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I. INTRODUCTION 
 
1. In accordance with its terms of reference, the Human Resources Committee (HRC) is 
submitting this annual report to the Board of Directors of the Asian Development Bank (ADB).1 
The report presents the HRC’s key findings and conclusions from its discussions with the 
Budget, Personnel, and Management Systems Department (BPMSD) from 1 July 2014 to 30 
June 2015 (Appendix). 
 
2. The following sections focus on the HRC’s assessment of priority initiatives in the 
implementation of specific action plans under the Strategy 2020 Midterm Review (MTR).2 The 
HRC promoted the MTR’s strategic priorities to strengthen ADB’s skills, incentives, institutional 
arrangements, and knowledge management. 
 

 
II. STRATEGIC PRIORITIES OF THE STRATEGY 2020 MIDTERM REVIEW 

 
A. Strengthening ADB’s Capacity and Effectiveness: Organizing to Meet New 
 Challenges 

 
3. The MTR aimed to make ADB more “dynamic, agile, innovative, and strongly focused on 
results.” The HRC adhered to this principle in assessing (i) ongoing human resources initiatives 
and (ii) the progress of important institutional exercises such as the skills audit and workforce 
analysis.  
 
4. The HRC has been monitoring the progress of the skills audit exercise in light of both the 
MTR’s priorities and the annual workforce planning exercise, which the skills audit informs in the 
areas of recruitment, staffing, and learning and development planning. 
 
5. Regarding the BPMSD’s initial findings from the skills audit, the HRC noted that the 
analysis of private operations must be strengthened and made less general. HRC members 
also expressed concern over regional departments’ differing views on the types of required skills 
to be addressed in the analysis.  
 
6. The HRC made suggestions as to the objective, scope, and methodology of the 
workforce analysis, noting that it aims to institutionalize and regularize a system that will inform 
decision-making in the long term. In comparison with the one-off workforce planning exercise for 
the fifth general capital increase, the HRC noted that the workforce analysis would be more 
qualitative than quantitative as it will identify not only the number of resources needed for 
certain business areas but also available skills, as well as those required to fill in any gaps. The 
HRC noted the relevance of the skills audit to the analysis, and emphasized that staff 
consultants’ skills inputs could better determine skills gaps.  
 
7. From the BPMSD’s update on the progress of the workforce analysis, the HRC noted its 
preliminary findings regarding (i) the differing workloads of sector divisions and resident 
missions; and (ii) the limitations of the analysis with regard to non-operational departments due 

                                                           
1
 ADB. 2009. Establishment of the Human Resources Committee. Manila. 

2
 ADB. 2015. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 

http://www.adb.org/about/strategy-2020-mid-term-review  
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to the lack of an established methodology, monitoring systems, and benchmarks. The HRC 
concluded that the exercise is progressing well despite the considerable amount of work yet to 
be done. The HRC is eager to see the conclusions and recommendations of the analysis as 
soon as possible, even in draft form.  
 
B. Responding to the New Business Environment: Knowledge Solutions 
 
8. The MTR recognized that developing member countries are increasingly seeking ADB’s 
knowledge to address complex challenges; thus, it aimed to strengthen ADB’s knowledge 
management through such measures as improved approaches to knowledge solutions and the 
allocation of more resources to knowledge work. 
 
9. The HRC acknowledged ADB’s efforts to achieve the MTR’s knowledge objectives, and 
recognized efforts to strengthen the role and performance of the different communities of 
practice. It also highlighted the need for closer linkages between communities of practice and 
regional departments (including the Sustainable Development and Climate Change Department) 
for (i) knowledge sharing, (ii) developing knowledge products, (iii) creating approaches to 
training and skills development, (iv) setting priorities and incentives, (v) mobilizing expertise and 
knowledge, and (vi) forming partnerships with other institutions. In terms of knowledge products, 
the HRC recommended that ADB should produce fewer publications, with greater impact. 
 
 

III. COMPENSATION AND BENEFITS REVIEW 
 

10. The HRC has continuously monitored the comprehensive review of staff compensation 
and benefits, receiving regular updates from the BPMSD. At the last update, HRC members 
acknowledged the practice of robust consultation with various focus groups and noted potential 
core areas of the study, including (i) ADB’s mission to attract external applicants and the 
retention of recruited staff; (ii) differing views on compensation and benefits; (iii) the diversity of 
benefits made necessary by diverse personal circumstances; (iv) non-financial benefits and 
mixed perceptions of their attractiveness; and (v) communications, including the transparency of 
the study, early communication of the study results to staff, and the discussion of changes 
before they are made. 
 
11. In terms of salary competitiveness, the HRC expressed concern regarding the 
compensation package offered to private operations staff, since the recruitment markets of 
regional department and private operations staff differ. Recognizing the flexibility of the current 
compensation system, the HRC suggested exploring a different approach to setting salaries for 
different international staff categories. The HRC also emphasized the need to consider the 
benefits offered by international public and private organizations, and to compare ADB’s total 
compensation package with that of international organizations. 
 

IV. STRENGTHENING ADB’S HUMAN RESOURCES MANAGEMENT 
 

12. The HRC recognized ADB’s commitment to and progress made in implementing the 
MTR human resources action plans. It also noted linkages between the outcome of other 
initiatives—such as the skills audit, workforce analysis, and the talent management program—
and how they could complement and inform long-term human resources management 
decisions. Furthermore, the HRC anticipated that additional work will arise in light of expected 
changes to business processes brought about by the merger of the ADF and OCR resources. 
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13. Moving forward, the HRC encourages more collaboration with other international 
institutions to identify lessons learned from similar human resources initiatives as well as ADB’s 
own experience.  
 
14. On other longstanding issues, the HRC will continue to pursue the inclusion of a 360-
degree feedback mechanism in performance assessment and management. The HRC also 
looks forward to applying a full 3-year renewable term appointment to international staff levels 7 
and 8, having recognized the success of such an approach regarding senior level staff. Lastly, 
the committee will continue to monitor the progress of all initiatives aimed at empowering 
national staff and providing greater authority to resident missions. 
 
 

V. RECOMMENDATION 
 

15. The committee recommends to the Board public disclosure of the annual report. 



4 Appendix 
 

HUMAN RESOURCES COMMITTEE OF THE BOARD OF DIRECTORS 

2014–2015 Meeting Schedule and Discussion Topics 

Meeting Date Discussion Topic 

28 August 2014 (i) Human Resources Implications of the Midterm Review of Strategy 
2020 

(ii) Improving Knowledge Consolidation, Retention, and Sharing 
Across ADB 

23 October 2014 Using Information Technology to Improve Human Resources 
Management: Current Practice and Future Plans 

18 February 2015 Objective, Scope, and Methodology of the Workforce Analysis 

25 March 2015 (i) Results and Findings of the Skills Audit 
(ii) Update on Compensation and Benefits Review 
(iii) Progress of the Human Resources-Related Strategy 2020 

Midterm Review 
(iv) Any Other Business: Overview of ADB’s New Learning 

Framework 
 

8 June 2015 (i) Preliminary Results and Findings of the Workforce Analysis  
(ii) Any Other Business: Engagement with Staff Council and the 

International Women’s Committee 
 

ADB = Asian Development Bank.  
Source: ADB.  
Note: The meetings on 18 February 2015 and 8 June 2015 were held jointly with the Budget Review Committee. 
 
 

 

 
 

 
 


