST WAY TO ACHIEVE 
THE OUTCOME 



“…buildings have a critical role to play in tackling 
climate change”

Cristina Gamboa
World Green Building Council

COP-26, Glasgow 
October 2021


