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I. BACKGROUND 

1. Managing for Development Results (MfDR) is a management approach that places an 
emphasis on improving performance over time, where performance is measured through value 
provided to external clients and beneficiaries.  Applied initially at the project level, MfDR has 
recently been extended to the program and organizational levels.  While many development 
organizations, both bilateral and multilateral, do not yet have an organizational level results 
framework, this is a feature that many organizations are putting in place.  For ADBI, the need to 
develop a results framework was highlighted in the recent Special Evaluation Study (SES)1

• Undertake document and literature review on ADBI’s mission and work priorities, 
state-of-the-art indicators for measuring results in the areas of interest, and results 
frameworks that are already available in ADB, including the knowledge management 
framework, and results-based work plans of other knowledge departments, including 
ERD, RSDD, OREI, and knowledge work plans of regional departments; 

.  
Goss Gilroy Inc (GGI), a Canadian management consulting firm, was contracted by ADBI on 4 
August 2011 to support the process of establishing a results framework and associated 
performance measurement system.  The GGI team, led by Mr. Bernard Woods, has the 
following terms of reference (ToR). 

• Work with ADBI management and staff to develop a results framework that follows 
best practice results principles, is aligned with the ADBI statute, vision, and 
objectives, is congruent and aligned with pertinent ADB results frameworks, and that 
captures the strategic purpose and intent of ADBI; 

• Work with ADBI management and staff to select indicators for the different results 
statements that capture the outputs, outcomes, and impact, and that provide 
performance information on activities and processes.  For each indicator specify 
information about performance measurement including frequency and timing of data 
collection, responsibility, data sources and collection methods; 

• Help to establish a performance measurement system to collect the data as per the 
specifications developed above; 

• Propose reporting templates / formats for presenting performance information; 
• Investigate software solutions for performance measurement that would be 

appropriate for ADBI, including those in use by ADB, and propose appropriate 
solutions for ADBI; 

• Prepare a manual for the operation of the results framework and performance 
measurement system and provide training to staff on its implementation and 
operation; and, 

• Prepare a completion report for the project, highlighting limitations and weaknesses 
in what was achieved, and recommend areas for improvement or future 
consideration, such as when other ADB knowledge departments might adapt all or 
parts of the ADBI results framework to their own uses. 

 
 

II. PROPOSED RESULTS FRAMEWORK 

2. The results framework was drafted using the reference points of the ADBI Statute, 
objectives, and vision, and with several discussion sessions with staff.  In line with the 
comments made by Dean Kawai at the September 5th 2011 Retreat, the approach was to craft 
an overall results framework that reflected the unity of ADBI’s initiatives, rather than a 
                                                
1 Special Evaluation Study on Performance of the Asian Development Bank Institute: Research, Capacity Building, 

and Outreach and Knowledge Management in July 2011  
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department-by-department “silo” of results statements.  The work of ADBI is aligned with the 
strategic priorities of ADB’s Strategy 2020 and Long-Term Strategic Framework, and ADBI’s 
knowledge products and services contribute to Strategy 2020’s core operational areas, as 
articulated in separate ADBI documents. 
 
3. In order to draft the results framework a clear understanding of the theory of change with 
respect to knowledge products and capacity building is required.  The theory of change for 
knowledge products (KPs) can be found in the table below.  The logic chain starts at the bottom 
of the table. 
 
Theory of Change for 
Knowledge Products 
(KPs) 

Examples Results Chain 
Levels 

Effects of KP content use Improved equality of tax regime, ease of 
understand of tax code by citizens, etc 

Impact 

Use / implement KP 
content 

Revise taxation policy Outcome or Impact 

Buy-in / commitment to / 
see value in /agreement 
with KP content by 
audiences 

Decide that revising taxation policy would be a 
good idea 

Outcome 

Increased awareness of 
KP content by audiences 

Increased understanding of proper taxation policy 
formulation 

Outcome 

Audiences read KPs Read articles, listen to presentation Outcome 
Audiences receive KPs Download articles Output or Outcome 
Distribute KPs to key 
audiences 

Post article on ADB website, present it at a 
conference 

Output 

Create KPs Write an article on proper taxation policy 
formulation 

Output 

Implementation and 
research 

Study taxation policy formulation and effects Activity 

 
The capacity building theory of change is essentially as articulated in the SES, in the diagram 
below from Appendix 4, pg 68. 
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4. Using the theories of change for knowledge products and capacity building the results 
framework was drafted, using a participatory process with ADBI professional staff.  The draft 
framework can be found below. 
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ADBI Corporate Results Framework

ADB 
Operational 
Departments

ADB 
Knowledge 
Departments

Regional Think 
Tanks and 
International 
Institutes

Networks 
and 
Associations

Visiting 
Researchers 
and Fellows

1. Increased ADBI’s visibility by providing 
valuable information and knowledge to 
DMC policy makers and senior officials 

ADBI 
Staff

Increased application and use of ADBI’s  knowledge 
products by DMC policy makers and senior officials

Inputs / 
Resources

Outputs

Outcomes

Impact

Activities

1. Increased high 
quality knowledge 
products 

3. Increased and more 
effective sharing of knowledge 
products with key target 
audiences

2. Improved capacity 
(knowledge, networks, etc) of 
key target audiences in priority 
policy related areas and issues

4. Strategic selection of issues 
and  topics for ADBI’s 
directions

3. Stakeholder discussions 
and consultations

3. Production of  knowledge 
products

1. Strategic selection of dissemination 
means and channels for RES/ CBT KPs

Development of ADBI’s Strategic Directions

2. Designing and planning of CBT events

2. Increased ADBI’s visibility as a trusted institution 
to work with policy makers in the  Asia and Pacific 
region and globally 

Outreach and DisseminationCapacity Building and Training

3. Delivering outreach products 
/conferences /events

2. In-house production

2. Internal Discussions 1. Client Needs Survey

Research Production

1. Selection and Approval of 
Research Topics

Experts and 
Consultants

1. Selection and Approval of topics 
for CBT events

3. Delivering capacity building events 4. External co-publishing

Improved policy implementation and development 
practice in DMCs

Overall ADB 
KPS Impact

2. Undertaking Research

Information 
Technology
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5. The structure of the proposed framework consists of 6 levels as follows, starting from the 
top: 

• Overall ADB KPS Impact – As a subsidiary of ADB, ADBI is one of several 
organizations within ADB’s “Knowledge Complex”.  However, ADBI also has its own 
statute, visions, and funding sources.  Consequently, it requires its own results 
framework, but must contribute to the overall results that ADB is seeking from its 
Knowledge Products and Services (KPS).  The results framework for ADB’s KPS is 
under development and is using the ADB framework as a foundation for 
development.  A draft impact statement for ADB’s KPS has been added to the top of 
the ADBI framework.  This statement could be updated upon completion of the ADB 
KPS framework.  

 
• Impacts – The impact that ADBI is seeking is that the variety of target audiences for 

its knowledge products utilize elements of the strategies and ideas that ADBI is 
putting forward.  The core target audiences are senior and upper-middle level 
Developing Member Country (DMC) officials involved in areas such as policy-making. 
The utilization may be in whole or in part, or may be in the form of strategies and 
ideas that have been modified or adapted to meet DMC contexts.  In addition, as 
these are impacts, it will be unlikely that ADBI is able to “prove” conclusively the 
utilization linkage to ADBI’s efforts in most cases.  Rather, ADBI will show that it 
plausibly contributed to the utilization. 

 
• Outcomes – There are two outcomes that ADBI is intending to have a direct 

influence on.  ADBI will strive to see that its strategies and ideas are recognized as 
providing valuable knowledge, and are supported, accepted, and a consensus forms 
around them - by members of its key target audiences.  This is mostly concerned 
with individuals with whom ADBI has had direct contact with and lie within ADBI’s 
direct sphere of influence – DMC policy makers, in addition to those who influence 
policy makers including policy oriented academics, advisors to government, think 
tanks, and various opinion leaders, such as those in the media.  However, it could 
also include those influenced by the receipt of knowledge products through other 
means than direct contact, ie through various means of dissemination.  The second 
outcome is the status that ADBI has within the Asia and Pacific region – that it is 
recognized as a trusted source of knowledge and a leader in creating and sharing 
knowledge.  This recognition is sought both within the region and of ADBI as an 
organization that increases the understanding and awareness of Asian view by the 
global community and other developing regions.  This could include “South-South” 
knowledge transfer.   

 
• Outputs – There are three main outputs that ADBI produces and delivers and that it 

is accountable and responsible for.  The first is the delivery of knowledge products 
on various emerging policy issues, dealt with on a regional level rather than at the 
level of specific countries.  These knowledge products should be of a high quality, 
produced in a timely fashion, and should address emerging issues in a manner that 
makes them useful for the target audiences.  The second output deals with the 
increased capacity, specifically knowledge and networks, which target audiences get 
through capacity building and training (CBT) events.  CBT events target mid to senior 
level government officials across Asia and the Pacific in order to develop capacity in 
key areas identified in ADBI’s strategic directions. Finally, the third output is 
concerned with dissemination and delivery of KPS – that the right knowledge 
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products and services get to the appropriate target audiences, in the format and style 
of content that best meets their needs, in a timely fashion.   Dissemination and 
delivery is undertaken in wide variety of forms and means, depending on the type of 
knowledge product or service and the particular content. 

 
• Activities – There are four main sets of activities included in the results framework.  

The first set concerns the development of ADBI’s strategic directions.  Using a 
variety of processes and inputs from a wide range of stakeholders, ABDI formulates 
its strategic directions.  Once there has been a strategic selection of issues and 
topics these feed into both research and CBT. For the research production process a 
variety of internal and external research processes are engaged to produce the 
output in the form of books, chapters, journal articles, papers, and special 
publications.  A quality control process is used to ensure the high quality of the 
outputs.  ADBI’s strategic directions also inform capacity building and training 
processes including the design and implementation of various CBT events.  CBT 
interventions use knowledge products from Research and other sources in their 
formulation. The outreach and dissemination process uses the knowledge products 
in various ways.  A wide range of distribution channels and dissemination means are 
available to ADBI and a process of strategic selection is undertaken to utilize the 
means and channels best placed to provide the knowledge products to the key target 
audiences, in a way that maximizes the understanding and knowledge improvement. 

 
• Inputs – There are a variety of financial and non-financial inputs that are used and 

transformed into activities.  The non-financial inputs in the form of organizations and 
stakeholders are listed here. 

 
 
 

III. ADBI STRATEGY FOR RESULTS ACHIEVEMENT 

6. The results framework sets out the theory of change that underpins ADBI’s strategy in 
bringing about positive change with DMC officials.  The diagram below shows the results from a 
different perspective, setting out the relationships between the various target audiences and the 
results that ADBI would like to see in each group. 
 
7. There are four key target audiences that ADBI works with: 

a) The core target audience of middle to top-level policy-makers and officials in DMCs.  
ADBI works with the core target audience directly, primarily through CBT and 
research dissemination. 

b) There is a group of organizations who are also trying to influence the policy making 
of DMC officials.  This group of “influencers” consists of organizations who have 
direct and indirect linkages to DMC policy-makers.  ADBI’s strategy is to influence 
these organizations to try and get them to adopt and support ADBI knowledge 
products, which in turn would be used to influence officials in DMCs.  This will involve 
indirectly engaging with these influencers through dissemination activities with the 
same desired result of influencing DMC officials. 

c) Media and publications also provide communications channels to DMC officials.  
ADBI engages with various media outlets – global, regional, and DMC based, to 
transmit data and analysis from ADBI knowledge products to DMC officials.  In 
addition, media outlets report on various aspects of ADBI, such as speeches by the 
Dean, conferences, and papers, which in turn get transmitted to DMC officials. 
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d) The final group is termed “enablers”.  These are the organizations that provide 
technical assistance and support to DMC officials to design, implement, and assess 
policy. By engaging with these organizations ADBI can provide knowledge products 
that are used directly by the targeted DMC officials. 

 
8. ADBI interacts with these target audiences directly and through ADB and partners: 

a) ADBI works with ADB knowledge departments, regional departments, and central 
departments such as Department of External Relations (DER), in order to influence 
the key target audiences. 

b) ADBI also has a range of important partners it works with, such as think tanks, 
institutes, international organizations, and other donors,  to increase its influence of 
key target audiences 

 
 

 
 
 
 
 

IV. DETAILED DESCRIPTION OF ACTIVITIES 

9. While the focus of the results framework is clearly on outputs and outcomes, on a day-
to-day basis ADBI engages in managing activities. Efficient and effective management of 
activities is critical for the production of outputs and influence of outcomes.  The following are 

ADBI
Research

Capacity 
Building and 

Training

Outreach

Core Target Audience
DMC policy makers 
and senior officials

Think-tanks
Policy Oriented Academics

Consultants / Advisors
Regional / International Fora

DMC Network Members
Private Sector

Other Technical 
Assistance 

Providers & 
Funders

Media
Publications

Key Target Audiences Influencers
Who: Non-partner organisations
Role: Influence the thinking of 
DMC officials on key policy issues 
Desired Outcome: Influencers 
support ADBI’s knowledge 
products and promote their 
utilization

Enablers
Who: Development 
Partners 
Role: Provide hands-
on assistance and 
support to policy 
formulation and 
implementation
Desired Outcome: 
Enablers support 
utilization of ADBI’s 
knowledge products

Communicators
Who: International and DMC media 
outlets and publications
Role: Communicate data and 
analysis to DMC officials  and 
others
Desired Outcome: Communicators 
channel ADBI’s knowledge products 
to DMC officials and convey 
positive information on ADBI

ADB
Operational Depts.
Knowledge Depts.

Partners
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diagrams of the flow of activities, with the emphasis on the unity of activities, rather than on a 
departmental basis. 
 

 
 

Development of 
ADBI’s Strategic 
Directions

Strategic Selection of 
Issues and Topics for 
Research

Undertaking 
Research

Production of 
Knowledge Products

Strategic Selection of 
Dissemination Means and Channels 
for Research and CBT KPs

Summary of ADBI’s Activities

Strategic Selection of 
Issues and Topics for 
CBT Events

Design and Planning 
of CBT Events

Delivering Capacity 
Building Events

In-House Production 
Process Delivering Outreach 

Products External Co-
Publishing

Internal
Dean / Deputy Dean
ADBI Research / CBT / 
AMC Staff
Advisory Council / ADB 
Board / BRC members
Visiting Fellows and 
Researchers / 
Consultants

Consultation / 
Brainstorming
DMC Policy Making 
Bodies
ADB – Knowledge and 
Regional Departments
Think Tanks
Development Partners / 
Non-DMC governments
ADBI Feedback (Policy 
Dialogues, etc)

Needs Surveys
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Research Production Process

Undertaking 
Research
In- House Research

External Research

Visitors Research

Research Collaboration

Quality Control
Researcher Selection
Technical Workshops
External  / ADB Peer 
Review 
Conference Presentation / 
Proceedings
Editorial Review
In-House Seminars
ADBI Review / Task 
Manager
Policy Dialogue

Journal Editorial Review

Identification and 
Approval of Research 
Topics

Production of 
Knowledge Products
Books
Chapters
Journal Articles
Policy Briefs
Conference / Workshop 
Proceedings
Working Papers
Special Publications
Non-ADBI Conference 
Papers / Presentations

Input into Selection of 
topics for CBT (Policy 
dialogues, workshops, 
courses, etc)

Strategic Selection of 
Dissemination Means 
and Channels
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Capacity Building and Training Process

Identification and 
Approval of Topics 
for CBT Events Build Knowledge of Subject 

Matter

Curriculum Design

Selection of Delivery Mode

Resource Persons and 
Speaker Selection

Participant Profile 
Development, Recruitment, 
and Confirmation

Venue Selection

Event Logistics

Production of participant 
and workshop materials

Design and Planning 
of Events

Event Delivery

Event Evaluation

Publishing / dissemination 
of materials, 
presentations, 
proceedings, and 
statements

Post-Event Follow-up 
Evaluation

Delivering Capacity 
Building Events
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Dissemination and Outreach Process

Event Organizing
Major Conferences
Distinguished Speaker 
Seminars
Project Workshops / 
Seminars
Brown Bag Lunch 
Seminars

CBT Policy Dialogues, 
Workshops, and Courses

Working Papers
Books
Highlights & Briefs
[Special Publications]
Web pages
Speeches/Media releases
Newsletter
Media
Mailouts

Standing Publishers

Blog Producers

E-Newsline Producer

Ad-hoc Publishers

Journal Publishers

Translations / Reprints

Licensing

Internal
Publications Committee
Directors
Senior Communications 
Specialist

External
ADB
Dissemination Partners

Working Papers
Books
Highlights & Briefs
[Special Publications]

Web pages
Speeches/Media 
releases
Presentations in non-
ADBI Conferences
Newsletter
Blogs
Articles
Media Appearances / 
Interviews
Podcasts

Opinion Pieces / Letters
E-Newsline

Repostings / Wiki

Verbal / written advice

Strategic Selection of 
Means and Channels

In-House Production 
Process

Outreach 
Products

External Co-
Publishing
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V. INDICATORS 

10. Indicators need to be selected to measure the results in the results framework.  It is 
proposed to organize the indicators and data in three levels as per the following diagram 

• Indicators – A limited set of 15 indicators to be drawn from each of the four main 
functions – research, CBT, outreach and dissemination, and AMC.  These would 
form the basis of corporate reporting; 

• Data for Indicators – A database of data for the full range of indicators would be 
established, providing the basis for departmental performance measurement and 
corporate reporting.  The data collected would go beyond the requirements of the 
indicators to ensure that future analysis and evaluation is not limited.  For example, 
the indicators “Number of media citations” may be reported corporately in a 
quantitative fashion, perhaps in a graph with the number of citations per quarter.  
The database would contain additional information that would not normally be 
reported, such as the date of the citation, the periodical name, the language of the 
periodical, etc. 

 

 

Corporate 
Level Indicators 

for overall 
management of 

ADBI

Indicators 
for 

Research

Indicators for 
Outreach and 
Dissemination

Indicators 
for CBT

Database of data for range of indicators 
across all areas

Common 
Indicators 

(RES. CBT, 
AMC) 
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11. The following are the indicators recommended for corporate reporting.  They may be amended, replaced or deleted as the 
results framework develops. 
 
ADBI Results and Indicators Collection Methods and 

Data Sources 
Responsibilities Frequency / 

Timing 
Implementation Notes 

Impact – Increased application and use of ADBI’s  knowledge products (KPs) by DMC policy makers and senior officials 

1. % of target audience members 
surveyed reporting using ADBI KPs and 
type of use 

Online survey of core target 
audience members about 
use of KPs.   

ADBI Survey every 
two years 

External firm contracted to 
implement and report on 
survey every 2 years. Survey 
to use E-notification, Asian 
Opinion Leaders, and ADBI 
alumni databases. 

Outcome 1. Increased ADBI’s visibility by providing valuable information and knowledge to DMC policy makers and senior officials 

2. % of target audience members 
satisfied or highly satisfied with ADBI KPs 

Online survey of core target 
audience members about 
use of KPs.   

ADBI Survey every 
two years 

See impact indicator notes 

3. Number of presentations by ADBI staff 
at external events  
  (i) Academic events 
  (ii) Policy briefings 
  (iii) Lectures 

Self-reporting of 
presentations 

All professional 
staff 

Ongoing All professional staff forward 
details of their speaking at an 
event to a nominated support 
staff in their department.  This 
person compiles the events 
and reports on the aggregate 
data. 

4. Number of subscribers and followers Record E-Notification and E-
Newsline subscribers / 
Facebook likes, blog and 
twitter followers. 

ADBI Web 
Technology 
Specialist 

Monthly Already measured 

5.  Number of page views Record number of page 
views 

ADBI Web 
Technology 
Specialist 

Monthly Already measured 

6. Number of media citations / Op-Eds. 
Rating of positive / location. 

Search and analyze digital 
and paper based publications 
for ADBI and KP citations 

ADBI Librarian 
DER 

Weekly 
collection and 
rating, monthly 
collation 

Coverage ratings - positive / 
neutral / negative 
Location by country 
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ADBI Results and Indicators Collection Methods and 
Data Sources 

Responsibilities Frequency / 
Timing 

Implementation Notes 

7.  Number of other citations – public 
testimony, officials, etc 

Any observed mention of 
ADBI (value or use of KPs) 
will be logged by ADBI staff: 
Place, date, who made 
statement, what statement 
was. 

All staff log 
citations 
ADBI Librarian 
maintains list 
 

Ongoing 
collection, 
annual 
collation 

All professional staff complete 
the public citations form which 
is forward to the Librarian. Al 
Dingwall reviews on a monthly 
basis. 

Outcome 2.  Increased ADBI’s visibility as a trusted institution to work together by policy makers in the Asia and Pacific region and 
globally 

8. % of target audience members 
agreeing or strongly agreeing that ADBI 
is an excellent source of knowledge on 
development issues 

Online survey of core target 
audience members about 
use of KPs.   

ADBI Survey every 
two years 

See impact indicator notes. 
Investigate getting questions 
into the ADB perceptions 
survey. 

Output 1. Increased high quality knowledge products 

9. Number of knowledge products by type 
  (i) Working Papers 
  (ii) Books 
  (iii) Highlights of books 
  (iv) Research policy briefs 
  (v) Asia Pathways posts 
  (vi) Translations of ADBI KPs 
  (vii) Journal articles 
  (viii) Other (blog posts, op-eds, etc) 

Types i-iv are posted on the 
website 
Type v is posted on Asia 
Pathways 
Type vi will be recorded by 
Legal Advisor 
Types vii and viii – details will 
be provided by individual 
researchers to nominated 
support staff in each 
department 

Research Ongoing All KPs will be entered into a 
spreadsheet for use in citation 
analysis (indicator 10) 
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ADBI Results and Indicators Collection Methods and 
Data Sources 

Responsibilities Frequency / 
Timing 

Implementation Notes 

10. Quality of knowledge products 
  (i) # of downloads  
  (ii) Citation rate 
  (iii) % of knowledge products cited 
  (iv) # of books published by 
internationally recognized publishers 
  (v) User ratings of quality from survey 
  (vi) Three year conversion rate of 
working papers to book chapters / journal 
articles 

 
i) website statistics 
ii and iii) Google scholar 
analysis 
iv) Publishing data 
v) See indicator 1 
vi) For all working papers 
produced in (current year 
minus 3) follow-up with 
authors to determine if 
converted into book or 
journal article 

i) Web technology 
specialist 
ii and iii) Librarian 
iv) Research 
v) See indicator 1 
vi) Research 

 
i) Ongoing 
ii and iii) 
Annual, Dec 
iv) Annual 
v) See 
indicator 1 
vi) Annual 

 
i) Already measured 
ii and iii) Librarian runs citation 
analysis records in 
spreadsheet of all KPs 
iv) Already measured 
v) See indicator 1 

Output 2. Improved capacity (knowledge, networks, etc) of key target audiences in priority policy related areas and issues 

11. % of participants strongly agreeing or 
agreeing that they have obtained new 
knowledge and skills as a result of event 

Hand out evaluation form / 
survey to participants at end 
of event 

CBT Associate 
staff 

Collect at each 
event and 
process data. 
Collate data 
annually.  

All post-event evaluation forms 
will contain this question. With 
partner events CBT will 
request that partners include 
this question in their forms and 
share the data. 

12. (a) Number of capacity building 
events; (b) Number of participants;  
(c) Number of person-days training – 
breakdown by country, seniority 

Record number of events 
Count number of attendees 
(male / female)  
Multiply total days of event 
by total participants. 

CBT Associate 
staff 

Review and 
collate 
annually. 

Participants will be counted for 
ADBI events and those 
implemented in partnership. 
Participants sent to other’s 
events will also be counted. 
Seniority will only be recorded 
for ADBI invited participants. 

Output 3. Increased and more effective sharing of knowledge products with key target audiences 

Dissemination monitoring (including 
Website) 
13.  Number of downloads of web 
distributed KPs 

Record from ADBI’s website 
statistics and from third party 
sources e.g., views of videos, 
reads on Scribd, RePEc and 
SSRN downloads. 

ADBI Web 
Technology 
Specialist 

Monthly Already measured 
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ADBI Results and Indicators Collection Methods and 
Data Sources 

Responsibilities Frequency / 
Timing 

Implementation Notes 

Research event monitoring 
14. (a)  Number of research events;  
(b) Number of participants / type of 
participants (ex. Location, type of 
organization, etc) 

Record number of research 
events  
Count number of attendees 
(male / female) 

Research Collect at each 
event. Collate 
annually. 

Data on location, organization, 
etc of participants will only be 
available for ADB invited 
participants or those that 
register. 

Partnership Indicators 

15. (a) % of programs implemented with 
partners (DMC based or other);  
(b) Total financial resources raised from 
external partners 

Keep track of data (including 
country of partner) in one file 
respectively in Research / 
CBT 

Research / CBT Ongoing 
collection, 
collated 
annually 

Only includes financial 
resources, not in-kind. 
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VI. SYNERGY WITH ADB DEPARTMENTS FOR PERFORMANCE MEASUREMENT 

12. There are a number of departments and units of ADB that present opportunities for 
synergy with the performance measurement of ADBI.  These include the knowledge 
departments (ERD, RSDD, and OREI), DER and the operational departments. 
 
ADB Knowledge Complex 

• ADBI will need to be involved with the process to develop an overall KPS results 
framework based upon the ADBI model. 

• ADBI will also need to coordinate with others parts of ADB regarding the databases 
of survey respondents. 

 
ERD 

• ERD, along with the other knowledge departments, has a result around “high quality 
knowledge created”.  ADBI could dialogue with the knowledge departments to 
develop a common position on determining the quality of knowledge products.  This 
might lead to a common indicator and measurement methodology across some or all 
knowledge departments. 

 
RSDD 

• RSDD is going to be running the annual “Most Admired Knowledge Enterprise” 
(MAKE) survey shortly.  It should be possible to include ADBI as a formal part of this 
survey. 

• RSDD is considering implementing a survey to the RDs to get their views on RSDD 
knowledge products.  This could be a joint survey, including ADBI and all the other 
knowledge departments. 

• RSDD has a survey form for feedback on its major events concerning particular 
knowledge products.  This could provide useful and consistent questions for ADBI to 
use. 

 
OREI 

• OREI has a main indicator on the measurement of “satisfaction with knowledge 
products”.  ADBI could dialogue with the OREI and the knowledge departments to 
develop a common position on measuring satisfaction with knowledge products.  
This might lead to a common indicator and measurement methodology across some 
or all knowledge departments. 

• OREI has a supplementary indicator on citation of knowledge products.  ADBI could 
dialogue with the OREI and the knowledge departments to develop a common 
position on appropriate citation measurement and analysis for knowledge products.  
This might lead to a common indicator and measurement methodology across some 
or all knowledge departments. 

• OREI is interested in the question of readership in the citation analysis – are the high 
level government officials reading the knowledge products.  This could be an 
important area of inquiry for ADBI.  

• OREI is planning on doing post-event follow-up for capacity building, including 
satisfaction with initiatives and gains of skills and knowledge.  ADBI could dialogue 
with them to develop a common position on measuring the use of capacity.  This 
might lead to a common indicator and measurement methodology across some or all 
knowledge departments and possibly the RDs.  OREI has training course evaluation 
forms which they have shared with the consultant as part of this process. 
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DER 

• DER includes ADBI in its daily media monitoring process.  This data could be used 
by ADBI as an input for its own media tracking. 

• DER will also be hiring a specialized web statistics company to analyze data from 
Google Analytics from the ADB website.  This may provide an opportunity for ADBI 
to be added to the exercise for an additional fee. 

• DER is also planning on doing a user survey which ADBI could collaborate with in 
terms of questionnaire design and implementation methodology. 

• DER is in the process of hiring Dow Jones Insight for media monitoring and analysis 
for two services – a 12 month analysis and a spot analysis for particular events and 
products (press, web, and blogs).  The cost of each spot analysis is $4,000 USD.  
ADBI could dialogue with DER to have ADBI included in the annual analysis, to have 
some spot analysis of ADBI flagship products, or ADBI could consider hiring Dow 
Jones Insight itself for media monitoring. 

• DER is developing a methodology for rating media citations as positive, neutral, or 
negative, which ADBI could adopt or adapt (They see a growing pressure within ADB 
to look at the quality side of reporting).  They are also investigating an automated 
favorability analysis service which promises 85% accuracy (100% accuracy requires 
human intervention).  It may be possible for ADBI to utilize this service also. 

• DER implements the ADB Perceptions survey.  While the focus is very much on ADB 
as a whole, there may be a possibility to supplement the survey with a limited 
number of questions on ADBI, specifically in the areas of knowledge and 
dissemination. 

• DER has a network of external relations officers in DMCs. ADBI could make use of 
this network for media strategy and dissemination. 

 
Operational Departments 

• ADBI could review Country Partnership Strategies (CPS) and sector Assessment, 
Strategy, and Roadmap documents (ASR) for inputs on research and CBT programs 

• ADBI could also dialogue with RDs to improve the implementation of the existing 
survey process. 

 
 
 

VII. PERFORMANCE MEASUREMENT REQUIREMENTS 

13. A draft manual has been produced that covers the 15 indicators in a high level of detail.  
The manual is accompanied with data collection instruments that ADBI can adapt to store and 
analyze performance data.  The manual and instruments will need to be further refined and 
developed by ADBI for optimum use. 
 
14. An important part of the data collection will be the execution of a survey of users of ADBI 
knowledge products and services.  The following diagram identifies the key steps and 
databases of potential respondents to be used for indicators 1, 4, and 5. 
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Survey Details 

E - Notification 

10,000 persons 

ADBI Recent Alumni 
X,000 persons 

Other policymakers 

X00 persons 

Key steps 
1. Approve questionnaire 
2. Compile 1 uniform Alumni list across RES and   CBT from past 2 years 
3. Get  contact information for policymakers 

• Request Resident Mission support 
• Build incrementally over next few years 

4. Contract external entity with web survey and statistical analysis capacity 
5. Clean data sets eliminating duplicate email addresses and names. Where  

Over-lapped keep in smallest database 
6. Flag respondents to differentiate between  4  databases 
7. Program questionnaire into web survey software 
8. Run pre - test with 100 - 200 respondent, adjust questionnaire as needed 
9. Implement survey at a time of year of better response (ex. not during  

summer). Run for 2 - 3 weeks then close. Email 1 follow - up to non - 
completes. 

10. Undertake analysis of data in SPSS or equivalent 
11. Feed survey results into management decision - making 
12. Report survey results in annual performance report 

Databases of Potential  
Respondents 

Asian Opinion  
Leaders 

7,500  persons 

Indicators 1, 2, 8 and 10 
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