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CPS Priorities Validity of the Strategic Focus 
Resource Allocation 

Retrospectives  Lessons 
Core areas of specialization 
Transport  Contributed to the strategic focus on enhanced 

national and regional connectivity through the 
rehabilitation and maintenance of transport 
corridors.  Ongoing investment and improved 
efficiency of transport infrastructure is needed in 
order to derive the full benefits of PNG’s 
economic growth and reduce poverty. 
 

Resource allocation was 
appropriate 

Longer-term programmatic approaches to sector 
support assist implementation capacity and 
maximize impact.   
 
Capacity constraints in government systems 
mean that ADB should further explore the 
efficacy of service delivery models that draw on 
private sector strengths. 
 
A heighted focus on accompanying large scale 
projects with social and community interventions 
can assist in further increasing the inclusiveness 
of ADB’s infrastructure investments.  

Energy Energy development has become a national 
priority however market and government 
response have been inadequate with 
approximately 12% of the population having 
access to electricity. Higher levels of public 
sector investment are needed, complemented 
by the creation of an environment more 
conducive to private sector participation.  

Increased resource 
allocation required 

State owned enterprise reform initiatives should 
play a larger role in sector planning and 
programming. 
 
ADB can further explore opportunities for its 
private sector operations in PNG focusing on 
infrastructure and the energy sector. 

Health ADB has focused its efforts on a health systems 
strengthening approach which also expands 
rural health infrastructure, including rural clinics. 
These arrangements are very significant in the 
face of declining health services in PNG and 
weak health sector indicators however 
implementation remains a challenge due to 
complex issues faced by the sector.  

Resource allocation was 
appropriate 

Complex projects operating in numerous 
geographical locations amplify institutional 
capacity constraints which can limit 
implementation performance.  
 
ADB can place greater emphasis on minimizing 
start-up delays by dedicating more time for up-
front work and quality-at-entry review,  including 
detailed design, procurement, and compliance 
with social safeguards. 

Public Sector 
Management 

Strengthening public sector management (PSM) 
standards as a key governance intervention that 
is required to drive broader public sector reform 
and improve MTDP implementation. Lifting the 

Resource allocation was 
appropriate 

Impact of PSM support can be maximized 
through a strong alignment with broader ADB 
operations.  
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standard of governance, particularly with regard 
to the management of revenue from  petroleum 
and mining projects, essential to ensuring that 
the Government can convert financial wealth 
into broad-based delivery if basic services. 
 
 

To ensure resource revenues are effectively and 
transparently managed ADB should also be 
ready to support the Government in its efforts to 
implement the Extractive Industries 
Transparency Initiative, and to operationalize 
the proposed sovereign wealth fund.  

Strategic Agendas and Drivers of change 
Private Sector 
Development  

The focus on PSD was needed to help the 
Government address its economic growth 
objectives and increase the participation of 
Papua New Guineans in the formal economy. 

Increased resource 
allocation required 

Fostering stronger linkages between SOE 
reform efforts and sector programming can 
maximize impact of PSD operations.  
 
ADB can intensify support for government  
initiatives to increase the development role of 
the private sector by improving the investment 
climate for the private sector, facilitating access 
to finance (especially microfinance and small-
medium enterprises), facilitating private–public 
partnerships  in infrastructure. 
 

Gender equity 
and 
mainstreaming 

Greater involvement of women in economic 
development is necessary to improve their 
economic and social standing. 

Increased resource 
allocation required 

ADB should focus on strengthening women’s 
participation in the labor force for their economic 
empowerment and ensuring that they are 
involved in project planning and monitoring. 
 
By mainstreaming gender into large scale 
infrastructure operations ADB can play a larger 
role in supporting these priorities.  

Good 
governance 
and capacity 
development 

Through its operations ADB can play an 
important role in promoting sound financial 
management, transparent procurement 
practices, and high integrity standards. 
Supporting public institutions to undertake best 
practices in planning and programming, project 
management, and environment and social 
safeguards remains a central objective of ADB.  

Resource allocation was 
appropriate 

Governance and capacity development 
initiatives have to be demand-driven and have 
clear government ownership of the processes. 
 
With PNG becoming more resource dependent, 
future activities should be focused on ensuring 
transparent and accountable mining and 
petroleum revenue management.  

ADB = Asian Development Bank, MTDP = Medium-Term Development Plan, MTR = Midterm Review. PNG = Papua New Guinea, PPP = Public Private 
Partnership, PSD = Private Sector Development, PSM = Public Sector Management, SOE = State Owned Enterprise.  
Source: ADB. 




