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Over the years, the Multilateral Development Banks Working Group on Managing for

Development Results (WG-MfDR) has refined COMPAS through review of the common

indicators used to report on members’ development effectiveness. In 2013, and in line

with the WG-MfDR evolution into a Community of Practice, the WG-MfDR reduced the

number of indicators in the COMPAS report, maintaining only those most relevant in

terms of the objectives of MfDR and development results reporting. To reflect these

changes, the overall format of the COMPAS report has been revised. It is now a shorter,

sharper and more dynamic publication that is published both in hard copy and

electronically on the group’s website (www.mfdr.org/COMPAS/index.html). 

MDB reporting on indicators is now done exclusively online to increase data

accessibility and the timeliness of publication (www.mfdr.org/COMPAS/index.html). 

Preface
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Section 1

Evolution and use of the MfDR
concept/approach at MDBs

Managing for development results (MfDR) can be defined as approaches that focus on

performance improvement and results achievement (usually called outputs, outcomes

and impact). They integrate a results-based approach throughout the management

cycle, which enables evidence-based decision-making and promotes continuous

learning and improvement. Over time, the application of the MfDR approach has

expanded, from project-level interventions to country programmes, to development

organizations themselves (box 1). 

MfDR has gained global prominence since the year 2000, following adoption of the

Millennium Development Goals. At the 2002 Monterrey Conference, there was an

increased commitment to “measuring, monitoring and managing for results,” which by

2004 was shortened to “managing for development results.” Formal agreement on the

adoption of MfDR came in 2005 with the Paris Declaration, which saw it enshrined as

one of the five principles of development effectiveness. At about the same time, the

multilateral development banks (MDBs) created the Working Group on Managing for

Results (WG-MfDR).

Results-based approaches at the MDBs generally followed a similar trajectory. 

Most instituted results-based project frameworks in the 1990s. Since MDBs often

programme on a country basis, these frameworks were then adopted for country

programmes. They tied into evaluation processes at country and project levels. Other

MDB funds, sectors and types of programmes, such as regional/multi-country

programmes, also developed results frameworks.

The final step in the progression of such frameworks has been the adoption of

corporate-level results frameworks. Most MDBs have now adopted multi-tiered results

frameworks that track the performance of organizations as a whole, as well as the results

of the operations they finance. The internal results architecture varies from organization

to organization, but frameworks are generally structured to link organizational

Box 1: Origins of the MfDR concept

The current approach of MfDR had its philosophical origins almost 50 years ago with

Peter Drucker’s 1964 book, Managing for Results. Results frameworks originated in

1971 with the first logical framework of the United States Agency for International

Development – a project design and monitoring tool. From 1975 to 1995, the logical

framework was adopted by most bilateral donors and was made more results-focused

with the addition of the ‘results chain’. In the 1990s, the approach spread in two

directions: from individual projects to overarching programmes and whole

organizations; and outside the international development arena to a whole government

approach in Organisation for Economic Co- operation and Development (OECD)

member countries and other partner countries.
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effectiveness indicators at the institutional level to results indicators. Results indicators

measure the achievements of MDB-financed operations in terms of outputs, outcomes

and impact at both project/programme and country level. Organizational effectiveness

indicators reflect how effective and efficient MDBs are at achieving the desired

development results. 

Current MDB results frameworks reflect each MDB’s specificity, while also sharing

enough common features to enable knowledge-sharing and cross-fertilization of

experience among MDBs, as well as common reflections regarding the use of and

challenges associated with results frameworks. 
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Section 2

MDB use of results frameworks

In the course of developing and refining their respective corporate results frameworks,

and the internal processes surrounding them, MDBs have noted that they serve both

accountability and management purposes. As a tool for accountability, they are used to

communicate corporate-level results to shareholders and external audiences. As a tool

for management, MDBs use them to varying degrees to inform a diverse set of

management decisions. Results frameworks serve as management tools when they are

cascaded at all levels within organizations’ internal structures. Cascading takes place in

two dimensions. Programmatically, corporate results and indicators can be cascaded

into country, sector and project results frameworks. Organizational cascading is

undertaken by linking departmental, divisional and individual staff performance, as

well as budget allocations, to the achievement of results as described in the frameworks.

MDBs have cascaded their results frameworks to varying degrees; thus the extent to

which they currently use them for management purposes also varies.  

Key common challenges
One common challenge among MDBs derives from the dual accountability and

management nature of the results frameworks described above. Because of this dual

purpose, MDBs must balance the political and technical elements of the frameworks.

They must present information in an aggregated, easily understood format, while still

including sufficient detail for a useful internal analysis. Often, this second function

requires that results frameworks align with other internal performance metrics in

order to serve as management tools. The tension between results frameworks’

accountability and management functions is reflected also in the challenge of

including enough indicators to monitor performance at all levels, while remaining

within a manageable number. 

MDB results frameworks aggregate data from across countries and sectors to

describe progress at a strategic, corporate level. As continued emphasis is placed on the

use of partner countries’ results frameworks, MDBs must balance the need to present a

comprehensive and compelling corporate view of results with the need to reflect

individual country or regional performance. This primarily demand-driven context also

adds to the challenge of setting specific targets at the corporate level that could also be

relevant to partner countries.

Results attribution at the upper tiers of corporate results frameworks is another

challenge. Most MDB results frameworks contain a set of high-level “impact” indicators

(e.g. contribution to achievement of the Millennium Development Goals). However,

since data at this high level is aggregated across countries, regions and even globally, the

extent to which changes in indicators at this level can be attributed to MDB-financed

interventions is very limited. Consequently, results information at this level, presented

by MDBs in their respective results frameworks, is essentially contextual.

Lastly, MDBs are striving to develop indicators and results frameworks that are both

institution-specific, reflecting their specific mandates, while also seeking greater
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harmonization among MDBs (see following paragraph). Their governing bodies have

called for this in recent years. To add to the challenge, MDBs must also take into

account: the evolution of the development effectiveness agenda (Paris-Accra-Busan

agendas); the ongoing debate on post-2015 sustainable development indicators; and

how and whether they should also include these indicators in their results frameworks.

Comparability of results frameworks
While MDB results frameworks have much in common in terms of their uses and

challenges, they necessarily reflect MDBs’ specific mandates and governance

arrangements. In the case of regional MDBs, they also emphasize regional (and

subregional) priorities. This means that while all MDB results frameworks track

achievement of outputs and outcomes and monitor operational and organizational

effectiveness and efficiency to varying extents, this information must be interpreted and

analysed in an institution-specific context. However, some MDBs are working to

incorporate common indicators – such as those from the Busan Global Partnership

Monitoring Framework – into their results frameworks.

Where to find MDB results frameworks

AfDB Results Measurement Framework Annual Development Effectiveness Review 

AsDB Results Framework Development Effectiveness Review 

EBRD Results Framework and Institutional Scorecard Annual Report

IDB Results Framework Development Effectiveness Overview

IFAD Results Measurement Framework Report on IFAD’s Development Effectiveness 

IFC Development Outcome Tracking System Corporate Scorecard and Annual Report 

IsDB Results Framework Annual Report 

WBG World Bank Group Scorecard and World Bank Corporate Scorecard and World Bank 
IDA Results Measurement System for Results Report 

http://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/ADER-%20Annual%20Development%20Effectiveness%20Review%202013.pdf
http://www.adb.org/documents/series/development-effectiveness-review
http://www.ar.ebrd.com/
http://www.iadb.org/en/publications/publication-detail,7101.html?id=67699&dcLanguage=en&dcType=Annual%25Reports&doctype=&docTypeID=AllPublic&searchLang=&keyword=&selectList=All&topicDetail=0&tagDetail=0&jelcodeDetail=0&publicationCover=1
http://www.ifad.org/operations/projects/implementation/index.htm
http://www.isdb.org/irj/portal/anonymous?NavigationTarget=navurl://0b4fc07088549fb613bee94900acd775
http://www.ifc.org/wps/wcm/connect/CORP_EXT_Content/IFC_External_Corporate_Site/Annual+Report
http://corporatescorecard.worldbank.org/content.html?cmdk=23162681
http://corporatescorecard.worldbank.org/
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Section 3

MDB Working Group on MfDR (WG-MfDR)

Since its creation, the core objectives of the WG-MfDR have been to: (i) improve

publicly available information on members’ MfDR performance; (ii) learn from each

other; and (iii) help minimize duplication in multilateral assessments. The group has

performed most of these functions well. It has focused its efforts on: developing and

strengthening corporate results monitoring systems, including results frameworks and

scorecards; measuring contributions to results through standard indicators;

communicating quantitative and qualitative information on results; and supporting

country capacity in MfDR. 

Through annual meetings, the WG-MfDR has ensured constructive knowledge

exchange among MDBs, contributing to the consolidation of the MfDR approach

within member organizations, and strengthening their focus on MfDR principles

towards greater transparency and accountability. In addition to an ongoing debate on

the challenges described above, the WG-MfDR is currently discussing the

development of efficiency-, climate- and gender-related indicators, issues more

closely related to the international debate on MfDR, and MDB engagement in the

Busan framework. Thus, while maintaining its knowledge exchange function, the

group has expanded its scope by engaging in broader MfDR-related issues and seeking

shared solutions to common challenges. 

In light of this evolution, at its 2013 annual meeting, the WG-MfDR determined

that the group was functioning as a community of practice (CoP) and, as such, is now

better placed, while maintaining its original objectives, to share the solid results-related

knowledge developed over the years with a broader audience. The WG-MfDR has in fact

committed itself to developing thematic notes in the coming years, and it is currently

working on a common position on implementation of the Busan framework. The group

is also relaunching its website (www.mfdr.org) in order to post relevant information

and share challenges and lessons learned. This development is in line with the 

WG-MfDR’s core functions and will enable it to further contribute to the international

debate on MfDR. 

Common Performance Assessment System report 
The Common Performance Assessment System (COMPAS) report is the main product

developed by the WG-MfDR as part of its public information function. The original aim

of COMPAS was to jointly report on progress in implementing the MfDR agenda within

MDBs, and to identify strengths and areas for improvement. COMPAS also aimed to

promote lesson-learning on MfDR practice within MDBs and to facilitate dialogue

among MDBs and with their external partners. 

The COMPAS production methodology and approach have evolved over time to

better reflect an improved understanding of MfDR. In general terms, the COMPAS

report provides standardized information across MDBs on the main features of each

WG-MfDR member (in the institutional profile), as well as on the status of MfDR

within each, using a select set of indicators. 
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The report has proved useful in tracking the progress achieved by each MDB over

time. Moreover, a COMPAS evaluation undertaken in 2010 found that, within single

MDBs, COMPAS report preparation provided a valuable process for engaging with the

operational staff responsible for MfDR issues, as well as forming a network of MfDR

practitioners among MDB staff. This has been the base on which knowledge-sharing

and exchange of lessons learned on MfDR have taken place, strongly contributing to

another of the group’s core objectives. COMPAS has not succeeded, however, in

achieving its objective to reduce the duplication of multilateral assessments to which

MDBs are subject. 

Over the years, the WG-MfDR has refined COMPAS through review of the common

indicators used to report on members’ development effectiveness. This periodic review

aims to reflect MDBs’ converging approaches to results measuring and reporting, and

to avoid, to the extent possible, duplication of information in their annual and

development effectiveness reports. In 2013, and in line with the MfDR-WG evolution

into a CoP, the MfDR-WG further reduced the number of indicators in the COMPAS

report, maintaining only those most relevant in terms of the objectives of MfDR and

development results reporting. Importantly, the review has also enabled a further

streamlining of public- and private-sector indicators.

To reflect these changes, the overall format of the COMPAS report has been revised.

It is now a shorter, sharper and more dynamic publication that is published both in

hard copy and electronically on the group’s website (www.mfdr.org/COMPAS/

index.html). MDB reporting on indicators is now done exclusively online to increase

data accessibility and the timeliness of publication. It is foreseen that future COMPAS

editions will have a section on specific MfDR-related issues or challenges faced by

MDBs. This evolution of the report reflects the learning that has taken place through

WG-MfDR activities and preparation of the report. This remains the area in which

MDBs see the highest value added of the COMPAS process. 
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Institutional profiles 

African Development Bank
Operational highlights
In 2012, the African Development Bank (AfDB) Group finalized its Ten Year Strategy

(2013-2022) for supporting and promoting Africa’s economic transformation. 

The strategy has two objectives – inclusive growth and the transition to green growth.

In recent years, the bank has broadened its approach to promoting inclusive growth

across social groups and geographical areas. The challenge now is to help African

countries achieve development pathways that are sustainable economically, socially 

and environmentally. 

At the end of 2012, the bank’s portfolio consisted of 732 operations valued at

US$34 billion. Of these, 199 operations totalling 4.3 billion units of account (UA) were

approved in 2012. Also in 2012, AfDB introduced a range of new management tools to

ensure that the bank’s projects are technically sound. Robust scrutiny resulted in

satisfactory ratings for 96 per cent of new project designs and 100 per cent of country

strategy papers. Efficiency of project delivery slipped slightly, with an average of

13 months’ delay from project approval to first disbursement, but this still represents

considerable progress from the 21-month 2007 baseline. The bank is also making steady

progress in incorporating the cross-cutting themes of gender equality and sustainability

into its portfolio. In 2012, 78 per cent of new projects used gender-disaggregated

indicators to track results. 

In line with the tight fiscal context, real budgets have been held at 2010 levels,

helping to deliver better value for money. The bank has nonetheless been able to

increase spending in priority areas such as decentralization and information technology

through efficiencies elsewhere. A series of measures to streamline business processes

and practices have enabled AfDB to achieve this improved value with lower

administrative overhead. The bank has also been working to improve procurement

processes, reducing their average time from 60 weeks in 2010 to just 38 in 2012.

Finally, the bank is increasingly decentralized, with 34 field offices, including 11 in

fragile states and two regional resource centres. AfDB now has 35 per cent of its

professional operational staff in the field, and 42 per cent of project management is

carried out by field offices. This stronger field presence has helped strengthen bank

engagement with country-led processes and regional economic communities. As a

strong supporter of the drive for greater transparency in aid delivery, AfDB has launched

a number of pilots for disclosing spending and activities according to the standards of

the International Aid Transparency Initiative. A 2012 review by the London-based

Publish What You Fund organization ranked AfDB eighth out of 58 development

agencies for transparency. 



12

Vision 
AfDB strives to be the leading development finance institution in Africa, dedicated to

providing quality assistance to African regional member countries (RMCs) in their

poverty alleviation efforts.

Mission 
The bank seeks to contribute to the sustainable economic development and social

progress of its regional members individually and jointly. 

Members 
Shareholders include 54 African RMCs and 27 non-regional member countries from the

Americas, Asia and Europe.

Offices 
AfDB is headquartered in Abidjan, Côte d'Ivoire. Because of political instability in that

country, AfDB moved to a temporary location in Tunis, Tunisia, in February 2003. As of

the end of 2012, AfDB had offices in 34 countries across Africa and 2,213 budgeted staff. 

Financial resources
As of 31 December 2012:

Authorized capital: UA 66.98 billion (approximately US$102.8 billion)

Subscribed capital: UA 65.22 billion (approximately US$100.1 billion)

Paid-up capital: UA 4.96 billion (approximately US$7.6 billion)

Callable capital: UA 60.25 billion (approximately US$92.5 billion)

Total reserves: UA 2.67 billion (approximately US$4.1 billion)

AfDB loan and grant approvals by sector, 2012 AfDB loan and grant approvals by subregion, 2012
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Main operational activities 2006 2007 2008 2009 2010 2011 2012 

Lending

Amount (UA million) 1 815.73 2 275.20 2 604.05 6 617.70 3 077.90 3 549.24 2 978.41

Number of operations 44 46 61 64 53 60 52

Grants+

Amount (UA million) 492.39 307.08 566.19 887.96 596.6 578.71 623.05

Number of operations 70 26 41 77 56 75 80

Of which:
Technical assistance

Amount (UA million) 59.34 6.05 45.25 143.45 212.47 45.02 318.38

Number of operations 25 5 7 28 33 20 30

Project grants

Amount (UA million) 419.91 260.21 424.35 140.51 257.88 224.46 170.78

Number of operations 27 15 14 4 8 10 5

Others grants

Amount (UA million) 13.14 40.82 96.59 604 14 309.23 133.89

Number of operations 18 6 20 45 7 45 45

Loans and grants subtotal

Amount (UA million) 2 308.12 2 582.28 3 170.24 7 505.65 3 674.50 4 127.95 3 601.46

Number of operations 114 72 102 141 109 135 132

Other approvals

Amount (UA million) 288.75 515.36 358.49 558.84 425.25 1 592.34 652.29

Number of operations 49 67

Of which:
Equity participation

Amount (UA million) - 185.36 145.51 142.47 189.92 53.37 133.91

Number of operations - 6 11 13 11 7 9

Guarantees

Amount (UA million) 8.75 - 24.89 11.55 - - -

Number of operations 1 - 3 2 - - -

TOTAL APPROVALS

Amount (UA million) 2 596.87 3 097.64 3 528.73 8 064.49 4 099.75 5 720.29 4 253.75

Number of operations 137 100 133 181 139 184 199
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Asian Development Bank
Operational highlights
The Asian Development Bank (AsDB) continued to implement Strategy 2020 – its

paramount strategic framework to guide all operations for the period 2008-2020 –

and undertook efforts to improve responsiveness, development effectiveness 

and accountability.

In 2012, AsDB approved US$13.3 billion in loans, grants, equity investments,

guarantees, the Supply Chain Finance Program and technical assistance, and it

generated US$8.3 billion in cofinancing. It also approved seven multi-tranche financing

facilities totalling US$2.7 billion.

With a view towards greater development effectiveness, AsDB comprehensively

reviewed its corporate results framework – a performance management tool adopted in

2008 to help the bank monitor and improve its business practices to achieve the goals

of Strategy 2020. AsDB adopted the revised results framework in January 2013.

Vision
AsDB envisions an Asia-Pacific region free from poverty.

Mission
It aims to help its developing members reduce poverty and improve their living

conditions and quality of life. 

Members
AsDB has 67 members: 48 of which are from the Asia-Pacific region and 19 from other

parts of the world.

Offices
AsDB has its headquarters in Manila, the Philippines, with 28 resident missions and 

3 representative offices in Tokyo, Frankfurt and Washington, DC. 

Staff
As of 31 December 2012, AsDB had some 3,045 employees from 61 countries.

Financial resources
Authorized and subscribed capital stock: US$163.5 billion and US$163.1 billion,

respectively, as of 31 December 2012. Special funds as of that date: (a) Asian

Development Fund, US$0.6 billion; and (b) other funds, US$67.3 million.



Main operational activities 2007 2008 2009 2010 2011 2012 

Lending

Number of projects 77 81 93 105 104 134

Commitments (US$ million) 9 516 9 899 13 216 11 444 12 605 11 718

Disbursements (US$ million) 6 852 8 515 10 099 7 516 7 722 8 592

Equity investments

Amount (US$ million) 80 103 220 235 239 131

Number of Investments 5 7 5 7 6 3

Grants

Amount (US$ million) 673 707 924 982 614 697

Number of operations 39 48 64 40 23 27

Technical assistance

Amount (US$ million) 251 189 202 174 148 151

Number of activities 239 298 313 243 212 237

Guarantees

Amount (US$ million) 251 - - 700 417 403

Number of projects 3 - - 3 4 2

Trade Finance Facilitation Programa

Supply Chain Financeb

Amount (US$ million) - - 850a - - 200b

Direct value-added (DVA) cofinancing 

Amount (US$ million) 321 1 275 4 921 5 431 7 695 8 272

Number of projects 7 109 132 150 155 203

TOTAL OPERATIONS 11 092 12 174 20 333 18 967 21 718 21 571
including DVA cofinancing

Distribution of AsDB lending by sector, 2012 Distribution of AsDB lending by country, 2012
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European Bank for Reconstruction and Development
Operational highlights
The European Bank for Reconstruction and Development (EBRD) signed a record

number of 393 project agreements in 2012. For the third consecutive year, EBRD has

sustained its annual business volume at close to EUR 9 billion (EUR 8.9 billion in

2012). Of this amount, 56 per cent was committed to the Commonwealth of

Independent States (CIS) and Mongolia, 29 per cent to south-eastern Europe and

Turkey, and 13 per cent to Central Europe and the Baltic States. In 2011, the bank began

laying the foundation for expansion of its operations to the Southern and Eastern

Mediterranean (SEMED) region – in spring 2012, Egypt, Jordan, Morocco and Tunisia

were granted the status of potential EBRD recipient countries.  

Vision
EBRD envisions the attainment of higher living and working standards through 

well-functioning market economies, where businesses are competitive, where

innovation is encouraged, where household incomes reflect rising employment and

productivity, and where environmental and social conditions reflect peoples’ needs. 

Mission
The bank seeks to help countries with EBRD operations make the transition towards

well-functioning market economies by investing mainly in the private sector and with

associated technical cooperation, legal reform and policy dialogue.

Members
EBRD is owned by 64 countries and two intergovernmental institutions.

Offices
EBRD headquarters are located in London, United Kingdom. It has operations in 

35 regional offices in 27 countries.

Staff
As of 31 December 2012, EBRD had 1,649 employees, including 392 in resident offices.

Financial resources
As of 31 December 2012, EBRD had a subscribed capital totalling EUR 29.6 billion

(compared with EUR 28.4 billion at the end of 2011). Paid-in capital totalled EUR 6.2

billion, similar to 2011 results. The bank continues to enjoy a credit rating of AAA or

equivalent, with a stable outlook, by all three major rating agencies. 
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Main operational activities 2007 2008 2009 2010 2011 2012 

Lending

Number of projects 353 302 311 386 380 393

Commitments (US$ million) 8 218 7 152 11 336 12 086 11 716 11 758

Disbursements (US$ million) 6 000 6 989 7 918 8 070 8 626 7 909

Equity investments

Amount (US$ million) 2 466 1 525 1 668 1 520 1 721 1 411

Number of investments 91 76 56 64 58 50

Grantsa

Amount (US$ million) 82 22 86 130 115 85

Number of operations 6 3 10 8 14 11

Technical assistance

Amount (US$ million) 144 115 146 187 165 170

Number of activities 474 432 502 518 493 562

Cofinancing (commercial)

Amount (US$ million) 4.8 2.7 3.7 3.4 8.4 5.1

a  Represents EBRD-managed grants and concessional loans only, in accordance with the revision of the grants
definition used for reporting purposes (effective 2011). Numbers for 2008-2011 have been corrected to reflect this
revision.

a  In May 2012, the EBRD Board of Governors allocated funds from the bank’s net income to implement early
investment operations in the Southern and Eastern Mediterranean region (Egypt, Jordan, Morocco and Tunisia).
The Board of Governors also granted these four countries the status of potential recipient countries under article
18 of the Agreement Establishing the Bank. Full-scale activities will be launched once the bank’s revised founding
articles have been fully ratified.

EBRD distribution of investment by sector, 
FY2012

EBRD distribution of investment by region, 
FY12
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Inter-American Development Bank Group
Operational highlights
Inter-American Development Bank (IDB): In 2012, IDB approved US$11.4 billion in

lending and grants (a 5 per cent increase over US$10.9 billion in 2011) and disbursed

US$7.4 billion (a 12 per cent decrease from US$8.4 billion in 2011).

Inter-American Investment Corporation (IIC): In 2012, IIC approved US$378.9 million

(an 18 per cent decrease from US$464.7 million in 2011) and disbursed

US$371.6 million (a 16 per cent decrease from US$442.7 million).

Vision
IDB: IDB supports efforts by Latin American and Caribbean countries to reduce poverty

and inequality, aiming to bring about sustainable, climate-friendly development.

IIC: IIC’s vision is embodied in the phrase “Think SME, Think IIC”; it is to make the

corporation the recognized authority for the development of small and medium-sized

enterprises (SMEs) in the Latin American and Caribbean region.

Mission
IDB: IDB’s mission is to contribute to the acceleration of the process of economic and

social development of developing regional member countries (RMCs), individually and

collectively.

IIC: IIC’s mission is to promote economic development in its developing RMCs by

fostering the establishment, expansion and modernization of private enterprises, with

a focus on SMEs. 

Members
IDB: IDB is owned by 48 member countries, including 26 Latin American and

Caribbean borrowing members, who have majority ownership of IDB.

IIC: IIC has 44 members. Twenty-six are from Latin America and the Caribbean and 18

from other regions. 

Offices
IDB: The IDB Group is headquartered in Washington, D.C., and has offices in all 26 of

its borrowing countries, as well as in Madrid and Tokyo.

IIC: IIC is headquartered in Washington, D.C., and has staff in 12 Latin American and

Caribbean countries. 

Staff
IDB: IDB has 1,986 staff, 664 of which are located in country offices.

IIC: As of 31 December 2012, IIC had 110 staff positions, of which 25 were located in

regional offices. 

Financial resources
IDB: Subscribed capital stock for ordinary capital is US$117 billion. Contribution

quotas authorized and subscribed for the Fund for Special Operations total

US$10 billion.
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IIC: IIC’s core source of funding has been capital contributions from its member

countries. In 2012, total equity remained broadly unchanged at US$779 million. 

In 2012, IIC further implemented its strategy of funding source diversification, adding

a Euro Medium-Term Note (EMTN) Program to its existing funding sources: bilateral

loans with commercial banks and the Mexican Peso Bond Issuance Program. In its

inaugural EMTN issue, which was very well received by capital markets, IIC raised

US$350 million in November 2012. Overall, it was able to increase borrowing from

US$659 million to US$969 million over the past year. In addition, IIC has access to an

overall amount of US$565 million of committed credit facilities.
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Main operational activities 2007 2008 2009 2010 2011 2012

Inter-American Development Bank

Lending

Number of projects 87 126 152 170 167 169

Commitments (US$ million) 8 769 11 262 15 623 12 675 10 911 11 424

Disbursements (US$ million) 7 130 7 614 11 887 10 902 8 440 7 395

Concessional lendinga

Number of projects 22 21 30 41 26 29

Commitments (US$ million) 202 187 350 548 422 566

Disbursements (US$ million) 406 429 454 532 543 465

Grantsb

Amount (US$ million) 217 202 363 579 398 280

Number of operations 430 374 456 466 419 438

Technical assistancec

Amount ($US) millions 119 187 213 194 169 224

Number of activities 433 510 451 416 357 423

Cofinancing

Amount (US$ million) 2 643 1 469 3 403 1 193 1 964 1 262

Number of projects 38 46 54 41 32 58

Main operational activities 2007 2008 2009 2010 2011 2012

Inter-American Investment Corporation

Lending (total)

Amount (US$ million) 455 301 300 375 465 379

Number of activities 61 64 40 49 71 73

Cofinancing

Amount (US$ million) 138 301 342 536 472 384

Number of projects 5 6 6 7 8 9

a  Subset of lending. Includes operations financed through the IDB Grant Facility.
b  Starting from 2010, original approved amount reported. Cancellations not considered. Totals do not include the
IDB Grant Facility or resources specific to the Multilateral Investment Fund. Grant amount includes investment
grants, project-specific grants and reimbursable Technical Cooperation operations.
c  Subset of grants. Excludes grant cofinancing contribution administered by the bank and investment grants.
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International Fund for Agricultural Development 
Operational highlights
In 2012, the executive board of the International Fund for Agricultural Development

(IFAD) approved 33 new programmes and projects, supported by loans and debt

sustainability framework (DSF) grants, for a total of US$968 million. Disbursements

also reached a record high of US$652.9 million. IFAD’s two sub-Saharan Africa regions

received 40 per cent of new financing for programmes and projects in 2012. At the end

of the year, IFAD was financing a total of 255 ongoing programmes and projects in

97 countries and one territory. Investments in these activities totalled US$5.3 billion.

Cofinancing and funds from domestic sources amounted to US$6.6 billion, bringing

the total value of these programmes and projects to US$11.9 billion. 

Vision
IFAD is an international financial institution and a United Nations specialized agency

dedicated to eradicating poverty in rural areas of developing countries. Its focus is on

poor, marginalized and vulnerable rural people who depend on agriculture and related

activities to survive. IFAD devotes special attention to gender differences and to

empowering women, who account for a disproportionate number of the world’s

extremely poor, and recognizes the particular needs of indigenous peoples and ethnic

minorities.

Mission
IFAD’s mission is to empower poor rural women and men in developing countries to

achieve higher incomes and improved food security. 

Members
As of 31 December 2012, IFAD had a total membership of 169 countries. 

Offices
IFAD headquarters are based in Rome, Italy, with country offices in 38 partner countries.

Staff
IFAD has 312 professional and higher-category positions, excluding the President and

Vice-President, and 226 general service positions. In the professional and

higher- category positions, staff are nationals of 82 member countries and 43 per cent

are women. 

Financial resources
IFAD’s financing is drawn from several sources. These include its initial capital,

investment income, loan reflows and contributions from member countries, all of

which provide the resources available for annual commitment. Member country

contributions come through regular replenishments, held every three years, and in the

form of supplementary funds. The Eighth Replenishment of IFAD’s Resources

concluded on 31 December 2012. IFAD’s three-year US$3 billion programme of work

for the Eighth Replenishment period (2010-2012), combined with cofinancing, resulted

in total investments in agricultural development, poverty reduction and improved food

security of US$7.5 billion.
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Main operational activities 2007 2008 2009 2010 2011 2012

Loan and DSF grants

Number of projects approved 34 29 31 33 34 33

Approved amount (US$ million) 520.3 552.2 644.1 794.2 947.2 968.0

Disbursements (US$ million) 400.7 440.3 442.3 497.0 626.0 652.9

Grants

Number of grants 77 70 99 88 83 88

Amount (US$ million) 35.7 40.7 47.0 51.2 50.4 69.1

Cofinancing

Amount (US$ million) 424.4 305.0 308.1 677.2 412.2 458.5
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Islamic Development Bank Group 
Operational highlights
Islamic Development Bank (IsDB): In 1433H (corresponding to FY2012), net approvals

by the IsDB Group reached a record level of US$9.5 billion, with an increase of

18 per cent on a year-over-year basis. In addition, the insurance arm of the group, the

Islamic Corporation for the Insurance of Investment and Export Credit (ICIEC), insured

businesses worth US$3 billion. During the year, IsDB Group total disbursements

reached a record level of US$5.6 billion. 

Islamic Corporation for the Development of the Private Sector (ICD): In FY2012, ICD

approved 26 projects (including eight operations of capital increases) for a total of

US$419 million, of which US$167 million was for equity participation and lines of

financing for SMEs. Equity investment accounted for 23 per cent of ICD’s new

approvals. Operational focus was on the financial, industry and mining sectors. 

The share of key sectors in total 2012 approvals was: financial (52 per cent), industry

and mining (18 per cent), energy (12 per cent), agriculture (8 per cent), real estate

(7 per cent) and transportation (2 per cent).

Objective
IsDB: IsDB is a multilateral development financing institution that aims to foster the

economic development and social progress of its 56 member countries and Muslim

communities in non-member countries in accordance with the principles of the Shari’a

(Islamic law).

ICD: ICD is a multilateral organization affiliated with the IsDB Group. The mandate of

ICD is to support the economic development of its member countries through the

provision of finance to private-sector projects.

Vision
IsDB: By the year 1440H (corresponding to FY2020), IsDB shall have become a

world- class development bank, inspired by Islamic principles, which has helped to

significantly transform the landscape of comprehensive human development in the

Muslim world and helped to restore its dignity.

ICD foresees itself as a major player in the development and promotion of the private

sector as a vehicle for economic and social growth and prosperity in Islamic countries.

Mission
IsDB: The mission of IsDB is to promote comprehensive human development with a

focus on priority areas of alleviating poverty, improving health, promoting education,

improving governance and furthering the prosperity of the people.

ICD: The mission of ICD is to complement IsDB’s role by providing Islamic financial

services and products, promoting competition and entrepreneurship in member countries,

advising governments and businesses, and encouraging cross-border investment.
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Members
IsDB: IsDB has 56 member countries on four continents. All member countries may

benefit from its financing. 

ICD: IsDB is the major shareholder with 42 per cent of the subscribed capital.

Fifty- three member states contribute 48 per cent of the subscribed capital, and

10 per cent is provided by the public financial institutions of member countries.

Offices
IsDB: IsDB has its headquarters in Jeddah, the Kingdom of Saudi Arabia. It has four

regional offices in Kazakhstan, Malaysia, Morocco and Senegal. In addition, IsDB

has field representatives in 14 member countries. The IsDB Group is also in the

process of opening five country gateway offices in Bangladesh, Egypt, Indonesia,

Nigeria and Turkey.

ICD: ICD headquarters are in Jeddah, the Kingdom of Saudi Arabia, with regional

coverage through IsDB’s four regional offices. 

Staff
IsDB: The total number of regular IsDB Group staff is 1,111.

ICD: ICD has 116 employees from more than 25 countries. 

Financial resources
IsDB: IsDB began operations in 1975. Over time, it has evolved into a group with the

establishment of four specialized entities: (i) Islamic Research and Training Institute

(IRTI) (1981); (ii) ICIEC (1994); (iii) ICD (1999); and (iv) International Islamic Trade

Finance Corporation (ITFC) (2008).
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Capital resources of IsDB Group members

IsDB Group Authorized capital Subscribed capital Paid-in capital

Amount in US$ billion

IsDBa 45.8 26.7 6.2

ICD 2.0 0.83 0.57

ICIECa 0.61 0.35 0.15

ITFC 3.0 0.75 0.67
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IsDB ordinary capital resources lending by region,
end 1433H (corresponding to FY2012) (value)

a  US$ amounts for IsDB and ICIEC are computed based on conversion of the Islamic dinar (ID) unit of account,
which is equivalent to the Special Drawing Right of the IMF (exchange rate on 14 November 2012 was 1 ID = 1.53
US$).

Note: Classification of 56 member countries to regional groupings is as follows: SSA-22 (22 sub-Saharan Africa
member countries), MENA-19 (19 Middle Eastern and North African member countries), ASIA-8 (8 Asian member
countries), and CIT-7 (7 European and Central Asian member countries in transition).
Note: The IsDB fiscal year is the Hijrah (lunar) year – 1433H corresponds to the period from 27 November 2011 to
13 November 2012.
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World Bank Group
Operational highlights
World Bank: During fiscal year (FY) 2012, the World Bank Group committed

US$52.5 billion in loans, grants, equity investments and guarantees to its members and

to private businesses in member countries. International Development Association

(IDA) commitments were US$1.7 billion, and International Bank for Reconstruction

and Development (IBRD) commitments were US$20.6 billion. The replenishment

process for IDA17, which covers fiscal years 2015-2017, is under way and culminates in

December 2013.

International Finance Corporation (IFC): During FY2012, IFC committed

US$15.5 billion in loans, equity investments and guarantees for 576 projects across

nine industries in 103 countries. IFC mobilized US$4.9 billion through syndications,

structured and securitized products, sales of IFC loans, parallel loans and the Asset

Management Company. IFC investments on its own account in sub-Saharan Africa

totalled US$2.7 billion – almost doubling the investment figure of five years ago.

Vision
The vision of the World Bank Group, which includes IBRD, IFC, the Multilateral

Investment Guarantee Agency (MIGA) and IDA, is to contribute to inclusive and

sustainable globalization – in order to overcome poverty, enhance growth with care for

the environment, and create individual opportunity and hope. In FY2012, the World

Bank Group set two specific and measurable goals for itself and its partners in the

development community: effectively ending extreme poverty by shrinking the share of

people living on less than US$1.25 a day to 3 per cent by 2030, and promoting shared

prosperity by raising the incomes of the poorest 40 per cent of the population in every

developing country.

Mission
The World Bank seeks to fight poverty with passion and professionalism for lasting

results, and to help people help themselves and their environment by providing

resources, sharing knowledge, building capacity and forging partnerships in the public

and private sectors.

IFC seeks to: promote open and competitive markets in developing countries; support

companies and other private-sector partners; generate productive jobs and deliver basic

services; and create opportunity for people to escape poverty and improve their lives.

Members
World Bank Group: IBRD has 188 member countries, IDA 172 and IFC 184.

Offices
World Bank: The headquarters of the World Bank are in Washington, D.C. It has more

than 120 other offices around the world. About 45.5 per cent of services for clients are

managed by staff based in client countries. 

IFC: IFC headquarters are in Washington, D.C. IFC has 104 field offices in 95 countries.
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Financial resources (US$ million FY2012) IBRD IDA IFC

Operating income 876 - 1 328

Loans outstanding (IBRD)

Development credits outstanding (IDA) 143 776 125 135 45 279

Total committed portfolio (IFC)

Total assets 324 367 165 806 75 761

Total equity 39 711 20 580

Main operational activities FY06 FY07 FY08 FY09 FY10 FY11 FY12
(IBRD, IDA, IFC)

Lending

Number of projects 606 660 667 671 609 564 489

Commitments (US$ million) 28 610 30 345 32 067 52 866 64 468 47 998 52.6

Disbursements (US$ million) 24 460 24 346 25 460 32 227 45 371 36 883 32 037

Equity investments (IFC)

Amount (US$ million) 1 123 1 586 2 154 2 069 2 975 1 968 2 282

Number of investments 87 104 145 123 197 152 169

Technical assistance (IDA, IBRDa)

Number of activities 907 961 1 002 982 1 091 1 105 998

Cofinancingb

Amount (US$ million) 8 276 10 257 9 183 5 820 9 006 6 474 8 919

Number of projects 143 148 114 84 22 30 26c

Guarantees and risk management (RM) (IFC)

Amount (US$ million) 611 984 1 879 2 519 3 969 5 167 6 402
(guarantees) (guarantees)

+60 (RM) +110 (RM)

Number of Projects 44 52 56 155 201 199  227
(guarantees) (guarantees)

+10 (RM) +9 (RM)

a  IBRD/IDA figure for Technical assistance also includes economic-sector work.
b  IFC’s reported amount for cofinancing represents total mobilization (syndicated loans, structured finance, IFC’s
Asset Management Company and public/private partnership mobilization). The number of projects includes only
syndicated loans. World Bank cofinancing includes recipient-executed trust funds.
c  Includes only IFC operations.

Staff
World Bank: More than 10,000 development professionals from nearly every country in

the world work at the World Bank. Thirty-nine per cent work in country offices

throughout the developing world.

IFC: IFC employs 3,763 development professionals representing more than

140 countries. Sixty-five per cent of IFC staff are from developing countries, 56 per cent

are based in field offices, and 53 per cent are women.
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