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EXECUTIVE SUMMARY 

This is the third annual report on the implementation of the Public Communications Policy (PCP) 
2011 by the Asian Development Bank (ADB). The report covers the progress made in 2014 and 
the areas that need improvement. The next PCP policy review is scheduled for 2016. 
 
ADB did well with respect to leading print and broadcast media in 2014. Mentions in target 
media were at par with previous years. ADB expanded its social media presence, with Twitter 
followers doubling to 25,000 and its main Facebook account attracting 131,000 page likes. 
LinkedIn, on which it has 66,000 followers, was another growth area. ADB’s corporate website 
(ADB.org) was relaunched in October 2014 to cater to increasing mobile device users. The site 
received more than 4.8 million visits. Downloads of publications and other information increased 
by 47% over the previous year. ADB produced 253 publications during the year, including the 
Annual Report 2013. Three flagship publications were also produced, Asian Development 
Outlook (ADO) 2014, ADO Update 2014, and Key Indicators for Asia and the Pacific 2014.  
 
Disclosure of project documents fluctuated in 2014. Out of the 12 document categories tracked, 
5 had slippages in uploading on ADB.org. For example, web posting of the initial poverty and 
social analysis dropped from 86% in 2013 to 73% in 2014. Timeliness of disclosure was mixed. 
Some project documents were disclosed after the prescribed deadline but progress was good 
with respect to safeguard documents. The slippages are largely due to changes in personnel in 
one regional department and delays in obtaining disclosure clearance of project documents 
from private sector clients. The onerous process of uploading documents and system 
malfunctions in the use of the eOperations system (eOps) also contributed to the slippages. The 
eOps is now being simplified. 
 
An information request tracking system designed to capture ADB-wide requests for information 
received through ADB.org was launched during the year. This led to a doubling of information 
requests recorded in 2014. Out of the 525 external requests, 91% were acknowledged on time 
and 92% were responded to on time.  
 
The PCP provides for a two-stage appeals mechanism for requesters who believe ADB 
unreasonably denied their request. One public interest appeal was filed in 2014 for an internal 
document related to an infrastructure project in Southeast Asia. The Public Disclosure Advisory 
Committee confirmed the denial. Disclosure would have undermined ADB’s deliberative 
process.  
 
In 2014, the nongovernment organization, Publish What You Fund, acknowledged ADB’s work 
on transparency. In its annual aid transparency index, it ranked ADB fifth overall (up from 10th 
in 2013) and first among development banks. The index measures and rates the transparency 
of 68 of the world’s leading aid organizations. 
 
Looking forward, ADB will place more emphasis on staff training and ADB operations 
departments will monitor disclosure compliance more closely in 2015.  
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I. INTRODUCTION 

1. The current Public Communications Policy (PCP) took effect on 2 April 2012.1 It was 
approved by the Asian Development Bank (ADB) Board of Directors on 25 October 2011 and 
updated the PCP 2005.2 This is the third annual report on the implementation of the PCP. 

2. The report links the findings to the PCP’s results framework (Appendix 1). The report 
looks at the progress made and identifies areas for improvement. The next PCP review is 
scheduled for mid-2016. 

II. STATUS OF IMPLEMENTATION 

A. Boosting ADB’s Profile 

1. Media Outreach 

3.  ADB maintained a strong presence in leading print and broadcast media in 2014. Media 
coverage focused primarily on economic prospects for the region, as well as on infrastructure 
needs, climate change, and Typhoon Haiyan in the Philippines. Broadcast media included the 
BBC, Bloomberg TV, CNBC, and CNN. ADB was also frequently cited in commentaries and 
blogs written by experts and columnists in Bloomberg, Financial Times, International New York 
Times, The Economist, Wall Street Journal Asia, and others. ADB launched 100 media activities 
by senior Management. ADB produced 46 opinion pieces and these were published 112 times 
in various international and regional publications. A press tour comprising 12 journalists from the 
region visited ADB headquarters to deepen their knowledge about ADB operations. A CNBC 
debate was hosted for the first time at ADB’s 47th Annual Meeting. ADB’s President held more 
than twenty press conferences and interviews during his visits to developing member countries 
(DMCs) and other venues. 

 
2. Expanding Social Media  

4. ADB expanded its social media presence in 2014 with Twitter followers doubling for the 
second year in a row, reaching 25,000 by year-end. Twitter is now a key component of ADB’s 
media campaigns, allowing it to reach out instantly to the public, media, and influential people in 
high numbers—as was evident during the launch of various major knowledge products. Aside 
from ADB’s corporate Twitter account, the two accounts most followed are run by the Asian 
Development Bank Institute and the climate change team. ADB’s Facebook account—which 
feeds a more general audience—reached 131,000 page likes, up by about 12,500. ADB 
maintains 29 subsidiary Facebook accounts, including several core sector issues and specific 
country offices. Two of the most “liked” Facebook accounts are run by the Independent 
Evaluations Department and Nongovernment Organization and Civil Society Center. LinkedIn 
has 66,000 followers, making ADB third in terms of followers only behind the World Bank and 
the International Finance Corporation. ADB as a brand was top-ranked among international 
finance institutions during 2014.  
  

3. Field Office Activities 

5.  Resident missions and representative offices secured local, regional, and international 
media coverage by translating and disseminating news releases, placing opinion pieces in key 
regional media, arranging events such as press tours, press conferences, and interviews—
especially during visits made by ADB’s President. Resident missions and representative offices 
                                                
1
  ADB. 2011. Public Communications Policy 2011. Manila. 

2
  ADB. 2005. Public Communications Policy. Manila. 
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assisted in disseminating key messages in the ADO 2014 and other major reports. Ten new 
country Facebook pages and one new country Twitter account were established, expanding the 
reach of ADB news throughout the region. 

 

B. Digital Communications 

6.  ADB.org is one of the most important tools for sharing information about ADB activities. 
The website provided timely information to more than 2.8 million visitors in 2014. Data by 
Google Analytics show that the use of ADB.org continued to increase. The site recorded more 
than 4.8 million sessions3 (4.5 million in 2013) and downloads of web-distributed products 
increased by 47% over the previous year (from 360,061 downloads in 2013 to 530,360 in 
2014).4 The most viewed web pages are the careers and projects sections, and the most viewed 
sector pages are for the water and energy sectors. More than 4,000 documents and reports, 
including project, institutional, and evaluation documents, were uploaded in 2014. An extensive 
range of video and multimedia materials were also made available. Website visitors were from 
more than 237 countries and territories; about 86% were from ADB member countries.  

 
7.  In October 2014, ADB.org was relaunched with a new, more mobile-friendly design. This 
allows visitors to access the site through mobile devices (80% increase from 2013). About 
60,000 subscribers receive notifications when new and selected information is posted on the 
site.  

 
C. Publications 

8. The production and dissemination of flagship publications is another PCP indicator. In 
2014, ADB produced 253 publications, including the ADB Annual Report 2013. ADB also 
published three flagship products: ADO 2014, ADO Update 2014, and Key Indicators for Asia 
and the Pacific 2014. Of these, ADO 2014 was the most frequently downloaded report (45,636 
downloads).5 

 
9. The dissemination of ADB publications was strengthened in 2014 through the 
establishment of a social media presence on LinkedIn and Google+ and the continuation of an 
e-book conversion program that started in 2013. By year-end, about 580 ADB publications had 
been converted to standard e-book formats and uploaded for electronic dissemination via 
institutional and commercial channels. ADB also laid the foundation for the launch of the Open 
Access Repository in 2015.6 This repository adopts more liberal terms of use for ADB 
copyrighted knowledge products and removes the need for any form of payment or permission 
to gain access, read, download, use, or distribute an ADB publication.  
 

                                                
3
  A session is a group of interactions that take place on a website within a given time frame. A visitor who goes to 

any page on the ADB website starts a session. In ADB.org and most other websites, a session will expire when a 
visitor stops interacting with the website for more than 30 minutes. 

4
  Downloads of web-distributed knowledge-products include: books, reports, serials, conference proceedings, 

guides, papers and briefs, country economic reviews, country environmental analysis, country gender 
assessments, country operations business plans, country partnership strategies, country partnership strategy final 
review, country Partnership strategy updates, country sector and thematic assessments, economic and political 
updates, quarterly economic updates, regional cooperation strategy and programs, evaluation annual reports, 
special evaluation studies, evaluation knowledge studies, technical assistance performance evaluation, country 
assistance program evaluations, sector assistance program evaluations, impact evaluation studies, Learning 
Curves, validations of country partnership strategy final reviews, learning lessons, project and program 
performance evaluations. 

5
  ADB. Publications. http://www.adb.org/publications 

6
  ADB. Open Access Repository. https://openaccess.adb.org/ 

http://www.adb.org/publications
https://openaccess.adb.org/


 3 

D. Translations  

10. To improve access to information, ADB reaches out to non-English audiences. In 2014, 
it translated 387 country planning and key awareness-raising and institutional documents into 
one or more of 27 national languages. The translation of awareness-raising and institutional 
documents comprised about 76% of the translation volume for the year. Awareness-raising 
materials, such as country fact sheets, were routinely translated into more than 25 languages. 
Key pages on the People’s Republic of China country site were translated into Chinese and on 
the Indonesia country site into Bahasa, in addition to ongoing Chinese translation for the 
corporate website.  

E. Communications Strategies 

11. ADB assistance to operations staff included training and briefings to enable them to 
incorporate effective stakeholder communication plans into projects. In 2014, four in-depth 
training sessions and eight briefings were conducted for 220 staff. In addition, the Department of 
External Relations (DER) provided guidance in strengthening communication planning for  
15 ADB projects. This included drafting of terms of reference for consultants, and/or help in 
developing and implementing project communication strategies, and assisting client 
governments to communicate with affected people during project implementation. 
Communication specialists in operations departments also provided advice to their colleagues 
on developing project communication strategies. 
 
12. ADB developed communication strategies for major events or initiatives such as the 
Midterm Review of Strategy 2020 Action Plan, the 47th ADB Annual Meeting, the external 
relations approach, a social media strategy, and the event sustainability management system. 

 
F. Information on ADB Operations 

13.  The PCP commits ADB to disclose information about its projects and operations 
proactively. The primary vehicle for such disclosure is its website. This is to ensure that 
information is made available early in the project design stage and throughout implementation, 
to project-affected people, including those who do not have access to the internet.  
 

1. Country Partnership and Regional Cooperation Strategies 

14. ADB requires country partnership strategies (CPSs), interim CPSs, and regional 
cooperation strategies to be posted on ADB.org at the same time as they are submitted to the 
Board of Directors for endorsement―subject to the concurrence of the member country 
concerned (simultaneous disclosure). If consent is not given, the documents are disclosed after 
being endorsed by the Board. In 2014, the Board considered four CPSs and four interim CPSs: 
none were disclosed early (under simultaneous disclosure) but all were disclosed on ADB’s 
website within 14 calendar days of Board endorsement and circulation.  

15.  For countries in which English is not widely spoken, the CPS and interim CPS have to 
be translated into the relevant national language and posted on ADB.org within 90 calendar 
days of endorsement by ADB’s Board of Directors. Three of the CPSs were translated and two 
were posted within the required timeline (one was posted late because of issues in the 
translation process). 
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16. ADB posted schedules for the preparation of CPSs and regional cooperation strategies 
as required,7 and provided relevant background papers for each CPS to in-country stakeholders 
before consultations. It also posted thematic and sector analyses, such as country gender 
assessments and economic and political updates, on the website as they became available.  

17. The PCP 2011 requires the disclosure of country operations business plans and regional 
operations business plans within 2 weeks of their circulation to the Board. In 2014, 35 country 
operations business plans were circulated to the Board, and all were disclosed within the 
prescribed time frame.  

18. The chair’s summaries of Board meetings on the four CPSs (para. 15) were disclosed 
within 14 calendar days after their final circulation to the Board, as required. The four interim 
CPSs were circulated to the Board for information and did not require formal Board meetings. 
Therefore no chair’s summaries were required. 

2. Project Documents 

19. Five out of the 12 document categories tracked for disclosure were not posted within the 
required timelines. Problems related to the current eOperations system (eOps) contributed to 
this, in particular the uploading of documents. This problem is being corrected at the moment. 
ADB will also intensify awareness on disclosure among all project teams. During the year, there 
were improvements with respect to the disclosure of safeguard-related documents. Appendix 2 
provides a comparative view of web posting and disclosure of selected project documents from 
2012 to 2014.   

a. Project Data Sheets 

20. The initial project data sheet (PDS) is required to be posted on ADB.org upon approval 
of the concept paper for sovereign projects, and no later than 30 calendar days before Board 
consideration for nonsovereign projects. In 2014, 92% of PDSs due for disclosure were posted 
on ADB.org, of which 44% were posted within the prescribed time limit. The rest of the PDSs 
were posted late, on average, 142 days from the prescribed deadline. PDSs are updated at 
least twice each year (by the end of March and September). In March, 66% of PDSs due for 
updating were posted on time, while 76% were updated and posted on time in September.  

21. The PCP requires that PDSs for all loans, grants, and project preparatory technical 
assistance (TA) projects must be translated and disclosed within 6 months of concept papers 
being approved, and again after project approval for sovereign projects. For nonsovereign loans 
and grants, the PDS must be translated and disclosed within 6 months of its initial web posting. 
In 2014, 153 PDSs were translated into at least 1 of 27 developing member country languages. 
The timely disclosure of these translated PDSs increased to 64%, compared with 53% in 2013.  

b. Initial Poverty and Social Analyses  

22. ADB requires the initial poverty and social analysis (IPSA) to be posted on ADB.org 
upon approval of the project or program concept paper for sovereign projects, and upon 
completion of the credit approval process for nonsovereign projects. In 2014, 73% of all the 
initial poverty and social analyses due for disclosure were posted on ADB.org, of which 51% 
were posted on time. The remaining IPSAs were posted late, on average, 79 days from the 
prescribed deadline. 

                                                
7
 ADB. Country Partnership and Regional Cooperation Strategies Under Preparation. http://www.adb.org/countries/ 

documents/country-strategies-programs-under-preparation 
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c. Environmental Assessments and Safeguard Plans and Frameworks 

23. In accordance with the requirements of the Safeguard Policy Statement (2009), draft 
environmental impact assessments for projects classified as environment category A must be 
posted on ADB.org at least 120 calendar days before the project is considered by ADB’s Board 
of Directors. Drafts of environmental assessments and review frameworks (as applicable), 
involuntary resettlement plans and frameworks, or indigenous peoples plans or planning 
frameworks (as applicable) must also be posted on ADB.org before appraisal for sovereign 
projects and before the final Investment Committee meeting for nonsovereign projects. Draft, or 
if available, the final initial environmental examination for an environment category B project 
should be posted on ADB.org upon Board approval of the project.  

 
24. In 2014, 16 projects required draft environmental impact assessments, all of which were 
posted on ADB.org in accordance with the 120-day rule. In addition, 95% of draft environmental 
assessment and review frameworks due for disclosure were posted on ADB.org, of which 86% 
(83% in 2013) were disclosed on time. Some were posted late, on average, 37 days after 
appraisal. Ninety-seven percent of draft resettlement plans and frameworks due for disclosure 
were posted on ADB.org, of which 92% (89% in 2013) were posted on time. The rest were 
disclosed, on average, 58 days after appraisal. All of the required indigenous peoples plans and 
frameworks were posted on ADB.org within the prescribed time frame. These safeguard 
frameworks and plans are for projects whose management review meeting, staff review 
meeting, or final investment committee meeting falls within the specified reporting period. Forty-
one projects approved in 2014 were environment category B; 27 of these required an initial 
environmental examination, of which 24 were posted on ADB.org either before or upon Board 
approval and 3 were posted late. 

d. Environment and Social Monitoring Reports 

25. ADB requires environment and social monitoring reports to be posted on ADB.org upon 
ADB’s receipt of the report from the borrower or client. In 2014, a total of 629 environment and 
social monitoring reports were posted on ADB.org.  

e. Technical Assistance Reports 

26. ADB requires TA reports to be posted on ADB.org upon approval of the relevant 
authority. In 2014, 90% of TA reports due for disclosure were posted, of which 75% were 
disclosed on time. Other TA reports were disclosed late, on average, 55 days from their 
approval.  

f. Final TA Consultant Reports 

27. Final consultant reports generated from grant-financed TA projects are required to be 
posted on ADB.org upon completion of the report. In 2014, 105 final TA consultant reports were 
posted on ADB.org.  

g. Reports and Recommendations of the President 

28. The report and recommendation of the President (RRP) is required to be posted on 
ADB.org either at the same time it is circulated to the Board (subject to government’s 
concurrence) or after the Board approves it. In 2014, 7 of 87 sovereign RRPs were 
simultaneously disclosed (Appendix 3). Also, 88% of RRPs due for disclosure were posted at 
the end of the reporting period, of which 60% were disclosed on time and the rest were posted 
late, on average, 46 days from the prescribed deadline.  
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h. Legal Agreements 

29. The legal agreements for sovereign projects are required to be posted on ADB.org upon 
signing. Amended legal agreements must be disclosed within 2 weeks of the amendments 
taking effect. In 2014, 81 legal agreements were posted on ADB’s website, of which 60% were 
posted on time. 

i. Annual Audited Project Financial Statements 

30. The PCP requires the disclosure of the annual audited project financial statements within 
30 days of ADB receiving the report. This requirement applies to sovereign projects for which 
the invitation to negotiate was issued on or after 2 April 2012. In 2014, 24 audited project 
financial statements were due for disclosure. All were posted on ADB.org, with 50% disclosed 
within the prescribed time frame and the rest were posted late 79 days, on average, after ADB’s 
receipt.   

j. Major Change Reports  

31. Reports on major changes in projects are required to be posted on ADB.org upon 
approval by ADB’s Board of Directors. In 2014, all major change reports due for disclosure were 
posted on ADB.org, with 67% disclosed on time. The remaining major changes were posted 
late, on average, 147 days after Board approval. 

k. Progress Reports on Tranche Releases 

32. Progress reports on tranche releases of policy-based loans and grants are required to 
be posted on ADB.org upon approval by the relevant authority. None were due for disclosure in 
2014.  

l. Completion Reports 

33. Project and TA completion reports, as well as extended annual review reports are 
required to be posted on ADB.org upon circulation to ADB’s Board of Directors. In 2014, 97% of 
these documents due for disclosure were posted, with 92% disclosed on time. Some completion 
reports were posted late 121 days, on average, from Board circulation. 

m. Other Information about Projects and Programs 

34. Independent evaluation reports prepared by the Independent Evaluation Department 
(IED) are required to be posted on ADB.org upon circulation to Management and the Board. For 
nonsovereign projects, a redacted version will be disclosed. In 2014, 18 evaluation reports were 
posted—all on time.8 The IED annual evaluation review report was also posted on ADB.org 
within the prescribed time frame from the date of discussion of the Board of Director’s 
Development Effectiveness Committee (DEC). For evaluation reports discussed by the DEC, 
the chair’s summary of the DEC meeting is also required to be posted on ADB.org upon its 
circulation to the Board. Management responses to independent evaluations, and IED 
comments on the Management response, if any, are also required to be disclosed. In 2014,  
8 Management responses, 1 IED comment on the Management response, and 8 chair’s 
summaries of DEC meetings were disclosed on ADB.org.  

 
35. The annual report of ADB’s Office of Anticorruption and Integrity was also disclosed on 
ADB.org. The office conducts project procurement-related reviews to confirm compliance with 
applicable ADB policies, guidelines, and loan or grant agreements with a focus on preventing 

                                                
8
 They included three corporate evaluations, four thematic evaluations, two country evaluations, and nine project and 

TA evaluations.  
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and detecting integrity violations. In 2014, six project procurement-related review reports were 
posted on ADB’s website. 

3. Policy and Strategy Papers 

36. The PCP requires policy and strategy papers to be disclosed within 2 weeks of approval 
by the ADB Board or Management. Draft and final safeguard, sector, thematic, and other ADB 
policies and strategies that have undergone public consultations must also be disclosed 
simultaneously. In 2014, the Board approved three policy or strategy papers: (i) ADB’s Results 
Framework: Interim Update to Align with the Midterm Review of Strategy 2020;9  
(ii) Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and 
Pacific;10 and (iii) Pilot Financing Instruments and Modalities: Proposed Extension of Pilot 
Period for the Project Design Facility with Modifications.11 All were posted on ADB.org. The first 
was posted late, the second was posted before it was considered by the Board (both the draft 
and final papers were simultaneously disclosed), and the third was posted within the prescribed 
time frame. The Board was also informed of the Implementation Review of the Second 
Governance and Anticorruption Action Plan,12 Operational Plan for Integrated Disaster Risk 
Management (2014–2020),13 and the Project Classification System: Final Report,14 all of which 
were disclosed on ADB.org.  
 
37. The PCP requires that a list of policy and strategy papers on safeguards and sector and 
thematic issues that will be developed or reviewed in the forthcoming 12 months be made 
publicly available on a rolling basis. At least one draft of each policy and strategy paper is to be 
made publicly available for consultation. The working paper on the Midterm Review of Strategy 
2020 was posted on ADB.org in February 2014 for comments. A chair’s summary for each 
policy or strategy approved by the Board at a formal Board meeting is also required to be 
posted on the website upon its final circulation to the Board. In 2014, of the three policy and 
strategy papers approved by the Board (footnotes 9–11), only the Midterm Review of Strategy 
2020 was approved through a Board meeting and had a chair’s summary posted on ADB.org.  

4. Other Documents 

38. In addition to project documents, the PCP requires the disclosure of other ADB 
documents on ADB.org. For example, documents produced and required to be disclosed by the 
Office of the Compliance Review Panel and Office of Special Project Facilitator in 2014 under 
ADB’s Accountability Mechanism policy were all disclosed on time. Appendix 4 provides a list of 
documents and information required to be disclosed in accordance with the PCP 2011 together 
with links to those documents. 

39. New documents were disclosed in 2014 as a result of new lending modalities and 
proactive disclosure efforts. Some of these include periodic financing request reports for 
tranches under multitranche financing facilities, program safeguard system assessments for 
results-based lending programs, safeguard due diligence reports, and TA framework 
agreements. 

                                                
9
 ADB. 2014. ADB’s Results Framework: Interim Update to Align with the Midterm Review of Strategy 2020. Manila. 

10
 ADB. 2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 

11
 ADB. 2014. Pilot Financing Instruments and Modalities: Proposed Extension of Pilot Period for the Project Design 
Facility with Modifications. Manila. 

12
 ADB. 2013. Implementation Review: Second Governance and Anticorruption Action Plan. Manila. 

13
 ADB. 2014. Operational Plan for Integrated Disaster Risk Management (2014–2020). Manila. 

14
 ADB. 2014. Project Classification System: Final Report. Manila. 



 8 

G. Requests for Information 

40. In line with the directive of the Public Disclosure Advisory Committee to capture all 
information requests sent through ADB.org, a request for information (RFI) form was developed 
and placed in strategic areas of the website to record external requests. In addition, email 
addresses of project officers initially included on the project data sheets on ADB.org were 
replaced by the request for information form. Requests made via this form are now being 
recorded, monitored, and processed in the enhanced information request tracking system 
(IRTS). The enhanced system was rolled-out in August 2014 to focal points for selected topics, 
subjects, and themes handled by various ADB departments and offices. It was also introduced 
to IRTS focal points in resident missions and regional offices. The implementation of this ADB-
wide system led to a doubling of requests being captured in 2014. 

41. In 2014, 525 external requests for information received by resident missions, 
representative offices, and ADB headquarters through IRTS were recorded, representing a 
doubling of requests captured in 2013; 511 (97%) of which were answered and 14 lapsed 
because requesters did not reply when ADB sought clarification. ADB acknowledged 91% of 
these requests on time and provided timely responses to 92%. The requests came from  
61 countries mostly from India and the Philippines among countries in the region, and the 
United Kingdom and United States outside of the region. With the enhanced IRTS, staff will get 
reminders of the PCP response time requirements. Figure 1 provides a breakdown of the types 
of information requested, while Figure 2 shows the sector affiliation of requesters. 

42. Thirteen requests (2%) were denied, these related to 12 ADB bond sales and the 
internal comments of ADB’s Compliance Review Panel on the remedial action plan for an ADB 
project. Appendix 5 provides a list of information requests denied and the reasons for the 
denials. 

H. Appeals 

43. The PCP provides for a two-stage appeals mechanism for requesters who believe that 
ADB unreasonably denied their request for information on the grounds of public interest and/or 
a violation of the policy. One public interest appeal was filed in 2014 for the disclosure of the 
Compliance Review Panel’s comments on ADB’s remedial action plan relating to a Cambodia 
railway rehabilitation project.15 The Public Disclosure Advisory Committee confirmed the denial 
of disclosure of the panel’s comments because they represented diverse inputs received in a 
deliberative process, and disclosure would hence inhibit the exchange of candid ideas and 
undermine the deliberative process. No appeal to the second-stage independent appeals panel 
was filed in 2014. 

I. Capacity Building  

44. DER continued to provide advice and respond to queries from ADB staff on the 
disclosure requirements and exceptions to disclosure of the PCP. In 2014, 78 new staff 
completed the basic PCP e-learning modules as part of their orientation requirements. DER also 
provided sessions on the disclosure requirements and project communications during project 
design and management, and project identification and preparation training programs, attended 
by about 90 staff from various departments.  

 

                                                
15

 ADB. 2009. Report and Recommendation of the President: Proposed Supplementary Loan, and Administration of 
Grant and Technical Assistance Grant to the Kingdom of Cambodia for the Greater Mekong Subregion 
Rehabilitation of the Railway in Cambodia Project. Manila (Loan 2602-CAM and Grant 0187-CAM, approved on 15 
December). 
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Figure 1: Breakdown of Types of Information Requested, 2014 

(%) 

  

Source: Asian Development Bank information systems.  

 

 

Figure 2: Requesters’ Affiliation, 2014 
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Source: Asian Development Bank information systems. 
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45. The Office of Information Systems and Technology, in collaboration with DER, trained  
95 staff on the eOps and 76 on the enhanced IRTS. For the IRTS, staff from various 
departments, resident missions, and regional offices act as focal points for handling specific 
topics and are tasked to respond to external requests for information. 

46. DER issued PCP reminders throughout the year through the internal e-newsletter, ADB 
Today. DER and the Office of Information Systems and Technology produced a video on how to 
update project data sheets. Other reference materials, staff guides and handbooks, and a 
comprehensive disclosure toolkit were produced, updated and made available in DER’s intranet 
site. 

III. OTHER INITIATIVES TO INCREASE ADB’S TRANSPARENCY AND OPENNESS 

47. The PCP complements ADB’s other internal and external transparency, openness, and 
accountability initiatives, such as those undertaken through the Accountability Mechanism 
Policy,16 the ADB’s Results Framework,17 commitments under the International Aid 
Transparency Initiative, and ADB efforts to make its own knowledge and data more open.  
 
48.  In 2014, the terms of use of project data provided on ADB.org were clarified. Unless 
otherwise indicated, ADB project data accessible from its website may be copied, downloaded, 
distributed, adapted, duplicated, linked, displayed, or included in other products for commercial 
and noncommercial purposes at no cost. Aggregated project data can be downloaded in Excel 
(all projects, projects per country and/or per sector). Project data for sovereign projects are also 
available on the International Aid Transparency Initiative website in various file formats (XML, 
CSV, and JSON). Preparations were made for the launch of ADB’s Open Access Repository in 
2015, which will make ADB’s knowledge products more discoverable by academe. 
 
49.  In 2014, the nongovernment organization, Publish What You Fund, recognized ADB for 
its work on transparency. It ranked ADB 5th overall and first among development banks in the 
organization’s annual aid transparency index. The index measures and rates the transparency 
of 68 of the world’s leading aid organizations. ADB scored 83.8%, 26 percentage points higher 
than the previous year’s score. This increase was brought about by efforts to publish more and 
updated data in the format and timeline required by Publish What You Fund. Further 
improvements suggested by the nongovernment organization include ADB providing data on 
projected disbursements by project and links to tenders and contracts by project. 
 
50. ADB was also invited as a multilateral partner to join the Open Government Partnership 
with the objective of helping countries advance an open government agenda. To that end, it 
convened three Open Government events in 2014, including seminars in Cambodia, Papua 
New Guinea, and the Philippines. These brought together civil society organizations and 
government representatives to discuss civic engagement in governance matters. 
 

IV. IMPLEMENTATION CHALLENGES AND PROPOSED ACTIONS  

51. Maintaining a high level of compliance on disclosure and timely posting of project 
documents continues to be a priority. However, there were some slippages in the posting of 
project documents on adb.org such as RRPs, initial PDSs, TA reports, draft environmental 
assessments and resettlement plans, initial poverty and social analyses, audited financial 
statements, and completion reports. The slippages are primarily due to (i) a drop in the timely 
disclosure of documents in an operational department due to changes in personnel; (ii) delays in 

                                                
16

 ADB. 2012. Accountability Mechanism Policy 2012. Manila. 
17

 ADB. 2014. ADB’s Results Framework: Interim Update to Align with the Midterm Review of Strategy 2020. Manila. 
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getting private sector client approval for the disclosure of the redacted versions of their final loan 
proposals and project data sheets; (iii) problems with the use of eOps; and (iv) delays in 
uploading audited project financial statements because disclosure procedures were new to 
staff.18   

52. The concerned operational department has established remedial actions to address the 
gap in disclosure requirements. Delays in obtaining private sector clients’ approval of redacted 
loan documents will be studied in the next PCP review as it is unrealistic to expect  sovereign 
and nonsovereign operations documents to be uploaded on ADB.org within the same time 
frame. Some clients consider a project effective and can release the information to the public 
after the agreements are signed. The eOps is being simplified to improve its user interface by 
reducing data entry fields, consolidating screens, and standardizing buttons, icons, and labels. It 
will also simplify and modify the workflow to reflect reality, and replace work-plan tabs with a 
navigation screen to readily show project status. These changes in the eOps will be released in 
two phases, the first is expected by September 2015 and the remaining by March 2016. 
Uploading of documents will be considerably easier in the future. 

53. Training on the handling of audit reports and audited project financial statements was 
initiated in 2014 and is continuing into 2015. Generally, audited project financial statements and 
the audit report are to be disclosed within 30 calendar days of ADB’s receipt of the report. 
Changes to ADB’s Operations Manual J7 on Project Financial Reporting and Auditing are 
expected to take effect in 2015, changing the period for disclosure from 30 calendar days to 14 
working days of the acceptance by ADB of the audited project financial statements. This change 
will allow ADB appropriate time to review and assess the quality of the audited project financial 
statements prior to their disclosure and is expected to improve the timeliness of disclosure.  

54.  Operations departments will strengthen monitoring of their documents for disclosure 
using the disclosure monitoring system created in 2013. Departments where this monitoring is in 
place continually outperform other departments in terms of annual disclosure compliance. A 
further enhancement to the disclosure monitoring system will be sought in 2015 to display 
disclosure reports on a per project basis. This enhancement would make it easier for project 
officers to readily see which documents are due for disclosure on a proactive basis. DER will 
review workflow in the eOps and ask the Office of Information Systems and Technology to add 
disclosure notifications to remind staff to submit documents for disclosure. DER will continue to 
issue periodic disclosure monitoring reports to the operations departments. PCP refresher 
courses for staff, including training on disclosure monitoring in the operations dashboard and 
briefings on the disclosure requirements in other ADB training programs will continue in 2015. 

  

                                                
18

 This requirement applies to sovereign projects for which the invitation to negotiate was issued on or after 2 April 
2012 or the effective date of the PCP 2011. 
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RESULTS FRAMEWORK FOR THE PUBLIC COMMUNICATIONS POLICY 

Design Summary Indicators and Targets Status 

Impact 

Improved development 
effectiveness 

Monitored by reform agenda 
progress reports 

See Development Effectiveness 
Review annual reports

a
 

Outcome 

Stakeholder trust in, and ability 
to engage with, ADB 
significantly enhanced 

Stakeholders’ perceptions of ADB 
and their assessment of its 
openness, accountability, and 
partnering improved 

2012 ADB perceptions survey
b 

(conduct of the fourth ADB 
perceptions survey is under 
review) 

Outputs 

1. Proactive public 
communications 

Communications strategy for key 
ADB initiatives, projects, and 
policies developed and 
implemented 

ADB presence in key 
international, regional, and 
national media sustained 

 
Informative and user-friendly ADB 
external website (ADB.org) 
maintained 

 
 
 

High-quality flagship publications 
produced and disseminated 
 

Communications strategies 
developed for major events and 
initiatives (para. 12) 
 
Strong presence in print and 
broadcast media maintained, 
including BBC, Bloomberg TV, 
CNBC, and CNN (para. 3) 

ADB.org relaunched to improve 
access of mobile users (para. 7) 

Downloads of knowledge solutions 
increased by 47% (para. 6) 

Selected web pages translated into 
Chinese and Bahasa (para. 10) 

253 publications, including  
3 flagship publications launched; 
the highest number of downloads 
(45,636) were recorded for the 
Asian Development Outlook 2014 
(para. 8) 

2. Improved access to 
information on ADB 
operations 

Communications and information-
sharing integrated in ADB-
supported projects and programs  
 
 
 

100% of requests for information 
responded to within 20 working 
days 

100% compliance with disclosure 
requirements 

 
 
 
 
 
Annual increase in documents 
posted on the ADB website 
 
 
 
 

DER and other operations 
departments’ communication 
specialists provided strategic 
guidance for more than 15 projects 
on strengthening communication 
planning (para. 11) 

92% of recorded requests for 
information responded to within  
20 working days (para. 41) 

Compliance with disclosure 
requirements for project 
documents regressed somewhat in 
terms of overall postings and 
timeliness in 2014, except for 
improvements in the timely posting 
of safeguard-related documents 

More than 4,000 documents, 
including project and institutional 
documents, posted on the ADB 
website (as compared to 4,700 
documents in 2013) (para. 6) 
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Design Summary Indicators and Targets Status 

Number of quality translations of 
awareness-raising materials and 
other documents increased 

387 documents translated in 2014 
down from 484 in 2013 (11% 
decrease) (para. 10)  

Activities with Milestones 

1.1 Prepare a communications 
plan for the policy  

1.2 Continually improve the 
ADB website to meet user 
expectations and requirements 
(e.g., usability, accessibility) 

 
2.1 Establish the independent 
appeals panel 

 
 
 
2.2 Prepare, update, and 
disseminate staff Operations 
Manual and handbook on the 
policy 
 
 
2.3 Develop and disseminate 
borrower and client 
awareness-raising materials on 
the policy 

2.4 Conduct training and 
awareness-raising activities on 
the revised PCP with staff and 
relevant stakeholders  

2.5 Update translation 
framework 

2.6 Monitor compliance with 
disclosure requirements 

By the policy’s effective date 

 
Ongoing basis  
 
 
 
 
By the policy’s effective date 
 
 
 
 

By the policy’s effective date 
 
 
 
 

 
Within 3 months of the policy’s 
effective date 

 
 
Within 1 year of the policy’s 
effective date 

 
 
Completed by the policy’s 
effective date 

Ongoing basis (at least annually) 
 

Completed: PCP communications 
plan completed before 2 April 2012  

Ongoing: The new ADB.org was 
launched during 2014 (paras. 7) 
 
 
 
Completed: Independent appeals 
panel established in June 2012; 
panel members were briefed on 
the PCP at ADB headquarters in 
May 2014 

Ongoing: The Operations Manual 
was updated in April 2012, the 
disclosure toolkit was developed in 
2014, and the PCP Handbook and 
staff guides were updated 
periodically 

Completed: Awareness-raising 
materials developed and widely 
disseminated in 2012 after the 
effective date 

Ongoing: Training sessions and 
briefings conducted in 2014 (paras. 
44-46) 

 
Completed: Translation framework 
updated in 2012 

Ongoing: PCP annual report for 
2013 posted on ADB.org in August 
2014  

ADB = Asian Development Bank, PCP = Public Communications Policy, PDS = project data sheet. 
a
 ADB. Development Effectiveness Review. http://www.adb.org/documents/series/development-effectiveness-review 

b
 ADB. Perceptions Survey. http://www.adb.org//publications/adb-perceptions-survey-2012 

Source: Asian Development Bank Department of External Relations.

http://www.adb.org/documents/series/development-effectiveness-review
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DISCLOSURE COMPLIANCE OF PROJECT DOCUMENTS, 2012–2014 

 
 Increased from 2013 

 Decreased from 2013 

Project Documents
a
 

2012 2013 2014 

Due for 
Disclosure 

(No.) 

Posted 
on ADB 
Website

b
 

(%) 

Posted 
on Time

c
 

(%) 

Due for 
Disclosure 

(No.) 

Posted 
on ADB 
Website

b
 

(%) 

Posted 
on 

Time
c
 

(%) 

Due for 
Disclosure 

(No.) 

Posted 
on ADB 
Website

b
 

(%) 

Posted 
on 

Time
c
 

(%) 

1. Initial PDS 121 93 34 147 95 62 149 92 44 

2. Draft environmental impact 
assessments (subject to 120-day 
rule) 

13 100 100 11 100 100 16 100 100 

3. Draft environmental assessment 
and review frameworks 

11 100 73 18 100 83 21 95 86 

4. Draft resettlement plan and/or 
frameworks (before appraisal, 
MRM, SRM, and final ICM) 

42 100 98 37 100 89 38 97 92 

5. Draft indigenous peoples plan 
and/or planning frameworks (before 
appraisal, MRM, SRM, and final 
ICM)  

9 100 100 12 100 92 9 100 100 

6. Initial poverty and social 
analyses 

79 48 25 90 86 49 83 73 51 

7. Technical assistance reports 188 68 43 186 91 83 170 90 75 

8. Reports and recommendations 
of the President 

108 93 47 102 88 68 112 88 60 

9. Major change reports 3 33 0 7 71 29 6 100 67 

10. Progress reports on tranche 
releases 

7 100 71 3 100 67 None 

11. Audited project financial 
statements 

None due 3 100 67 24 100 
50 

12. Completion reports 214 96 93 220 97 94 227 97 92 
ADB = Asian Development Bank, ICM = investment committee meeting, MRM = management review meeting, No. = number, PDS = project data sheet, SRM = 
staff review meeting, TA = technical assistance. 
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5
 

a
 Key project documents that ADB monitors for timely disclosure: 

1. Initial PDS covers projects (loans, grants, and TA projects) with concept papers approved, and tranches of multitranche financing facilities with completed fact-
finding during the specified year.  

2. Draft environmental impact assessment (subject to 120-day rule) documents posted on the ADB website for projects approved during 2014 and classified as 
environment category A. 

3. Draft environmental assessment and review framework covers projects requiring this document to be produced and whose appraisal, MRM, SRM, or final ICM 
falls during the specified year. 

4. Draft resettlement plan and/or framework (before appraisal, MRM, SRM, or final ICM) covers projects categorized as involuntary resettlement A or B and 
whose appraisal, MRM, SRM or final ICM falls during the specified year. 

5. Draft indigenous peoples plan and/or indigenous peoples planning framework (before appraisal, MRM, SRM, or final ICM) covers projects categorized as 
indigenous peoples A or B and whose appraisal, MRM, SRM or final ICM falls during the specified year. 

6. Initial poverty and social analysis covers stand-alone project preparatory TA projects and loan and grant projects whose concept papers were approved during 
the specified year.  

7. Technical assistance (TA) reports cover TA projects approved by ADB Management or Board of Directors during the specified year, excluding small-scale TA 
projects and subprojects of TA clusters.  

8. Report and recommendation of the President covers loans and grant projects approved during the specified year. 
9. Major change in scope covers major changes approved by the ADB Board of Directors during the specified year. 
10. Progress report on tranche release of policy-based loans and grants approved by the ADB Board of Directors during the specified year. 
11. Annual audited project financial statement covers projects that received this document from borrowers during 2014 and falls within the scope of the disclosure 

requirement (invitation to negotiate was sent on or after 2 April 2012).  
12. Completion report covers project, program, and TA completion reports and extended annual review reports circulated to the ADB Board of Directors during the 

specified year. 
b 

Document posted by the end of reporting period, 31 December 2014. 
c 

Document disclosed within the prescribed time-limit in accordance with the Public Communications Policy 2011. 
Source: Asian Development Bank Department of External Relations.
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SIMULTANEOUSLY DISCLOSED BOARD DOCUMENTS, 2014 

 

A. Country Partnership and Regional Cooperation Strategies 

Country  Title Board Circulation Date Disclosed 

None    

 

B. Reports and Recommendations of the President 

Country  Project Name Board Date 
Date 

Disclosed 

Fiji  Transport Infrastructure Investment Sector Project  05 Dec 2014 19 Nov 2014  

Cook Islands  Renewable Energy Sector Project  21 Nov 2014 03 Nov 2014  

Kyrgyz 
Republic  

Toktogul Rehabilitation Phase 2 Project  02 Dec 2014 15 Oct 2014  

Kyrgyz 
Republic  

Investment Climate Improvement Program - Subprogram 3 19 Jun 2014 30 May 2014 

Nepal  Community-Managed Irrigated Agriculture Sector Project - 
Additional Financing  

10 Apr 2014 24 Mar 2014  

Nepal  South Asia Tourism Infrastructure Development Project - 
Additional Financing  

28 Mar 2014 14 Mar 2014  

Nepal  Melamchi Water Supply Project - Additional Financing  11 Feb 2014 22 Jan 2014  

 

C. Policies and Strategies 

Title  Board Date Date Disclosed 

Midterm Review of Strategy 2020: Meeting the Challenges of a 
Transforming Asia and Pacific (R-Paper)  

23 Apr 2014 10 Apr 2014  

Midterm Review of Strategy 2020: Meeting the Challenges of a 
Transforming Asia and the Pacific (Working Paper)  

03 Mar 2014 10 Apr 2014  

 

http://www.adb.org/projects/documents/transport-infrastructure-investment-sector-project-rrp
http://www.adb.org/projects/documents/renewable-energy-sector-project-rrp
http://www.adb.org/projects/documents/toktogul-rehabilitation-phase-2-project-rrp
http://www.adb.org/projects/documents/investment-climate-improvement-program-subprogram-3-rrp
http://www.adb.org/projects/documents/community-managed-irrigated-agriculture-sector-project-additional-financing-rrp
http://www.adb.org/projects/documents/community-managed-irrigated-agriculture-sector-project-additional-financing-rrp
http://www.adb.org/projects/documents/south-asia-tourism-infrastructure-development-project-additional-financing-rrp
http://www.adb.org/projects/documents/south-asia-tourism-infrastructure-development-project-additional-financing-rrp
http://www.adb.org/projects/documents/melamchi-water-supply-project-additional-financing-rrp
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-r-paper
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-r-paper
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-w-paper
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-w-paper
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DISCLOSURE OF ADB DOCUMENTS ON THE ADB WEBSITE 

Document Web Link 

Country Partnership Strategies and Regional Cooperation Strategies 

Rolling list of new CPSs, interim 
CPSs, and RCSs scheduled for 
preparation over the course of the next 
year 

http://www.adb.org/countries/documents/country-strategies-
programs-under-preparation 

Country partnership strategies http://www.adb.org/documents/series/country-partnership-
strategies  

Country operations business plans http://www.adb.org/documents/series/country-operations-
business-plans  

Regional cooperation strategies http://www.adb.org/documents/south-asia-regional-cooperation-
strategy-2011-2015 

http://www.adb.org/sites/default/files/institutional-
document/32618/files/rcs-pac-2010-2014.pdf 

Regional cooperation operations 
business plans 

http://www.adb.org/documents/series/regional-cooperation-
strategy-and-programs 

Thematic and sector analyses and 
assessments 

http://www.adb.org/search/series/country-sector-and-thematic-
assessments 

Chair’s summary of Board discussion 
on the CPS, interim CPS, and RCS 

http://www.adb.org/about/board-chairs-summaries 

Projects and Programs 

Project data sheets English: http://adb.org/projects/search 

Translated: 
http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/translated-pds-1224 

Project safeguard documents: 
a. Environment 

Environmental assessments and 
measures 
 

Environment and social 
management system arrangements 

 
Environment compliance audit 
reports 

 
 
http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/environmental-assessment-and-measures-
1172 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/environment-and-social-management-
system-arrangements-1183 

http://www.adb.org/projects/documents/search/subtype/ 
environment-compliance-audit-reports1170/type/project_ 
document 

b. Resettlement 
Resettlement planning documents 

Combined resettlement framework 
and indigenous peoples planning 
frameworks 

 

Combined resettlement plan and 
indigenous peoples plans 

 
Social compliance audit reports  

 

 
http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/resettlement-planning-documents-1211 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/combined-resettlement-framework-and-
indigenous-peoples-planning-frameworks-1158 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/combined-resettlement-plan-and-indigenous-
peoples-plans-1159 

http://www.adb.org/projects/documents/search/subtype/social-
compliance-audit-report-1171/type/project_document 

http://www.adb.org/countries/documents/country-strategies-programs-under-preparation
http://www.adb.org/countries/documents/country-strategies-programs-under-preparation
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/country-operations-business-plans
http://www.adb.org/documents/series/country-operations-business-plans
http://www.adb.org/documents/south-asia-regional-cooperation-strategy-2011-2015
http://www.adb.org/documents/south-asia-regional-cooperation-strategy-2011-2015
http://www.adb.org/sites/default/files/institutional-document/32618/files/rcs-pac-2010-2014.pdf
http://www.adb.org/sites/default/files/institutional-document/32618/files/rcs-pac-2010-2014.pdf
http://www.adb.org/documents/series/regional-cooperation-strategy-and-programs
http://www.adb.org/documents/series/regional-cooperation-strategy-and-programs
http://www.adb.org/search/series/country-sector-and-thematic-assessments
http://www.adb.org/search/series/country-sector-and-thematic-assessments
http://www.adb.org/about/board-chairs-summaries
http://adb.org/projects/search
http://www.adb.org/projects/documents/search/type/project_document/subtype/translated-pds-1224
http://www.adb.org/projects/documents/search/type/project_document/subtype/translated-pds-1224
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports1170/type/project_document
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports1170/type/project_document
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports1170/type/project_document
http://www.adb.org/projects/documents/search/type/project_document/subtype/resettlement-planning-documents-1211
http://www.adb.org/projects/documents/search/type/project_document/subtype/resettlement-planning-documents-1211
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/subtype/social-compliance-audit-report-1171/type/project_document
http://www.adb.org/projects/documents/search/subtype/social-compliance-audit-report-1171/type/project_document
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Document Web Link 

c. Indigenous peoples  
Indigenous peoples planning 
documents 

http://www.adb.org/projects/documents/search/type/project_doc
ument/subtype/indigenous-peoples-planning-documents-1192  

d. Environmental and social 
monitoring reports 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/environmental-and-social-monitoring-reports-
1215  

e. Safeguards due diligence reports http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/safeguards-due-diligence-reports-1218 

Initial poverty and social analysis http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/initial-poverty-and-social-analysis-1196  

Technical assistance reports http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/technical-assistance-reports-1223  

Documents produced under technical 
assistance, loans, and grants 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/documents-produced-under-grantloansta-
1168  

Report and recommendations of the 
President 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/reports-and-recommendations-president-
1210  

Legal agreements http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/agreements-1133  

Annual audited project financial 
statements (audited project accounts) 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/audited-project-financial-statements-1144 

Major changes in scope, amount, and 
implementation arrangements 

http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/change-scope-amount-and-implementation-
arrangements-1153  

Progress reports on tranche releases 
of policy-based loans and grants 

http://www.adb.org/projects/documents/search/subtype/progress
-reports-tranche-releases-1203/type/project_document  

Completion reports http://www.adb.org/projects/documents/search/type/project_ 
document/subtype/completion-reports-1160  

Other Information About Projects and Programs 

List of independent evaluations 
planned by the Independent 
Evaluation Department (IED) 

IED evaluation reports 

 

IED annual evaluation reports 

http://www.adb.org/site/evaluation/ied/work-program 

 
 
http://www.adb.org/site/evaluation/evaluation-documents-type 

http://www.adb.org/documents/series/special-evaluation-studies 

http://www.adb.org/documents/series/annual-evaluation-reviews 

Chair’s summary of the Development 
Effectiveness Committee meeting, 
Management response, and IED 
comments on Management response, 
if any 

http://www.adb.org/documents/series/chairs-summaries-
discussions-development-effectiveness-committee-board-
directors 

 

Cofinancing agreements, if any http://www.adb.org/site/public-sector-financing/official-
cofinancing/cofinancing-agreements 

Cofinancing agreements are available on request, unless the 
cofinancier objects (PCP 2011, para. 69) 

Office of Anticorruption and Integrity 
annual report 

http://www.adb.org/search/series/office-anticorruption-and-
integrity-annual-report  

http://www.adb.org/projects/documents/search/type/project_document/subtype/indigenous-peoples-planning-documents-1192
http://www.adb.org/projects/documents/search/type/project_document/subtype/indigenous-peoples-planning-documents-1192
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/safeguards-due-diligence-reports-1218
http://www.adb.org/projects/documents/search/type/project_document/subtype/safeguards-due-diligence-reports-1218
http://www.adb.org/projects/documents/search/type/project_document/subtype/initial-poverty-and-social-analysis-1196
http://www.adb.org/projects/documents/search/type/project_document/subtype/initial-poverty-and-social-analysis-1196
http://www.adb.org/projects/documents/search/type/project_document/subtype/technical-assistance-reports-1223
http://www.adb.org/projects/documents/search/type/project_document/subtype/technical-assistance-reports-1223
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/agreements-1133
http://www.adb.org/projects/documents/search/type/project_document/subtype/agreements-1133
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/subtype/progress-reports-tranche-releases-1203/type/project_document
http://www.adb.org/projects/documents/search/subtype/progress-reports-tranche-releases-1203/type/project_document
http://www.adb.org/projects/documents/search/type/project_document/subtype/completion-reports-1160
http://www.adb.org/projects/documents/search/type/project_document/subtype/completion-reports-1160
http://www.adb.org/site/evaluation/ied/work-program
http://www.adb.org/site/evaluation/evaluation-documents-type
http://www.adb.org/documents/series/special-evaluation-studies
http://www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
http://www.adb.org/site/public-sector-financing/official-cofinancing/cofinancing-agreements
http://www.adb.org/site/public-sector-financing/official-cofinancing/cofinancing-agreements
http://www.adb.org/search/series/office-anticorruption-and-integrity-annual-report
http://www.adb.org/search/series/office-anticorruption-and-integrity-annual-report
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Document Web Link 

Project procurement-related review 
reports 

http://www.adb.org/site/integrity/project-procurement-related-
review  

Information on debarred entities or 
parties for violation of ADB’s 
Anticorruption Policy (1998, as 
amended to date) 

http://www.adb.org/site/integrity/sanctions  

Policies and Strategies 

Rolling list of policies and strategies to 
be developed or reviewed over the 
next 12 months or subject to public 
consultation 

http://www.adb.org/about/policy-review  

Plans for consultation on policies and 
strategies subject to public 
consultation 

http://www.adb.org/sites/default/files/linked-documents/rpaper-
ld4-summary-stakeholder-consultations-strategy-2020-mtr.pdf 

Consultation draft of policy or strategy 
paper on the ADB website 

http://www.adb.org/documents/midterm-review-strategy-2020-
meeting-challenges-transforming-asia-and-pacific-w-paper 

Policy or strategy papers posted on 
the ADB website concurrent with 
circulation to the ADB Board of 
Directors 

http://www.adb.org/site/disclosure/pcp-implementation/ 
simultaneous-disclosure 
 

Other policy or strategy papers http://www.adb.org/about/policies-and-strategies  

Chair’s summary for each policy or 
strategy paper approved or endorsed 
by the ADB Board of Directors 

In 2014, only the Midterm Review of Strategy 2020 required a 
chair’s summary: http://www.adb.org/documents/chairs-
summary-midterm-review-strategy-2020 

Operational Rules and Procedures 

ADB Operations Manual http://www.adb.org/documents/operations-manual  

Project Administration Instructions http://www.adb.org/documents/project-administration-
instructions  

Other Information 

List of business opportunities for 
sovereign projects 

http://www.adb.org/site/business-opportunities/main  

Borrower’s procurement plan, 
including updated procurement plan (if 
any) 

http://www.adb.org/projects/documents/search/type/project_doc
ument/subtype/procurement-plans-1200  

Invitations or expressions of interest 
(EOI) for procurement and consulting 

Consulting services recruitment notices (contains EOIs) 
http://cms-csrn.adb.org/ 

Contract awards  

 

 

 

 

 

Operational procurement: consulting services 
http://www.adb.org/site/business-opportunities/operational-
procurement/consulting/contracts-awarded 

Operational procurement: goods, works, and related services 
http://www.adb.org/site/business-opportunities/operational-
procurement/goods-services/contracts-awarded 

Institutional procurement 
http://www.adb.org/site/business-opportunities/major-contracts-
purchase-orders-awarded 

Invitations to submit bids or proposals 
for institutional procurement 

http://www.adb.org/site/business-opportunities/institutional-
procurement-notices  

Annual report on country performance 
assessment for countries with access 

http://www.adb.org/site/adf/country-performance-assessment 

http://www.adb.org/site/integrity/project-procurement-related-review
http://www.adb.org/site/integrity/project-procurement-related-review
http://www.adb.org/site/integrity/sanctions
http://www.adb.org/about/policy-review
http://www.adb.org/sites/default/files/linked-documents/rpaper-ld4-summary-stakeholder-consultations-strategy-2020-mtr.pdf
http://www.adb.org/sites/default/files/linked-documents/rpaper-ld4-summary-stakeholder-consultations-strategy-2020-mtr.pdf
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-w-paper
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-w-paper
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure
http://www.adb.org/about/policies-and-strategies
http://www.adb.org/documents/chairs-summary-midterm-review-strategy-2020
http://www.adb.org/documents/chairs-summary-midterm-review-strategy-2020
http://www.adb.org/documents/operations-manual
http://www.adb.org/documents/project-administration-instructions
http://www.adb.org/documents/project-administration-instructions
http://www.adb.org/site/business-opportunities/main
http://www.adb.org/projects/documents/search/type/project_document/subtype/procurement-plans-1200
http://www.adb.org/projects/documents/search/type/project_document/subtype/procurement-plans-1200
http://cms-csrn.adb.org/
http://www.adb.org/site/business-opportunities/operational-procurement/consulting/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/consulting/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded
http://www.adb.org/site/business-opportunities/major-contracts-purchase-orders-awarded
http://www.adb.org/site/business-opportunities/major-contracts-purchase-orders-awarded
http://www.adb.org/site/business-opportunities/institutional-procurement-notices
http://www.adb.org/site/business-opportunities/institutional-procurement-notices
http://www.adb.org/site/adf/country-performance-assessment
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Document Web Link 

to Asian Development Fund (ADF) 
resources 

Guidelines for country policy and 
institutional assessments 

Country assessments 
http://www.adb.org/site/adf/faq-country-performance-
assessment 

Institutional assessments 
http://www.adb.org/documents/series/development-
effectiveness-review 

http://www.adb.org/site/development-effectiveness/main 

ADB annual report including audited 
financial statements for ADB’s 
ordinary capital resources and Special 
Funds resources 

http://www.adb.org/documents/series/adb-annual-reports  

Management’s discussion and 
analysis of ADB’s ordinary capital 
resources and Special Funds 
resources and unaudited condensed 
quarterly financial statements 

http://www.adb.org/documents/managements-discussion-and-
analysis-quarterly-financial-statements 

Asian Development Outlook and Asian 
Development Outlook Update 

http://www.adb.org/publications/series/asian-development-
outlook  

Key Indicators http://www.adb.org/publications/series/key-indicators-for-asia-
and-the-pacific  

Catalog of online books, conference 
papers, periodicals, reports, studies, 
and technical briefs 

http://www.adb.org/publications/adb-publications-catalog 

 

Agreement Establishing the Asian 
Development Bank (the Charter) 

http://www.adb.org/documents/agreement-establishing-asian-
development-bank-adb-charter  

By-Laws of the Asian Development 
Bank 

http://www.adb.org/documents/laws-asian-development-bank  

Rules of Procedure of the ADB Board 
of Governors 

http://www.adb.org/documents/rules-procedure-board-
governors-asian-development-bank  

Rules of Procedure of the ADB Board 
of Directors 

http://www.adb.org/documents/rules-procedure-board-directors-
asian-development-bank  

Agreement between ADB and the 
Government of the Republic of the 
Philippines regarding Headquarters of 
ADB 

http://www.adb.org/documents/headquarters-agreement  

Host country agreements between 
ADB and its members, subject to 
concurrence of member concerned 

None to date 

List of ADB members, their subscribed 

capital, and voting power 

http://www.adb.org/about/members  

ADB organization structure http://www.adb.org/sites/default/files/page/41970/adb-org-
chart.pdf 

Members of the ADB Board of 
Governors and their contact 
information 

http://www.adb.org/about/board-governors  

Members of the ADB Board of 
Directors, their voting groups, and 

http://www.adb.org/about/board-directors 
http://www.adb.org/about/board-directory 

http://www.adb.org/site/adf/faq-country-performance-assessment
http://www.adb.org/site/adf/faq-country-performance-assessment
http://www.adb.org/documents/series/development-effectiveness-review
http://www.adb.org/documents/series/development-effectiveness-review
http://www.adb.org/site/development-effectiveness/main
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/managements-discussion-and-analysis-quarterly-financial-statements
http://www.adb.org/documents/managements-discussion-and-analysis-quarterly-financial-statements
http://www.adb.org/publications/series/asian-development-outlook
http://www.adb.org/publications/series/asian-development-outlook
http://www.adb.org/publications/series/key-indicators-for-asia-and-the-pacific
http://www.adb.org/publications/series/key-indicators-for-asia-and-the-pacific
http://www.adb.org/publications/adb-publications-catalog
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/laws-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-directors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-directors-asian-development-bank
http://www.adb.org/documents/headquarters-agreement
http://www.adb.org/about/members
http://www.adb.org/about/board-governors
http://www.adb.org/about/board-directors
http://www.adb.org/about/board-directory
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Document Web Link 

contact information 

Committees of the ADB Board of 
Directors and their members 

 

 

http://www.adb.org/about/audit-committee 

http://www.adb.org/about/board-compliance-review-committee 

http://www.adb.org/about/budget-review-committee 

http://www.adb.org/about/development-effectiveness-committee 

http://www.adb.org/about/ethics-committee 

http://www.adb.org/about/human-resources-committee 

Members of Management and senior 
staff, and their contact information 

http://www.adb.org/about/management 

http://www.adb.org/contacts/management-senior-staff 

Summary of Proceedings of ADB 
annual meetings 

http://www.adb.org/publications/series/summary-proceedings-
annual-meeting-board-governors  

Resolutions of the ADB Board of 
Governors 

http://www.adb.org/about/board-governors/resolutions  

ADB work program and budget 
framework 

http://www.adb.org/documents/series/work-program-and-
budget-framework  

Country classifications http://www.adb.org/search/series/graduation-policies  

Provisional schedule of the Board of 
Directors for the forthcoming 3 weeks, 
on a rolling basis 

http://www.adb.org/about/board-calendar  

Minutes of each regular meeting of the 
Board of Directors 

http://www.adb.org/about/board-minutes  

Reports of Board of Directors’ 
committees, if the committee so 
recommends and the Board approves 

http://www.adb.org/about/bod-annual-reports  

Annual report on loan servicing of 
developing member countries 

http://www.adb.org/sites/default/files/institutional-
document/158032/od-appendix21.pdf 

ADB budget for each fiscal year http://www.adb.org/documents/series/budget-asian-
development-bank  

Documents related to public offerings 
when the laws or regulations 
governing the financial market 
concerned require that they be filed 
with a government agency 

http://www.adb.org/site/investors/adb-debt-products/global-
bond-issue 

The page features terms and conditions of ADB’s benchmark 
bond issues, with related links to documents filed with relevant 
government agencies, e.g., the United States Securities and 
Exchange Commission  

Methodology used to determine 
Management and staff salaries and 
benefits 

ADB basic salary structure 

 

 

http://www.adb.org/site/careers/what-we-offer 

 

 
http://www.adb.org/sites/default/files/page/42062/adb-hq-salary-
structure.pdf 

http://www.adb.org/sites/default/files/page/42062/adb-hq-nsas-
salary-structure.pdf 

http://www.adb.org/sites/default/files/page/42062/adb-field-
office-salary-structure.pdf 

Annual base salaries of Management 
and Board members 

http://www.adb.org/sites/default/files/institutional-
document/158032/oi-appendix10.pdf 

ADB broad objectives and strategy in 
recruiting, placing, redeploying, and 

http://www.adb.org/site/careers/main  

http://www.adb.org/about/audit-committee
http://www.adb.org/about/board-compliance-review-committee
http://www.adb.org/about/budget-review-committee
http://www.adb.org/about/development-effectiveness-committee
http://www.adb.org/about/ethics-committee
http://www.adb.org/about/human-resources-committee
http://www.adb.org/about/management
http://www.adb.org/contacts/management-senior-staff
http://www.adb.org/publications/series/summary-proceedings-annual-meeting-board-governors
http://www.adb.org/publications/series/summary-proceedings-annual-meeting-board-governors
http://www.adb.org/about/board-governors/resolutions
http://www.adb.org/documents/series/work-program-and-budget-framework
http://www.adb.org/documents/series/work-program-and-budget-framework
http://www.adb.org/search/series/graduation-policies
http://www.adb.org/about/board-calendar
http://www.adb.org/about/board-minutes
http://www.adb.org/about/bod-annual-reports
http://www.adb.org/documents/series/budget-asian-development-bank
http://www.adb.org/documents/series/budget-asian-development-bank
http://www.adb.org/site/investors/adb-debt-products/global-bond-issue
http://www.adb.org/site/investors/adb-debt-products/global-bond-issue
http://www.adb.org/site/careers/what-we-offer
http://www.adb.org/sites/default/files/page/42062/adb-hq-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-hq-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-hq-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-hq-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-field-office-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-field-office-salary-structure.pdf
http://www.adb.org/site/careers/main
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Document Web Link 

retaining staff, and descriptions of 
positions for staff recruitment 

Decisions of the ADB Administrative 
Tribunal 

http://www.adb.org/documents/series/administrative-tribunal-
decisions  

Information produced under the ADB 
Accountability Mechanism 

http://www.adb.org/site/accountability-mechanism/main  

ADF donors’ report and information 
related to negotiations for ADF 
replenishments and midterm reviews 

Nonfinancial discussion papers for the 
ADF donors’ meeting 

http://www.adb.org/site/adf/replenishments 

 

http://www.adb.org/site/adf/main 

Sources: Asian Development Bank Department of External Relations and Independent Evaluation Department. 

http://www.adb.org/documents/series/administrative-tribunal-decisions
http://www.adb.org/documents/series/administrative-tribunal-decisions
http://www.adb.org/site/accountability-mechanism/main
http://www.adb.org/site/adf/replenishments
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DENIED INFORMATION REQUESTS, 2014 

Type of Information and/or Document 

No. of 

Requests Reason(s) for Denial 

Pricing supplement for bonds 12 PCP 2011, para. 97, (viii): Contains 
underwriter’s sensitive business 
information 

Project related (comments of ADB’s 
Compliance Review Panel on the remedial 
action plan for the Cambodia Railway 
Rehabilitation Project) 

1 PCP 2011, para. 97, (i) Internal 
information: Disclosure would 
undermine the candid exchange of 
views that is essential in a 
deliberative process 

Total 13 
 

Source: Asian Development Bank Department of External Relations. 

 


