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We are committing to accelerate low carbon opportunities in the word’s fast 
growing, most populous markets

Our Key Commitments

1
Reduce 
financed 
emissions

We aim to reduce the emissions we 
finance, with targets for carbon-
intensive sectors and further 
restrictions on coal

• Reduce absolute financed thermal coal mining emissions by 85% by 2030, in addition to the existing 
prohibition on financing new or expanding coal-fired power plants

• Interim 2030 targets for reducing emissions intensity in other high-carbon sectors: Power (-63%), 
Steel and Mining (- 33% respectively) and Oil and Gas (-30%)

2
Finance 
transition 
projects

We plan to mobilise USD300 billion in green and transition financing to help our clients reach their net 
zero targets

3
Accelerate 
new 
solutions

Launch and grow sustainable products, including a Universal Climate Finance Loan that incentivises clients to outpace national 
decarbonisation targets, green mortgages, and sustainable investment offerings

Report on wealth management emissions: By 2025 we aim to double sustainable investing assets under management and integrate 
considerations into our advisory activities in our wealth management business

Deploy a new Transition Acceleration Team: The team will provide our clients in carbon-intensive sectors with deep expertise on how to 
accelerate their low-carbon transitions, and tools to measure their progress
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Key milestones on the journey to 2050
Our Road to Net Zero

2020
We published our first 
Sustainable Impact Report, 
which revealed that our Green 
projects helped avoid 738,998 
tonnes of CO2 emissions 
between July 2019 and July 
2020.

2021
We announce new targets to 
reach net-zero carbon emissions 
from financed activity by 2050, 
including interim 2030 targets 
for the most carbon-intensive 
sectors.

2021
By 2030 we will only provide 
financial services to clients who 
are less than 5 per cent 
dependent on revenue from 
thermal coal.

2021
Our new Transition Finance 
Framework sets out how our 
transition finance will be 
governed by alignment with the 
NZE and a set of well-defined 
principles that help guide our 
clients onto a low-carbon 
pathway.

2025
We plan to double our share of 
sustainable investing assets under 
management in our wealth 
management business. We will 
fully integrate ESG considerations 
into our advisory activities for 
third party funds and 
discretionary investment 
mandates.

2030
We aim to meet out interim 
targets for Oil & Gas (-30% 
emissions intensity), Metals & 
Mining (-33% emissions 
intensity), Thermal Coal Mining 
(-85 % absolute emissions) and 
Power sectors (-63% emissions 
intensity).

2050
We plan to reach our net-zero 
financed emissions goal, 
aligning with the Paris 
Agreement.
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Helping our clients and markets transition by 2050
Our Approach to Net Zero

01

02

03

Reduce emissions associated with financing 
• Stop financing companies that are expanding in thermal coal at an individual client entity level 
• Reduce absolute financed thermal coal-mining emissions by 85% by 2030
• Provide financial services to clients who are <5% dependent on revenue from thermal coal by 2030
• Target revenue-based carbon-intensity reductions of 63% for power, 33% for steel and mining respectively, 30% 

for oil and gas by 2030, announce targets for other sectors by 2024

Scale Transition Finance
• Mobilise $300bn in green and transition finance by 2030

• We have published a Transition Finance Framework to set out how transition finance will be governed by 
alignment to a Net Zero Emissions Pathway

Support a Just Transition
• 33 of our 59 footprint markets do not at present have a commitment to reach net zero by 2050
• Specialised support to enable a just transition through setting up a new dedicated Transition Acceleration Team 

to support clients in high-emitting sectors and launch sustainable products

Three Aims

Clients on Pathway
• Grow

Clients to Monitor 
• Hold
• Eventual decision taken to 

allocate "on pathway" or 
“Not on Track”

Clients not on Track
• Reduce

?

Client Strategies
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Standard Chartered plans to mobilise $300 billion in green and transition finance by 2030
Standard Chartered Transition Finance Framework

Guided by our Transition Framework 

Definition

Principles

Transition finance is any financial service provided to clients to support them to align their businesses and/or operations with a 1.5-degree trajectory

• Informed by the best currently available information including the Climate Bonds Initiative White Paper and Discussion Paper, the EU Sustainable finance 
Taxonomy and Consultation Report and our own sectoral transition playbooks

• Qualities of eligible assets and activities

1 Compatible with a 1.5 deg trajectory established by science

2 Not hamper the development and deployment of low-carbon alternatives or lead to a lock-in of carbon-intensive assets

3 Meet the minimum safeguards as defined in our Environmental and Social Risk Management Framework

The Transition Framework is complementary to our Green and Sustainable Product Framework. 

Key elements of the Net Zero Emissions by 2050 Scenario (IEA) which are aligned to our Green and Sustainable Product Framework, such as the 
rapid expansion of solar and wind energy, will remain labelled as Green / Sustainable.

Note: On an annual basis, we will commission external verification / audit of our progress against our transition finance target and update the Framework in line with the latest available science, and to reflect changes in the 
pace of technological developments across different sectors and geographies.
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Qualifying Transition Activities (select examples)
Standard Chartered Transition Finance Framework

Emissions reduction on existing fossil fuels (not covered 
elsewhere)
§ Coal power plants: Retiring 
§ Coal power plants: Co-firing of solid bioenergy with coal 
§ Coal power plants: Co-firing with ammonia 

Aluminium 
§ Renewable energy use 
§ Retrofitting of smelters 
§ Aluminium recycling/production of secondary aluminium

Other
§ Mining of critical minerals for use in energy transition technologies 

(copper, cobalt, manganese, lithium, nickel, rare earth metals) 
§ Carbon Capture Utilisation & Storage

Transport 
§ Shipping: Internal combustion engines for ammonia-fuelled vessels 
§ Rail: Electric tracks on high-throughput corridors 
§ Rail: Hydrogen and battery electric trains

Iron and steel
§ Scrap-based EAF 
§ Electrification of ancillary equipment 
§ Partial hydrogen injection into commercial blast furnaces

Agriculture 
§ Switch to short rotation advanced-bioenergy crop production on 

marginal lands and pasture land
§ Changes to animal feed to reduce nitrous oxide and methane 

emissions

Cement
§ Switch from coal to gas in cement production, biomass/renewable 

waste in cement production, direct electrification in cement 
production 

§ Electric cement kilns 

Bioenergy
§ Biorefineries 
§ Sustainable aviation fuel (including biojet kerosene) 
§ Bioenergy boilers

Hydrogen
§ Enabling infrastructure (e.g. hydrogen fuelling stations, import 

and export terminals, dedicated hydrogen pipelines) 
§ Hydrogen use in refineries, power plants etc.
§ Blending of hydrogen into natural gas 

Electrification
§ Of fossil fuel upstream operations 
§ Of industrial equipment 
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Net Zero Methodology Summary
Our Approach to Net Zero

Baseline
Current level of financed 

emissions (at 2020)

Projections
Net zero and 3.5oC scenario-

based evolution of portfolio up 
to 2050

Target setting
Emission reduction targets to net 

zero 2050 ambition

Enhancement
Enhancement of results based on 

data and scenarios evaluation

• Absolute financed emissions baseline of our 
corporate lending portfolio as of 2020 year
end
• $74.8bn of assets (77% of financing) 

• Projected the evolution of financed 
emissions up to 2050 using two 
different global scenarios, to 
capture the different outcomes 
between a net zero and 3.5°C 
world

• Gap between the two scenarios 
provides an initial measure of the 
decarbonization challenge

• The challenge is refined at a client 
level by assessing individual 
decarbonization commitments and 
transition risk mitigation plans

• Identified emissions reduction targets for 
three high-emitting sectors (Oil & Gas, 
Power, Metals & Mining) that are aligned 
with our ambition to realise net zero by 
2050

2020 baseline 
(kgCO2e/ dollar 
client revenue)

2030 emission 
reduction target 

from 2020 baseline

O&G 
(Scope 1, 2, 3)

3.02 -30%

Metals & Mining
Mining (ex Coal)
(Scope 1, 2)

0.95 -33%

Metals & Mining
Coal Mining
(Scope 1,2, 3)

3.34 (absolute 
emissions)

-85%

Metals & Mining
Steel Producer 
(Scope 1, 2)

2.16 -33%

Power 
(Scope 1, 2)

3.67 -63%

• Baseline, projections 
and net zero targets 
may be refined, 
adjusted and restated 
over time as data 
coverage and 
granularity improve and 
scenarios evolve 

Our methodology builds on on global standards, such as the Science Based Target initiative (SBTi), the Net Zero Banking Alliance (NZBA) and the Partnership for Carbon Accounting Financials (PCAF). 
We have also drawn upon Boston Consulting Group’s climate, industrial sector and statistical specific capabilities, and Baringa Partners’ climate, technical and modelling capabilities.
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Appendix 
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Net Zero Methodology: Baseline & Projections
Our Approach to Net Zero

Baseline
Current level of financed 

emissions (at 2020)

Projections
Net zero and 3.5oC scenario-

based evolution of portfolio up 
to 2050

Target setting
Emission reduction targets to net 

zero 2050 ambition

Enhancement
Enhancement of results based on 

data and scenarios evaluation

The baseline was measured at a single client and portfolio level using two metrics, both aligned with the PCAF measurement standard

• Revenue-based carbon intensity: a measurement of the quantity of GHG emitted by our clients per USD of their revenue 

• Absolute financed emissions: a measurement of our attributed share of clients’ GHG emissions

We have utilised two global projection scenarios for the timeframe 2020 to 2050, to capture the range of outcomes that a net zero and a 3.5°C world would 
bring. While NZE has external recognition, it lacks the appropriate level of regional and sectoral coverage required for our footprint. 

We have therefore enhanced this scenario to create the Augmented NZE scenario. This defines a target pathway for our portfolio that is consistent with reaching 
net zero by 2050. The augmentation process enables us to: Determine results for some individual sectors missing from NZE, determine pathways for 12 regions, 
represent results for other GHG, include full results for intervening years 2025, 2035 and 2045 for each sector and region.
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Net Zero Methodology: Target Setting
Our Approach to Net Zero

Baseline
Current level of financed 

emissions (at 2020)

Projections
Net zero and 3.5oC scenario-

based evolution of portfolio up 
to 2050

Target setting
Emission reduction targets to net 

zero 2050 ambition

Enhancement
Enhancement of results based on 

data and scenarios evaluation

For the first wave of net zero targets, we have prioritised our highest emitting sectors: Oil and Gas, Metals and Mining, and Power which account for approximately 62.5% of 
our emissions baseline. We have used two metrics for our targets: absolute financed emissions and revenue-based carbon intensity.

Three specific levers to help achieve net zero targets

Providing our 
clients with 

transition and 
green financing

• Supporting our clients on their decarbonisation 
journey through transition finance and expert 
advice

Assessing exposure 
to emission 

intensive
clients and/or 

assets

• Engaging with clients to better understand their 
transition plans - may need to reassess the 
extent of our relationship

Adding new low 
carbon intensity 

clients to
our portfolio

• Engage with and promote companies who are at 
the forefront of solving the technical challenges 
of a low carbon economy

Approach to transition finance

• Transition Finance Framework that will act as an 
eligibility guide

• The Framework will help accelerate the flow of capital 
to decarbonisation activities

• Identified sector specific and cross-cutting transition 
technologies

Approach to carbon credits

• Intend to compensate for residual 
operating emissions in our own net 
zero trajectory., using high quality 
carbon credits.

• Plan to develop and embed a 
framework for recognition and 
incentivisation of carbon credits in 
2022.
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Net Zero Methodology: Enhancement
Our Approach to Net Zero

Baseline
Current level of financed 

emissions (at 2020)

Projections
Net zero and 3.5oC scenario-

based evolution of portfolio up 
to 2050

Target setting
Emission reduction targets to net 

zero 2050 ambition

Enhancement
Enhancement of results based on 

data and scenarios evaluation

Broadly, expected future enhancements will include: (1) Methodology evolution, (2) Improvement in data quality, (3) Evolution of the metrics, (4) Asset-level 
emissions measurement, and (5) Changes in emissions scenarios

Methodology evolution

• PCAF and other standards might 
evolve to widen the coverage of 
in-scope products from the 
current on-balance-sheet 
exposures

• These would include, among 
others, off-balance-sheet 
obligations and arrangement of 
capital markets products (both 
debt and equity)

Improvement in data quality

• Availability and reliability of 
external data on emissions 
will improve over time, in line 
with the wider adoption of 
climate-reporting by clients 

• Continue to gather our 
clients’ emissions data and 
track their progress in line 
with stated commitments

Evolution of the metrics 

• Our choice of metrics will 
evolve to include production-
based carbon intensity as an 
additional metric

• We plan to assess and 
integrate production data as 
they become available more 
widely in our markets.

Asset level emissions measurement

• A key tenet of the transition finance approach is to measure 
and monitor emissions at an asset level where there is ‘ring-
fencing’ of use of proceeds and/or contractual arrangements 
to monitor the use of proceeds for the intended transition 
technology or project. 

• Aim to work with industry bodies to develop and evolve the 
methodology for measuring and tracking emissions linked to 
transition finance. 

Changes in emissions scenarios

• Scenarios such as NZE are likely to be updated over time, 
which may then necessitate updating our portfolio targets.


