
Muhammad Arfan

(Senior Fellow Research & Development)

Centre for Climate and Environmental Research

Institute for Art & Culture, Pakistan 

How do cooperatives manage hybridity for
organizational sustainability?

Discussant

1



Brief Summary of Paper
Points

The paper tries to address a unique challenge facing 
cooperatives in contemporary times. For example how 
cooperatives can play a dual function i.e. maximizing members’ 
welfare and thriving as an enterprise.
To achieve this dual function author builds a conceptual 
framework and identifies the key variables which reciprocate 
each other to achieve the goal of hybridity.
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Relevance of Paper in Literature
This paper provides a unique contribution to the existing literature by proposing a 
conceptual framework for its implementation or its empirical testing. 
However, I feel the introduction section still lacks to incorporate diversity in the 
literature on the collective and only discusses one aspect of cooperative to insulate 
farmers’ from markets. 
In my opinion, other aspects of the cooperative also need to be discussed like 
spillover of knowledge amongst the members, adaptation to climate shocks, access 
to extension services, and more importantly its impact on productivity, etc. 
The introduction section may be organized like that;
- Brief history of cooperative and its functions (The order of it may be geographic 

region wise or sector wise)
- Then provide a tabular summary of key variables that play their role in the 

success and failure of the cooperative in different regions with empirical 
evidence.

- After that expand the discussion to enlist the challenges facing cooperatives and 
their contextualization in different regions. 

- Provide the research gap and novelty of your research that it contributed to the 
literature.
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Methodology to Access Literature

In my opinion, this paper trying to conceptualize a framework for 
the hybridity of the cooperative. So, it needs to describe a 
methodology to review all the relevant literature, ultimately 
leading to proposing a new conceptual framework.
The methodology section is overall missing in the paper. 
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Managing hybridity in cooperatives
Section 3 of the paper is a key section based on these empirical 
findings and shortlisting of variables based on their importance 
leads to proposing a conceptual variable.
I have the following suggestion for this section of the paper
It is better if the author provided a graphical summary of the 
literature that how autonomy of governance, members’ trust, 
leadership, managerial capability, and related variables are 
mediated/moderated through different functional variables as a 
condition for cooperative success.
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Minor Issues
• “For an agricultural marketing cooperative, a key determinant of 

its sustainability is crop supply by members for group marketing” 
[Citation Required].

• “If the business side of the cooperative dominates, it can 
potentially lead to mission drift. On the contrary, if the service side 
dominates, the economic sustainability is at the risk” [This is an 
important finding. This is your finding or citation of someone else]
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There is a little bit of explanation required 
for this figure. How do these functions 
reinforce each other? For example, the 
variable Talent seems no causal links with 
any of the welfare gains of the members.



Minor Issues
• “Elite capture is widely reported as a reason for the poor 

performance of cooperatives and their eventual failure” [This is 
an important finding. This is your finding or citation of someone 
else]

• “Moral Hazard of Member” [Explain this economic concept in a 
footnote. It may be difficult for a general reader to capture its 
actual meaning. And also it’s better to cite this economic 
concept].

Concluding Thoughts
Overall, I congratulate Mr. Gopi for undertaking this important 
study and am hopeful my comments help to revise this paper.  
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