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4 asian Development bank 2016 sustainability Report

This detailed Global Reporting Initiative (GRI) index is an appendix to the 
Sustainability Report, and contains the responses of the Asian Development Bank 
(ADB) to standard and specific material disclosures in GRI’s G4 Sustainability Reporting 
Guidelines (G4 Guidelines) and the GRI’s G4 Financial Services Guidelines. Throughout 
the index, hyperlinks provide access to further information available on the ADB 
website (www.adb.org) and elsewhere. Material aspects were identified and prioritized, 
as discussed in Chapter 1 of the Sustainability Report. There are no omissions or 
external assurance of the response unless stated in the ADB Response column.  

ADB Asian Development Bank
ADF Asian Development Fund
ASEAN Association of Southeast Asian Nations
BOD   Board of Directors
BPMSD  Budget, Personnel, and Management Systems Department
CPS country partnership strategy
CSO civil society organization
CO2 carbon dioxide
CRP Compliance Review Panel
DEfR Development Effectiveness Review
DEFRA  Department of Environment, Food and Rural Affairs 
DER  Department of External Relations
DMA Disclosure on Management Approach
DMC developing member country
E2HSMS Energy, Environment, Health, and Safety Management System
EOD Environment Operational Directions (2013–2020)
FI financial intermediary
GHG greenhouse gas
GMS Greater Mekong Subregion
GRI Global Reporting Initiative
GRM grievance redress mechanism
HFC   hydrofluorocarbon
ICAO International Civil Aviation Organization
ICT information and communication technology
IED Independent Evaluation Department
ILO International Labour Organization
IPCC Intergovernmental Panel on Climate Change
IPSA initial poverty and social assessment (or analysis)
ISO International Organization for Standardization
LED light-emitting diode 
LEED Leadership in Energy and Environmental Design 
LPG liquefied petroleum gas
MDB Multilateral Development Bank
MDG Millennium Development Goal

Abbreviations

https://www.globalreporting.org/standards/g4/Pages/default.aspx
https://www.globalreporting.org/standards/g4/Pages/default.aspx
https://www.globalreporting.org/resourcelibrary/GRI-G4-Financial-Services-Sector-Disclosures.pdf
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MTR Midterm Review of Strategy 2020
NGO nongovernment organization
OAI Office of Anticorruption and Integrity
OAS Office of Administrative Services
OHSAS Occupational Health and Safety Assessment Series 
OOMP Office of the Ombudsperson
OSPF Office of the Special Project Facilitator
PRC The People’s Republic of China
RCI regional cooperation and integration
SPD Strategy and Policy Department
SPS Safeguard Policy Statement
UN  United Nations
UNFCCC United Nations Framework Convention on Climate Change
WBCSD World Business Council for Sustainable Development
WRI World Resources Institute

Weights and Measures
kg kilogram
km kilometer
kW kilowatt
kWh kilowatt-hour
kWp  kilowatt peak   
l liter
m3 cubic meter
MJ megajoule
MWh megawatt-hour



G4 GeneRal standaRd disClosURes
G4 Disclosure Content ADB Response
STRATEGY AND ANALYSIS
4.1 Provide a statement from 

the most senior decision-
maker of the organization 
(e.g., chief executive 
officer, chair, or equivalent 
senior position) about the 
relevance of sustainability 
to the organization and the 
organization’s strategy for 
addressing sustainability. 

The President’s Statement is provided on page iii of the Sustainability Report. The infographic 
at the start of the Sustainability Report identifies the Asian Development Bank's (ADB) 
sustainability highlights for 2015.  

ORGANIZATIONAL PROFILE
4.3 Report the name of the 

organization.
Asian Development Bank (ADB) 

4.4 Report the primary brands, 
products, and services.

ADB is a multilateral development bank (MDB) whose purpose is to foster economic growth 
and cooperation in the Asia and Pacific region and to contribute to the economic development 
of its developing member countries (DMCs). ADB transfers resources from global capital 
markets to its DMCs through government (public sector/sovereign) and private sector 
(nonsovereign) projects and technical assistance to help its DMCs reduce poverty among their 
populations and improve their living conditions and quality of life. ADB provides its borrowers 
(clients) with loans, grants, technical assistance, equity investments, and guarantees from ADB’s 
ordinary capital resources and special funds, including the Asian Development Fund (ADF); 
administers financing partnership facilities, trust funds, and other funds; and disseminates 
knowledge and information, consistent with the Midterm Review (MTR) of Strategy 2020. ADB’s 
lending modalities include policy (program)-based lending, sector-based lending, project-based 
lending, results-based lending, multitranche finance facilities, emergency assistance loans, 
financial intermediation loans, and general corporate finance.

The MTR was approved by ADB’s Board of Directors (BOD) in April 2014. It assessed the 
existing and emerging challenges for its DMCs and mapped out ways in which ADB can better 
serve all its members. The MTR reaffirms both ADB’s vision of an Asia and Pacific region free of 
poverty and its mission to help its DMCs improve the living conditions and quality of life of their 
people. The MTR also identifies 10 strategic priorities to enhance the responsiveness, relevance, 
and effectiveness of ADB operations and determine their focus leading up to 2020 
•	 poverty reduction and inclusive economic growth, 
•	 environment and climate change, 
•	 regional cooperation and integration, 
•	 infrastructure development, 
•	 middle-income countries, 
•	 private sector development and operations, 
•	 knowledge solutions, 
•	 financial resources and partnerships, 
•	 delivering value for money in ADB, and 
•	 organizing to meet new challenges. 

The MTR concluded that the broad strategic directions of Strategy 2020 (ADB’s long-term 
strategic development framework for 2008–2020) remain relevant, including 
•	 core operational areas (infrastructure, environment, regional cooperation and integration, 

finance sector development, and education);
•	 other areas of operations (health, agriculture, and disaster and emergency assistance); and 
•	 drivers of change (private sector development and operations, good governance and 

capacity development, gender equity, knowledge solutions, and partnerships). 

The core operational areas are tightly linked to ADB’s three strategic development agendas of 
achieving 
•	 inclusive economic growth, 
•	 environmentally sustainable growth, and 
•	 regional integration. 

continued on next page6

http://www.adb.org/about/main
http://www.adb.org/about/main
http://www.adb.org/site/funds/main
http://www.adb.org/site/adf/main
http://www.adb.org/documents/knowledge-management-adb
http://www.adb.org/about/strategy-2020-mid-term-review
http://www.adb.org/about/board-directors
http://www.adb.org/documents/strategy-2020-working-asia-and-pacific-free-poverty
http://www.adb.org/about/core-operational-areas
http://www.adb.org/about/drivers-change
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G4 Disclosure Content ADB Response
4.5 Report the location of the 

organization’s headquarters.
ADB’s headquarters is in Mandaluyong City, Metro Manila, Philippines.

4.6 Report the number of 
countries where the 
organization operates, and 
names of countries where 
either the organization has 
significant operations or that 
are specifically relevant to the 
sustainability topics covered 
in the report.

ADB's region of operations includes 48 of ADB’s  67 members. At the end of 2015, ADB had 
operations in 40 DMCs. In 2015, DMCs with significant operations (approvals, including 
cofinancing, over $1 billion) were Azerbaijan, Bangladesh, the People’s Republic of China 
(PRC), India, Indonesia, Kazakhstan, Myanmar, Pakistan, Philippines, and Viet Nam. 
Cofinancing mobilizes financial resources by tapping into official, other concessional, and 
commercial sources. It helps maximize the development impact of ADB assistance and may 
jointly fund a project or fund a parallel project (which ADB does not itself invest in). The MTR 
confirms that cofinancing needs to accelerate and exceed ADB’s own financing by 2020.  

In addition to its headquarters in the Philippines, ADB has 31 field offices comprising 28 
resident missions in DMCs and 3 representative offices in donor members. ADB owns the 
buildings of its headquarters and its resident missions in Bangladesh and India. At the end 
of 2015, field offices in Bangladesh, the PRC, India, and Viet Nam had more than 50 staff 
positions. 

ADB established the ADB Institute, located in Tokyo, Japan, to complement its development 
activities. The Institute conducts high-level research on issues with strategic implications 
for development and policy making in Asia and the Pacific region to identify effective 
development strategies. It also provides capacity building and training on sound development 
management for agencies and organizations of DMCs engaged in development activities.  

4.7 Report the nature of 
ownership and legal form.

ADB is an MDB established in 1966 under the Agreement Establishing the Asian 
Development Bank (the ADB Charter), which is binding upon its members (who are its 
shareholders). ADB is currently owned and governed by its 67 members (48 regional members 
from Asia and the Pacific providing 63.5% of its capital and 19 nonregional members from 
Europe and North America providing 36.5% of its capital). The membership of ADB reflects 
the intention of its founders to limit its operations to the Asia and Pacific region, but also 
incorporate the active participation and financial resources of members outside the region. At 
the end of 2015, the value of ADB’s subscribed capital was $147.1 billion. Total shareholders’ 
equity was $17.4 billion. 

As an MDB, ADB was created by its members to help its DMCs reduce poverty among their 
populations and improve their living conditions and quality of life. therefore, its ownership 
and legal status differs significantly from that of a commercial bank. ADB’s operations also 
differ significantly because ADB focuses on transferring resources from global capital markets 
to DMCs through government (public sector/sovereign) and private sector (nonsovereign) 
projects. 

As the MDB specializing in Asia and the Pacific, ADB operates under its Charter (the 
Agreement Establishing the Asian Development Bank), its By-Laws, the Rules of Procedure 
of its Board of Governors, and the Rules of Procedure of the BOD. ADB’s Charter contains 
provisions that accord to ADB legal status and certain immunities and privileges in the 
territories of its members. ADB’s President is ADB’s legal representative.

Other MDBs that are organizationally comparable to ADB include the African Development 
Bank, European Bank for Reconstruction and Development, Inter-American Development 
Bank, and World Bank Group. 

continued on next page

Table continued

http://www.adb.org/about/members
http://www.adb.org/sites/default/files/institutional-document/42741/od-appendix1.pdf
http://www.adb.org/sites/default/files/institutional-document/42741/od-appendix1.pdf
http://www.adb.org/about/departments-offices#fo
http://www.adb.org/sites/default/files/institutional-document/158032/oi-appendix12.pdf
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/about/members
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/laws-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-directors-asian-development-bank
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G4 Disclosure Content ADB Response
4.8 Report the markets served 

(including geographic 
breakdown, sectors served, 
and types of customers/
beneficiaries).

ADB operates widely in Asia and the Pacific and, at the end of 2015, had operations in 40 of its 
DMCs. 

ADB specifically supports DMCs’ efforts to reduce poverty among their populations and 
improve their living conditions and quality of life. 
 
ADB supports projects related to ADB’s core operational areas (infrastructure, environment, 
regional cooperation and integration, finance sector development, and education); other 
areas of operations (health, agriculture, and disaster and emergency assistance); and the 
drivers of change (private sector development and operations, good governance and capacity 
development, gender equity, knowledge solutions, and partnerships) consistent with the 
MTR’s 10 strategic priorities (see Disclosure 4.4). 

ADB has borrowers (clients) from both the public sector and private sector in DMCs. 

ADB transfers resources from global capital markets to its DMCs through government (public/
sovereign) and private sector (nonsovereign) projects and technical assistance. It invests in 
projects that have clear development impacts or demonstration effects that go beyond the 
benefits captured in the financial rate of return. For example, the MTR highlighted a focus 
on investments supporting lagging areas and poor and vulnerable populations. Country 
partnership strategies (CPS) are developed in conjunction with the government and become 
ADB’s platform for designing operations at the country level. 

ADB’s Annual Report for 2015, Statement of Operations, and Financial Information Statement 
provide further details of ADB’s operations in 2015, and appendixes to the Annual Report sort 
project approvals by country, sector, and sovereign and nonsovereign investments. 

continued on next page

Table continued

http://www.adb.org/about/core-operational-areas
http://www.adb.org/about/drivers-change
http://www.adb.org/site/public-sector-financing/main
http://www.adb.org/site/private-sector-financing/main
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/series/statement-adb-operations
http://www.adb.org/documents/series/financial-information-statements
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G4 Disclosure Content ADB Response
4.9 Report the scale of the 

organization, including:
•	 total number of 

employees, 
•	 total number of 

operations,
•	 net revenues, and
•	 quantity of products and 

services provided.

Employees. Approximately 3,000 employees work at ADB headquarters and its 31 field 
offices. At the end of 2015, 2,384 staff (77%) were based in headquarters and 721 (23%) were 
based in field offices. Table 4.9.1 profiles ADB employees by category. 

Table 4.9.1: Profile of ADB Employees, 2011–2015  
2011 2012 2013 2014 2015 

Total Staff 2,957 3,051 2,976 2,997 3,105
Category  
Management 6 6 7 7 7
International staff 1,055 1,076 1,083 1,074 1,104
National and administrative 

staff
1,896 1,969 1,886 1,916 1,994

Location
Headquarters  

Management  6  6  7  7             7 
International staff  926  944  953  937         961 
National and administrative 
staff

1,387 1,427 1,336 1,349 1,416

Field Offices  
International staff  129  132  130  137         143 
National and administrative 
staff

 509  542  550  567         578 

Sex
Women 1,710 1,802 1,732 1,750 1,800
Men 1,247 1,249 1,244 1,247 1,305
Employment Contract
Regular 2,069 2,169 2,251 2,374 2,454
Fixed term 888 882 725 623 651
Nationality, by Region
Asia and the Pacific 2,537 2,637 2,560 2,587 2,678
Nonregional 420 414 416 410 427
Age (years)
<30 134 106 86 90 84
30–39.9 959 1,013 968 929 961
40–49.9 1,077 1,111 1,150 1,184 1,229
50+ 787 821 772 794 831
Length of Service (years)
<2.9 856 852 692 585 599
3–5.9 549 610 688 714 710
6–10.9 627 609 673 756 800
11–15.9 379 413 434 457 505
16+ 546 567 489 485 491
ADB Members Represented 59 61 61 60 59

Operations. At the end of 2015, ADB had operations in 40 DMCs. Table 4.9.2 shows 
the number of operations (excluding cofinancing) by type in 2015.  At the end of 2015, 
respectively, ADB was administering 804 loan and grant projects and had completed 55 loan 
and grant projects. 

In 2015, new lending commitments (loans, guarantees, equity investments, etc.) totaled 
$27.17 billion ($16.43 billion by ADB and $10.74 billion in cofinancing from official, other 
concessional, and commercial sources). Official cofinancing in 2015 for investments totaled 
$6.05 billion. Commercial cofinancing for investments in 2015 totaled $4.56 billion. In 
addition, ADB provided $141 million of technical assistance, with $125 million provided in 
cofinancing from official and other concessional sources. 

continued on next page

Table continued



10 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
Table 4.9.2: Number of ADB Operations, 2015 (Excluding Cofinancing) 

Type
Loan 135
Grant 24
Guarantee 2
Equity investment 6
Technical assistance 186

Revenue. ADB’s revenue comes from interest and charges on loans, interest on investments, 
and income from guarantees, equity investments, and other sources. In 2015, total revenue 
was $1.0 billion.  

ADB’s Annual Report for 2015, Statement of Operations, and Financial Information Statement 
provide further details of ADB’s operations in 2015, and appendixes to the Annual Report sort 
project approvals by country, sector, and sovereign and nonsovereign investments. 

4.10 a. Report the total number of 
employees by employment 
contract and gender. 

b. Report the total number 
of permanent employees 
by employment type and 
gender. 

c. Report the total workforce 
by employees and 
supervised workers and by 
gender.

d. Report the total workforce 
by region and gender.

e. Report whether a 
substantial portion of 
the organization’s work 
is performed by workers 
who are legally recognized 
as self-employed, or by 
individuals other than 
employees or supervised 
workers, including 
employees and supervised 
employees of contractors.

f. Report any significant 
variations in employment 
numbers (such as seasonal 
variations in employment 
in the tourism or 
agricultural industries). 

Table 4.10.1 provides the total number of ADB employees by employment contract and 
gender; Table 4.10.2 provides the total number of employees by employment category and 
gender. 

Table 4.10.1: Number of Employees by Employment Contract and Gender, 2015
Regular Contract Fixed-Term Contract

Women 1,470 330
Men 984 321
Total 2,454 651

Table 4.10.2: Number of Employees by Employment Category and Gender, 2015
National Staff and 

Administrative Staff
International 

Staff Management
Women 1,427 373 0
Men 567 731 7
Total 1,994 1,104  7

All (100%) of ADB’s staff members are full-time employees. 

ADB’s total workforce includes its employees, staff consultants, and contractors and service 
providers stationed in headquarters and field offices.  Table 4.10.3 details ADB’s total 
workforce; Table 4.10.4 provides a breakdown of the total workforce by region and gender.  

ADB employs staff consultants when (i) needed expertise is not available within ADB, 
(ii) ADB’s staff skills-mix needs supplementation, (iii) specialized expertise is required for a 
limited period, and (iv) staff members are not available to deliver a task. Staff consultants may 
be recruited for only 12 months in any 24-month period. Staff consultants may be appointed 
on an intermittent or full-time basis. ADB defines the requirements and prepares the terms of 
reference for a staff consultant.

continued on next page

Table continued

http://www.adb.org/documents/series/adb-annual-reports
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G4 Disclosure Content ADB Response
ADB employs contractors and service providers to help deliver cost-efficient and quality 
administrative services. ADB’s use of long-term contractors falls into diverse service categories 
such as facilities management; property control and business resilience; safety and security; 
food and commercial services; printing, mail, and messengers; logistics management; transport 
and business travel; and records management and archives. More than 170 service contracts 
are maintained annually by the Office of Administrative Services (OAS); thus, more than 
1,000 contractor and service provider personnel are stationed at ADB’s headquarters. 

Data are only available for headquarters-based staff consultants, contractors, and service 
providers and are based on the issuance of headquarters identification cards during the year. 
Data may not capture staff consultants who do not regularly report or work in headquarters 
and may include some staff consultants based in field offices but who have headquarters 
identification cards. Since mid-2015 the identification system has been able to record the 
gender of staff consultants, contractors, and service providers, but staff consultant data 
cannot yet be split by gender as data gaps remain. The gender split of contractors and service 
providers varies by department and office; for example, in the Controllers Department, 
approximately 30% were male and 70% female, while in OAS, approximately 75% were male 
and 25% female.  

Employment does not vary seasonally.

Table 4.10.3: Total Workforce, 2015 (including employees, staff consultants, and 
contractors)  

Employees
Staff 

Consultants
Contractors and Service 

Providers
Women 1,800 ... 846
Men 1,305 ... 1,395
Total 3,105 1,322 2,241

… = data not available.

Table 4.10.4: Total Workforce (including employees, staff consultants, and contractors) 
by Region and Gender, 2015 

Women Men Total
Employees 
Headquarters  (Manila) 1,476 908 2,384
Central and West Asia 57 101 158
South Asia 74 147 221
Pacific 34 26 60
Southeast Asia 93 87 180
East Asia  57 29 86
Other regional field offices 3 2 5
Nonregional field offices 6 5 11
Staff Consultants 
Headquarters  (Manila) ... ... 1,322
Contractors/Service Providers 
Headquarters  (Manila) 846 1,395 2,241

… = data not available.

continued on next page

Table continued
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G4 Disclosure Content ADB Response
4.11 Report the percentage of 

total employees covered 
by collective bargaining 
agreement.

None (0%) of ADB’s employees are covered by a collective bargaining agreement. 

ADB has a Staff Association, the objectives of which are to foster a sense of common purpose 
among members in promoting the aims and objectives of ADB, and promote and safeguard 
the rights, interests, and welfare of its members. The Staff Association acts as a channel of 
communication between members and ADB management, keeping its members informed 
about developments affecting their interests; studying the problems and difficulties of 
members and critical areas of management-staff relations and recommending solutions; and 
formulating proposals that promote general staff welfare, among other things, for presentation 
to management. 

Employees automatically become members of the Staff Association when they begin 
employment, regardless of nationality or the country in which they are based. Although 
members may withdraw from the Staff Association, only five employees have done so, and 
the current membership comprises 99.84% of all staff from headquarters and field offices. 
Staff Association members elect 12 representatives, including 2 from field offices to the Staff 
Association’s governing body (the Staff Council), which discusses matters of interest with 
ADB’s management. 

Although the Staff Association advocates for its members and seeks to safeguard their rights, 
interests, and welfare, it is not a union and does not engage in collective bargaining with ADB’s 
management. Commitments are formalized in the Staff Association Constitution. 

4.12 Describe the organization’s 
supply chain.

Institutional Supply Chain. ADB procures quality goods and/or services for institutional 
use from contractors and service providers to support its operations at headquarters and in 
its field offices. Goods and/or services are procured at the most competitive market prices 
available using the most competitive procurement method applicable and giving due regard 
to the reputation of the supplier or provider, promptness of delivery, terms of payment, 
availability of adequate warranty and servicing facilities, etc. Institutional procurement 
is undertaken in accordance with ADB guidance. Except in extraordinary circumstances, 
contractors and service providers eligible to provide goods and/or services are those from 
member countries. Goods and/or service contractors serving ADB’s headquarters are usually 
based in the Philippines. In 2015, about $51 million worth of goods ($7 million, or 14%) and 
services ($44 million, or 86%) was sourced locally in Metro Manila. To ensure quality, OAS 
manages contractors and service providers who support the operation and maintenance of 
ADB headquarters. Other departments and offices may also manage contractors and service 
providers. In 2015, ADB processed 1,194 transactions for goods and services (46% for goods 
and 54% for services). The total value of the transactions was $60.79 million ($10.36 million 
for goods and $50.43 million for services). Details of major contracts and purchase orders 
awarded are available on the ADB website.  
 
In all institutional procurement activities, whenever feasible, OAS complies with ADB’s 
Green Procurement Guidelines incorporated into the Administrative Orders (Administrative 
Order 4.07 on Institutional Procurement and Contract Administration, dated  9 August 
2012). These include (i) procuring goods that are locally available and certified green by 
established environmental labeling systems (such as Energy Star®, for computers, electronics, 
and electrical products; Green Seal, for cleaning materials; and the Forest Stewardship 
Council, for paper products); and (ii) ensuring the incorporation of green requirements in 
contractors’ work performance statements and contract documents attesting that goods and 
equipment used in providing administrative services are environmentally preferred and that 
relevant standards provided in ADB’s Energy, Environment, Health, and Safety Management 
System (E2HSMS) regarding hazardous substances and occupational health and safety are 
implemented. 

continued on next page

Table continued

http://www.adb.org/site/business-opportunities/resources
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The Administrative Orders also require contractors in ADB’s institutional supply chain to 
comply with applicable local and international social standards and requirements that provide 
for humane work conditions, protection of occupational safety and health, reasonable 
wages and benefits, respect for diversity, and other labor standards. Contractors are required 
to submit an annual Good Social Management Certificate as part of their contractual 
obligations. The general conditions of contract for services enable contract termination due 
to contractor’s default, and any allegations or causes that may constitute grounds for contract 
termination would be investigated. However, contractors should resolve any disputes with 
their own personnel. The general conditions of contract for goods require that suppliers 
of goods to ADB certify that the goods were not manufactured in violation of local and 
international labor and occupational safety standards.  

Operational Supply Chain: Consultancy Services. ADB engages individual consultants 
and consulting entities for a wide range of assignments. For example, consulting entities are 
retained for project preparation studies, detailed design, contract preparation, and project 
supervision. Individual consultants, whether hired directly or through consulting entities, 
provide expert advice and help ADB prepare studies, appraisals, and reports. Consultancy 
services are procured in accordance with ADB's Consulting Guidelines. Individual consultants  
and consulting entities are part of ADB’s supply chain. Contracts may be awarded to 
international entities (established or incorporated in a member country) or individuals 
(citizens of members), or national entities (established or incorporated in and with a registered 
office in the borrower/client’s country) or individuals (citizens of the borrower/client’s 
country). Consulting entities may engage subconsultants to deliver the required consultancy 
services. Details of consultancy services contracts awarded with a value of over $100,000 are 
available on ADB's website.  

Operational Supply Chain: Goods, Works, and Related Services. ADB-financed projects 
involve the procurement of goods, works, and related services from external suppliers. Goods, 
works, and related services for approved ADB-financed projects are procured in accordance 
with ADB’s Procurement Guidelines, but the procurement is directly carried out and managed 
by the borrowing (client) government. Although ADB oversees the procurement process to 
ensure compliance with ADB’s procedures, the borrowing government manages the process 
and employs the external suppliers in accordance with its national laws and regulations. Thus, 
these contractors and consultants are not part of ADB's supply chain.      

continued on next page

Table continued

http://www.adb.org/site/business-opportunities/operational-procurement/consulting/documents
http://www.adb.org/site/business-opportunities/operational-procurement/consulting/contracts-awarded
http://www.adb.org/documents/procurement-guidelines


14 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
4.13 Report any significant 

changes during the reporting 
period regarding the 
organization’s size, structure, 
ownership, or its supply chain, 
including changes in
•	 the location of, or 

changes in, operations, 
including facility 
openings, closings, and 
expansions;

•	 the share capital 
structure and other 
capital formation, 
maintenance, and 
alteration operations 
(for private sector 
organizations); and

•	 the location of suppliers, 
the structure of the 
supply chain, or in 
relationships with 
suppliers, including 
selection and 
termination.

During 2015 the following significant changes occurred. ADB occupied its headquarters 
expansion building providing an additional 16,640 square meters (m2) for offices, conference 
rooms, lecture theaters, and function halls. Rented offices in Manila were closed and 
89 employees were relocated to the headquarters building in March 2015. The new building 
was designed and constructed observing the principles of the United States Green Building 
Council’s Leadership in Energy and Environmental Design (LEED). The features of the new 
building significantly lower its carbon footprint and minimize its environmental impact,  for 
example procurement of locally available construction materials avoided greenhouse gas 
(GHG) emissions caused by using imported materials.

4.14 Report whether and how the 
precautionary approach or 
principle is addressed by the 
organization. 

The precautionary principle is applied to all ADB-financed and ADB-administered projects 
and their components, regardless of the source of funding. The principle is applied through 
ADB’s Safeguard Policy Statement, which notes that the precautionary approach is a key 
consideration in environmental planning and management (page 32, appendix 1, paragraph 
12). Principle 15 of the Rio Declaration introduced the precautionary approach, which states 
that if an action or policy could harm the public or the environment, and in the absence of 
scientific consensus that the action or policy is harmful, the burden of proof that it is not 
harmful falls on those taking action.

4.15 List externally developed 
economic, environmental, 
and social charters, principles, 
or other initiatives to which 
the organization subscribes 
or which it endorses.

ADB endorsed and will support its DMCs in delivering the new Sustainable Development 
Goals (September 2015) and the new international climate agreement (December 2015).   

The Global Partnership for Effective Development Cooperation, launched at the Fourth 
High Level Forum on Aid Effectiveness in Busan in 2011, highlighted the importance of 
partnerships based on shared principles for achieving development results. ADB is committed 
to supporting both global efforts to enhance aid effectiveness and the Global Partnership 
for Effective Development Cooperation, as set out in the publication Global Partnership for 
Effective Development Cooperation: What it Means for ADB.  
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In September 2006, ADB, together with the African Development Bank, European Bank for 
Reconstruction and Development, European Investment Bank, Inter-American Development 
Bank, and World Bank Group, agreed on a Uniform Framework for Preventing and Combating 
Fraud and Corruption, which are common principles and guidelines for investigations, intended 
to be used as guidance in conducting investigations in conjunction with the policies, rules, 
regulations, and privileges and immunities applicable in the organization.

ADB’s Accountability Mechanism subscribes to the Principles for Cooperation among 
Independent Accountability Mechanisms, which were established in 2013 by the accountability 
mechanisms of international financial institutions to advance opportunities for mutual 
cooperation.   

ADB has signed memorandums of understanding and letters of intent with various multilateral 
organizations, bilateral organizations, United Nations (UN) agencies, and other organizations, 
such as civil society organizations (CSOs) and nongovernment organizations (NGOs) as well 
as academics and think tanks, as to how parties will cooperate to achieve an Asia and Pacific 
region free of poverty. 

Directly and in partnership with others, ADB implements many economic, environmental, and 
social initiatives.
•	 At the 2012 Rio+20 UN Conference on Sustainable Development, ADB and five other 

MDBs released a joint statement of support for Rio+20 goals. Led by the ADB President, 
8 MDBs announced their commitment to provide more than $175 billion for transport 
in developing countries during the following 10 years. The MDB Working Group on 
Sustainable Transport was established to implement this commitment. 

•	 In 2011, ADB and six other MDBs launched the MDB Road Safety Initiative. The initiative 
commits participating MDBs to advance road safety and share best practices and 
updates that will lead toward achieving the UN-proclaimed Decade of Action for Road 
Safety 2011–2020. 

•	 In 2007, ADB and the German Development Cooperation, with additional funding 
support from the governments of Austria, Sweden, and Switzerland, and the Shanghai 
Municipal Government,  established the Cities Development Initiative for Asia. This 
regional urban development program assists and supports cities to prepare prefeasibility 
studies for potential infrastructure investments, prioritize projects, and identify potential 
financing.     

•	 In 2013, ADB and nine members of the Association of Southeast Nations (ASEAN) 
established the ASEAN Infrastructure Fund, which finances projects that promote 
infrastructure development within the territories of ASEAN DMCs by mobilizing regional 
resources.   

ADB supports or endorses numerous external initiatives that are relevant to ADB’s operations. 
For example, the MTR highlights, ADB’s support for regional cooperation initiatives to manage 
large transboundary ecosystems (i.e., ecosystems that cross national borders) and other public 
goods sustaining livelihoods in the region. For example, in partnership with the World Wide 
Fund for Nature and others, ADB supports the 
•	 Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security to protect the Coral 

Triangle’s economic and environmental assets; 
•	 Core Environment Program, launched in 2006 by the six Greater Mekong Subregion 

(GMS) countries in response to growing concerns about the environmental impacts of 
rapid economic development and aiming to achieve “an environmentally friendly and 
climate resilient GMS;”
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•	 Biodiversity Conservation Corridors Initiative in the GMS, which seeks to integrate 

environmental considerations into key subregional development sectors (e.g., tourism, 
transport, and energy) and promote local livelihood and conservation activities with 
high-value biodiversity landscapes; 

•	 GMS Core Agriculture Support Program to address emerging challenges to agricultural 
development, specifically those linked to expanded cross-border trade in food and 
agricultural products and agribusiness investment; and 

•	 Heart of Borneo Initiative, which addresses the threats to this area (i.e., forest conversion 
into rubber and palm oil plantations, logging for timber and pulp production, forest fires, 
oil and mining industries, and illegal wildlife trade). 

Examples of other external initiatives endorsed or supported by ADB include
•	 the Zero Routine Gas Flaring by 2030 initiative of the World Bank, endorsed by ADB in 

2014;
•	 the UN's Sustainable Energy for All initiative, for which ADB hosts the regional hub, 

together with the UN Development Programme, and the UN Economic and Social 
Commission for Asia and the Pacific;

•	 the Asia eHealth Information Network, promoting better use of information 
communication technology to achieve better health outcomes through regional sharing 
and learning across South and Southeast Asia;  

•	 the Asia Pacific Observatory on Health Systems and Policies, which promotes evidence-
informed health system policy regionally and in all countries in the Asia and Pacific 
region; and  

•	 the Asia Pacific Leaders’ Malaria Alliance, an affiliation of Asian and Pacific heads of 
government formed at the 2013 East Asia Summit, to accelerate progress against malaria 
and eliminate the disease in the region by 2030, for which ADB hosts the secretariat. 

ADB is the first MDB to achieve International Organization for Standardization (ISO) and 
Occupational Health and Safety Assessment Series (OHSAS) certifications in energy, 
environment, and health and safety management systems—ISO 50001, ISO14001, and 
OHSAS 18001. In 2015, ADB sustained its certification under its internal E2HSMS by 
complying with ISO requirements and updating administrative procedures to further improve  
management of ADB’s building facilities and operations. In 2015, ADB also became the first 
MDB to receive ISO 20121 certification for its event sustainability management system.   

Under its Business Continuity Management Program, ADB has also achieved ISO 22301 
(Business Continuity Management System) certification for meeting Business Continuity 
Management requirements and standards.
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4.16 List memberships of 

associations (such as industry 
associations) and national 
or international advocacy 
organizations in which the 
organization: 
•		holds	a	position	on	the	

governance body,
•		participates	in	projects	or	

committees,
•		provides	substantive	

funding beyond routine 
membership dues, and

•		views	membership	as	
strategic. 

This refers primarily to 
memberships maintained at 
the organizational level.

ADB is not a member of associations or advocacy organizations but works through strategic 
partnerships to accomplish its vision. 

ADB’s NGO and Civil Society Center supports the participation of national and international 
CSOs in its operations. 

ADB’s financing and knowledge partnerships include (but are not limited to) those with: 
multilateral organizations (including MDBs such as the World Bank Group; organizations with 
global reach such as the Global Environment Facility, and the World Health Organization; 
and regional organizations such as ASEAN); UN agencies; and other organizations, including 
CSOs and NGOs such as the the World Wide Fund for Nature as well as academics and think 
tanks. 

ADB also has several bilateral partnerships with aid agencies and governments, such as 
the Japan International Cooperation Agency and the United Kingdom’s Department for 
International Development.

The MTR identified partnerships as a strategic priority. Therefore, ADB will continue to 
strengthen partnerships with multilateral and bilateral institutions, the private sector, and 
CSOs to leverage additional resources and share knowledge and expertise. CSOs will be more 
involved in the design and implementation of projects, and in monitoring project activities and 
outputs.

ADB sits on the steering committee of various working groups relating to the harmonization of 
policies between development finance institutions including the 
•	 international financial institutions’ Working Group to Harmonize Project-Level 

Greenhouse Gas Accounting, 
•	 international financial institutions’ Working Group on Adaptation Finance Tracking, and   
•	 Multilateral Financial Institutions’ Working Group for Environment.

ADB’s Accountability Mechanism is a member of the Independent Accountability 
Mechanisms Network that meets annually. Members have opportunities to 
•	 foster better understanding of core principles of citizen-driven accountability across the 

independent accountability mechanisms; 
•	 contribute to a regular exchange of ideas and best practices and a sharing of experiences, 

lessons learned, and challenges ahead; 
•	 assist with institutional capacity-building for accountability, as components of corporate 

governance; and
•	 exchange views on substantive and technical operation of mandates and strategies; and
•	 explore the possibilities of greater harmonization.

ADB’s Independent Evaluation Department (IED) is a founding member of the Evaluation 
Cooperation Group established in 1996 by the heads of central evaluation units at MDBs. The 
mandate of this group focuses on harmonizing evaluation principles, standards, and practices 
to allow more comparable results, taking into account the differing circumstances of its 
member institutions. 
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IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
4.17 a.  List all entities included 

in the organization’s 
consolidated financial 
statements or equivalent 
documents.

b.  Report whether any 
entity included in the 
organization’s consolidated 
financial statements or 
equivalent documents is 
not covered by the report.  
The organization can 
report on this standard 
disclosure by referencing 
the information in publicly 
available consolidated 
financial statements or 
equivalent documents.

ADB is the sole entity included in its financial reports and covered by the Sustainability Report. 
It has no subsidiaries.  Although the Annual Reports state that the Asian Development Bank 
Institute is a subsidiary body of ADB, it does not qualify for consideration as a true subsidiary 
for this Sustainability Report because it does not financially differentiate itself from ADB’s 
other Special Funds except for being physically located in Tokyo, Japan. 

ADB’s Annual Report for 2015, Statement of Operations, and Financial Information Statement 
provide further details of ADB’s operations in 2015. 

The Financial Reports included in ADB's Annual Reports are not “consolidated” and report 
fund sources separately in accordance with ADB’s Charter. 

  

4.18 a. Explain the process for 
defining the report content 
and the aspect boundaries.

b. Explain how the 
organization has 
implemented the reporting 
principles for defining 
report content.

Meeting the requirements of the GRI’s G4 Guidelines, necessitates the identification 
and reporting of material aspects and their corresponding disclosures. The GRI’s G4 
Guidelines and G4 Implementation Manual define material aspects as “aspects that 
reflect the organization’s significant economic, environmental, and social impacts; or 
substantively influence the assessments and decisions of stakeholders.” Strategy 2020 
and the MTR have provided the framework for identifying ADB’s material aspects to 
ensure alignment between its overarching strategy and the Sustainability Report. Material 
aspects were identified and prioritized through a series of internal workshops with focal 
points from departments and offices across ADB. The relative significance of economic, 
environmental, and social impacts associated with achieving ADB’s vision through its 
strategic directions and priorities and their influence on its operations and stakeholders 
were discussed during the workshops. Table 4.19, which is based on the outcomes of this 
process, outlines ADB’s strategic priorities vis-à-vis the material aspects covered by the 
Sustainability Report. Tables 4.20 and 4.21 identify their “boundary” (i.e., whether aspects 
primarily relate to ADB’s external operations, internal functioning, or both). The focal 
points, departmental or office directors, and the NGO and Civil Society Center were 
given the opportunity to validate the list of material aspects before the Sustainability 
Report was finalized. For 2015, transport has been was added as a new material aspect 
following feedback.

4.19 List all material aspects 
identified in the process for 
defining report content. 

Table 4.19 lists GRI aspects identified as material to ADB, as discussed in Chapter 1 of the 
Sustainability Report.

Table 4.19: Aspects of the Global Reporting Initiative Material to ADB

adb priorities GRi aspects 
Poverty Reduction and 
Inclusive Economic 
Growth

Economic Performance
Indirect Economic Impacts
Diversity and Equal Opportunity 
Labor Practices Grievance Mechanisms 
Investment (Human Rights)
Nondiscrimination
Indigenous Rights
Human Rights Grievance Mechanisms
Grievance Mechanisms for Impacts on Society
Product Portfolio
Audit 
Active Ownership 
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Table 4.19 continued

adb priorities GRi aspects 
Environment and 
Climate Change

Economic Performance
Indirect Economic Impacts
Energy
Biodiversity
Emissions
Transport
Products and Services
Environmental Grievance Mechanisms
Occupational Health and Safety
Labor Practices Grievance Mechanisms 
Customer Health and Safety
Product Portfolio
Audit 
Active Ownership 

Regional cooperation 
and Integration

Economic Performance
Indirect Economic Impacts

Infrastructure 
Development

Economic Performance
Indirect Economic Impacts
Energy
Emissions
Transport

Middle-Income 
Countries

Economic Performance
Indirect Economic Impacts

Private Sector 
Development and 
Operations

Economic Performance
Indirect Economic Impacts

Knowledge Solutions Economic Performance
Financial Resources 
and Partnerships

Economic Performance

Delivering Value for 
Money in ADB

Economic Performance
Anticorruption
Product and Services Labeling 

Organizing to Meet 
New Challenges

Employment
Occupational Health and Safety
Training and Education
Diversity and Equal Opportunity 
Labor Practices Grievance Mechanisms 
Nondiscrimination

GRI=Global Reporting Initiative
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4.20 For each material aspect, 

report the aspect boundary 
within the organization, as 
follows:
•	 report whether the 

aspect is material within 
the organization.

•	 if the aspect is not 
material for all entities 
within the organization 
(as described in 
GRI4-17), select one 
of the following two 
approaches and report 
either: 
– the list of entities 
or groups of entities 
included in GRI4-17 for 
which the aspect is not 
material or
– the list of entities 
or groups of entities 
included in GRI4-17 
for which the aspects is 
material.

•	 report any specific 
limitation regarding the 
aspect boundary within 
the organization.

Table 4.20 lists the aspects considered to be material within ADB (e.g., aspects related to ADB 
operations/organization and of interest to ADB members, staff, suppliers, and investors, as 
discussed in Chapter 1 of the Sustainability Report). 

Energy, emissions, transport, and occupational health and safety are reported only for the 
operation and maintenance of ADB’s headquarters building under ADB’s E2HSMS. ADB owns 
its headquarters building in the Philippines and the buildings that house two of its resident 
missions, Bangladesh and India. At the end of 2015, ADB’s field offices in Bangladesh, the 
PRC, India, and Viet Nam had more than 50 staff positions. Starting in 2014, a system and 
procedures were established to collect information on building performance from all field 
offices. However, due to different leasing agreements a data gap exists in relation to building 
performance in ADB’s field offices. Field offices send available data, but overall it is a work in 
progress. Reporting for all other disclosures covers ADB headquarters (which houses 77% of 
staff) and all 31 field offices. 

Table 4.20: Aspects Considered Material Within ADB
GRI Aspects Material To
Economic Performance
Energy
Emissions
Transport
Employment
Occupational Health and Safety
Training and Education
Diversity and Equal Opportunity 
Labor Practices Grievance Mechanisms 
Nondiscrimination
Anticorruption
Product and Services Labeling 
Product Portfolio
Audit
Active Ownership 

Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices
Headquarters and field offices

4.21 For each material aspect, 
report the aspect boundary 
outside the organization, as 
follows:
•	 report whether the 

aspect is material 
outside of the 
organization.

•	 If the aspect is 
material outside of the 
organization, identify the 
entities, groups of entities, 
or elements for which 
the aspect is material. In 
addition, describe the 
geographical location 
where the Aspect is 
material for the entities 
identified.

•	 report any specific 
limitation regarding the 
aspect boundary outside 
the organization

Table 4.21 details aspects considered to be material outside ADB (as discussed in Chapter 1 of 
the Sustainability Report). These aspects are considered to be material for stakeholders in the 
40 DMCs in which ADB had operations at the end of 2015. The key stakeholders for which 
the aspect is material are listed in Table 4.21. ADB consults and collaborates with a wide range 
of stakeholders (Disclosure 4.24) that will also have an interest in these material aspects. 

Reporting for all disclosures is in relation to all ADB’s operations (e.g., policy dialogue and 
the impact of loans, grants, technical assistance, equity investments, guarantees, etc.). Any 
limitations regarding reported data are noted in the individual disclosures.
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Table 4.21: Aspects Considered Material Outside ADB

GRI Aspects Material To
Indirect Economic Impacts

Energy

Biodiversity

Emissions

Transport

Products and Services

Environmental Grievance Mechanisms

Occupational Health and Safety

Diversity and Equal Opportunity 

Labor Practices Grievance Mechanisms 

Investment (Human Rights Screening)

Nondiscrimination

Indigenous Rights

Human Rights Grievance Mechanisms

Anticorruption

Grievance Mechanisms for Impacts on Society

Customer Health and Safety

Public sector, private sector, and project 
beneficiaries 
Public sector, project beneficiaries, and 
investors 
Project affected persons, CSOs, and 
investors 
CSOs, and investors
Public sector, project beneficiaries, and 
investors
Project affected persons, CSOs, and 
investors 
Project affected persons, CSOs, and 
investors 
Project affected persons, CSOs, and 
investors
Project beneficiaries, project affected 
persons, CSOs, and investors
Project affected persons, CSOs, and 
investors
Project affected persons, CSOs, and 
investors 
Project affected persons, CSOs, and 
investors
Indigenous peoples communities, CSOs, 
and investors 
Project affected persons, CSOs, and 
investors 
Public sector, private sector, project 
beneficiaries, suppliers, and investors
Project affected persons, CSOs, and 
investors
Project affected persons, CSOs, and 
investors 

CSO = civil society organization.

4.22 report the effect of any 
restatements of information 
provided in previous reports 
and the reasons for such 
restatements. 

In 2015, ADB hired a third-party auditor to verify its GHG inventory for 2013 and 2014.  In 
preparation for the audit, ADB reviewed and updated the methodology used to calculate 
GHG emissions and recalculated previously reported GHG emissions for 2013 and 2014. Due 
to this change, the current Sustainability Report restates the GHG emissions for 2013 and 
2014. The verified GHG emissions for 2013 were declared as the new baseline for ADB's GHG 
inventory. The conversion and emission computations used in 2013 and 2014, which concur 
with the GHG Protocol of the World Resources Institute (WRI) and Intergovernmental Panel 
for Climate Change (IPCC) guidelines, continue to be used in determining the 2015 GHG 
inventory. 

The number of field offices and resident missions is restated to refer to the number that are 
actually established. Previously reported numbers referred to those whose establishment had 
been approved by the BOD.

No other information given in previous ADB Sustainability Reports has been restated.  
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4.23 Report significant changes 

from previous reporting 
periods in the scope and 
aspect boundaries.

For 2015, transport was added as a new material aspect, following feedback.

The internal boundary for energy and emissions calculations now reflects occupation of the 
expansion building at ADB’s headquarters, which provides an additional 16,640 m2 for offices, 
conference rooms, lecture theaters, and function halls. 

Rented office accommodation at ADB’s headquarters in Manila has been closed and all 
employees relocated to the headquarters building in  March 2015.

ADB's GHG inventory no longer includes Scope 3 emissions related to (i) road vehicles for official 
trips, (ii) transport of solid waste and sewage treatment plant sludge, (iii) methane emission of 
biodegradable waste in landfill, (iv) postage and freight of ADB documents, and (v) shipment of 
goods, because these were considered insignificant GHG emission sources during verification of 
ADB's GHG inventory (see Disclosure 4.22) and so removed from the calculations. 

STAKEHOLDER ENGAGEMENT
4.24 Provide a list of stakeholder 

groups engaged by the 
organization.

ADB consults and collaborates with a wide range of stakeholders, from governments to 
individuals, during the development of ADB’s policies and CPSs, through the knowledge 
initiatives and regional cooperation that ADB supports, and during project preparation and 
implementation. Stakeholders include
•	 ADB’s members (shareholders), who are represented on the BOD and Board of 

Governors;
•	 ADB’s investors in debt securities;
•	 the public sector (national, regional, and local governments and government agencies in 

DMCs with ADB operations); 
•	 the private sector (corporations and financial intermediaries involved in nonsovereign 

investment operations not guaranteed by a government);
•	 numerous organizations and institutions with which ADB has established financing and 

knowledge partnerships (see Disclosures 4.15 and 4.16);
•	 CSOs, advocacy groups, and NGOs; 
•	 academics and think tanks;
•	 youth of DMCs; 
•	 indigenous peoples communities; 
•	 project beneficiaries (local communities including disadvantaged and vulnerable groups); 
•	 project-affected persons (local communities including disadvantaged and vulnerable 

groups);
•	 ADB’s consultants, contractors, and other suppliers;
•	 ADB’s staff members;
•	 ADB’s former employees; and
•	 the media. 

4.25 Report the basis for 
identification and selection 
of stakeholders with whom to 
engage.

Stakeholders who should be engaged in the development of ADB’s policies and CPSs 
and during project preparation and implementation are identified in accordance with the 
Public Communications Policy and through internal analysis and discussion. Guidance on 
identifying stakeholders is provided in the following publications: Strengthening Participation 
for Development Results: A Staff Guide to Consultation and Participation, the Civil Society 
Organization Sourcebook: A Staff Guide to Cooperation with Civil Society Organizations, the 
Handbook on Poverty and Social Analysis, Environment Safeguards: A Good Practice Sourcebook, 
Involuntary Resettlement Safeguards: A Planning and Implementation Good Practice Sourcebook, 
and Indigenous Peoples Safeguards: A Planning and Implementation Good Practice Sourcebook. 

ADB’s Treasury Department supports ADB’s engagement with nonmember investors in debt 
securities.

ADB’s NGO and Civil Society Center supports CSO participation in ADB’s operations. 
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ADB’s Operations Services and Financial Management Department supports ADB’s 
engagement with its consultants.

ADB’s OAS supports ADB’s engagement with contractors and service providers who help 
operate and maintain ADB’s headquarters.

ADB’s Department of External Relations (DER) supports ADB’s dissemination of knowledge 
products and engagement with the media. 

ADB’s Office of the Secretary supports engagement with the Board of Governors and the 
BOD.

4.26 Report the organization’s 
approach to stakeholder 
engagement, including 
frequency of engagement 
by type and by stakeholder 
group, and an indication 
whether any of the 
engagement was undertaken 
specifically as part of the 
report preparation process.

ADB recognizes the rights of its stakeholders to seek, receive, and impart information about 
its operations. The Public Communications Policy seeks to enhance stakeholders’ trust in 
and ability to engage with ADB. ADB discloses information unless there is a compelling 
reason for nondisclosure, which is subject to a set of limited policy exceptions. ADB discloses 
institutional, financial, and project-related information proactively and within set time frames 
on its website. Since establishing the Public Communications Policy, ADB has worked to 
expand and accelerate access to information, retain the presumption in favor of disclosure, 
and increase emphasis on public communications with a wide range of stakeholders. 

The 2016 annual Aid Transparency Index, which measures the transparency of 46 of the 
world’s leading donor organizations, ranks ADB 8th.  ADB maintained its position in the 
highest "very good" tier, with an improved rating of 84.9%.   

ADB engages with its stakeholders through social media and multimedia; traditional face-to-
face communications such as meetings, briefings, and presentations; and community media 
such as posters, leaflets, and brochures. ADB uses language and media appropriate to the 
target audiences and translates documents as needed. The ADB publications Strengthening 
Participation for Development Results: An Asian Development Bank Guide to Consultation and 
Participation and the Civil Society Organization Sourcebook: A Staff Guide to Cooperation with 
Civil Society Organizations provide information and tools that ADB staff and stakeholders can 
use to effectively implement participatory approaches. 

General (all interested stakeholders). Given the breadth and depth of ADB’s work, ADB 
consults and collaborates with a wide range of stakeholders (see Disclosure 4.24), many 
of whom are engaged during each Annual Meeting, whether by direct participation, social 
media, or involvement in its planning and organization. Each year the profile of accredited 
stakeholders attending the Annual Meeting changes depending on the meeting’s location. The 
location is decided by the Board of Governors following an invitation from an ADB member to 
host the Annual Meeting in a specified year.
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ADB’s website is one of the most important tools for sharing knowledge about ADB’s activities 
and publishing the impacts of its operations. The website provides timely information to 
more than 3 million visitors annually. During 2015, the website logged 5.2 million sessions, and 
1.6 million document or publication downloads. ADB added 5,200 documents or publications 
to the website and also made available an extensive range of video and multimedia materials. 
The most-viewed web pages were the careers and projects sections. The website also 
reached about 72,000 subscribers using its e-Alerts system. During 2015, ADB sought new 
ways to strategically reach out to its multiple stakeholders through a myriad of channels and 
communications tools. It expanded its presence on social media; its corporate Twitter account 
reached 58,000 followers and achieved “verified” status. Its also reached 141,000 page "likes" 
of its Facebook account and more than 97,000 followers of its LinkedIn page. ADB maintains 
28 subsidiary Facebook accounts including sector- and country-specific pages. At the end 
of 2015, 20 of its country offices had Facebook or Twitter accounts, or both. In addition to 
posting documents on the website, ADB provides information requested by its stakeholders. A 
list of requests for information is available on the ADB website.

Policy (members, public sector, private sector, partners, CSOs, and other interested 
stakeholders). ADB engages stakeholders in the development and review of its safeguard, 
sector, and thematic policies and strategies. This engagement is vital to ensure that policies 
reflect international best practice and incorporate the opinions and needs of those they 
intend to support. The participation process builds understanding and ownership of the 
policies and eases implementation. Examples of ADB papers that have been prepared with 
extensive consultations with stakeholders (including CSOs) include the (i) Accountability 
Mechanism Policy, (ii) Public Communications Policy, and (iii) Safeguard Policy Statement. 
Most recently, ADB engaged with stakeholders, including 30 DMCs, CSOs, and private sector 
and development partners, to develop the MTR, as discussed in the summary of stakeholder 
consultations. 

County Partnership Strategy (public sector, private sector, development partners, 
CSOs, and other interested stakeholders). ADB works with each DMC to define a 
medium-term development strategy and operational program called a CPS. 

Country assistance program evaluations and validations of CPS final reviews, which 
assess the performance of ADB support to a country, include consultations with the 
country development partner to evaluate sector performance and a survey of stakeholder 
perceptions on ADB’s performance. The Guidelines for the Preparation of Country 
Assistance Program Evaluations and Country Partnership Strategy Final Review Validations 
describe how stakeholder consultation should be undertaken during report preparation. A 
country assistance program evaluation is conducted prior to a new CPS, although not all 
CPSs are preceded by one. The CPS process is also participatory, involving consultations 
with government officials, development partners, CSOs, and the private sector to ensure 
that ADB has a complete understanding of the DMC’s development challenges and local 
perspectives on how to address them and that the CPS is aligned with the country’s priorities 
and harmonizes with other approaches of other funding agencies. The Country Partnership 
Strategy Guidelines specify how stakeholder consultation should be undertaken during the 
CPS formulation.

Knowledge Initiatives and Regional Cooperation (public sector, private sector, 
development partners, CSOs, and other interested stakeholders). ADB regularly uses 
regional and national conferences and other events to share its knowledge products and 
exchange views with government officials and other key audiences. For example, ADB 
participates in regional forums (e.g., the ASEAN+3), during which DMCs may request support 
from ADB.
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Project Preparation and Implementation (development partners, CSOs, project 
beneficiaries, project-affected persons, and other interested stakeholders). The Public 
Communications Policy supports knowledge sharing and enables participatory development 
and two-way communications with affected people. The policy requires that all projects develop 
a stakeholder communication strategy to support two-way communication with stakeholders. 
Engagement with affected people and other interested stakeholders (including CSOs) is 
maintained throughout the project cycle. The Safeguard Policy Statement requires consultation 
for projects with environmental, involuntary resettlement, and impacts on indigenous peoples. 
The analysis of stakeholder interests, perceptions, capacities, and resources is also an important 
initial step in designing a project, especially for any project that relies on participation by project 
beneficiaries and affected persons, as set out in the Handbook on Poverty and Social Analysis. 
Consultation and information disclosure continues during project implementation (as set out 
in safeguards plans) with a project-level grievance redress mechanism (GRM) established to 
enable affected persons to raise their concerns with the borrower (client) and seek resolution. 
The Accountability Mechanism provides a channel for project-affected people to resolve issues 
pertaining to negative impacts from projects where ADB may be at fault. 

Members. All ADB shareholders (its 67 members) are represented on the Board of Governors 
and provide their views on ADB’s operations through their representatives and the BOD. The 
Board of Governors meets once a year, at ADB’s Annual Meeting, and adopts resolutions on 
specific matters brought to them either at an Annual Meeting or through electronic voting. 
The BOD provides feedback to and from its members (shareholders) to ADB’s management. 
ADB’s Office of the Secretary arranges the meetings of the Board of Governors and the BOD 
and acts as channel of communication with them.

Investors. ADB’s Treasury Department supports ADB’s engagement with nonmember 
investors.

Civil Society. ADB’s NGO and Civil Society Center supports CSO participation ADB’s 
operations; details of ADB’s engagement activities with CSOs are available in the MTR and 
Annual Reports. 

Suppliers. ADB’s Operations Services and Financial Management Department and OAS 
support ADB’s dissemination of information about business opportunities. 

Staff. ADB Today, which is ADB’s primary internal communication tool for disseminating 
information to its staff, is a daily newsletter sent via email and available online to staff in 
headquarters and field offices. Urgent and important news is disseminated through ADB Today 
Extra. ADB Avenue, an internal communication site available to staff members via the myADB 
portal (intranet site), provides insights on key institutional issues, behind-the-scenes stories, 
and special features on colleagues. Digital signage—large screens around ADB headquarters—
feature news, announcements, ADB videos, and e-banners on current events and activities. 
ADB’s most recent employee engagement survey was conducted in 2015. 

Media. ADB's DER disseminates press releases on ADB projects, programs, knowledge products, 
and events and connects new and traditional media participants with ADB experts through press 
briefings, individual interviews, op eds, and blogs. It also arranges visits to ADB projects for local 
and international media. Press releases are further disseminated through resident missions (often 
in local language) and through social media and ADB's global media alert system.  

Sustainability Report. Internal stakeholder engagement for the Sustainability Report was 
undertaken with focal points from departments and divisions across ADB through a series of 
materiality workshops held in early 2015, followed by requests for information and circulation 
of the draft report for comment and approval. External stakeholder engagement was not 
undertaken specifically for the preparation of the Sustainability Report.

continued on next page

Table continued

http://www.adb.org/site/disclosure/public-communications-policy
http://www.adb.org/site/disclosure/public-communications-policy
http://www.adb.org/site/safeguards/policy-statement
http://www.adb.org/documents/handbook-poverty-and-social-analysis-working-document
http://www.adb.org/site/accountability-mechanism/main
http://www.adb.org/site/investors/main
http://www.adb.org/site/ngos/ngo-civil-society-center
http://www.adb.org/sites/default/files/linked-documents/rpaper-ld4-summary-stakeholder-consultations-strategy-2020-mtr.pdf
http://www.adb.org/documents/series/adb-cooperation-with-civil-society-annual-reports
http://www.adb.org/site/business-opportunities/main
http://www.adb.org/news


26 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
4.27 Report key topics and 

concerns raised through 
stakeholder engagement, 
and how the organization has 
responded to those key topics 
and concerns, including 
through its reporting. Report 
the stakeholder groups that 
raised each of the key topics 
and concern.

At the Annual Meeting, the President’s closing statement (as set out in ADB’s Summary of 
Proceedings of the Annual Meeting of the Board of Governors for 2015) summarizes the 
topics and concerns raised by members during the meeting (Table 4.27).

Table 4.27: Topics and Concerns Raised at the ADB Annual Meeting in 2015
Summary Topics and Concerns Raised by Members 
Topics and Concerns President’s Response (May 2015)
Poverty Reduction and Inclusive Growth ADB will remain focused on poverty 

reduction and inclusive growth. Asia and the 
Pacific still have a large number of people 
living in poverty. Based on ADB’s new 
definition of poverty, about 1.4 billon people 
(40%) of the region’s population still lives 
in absolute poverty. This is unacceptable. 
We also see inequalities increasing in many 
countries. Continued economic growth 
supported by sound macroeconomic policies 
and structural reforms will be key to poverty 
reduction. At the same time, we need to 
squarely address the issues of quality of 
growth and inclusiveness. ADB will increase 
support for education and health. We will 
also help improve governance and capacity 
of our clients, deepen financial inclusion, 
and enhance food security and agricultural 
productivity. ADB will expand its work on 
gender equality and increase our support to 
infrastructure in lagging areas. And we will 
encourage countries to improve safety and 
conditions in the workplace.

Infrastructure
important role of infrastructure in 
promoting growth and
reducing poverty

With our focus in the sector for over 
five decades, ADB will continue to be an 
important financier of infrastructure in the 
region. We will do so by adhering to the best 
international practices on environmental 
and social safeguards, and open, competitive 
procurement. We will pay greater attention 
to the inclusiveness and sustainability of 
infrastructure investments.
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Table 4.27  continued

Topics and Concerns President’s Response (May 2015)
Regional Cooperation and Integration ADB has a strong track record of promoting 

regional cooperation and integration. 
Improved connectivity and trade are critical 
for growth and poverty reduction. There 
has been substantial progress in ADB-
supported frameworks in all subregions. 
We should also encourage connectivity 
and trade between subregions. We noticed 
important contributions by the Association 
of Southeast Asian Nations Economic 
Community in the areas of tariff reduction, 
trade facilitation, and sound macroeconomic 
policies, while efforts to harmonize standards 
for the labor market and financial regulations 
are still ongoing.

Private Sector role of ADB in tapping 
private resources

We are committed to substantially expanding 
our nonsovereign operations. We are 
strengthening our assistance for public–
private partnerships (PPPs) by establishing a 
dedicated unit to support them. I appreciate 
the contributions by several countries to 
the Asia Pacific Project Preparation Facility, 
which will help prepare PPP projects and 
mobilize financing. We will also explore how 
to best channel remittances for productive 
activities.

Disaster Risk and Climate Change  
(e.g., the recent tragedy in Nepal, and earlier 
disasters in Vanuatu and the Philippines) 
underscores the region’s susceptibility to 
natural hazards

ADB will do more to strengthen resilience 
and support disaster risk management. We 
will pursue innovative disaster risk financing 
instruments such as disaster insurance. 
Using our expanded financial capacity, we 
will increase our climate change operations, 
both mitigation and adaptation. We will place 
special emphasis on small and vulnerable 
countries in the Pacific. And we will help 
countries access climate finance, including 
the Green Climate Fund for which ADB 
was recently accredited—the first among 
multilateral development banks.

Knowledge Work urged ADB to strengthen 
its knowledge work

Stronger sector and thematic groups working 
across operations departments, following 
the concept of one-ADB, will reinforce 
generating, sharing, and using first-class 
expertise to serve our clients better. Our 
knowledge services and innovative solutions 
will have special relevance to middle-income 
countries, which face challenges such 
as rapid urbanization, aging populations, 
increasing inequalities, and environmental 
degradation.
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Table 4.27  continued

Topics and Concerns President’s Response (May 2015)
Financial Resources With the Asian Development Fund and 

ordinary capital resources combination, 
our financing capacity will increase up to 
50%, and for poor countries up to 70%. 
But we must use this well. We have started 
developing a robust pipeline to use the 
enhanced resources. We will keep our focus 
on low-income countries and those in fragile 
and conflict situations. As mentioned in 
my opening speech, we will increase our 
operations in infrastructure, health, and 
education sectors, and also in the area of 
climate change, among others. We will 
consult you on concrete plans to use our 
expanded resources. We will maximize 
cofinancing opportunities not only with 
our traditional partners but also with new 
partners. We will collaborate and cofinance 
with the Asian Infrastructure Investment 
Bank, based on our shared understanding 
of the importance of safeguard standards. 
Given the region’s large financing needs, the 
expanded lending capacity from the merger 
may not be sufficient over time, and we may 
have to ask for your support for a capital 
increase, general or special, in the future

Internal Reforms We will continue to improve the efficiency 
and effectiveness of our operations. Our 
procurement reforms have started to show 
results. We are delegating more authority 
to our resident missions. We are reviewing 
resource and skills gaps. We will make the 
best use of our existing resources, and 
consult with you if we need any additional 
resources.

Strategy beyond 2020 This year, we will begin to prepare ADB’s 
new long-term strategy beyond 2020, 
building on last year’s Midterm Review 
of Strategy 2020. The new strategy will 
respond to the Financing for Development 
Conference in Addis Ababa, Ethiopia, in July, 
the Sustainable Development Goals to be 
approved by September, and the outcomes of 
the Conference of Parties on Climate Change 
in Paris later this year. The strategy will also 
take into account ADB’s expanded financing 
capacity and the changing development 
landscape in the Asia and Pacific region.
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Stakeholder opinions have previously been measured by the ADB Perceptions Survey, 
which was last completed in 2012 and published in 2013. The results indicate that ADB 
is seen as having a positive impact on the lives of the poor in Asia and the Pacific, and as 
helping countries meet their development goals, particularly through infrastructure, regional 
cooperation, and economic integration. Respondents want ADB to do more to improve 
gender equality and education, mobilize resources to develop the private sector, and increase 
the speed with which ADB works while decreasing bureaucratic procedures. 

ADB engaged with stakeholders in developing the MTR in 2015, including 30 DMCs, CSOs, 
the private sector, and development partners. Key topics and concerns raised are set out in 
the summary of stakeholder consultations. The BOD approved the MTR in April 2014. The 
MTR assessed the existing and emerging challenges for its DMCs and mapped ways in which 
ADB can better serve all its members. The MTR reaffirms both ADB’s vision of an Asia and 
Pacific region free of poverty and its mission to help its DMCs improve the living conditions 
and quality of life of their people. The MTR also provides 10 strategic directions to enhance 
the responsiveness, relevance, and effectiveness of ADB operations. ADB adopted the MTR 
Action Plan in July 2014. The Action Plan provides a detailed operational and organizational 
agenda to translate outcomes of the MTR into specific actions.

Borrower’s (client’s) safeguard documents detail the key topics and concerns raised by project 
beneficiaries and affected persons on projects with environmental, involuntary resettlement, 
and/or indigenous peoples impacts, identified through "meaningful consultation" undertaken 
in accordance with the Safeguard Policy Statement.  

The Accountability Mechanism records and reports on complaints received. Published in October 
2014, 10 Years of ADB’s Accountability Mechanism, summarizes the key topics and concerns raised 
by affected persons who submitted complaints. The Accountability Mechanism Annual Report for 
2015 summarizes ongoing and new complaints dealt with by the mechanism during 2015. 

REPORT PROFILE
4.28 Reporting period (such as 

fiscal or calendar year) for 
information provided.

This report covers 2015 (calendar year).

4.29 Date of most recent previous 
report (if any).

Sustainability Report for 2013–2014.

4.30 Reporting cycle (annual, 
biennial, etc.)

This Sustainability Report is ADB's first annual report. The reporting cycle was previously once 
every 2 years (issued in 2007 for 2005–2006, 2009 for 2007–2008, 2011 for 2009–2010, 
2013 for 2011–2012, 2015 for 2013–2014).

4.31 Provide the contact points 
for questions regarding the 
report or its contents.

Daniele Ponzi, technical advisor for environment  SustainabilityReport@adb.org

4.32 a. Report the ‘in accordance’ 
option the organization has 
chosen.

b. Report the GRI content 
index for the chosen option.

c. report the reference to 
the external assurance 
report, if the report has 
been externally assured. 
GRI recommends the use 
of external assurance but 
it is not a requirement to 
be ‘in accordance’ with the 
guidelines.

The Sustainability Report is produced in accordance with the GRI G4 core option.  
This document is the GRI Content Index for ADB. (For details of external assurance,  
see Disclosure 4.33.)
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4.33 a. Report the organization’s 

policy and current practice 
with regard to seeking 
external assurance for the 
report.

b. If not included in the 
assurance report 
accompanying the 
sustainability report, report 
the scope and basis of 
any external assurance 
provided.

c. Report the relationship 
between the organization 
and the assurance 
providers.

d. Report whether the highest 
governance body or senior 
executives are involved in 
seeking assurance for the 
organization’s sustainability 
report. 

The Sustainability Report has not been externally assured. 

Financial statements included in the Annual Reports are audited annually by external auditors 
Deloitte and Touche LLP, Singapore. 

ADB’s GHG emission inventory complies with the requirements of the ISO 14064 standard. 
Although a third-party auditor verified ADB’s GHG inventory for 2013 and 2014, the audit 
of the 2015 inventory had not been completed by the publication date of this Sustainability 
Report. See also the Disclosure on Management Approach (DMA) on Emissions and 
Disclosures EN15 to EN19. 

Independent evaluations are undertaken by IED to provide feedback to the BOD on ADB’s 
performance, as discussed in the DMA on Economic Performance.  In a given year, at 
least 75% of all project completion reports are either validated or subject to an in-depth 
performance evaluation of development effectiveness by IED.  IED’s methods used for 
undertaking evaluation are detailed on the ADB website.

GOVERNANCE
4.34 Report the governance 

structure of the organization, 
including committees under 
the highest governance body. 
Identify any committees 
responsible for decision-
making on economic, 
environmental, and social 
impacts. 

ADB is owned and governed by its members, which are its shareholders. ADB’s governance 
structure consists of the Board of Governors, the BOD, the President, and the management 
team.  

Board of Governors. The Board of Governors is the highest governance body. All ADB’s 
shareholders (its 67 members) are represented on the Board of Governors. Each member 
appoints a governor and an alternate governor in accordance with Article 27 of ADB’s Charter. 
The governor and alternate governor are usually the member’s minister of finance, central 
bank governor, or an official of similar rank and serves at the member’s pleasure. Members of 
the Board of Governors serve without remuneration from ADB. 

The Board of Governors meets once a year, at ADB’s Annual Meeting, to provide guidance on 
ADB administrative, financial, and operational directions. Each Annual Meeting is chaired by a 
governor chosen from among the members, who is selected at the previous Annual Meeting, 
per ADB’s  Rules of Procedures of the Board of Governors, and is not an executive officer at 
ADB. Meetings of the Board of Governors may also be called when requested by five members 
in accordance with Article 29(1) of ADB's Charter. A majority of the governors shall constitute 
a quorum for any meeting if it represents not less than two thirds of members’ total voting 
power.  

The ADB Charter vests all the powers of ADB in the Board of Governors, which in turn 
delegates these powers to the BOD, except for those powers reserved for the Board of 
Governors, such as admitting new members; increasing or decreasing authorized capital; 
suspending a member; deciding appeals from interpretations or applications of the Charter;  
authorizing the conclusion of general agreements for cooperation with other international 
organizations; electing the BOD and the President; determining  the remuneration of the 
BOD and their alternates, and the salary of the President; approving the auditor’s report, the 
general balance sheet, and the statement of profit and loss; determine the reserves and the 
distribution of the net profits; amending the Charter; and deciding to terminate the operations 
of ADB and distribute its assets. They occasionally may determine which members are 
regarded as developed or developing countries or members. The Board of Governors retains 
full power to exercise authority over any matter delegated to the BOD.  
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Board of Directors. The 12 members of the BOD, which resides at ADB headquarters, are 
elected by the Board of Governors. As per the ADB Charter, eight are elected by members 
from the Asia and Pacific region, and four are elected by members from outside the region 
(Europe and North America). Three of the 12 are appointed by single members having the 
largest number of shares; the rest are elected by the governors of the groups of members 
they represent. Each BOD director appoints an alternate. The directors are elected by the 
governors for a 2-year term and may be reelected. The proposing government screens the 
qualifications of each director. 

The BOD meets formally as needed (35 times in 2015) to oversee ADB’s work. Because the 
BOD represents ADB’s members, it plays a vital role in ensuring the implementation of their 
guidance. The BOD is responsible for the overall direction of ADB’s operations. 
 
The BOD supervises the prepartion of ADB’s financial statements for approval by the Board 
of Governors. It approves the administrative budget and work program as well as staff salaries 
and benefits. It also reviews and approves all policy documents, and all investment and 
technical assistance operations. The BOD’s work includes but is not limited to reviewing 
(i) the economic, social, and environmental impacts of ADB’s operations prior to approval 
of projects and policies and the performance of ADB’s administration and corporate 
management, (ii) prior to approval, all loans and guarantees and their environmental and 
social implications, (iii) all policies, (iv) the work of the accountability mechanism, and 
(v) corporate functioning. Therefore, the BOD reviews the total sustainability of ADB’s 
operations from the level of policy formulation through the consideration and approval of 
projects to the review of project outcomes. 

The BOD has established six committees pursuant to ADB’s By-Laws to facilitate its oversight 
of ADB’s operations: the Audit Committee, Board Compliance Review Committee, Budget 
Review Committee, Development Effectiveness Committee, Ethics Committee, and Human 
Resources Committee. Committee members and chairs are drawn from the BOD with 
appointments made by the President in consultation with them. There is no formal voting in 
committees and it is the role of the chair to determine the sense of committee meetings and 
report to the BOD.  
•	 The Audit Committee assits the BOD in fulfilling  its Charter-mandated responsibility 

of ensuring that ADB’s financial reporting and internal controls, including audits, are 
adequate and undertaken efficiently. 

•	 The Board Compliance Review Committee fulfills specific functions under ADB’s 
Accountability Mechanism, including clearing proposed terms of reference and the 
time frame for the Compliance Review Panel (CRP) to conduct a compliance review 
authorized by the BOD, and reviewing the draft reports prepared by the CRP. 

•	 The Budget Review Committee reviews the annual ADB administrative budget proposed 
by management for the coming year and the institutional business plan for which the 
budget is proposed to examine whether BOD-approved policies and strategies are 
effectively and efficiently incorporated. Subsequently, the full BOD meets to consider 
the budget for approval.

•	 The Development Effectiveness Committee assists the BOD in ensuring that ADB’s 
programs and activities are achieving desired development objectives and making 
efficient use of ADB resources, focusing its attention on ADB’s operations evaluation 
programs and results. IED reports to the BOD through the Development Effectiveness 
Committee, which oversees IED’s evaluation program and reviews its results to 
strengthen the institutional focus on evaluation. 
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•	 To ensure sound governance pursuant to the Code of Conduct for the members of 

the BOD and the President, the Ethics Committee assists the BOD address ethical 
matters concerning their duties as directors, alternate directors, and temporary alternate 
directors.

•	 The Human Resources Committee is a means by which the BOD provides guidance 
regarding the human resources management of the ADB. Its primary responsibility 
includes reviewing, monitoring, and making recommendations to the BOD regarding 
ADB’s human resources strategy and policies.

The President. The President of ADB chairs the BOD and is elected by the Board of 
Governors for a term of 5 years. The President does not vote except to break a tie. The 
President is the legal representative of ADB and is responsible for managing staff and 
conducting ADB’s operations under the direction of the BOD. In his speeches at the Annual 
Meeting, the President shares ADB’s accomplishments of the past year and tasks ahead.  

Members of the BOD and the President are paid by ADB. The Board of Governors has 
established the Governors’ Committee on Remuneration, which normally meets every year 
to review the remuneration of the ADB’s BOD (including alternate directors), on the basis 
of developments since the last review, and to consider whether sufficient grounds exist to 
recommend an adjustment in such remuneration. Once every 2 years, the Committee also 
reviews the adequacy of the President's remuneration. If the Committee deems that an 
adjustment is necessary, it submits a report, together with a draft resolution recommending 
the adjustment, to the Board of Governors for consideration. No consultant is involved in the 
periodic review. After considering geographic balance, the Chair of the Board of Governors 
approves membership in the Committee on Remuneration.

Management Team. ADB's management sits directly beneath the President, as described in 
the organizational structure. The President heads the management team comprising six vice-
presidents and a managing director general, who supervise the work of ADB’s operational, 
administrative, and knowledge departments. 

The following departments report directly to the President: Office of the Special Project 
Facilitator (OSPF), DER, Office of the Auditor General, Office of Anticorruption and Integrity 
(OAI), Strategy and Policy Department (SPD), Office of Public–Private Partnership, and the 
Office of the Ombudsperson (OOMP).
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ETHICS AND INTEGRITY
4.56 Describe the organization’s 

values, principles, standards 
and norms of behavior such 
as codes of conduct and 
codes of ethics.

Vision. ADB’s vision is an Asia and Pacific region free of poverty.

Mission. ADB’s mission is to help its DMCs reduce poverty and improve the quality of life of 
their people. 

The Board of Governors is subject to the Rules of Procedure of the Board of Governors of the 
Asian Development Bank in representing the interests of the members  that appointed them. 
Given that the governors reside in their own countries, are high-ranking officials, and their 
high turnover rate, it is not logistically feasible for ADB to provide members of the Board of 
Governors with training for their role or their rules of procedures. 

The BOD is governed by the Rules of Procedure of the BOD of the Asian Development Bank. 
A Code of Conduct has been adopted by the BOD to set forth principles and ethical standards 
for the directors, alternate directors, temporary alternate directors, and the President in 
connection with, or having a bearing upon, their status and responsibilities in the ADB. 
As the directors, alternate directors, and the President are entrusted with responsibilities 
as prescribed in the Charter, By-Laws, and related documents of ADB, their personal and 
professional conduct must comply with the standards and procedures set forth therein. 
Where applicable, the provisions also apply to the President, in both his capacity as Chair of 
the BOD and as President. Among other things, the Code of Conduct requires directors to 
“maintain the highest standards of integrity in their personal and professional conduct and 
observe principles of good governance ….nor be influenced in their decisions by the political 
character of the member country concerned, and that only economic considerations shall be 
relevant to their decisions.”  

ADB’s BOD established the Ethics Committee and adopted procedures that apply to 
ethical matters relating to application of the Code of Conduct (Guidelines on Gifts and 
Entertainment; Access During Investigations to Records, Emails and Documents; and Form 
and Content of Allegations). Briefings for the BOD on the role of the Ethics Committee and 
their Code of Conduct are conducted as required. The briefings are conducted by ADB’s 
secretary and general counsel. Upon assumption of office, the Office of the Secretary 
also arranges for briefings on (i) BOD business activities, processes, and practices; BOD 
administration matters and BOD , document circulation and management, eBoard, editing, 
and Annual Meeting of the Board of Governors, (ii) security matters, shipping, vehicle, and 
other logistics matters, (iii) insurance plans, dependency allowance, medical and dental 
clinics, rental subsidy (housing assistance and education benefits, staff retirement plan, 
payroll and financial matters, (iv) official and non-business travel, and travel benefits, and 
(v) telecommunications and information technology services. 
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ADB also requires staff members to maintain a high degree of integrity, conduct themselves 
in a manner befitting their status as international civil servants, and act in ADB’s institutional 
interest in their work. Upon appointment, each staff member affirms in writing that he or she 
will carry out responsibilities in a manner that will further the purpose of ADB, abide by the 
Staff Regulations, and accept no instruction in performing their duties from any government 
or authority external to ADB. Staff members are also required to annually certify that their 
actions comply with, the Staff Regulations, staff code of conduct (as in the Administrative 
Orders), ADB’s Anticorruption Policy, and ADB’s Integrity Principles and Guidelines, among 
others Staff must declare whether they or their immediate family members have any assets or 
interests that might reflect unfavorably on ADB or that might be in actual or apparent conflict 
with their duties as staff. The Budget, Personnel, and Management Systems Department 
(BPMSD) briefs new staff members on ethical work behavior, promoting awareness and 
understanding of ADB’s rules governing staff conduct. The briefing is mandatory for all 
staff and gives an overview of the rules governing staff conduct and expected standards of 
behavior. The director general of BPMSD, assisted by the general counsel and director general 
of DER, has overall responsibility for implementing the Administrative Order that deals with 
staff conduct. 

OOMP is a resource for ADB staff to raise and discuss a broad range of workplace 
concerns, including ethical, legal, and integrity issues. The ombudsperson does not conduct 
investigations or draw conclusions regarding the issues raised, but can help clarify concerns 
and refer staff to the appropriate channels for investigation of perceived violations. 
Consultation with OOMP is confidential, and is not a requirement for raising a formal concern, 
but can help staff clarify and identify the best mechanism for reconciling issues. OOMP can 
help identify the best way to raise an issue for formal investigation through ADB’s established 
mechanisms. 

ADB provides a 24/7 employee assistance helpline for all staff, offering professional 
counselling, resources, referrals, and information including advice on dealing with stress and 
workplace incidents.  

OAS is responsible for administering contractors and service providers’ contracts that 
are necessary to support the operations of ADB’s headquarters. Contractors and service 
providers have the primary duty to instill discipline among their personnel. Contractor and 
service providers also have the responsibility to ensure their personnel’s observance of proper 
conduct and ethical standards. In 2012, OAS produced a video, “Norms of Conduct and 
Ethical Standards for Contractors’ Personnel,” on how contractors and service providers’ 
personnel should conduct themselves inside ADB premises. The video highlighted courtesy, 
good behavior, integrity and honesty; adherence to safety and security procedures and 
proper use of facilities and resources; and compliance with the policy against harassment. 
It also showed that ADB rewards and recognizes good behavior, while noncompliance with 
ADB’s rules and regulations bears consequences and entail disciplinary action. Launched 
in February 2014, a second video (i.e., “Norms of Conduct for Managers and Supervisors of 
Contractors’ Personnel”) showed how contractors and service providers’ supervisors and 
managers should oversee their staff to ensure courtesy, a professional attitude, and proper 
use of ADB’s resources and facilities. The second video underscored that parties dealing with 
ADB must have integrity, the highest ethical standards, and a high regard for the rules and 
regulations of ADB. All contractors and service providers’ personnel in ADB headquarters are 
required to watch the video. Batch screenings of the video commenced in February 2013. To 
avoid noncompliance with ADB rules and regulations and ensure better services, ADB shows 
the video to all new contractors’ personnel deployed to ADB during the mandatory E2HSMS 
orientation. Also, the management of several contractors and service providers requested and 
were issued copies of the video to show to their employees before their deployment to ADB. 
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OAI is the initial point of contact for allegations of integrity violations involving activities 
or staff. OAI’s mission is “to ensure ADB and its partners maintain the highest ethical and 
professional standards.” In September 2006, ADB, together with the African Development 
Bank, European Bank for Reconstruction and Development, European Investment Bank 
Group, Inter-American Development Bank, and World Bank Group, agreed on a Uniform 
Framework for Preventing and Combating Fraud and Corruption. The framework includes 
common principles and guidelines for investigations, intended for use as guidance in 
conducting investigations in conjunction with the policies, rules, regulations, and privileges 
and immunities applicable in the organization. In November 2006, ADB issued the Integrity 
Principle and Guidelines, which govern OAI’s investigations and is harmonized with the 
Uniform Framework. ADB’s Anticorruption Policy and ADB’s Integrity Principles and 
Guidelines are available in several languages. ADB will pursue all reasonable steps to protect 
whistleblowers and witnesses acting in good faith to ensure that they are not subject to 
retaliation. 

Table continued

http://www.adb.org/documents/anticorruption-policy
http://www.adb.org/documents/integrity-principles-and-guidelines
http://www.adb.org/documents/integrity-principles-and-guidelines


36 asian Development bank 2016 sustainability Report

G4 speCiFiC standaRd mateRial disClosURes
G4 Disclosure Content ADB Response
ECONOMIC

DMA—
Economic 
Performance

Generic DMA, including 
Financial Services Sector

Materiality. Economic performance is inherently (internally) material to ADB because  
(i) it transfers resources from global capital markets to help its DMCs reduce poverty among 
their populations and improve their living conditions and quality of life; and (ii) efficient 
fundraising is critical for ADB to fulfill its vision and, as a triple-A borrower, strong credit 
fundamentals support its ability to raise funds through international and domestic capital 
markets. 

Management. ADB’s Charter requires that (i) decision making for all ADB investment 
projects should entail due attention to considerations of economy and efficiency,  
and (ii) that ADB’s operations be guided by sound banking principles. The MTR  
identifies 10 strategic priorities to achieve its vision of an Asia and Pacific region free of 
poverty. (See Disclosure 4.4)

Six priorities (i.e., middle-income countries, private sector development and operations, 
knowledge solutions, financial resources and partnerships, delivering value for money in ADB, 
and organizing to meet new challenges) relate to the need for ADB to (i) respond to changes 
in the business environment, and (ii) strengthen its capacity and effectiveness. See key actions 
of the MTR (Appendix 1).

Financial due diligence is required to ensure the financial viability of investment projects and 
that appropriate action is taken regarding significant financial risks. The Operations Manual 
(Section G2) sets out the policy and procedures for operations departments undertaking 
financial due diligence. Management considers the results of financial due diligence in 
approving an investment project for submission to the BOD. The Project Administration 
Instructions outline the policies and procedures for staff administering ADB investments. The 
Loan Disbursement Handbook compiles ADB’s disbursement policies, guidelines, procedures, 
and practices. The four pillars of efficient disbursement operations are funds flow structure, 
disbursement arrangement, staff capacity and systems, and internal controls.

Evaluation. ADB’s structured program of Managing for Development Results encompasses 
the process and tools to evaluate the effectiveness of the management approach. The 
Development Effectiveness Review (DEfR) uses the corporate results framework (aligned 
with the priorities of Strategy 2020 and the MTR) to track recent development progress in 
Asia and the Pacific and assess ADB’s development effectiveness, identifying areas where 
ADB’s performance requires strengthening. It is conducted annually by SPD on behalf of 
management. The 2015 DEfR Report details ADB’s performance in achieving its strategic 
priorities. The Annual Portfolio Performance Report for 2015 recounts the state of ADB’s 
portfolio for sovereign (government/public sector wherein the ADB loan is guaranteed by the 
DMC government) and nonsovereign (private sector) operations and complements the DEfR 
Report with respect to ADB’s economic performance.

The 2015 DEfR found that ADB achieved most of its intended operational results and did 
so within budget.  For the first time, ADB achieved its gender equality results target. ADB 
also achieved record-high volumes of approvals, disbursements and cofinancing, although 
it needs to do more to meet the 2016 targets, particularly regarding education financing and 
cofinancing. (Solid cofinancing growth was outpaced by a faster rise in ADB's own financing.) 
Regarding operations, the share of women international staff declined and staff perceptions 
were lower.   
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Two levels of evaluation are undertaken within ADB—self-evaluation, conducted by those 
responsible for the design and implementation of operations, and independent evaluation 
by IED. Independent evaluation provides feedback to the BOD on ADB’s performance to 
help improve the design and execution of future operations and sustain benefits. The BOD’s 
Development Effectiveness Committee oversees IED’s evaluation program and its results to 
help strengthen ADB’s focus on evaluation. The Committee assists the BOD to ensure that 
ADB’s operations make efficient use of resources. IED uses a Management Action Record 
System to track accepted evaluation recommendations and management’s corresponding 
responses, actions plans, and follow-up on recommendations. IED also operates its publicly 
available lessons learned database.

From 2015, IED independently and systematically evaluated ADB policies, strategies, country 
and sector assistance, financial modalities, individual public sector operations, individual 
nonsovereign operations, and technical assistance operations through the completion of 
•	 1 thematic and 2 corporate evaluations, 
•	 2 annual evaluation reviews, 
•	 2 country assistance program evaluations, 
•	 3 validations of CPS final reviews, 
•	 5 project or program performance evaluation reports on sovereign and nonsovereign 

operations, 
•	 80 validations of self-evaluation reports on sovereign and nonsovereign operations, 
•	 1 technical assistance performance evaluation reports, and 
•	 120 topical working papers or other publications.  

Recommendations arising from these evaluations have helped catalyze and shape efforts to 
improve operational performance. 

One thematic evaluation, (Inclusion, Resilience, Change: ADB’s Strategy 2020 at Mid-Term), 
assesses the implementation performance and continued relevance of Strategy 2020 at 
its midterm in 2014. The evaluation concluded that the challenges of social inclusion, 
environmental care, and regional integration are now even more urgent than they were in 
2008, when Strategy 2020 was initiated. Despite progress with reducing income poverty 
during recent decades, in many respects, income disparities have widened and environmental 
degradation has worsened markedly. Meanwhile, DMCs’ expectations regarding ADB’s 
support for their development have never been higher. The evaluation report provides 
recommendations for seven areas: inclusion, resilience, integration, governance, synergies, 
outcomes, and teamwork.

In 2015, IED completed a Corporate Evaluation Study on Asian Development Fund X and XI 
Operations, outlining an operational approach to fostering inclusive and environmentally 
sustainable development in Asia and the Pacific’s poorest and most vulnerable countries. 
While most countries benefiting from the ADF have seen moderate growth rates and 
poverty reduction in the last decade, continuing challenges remain in terms of fragile and 
conflict-affected situations, substantial income and nonincome disparities, environmental 
degradation, and persistent pockets of extreme poverty. These challenges call for renewed 
and more effective development efforts. In addition to regional integration, the  overarching 
goals of inclusive and environmentally sustainable growth remain relevant for ADB, but the 
organization must make these directions more operational going forward. 

Independent evaluation continues to draw from lessons learned and offer real-time 
perspectives to guide ADB operations going forward. In May 2015, IED it completed a topical 
paper on Inspiring ADB's Future: Better Results in a Dynamic Region. Calling for a two-pronged 
approach, the paper questions how ADB can best increase its operations and contribute to 
well-being in Asia and the Pacific region.  
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The 2016 Annual Evaluation of ADB's performance comes at a time when ADB is preparing 
its new long-term strategy. Based on findings  and lessons learned from recent evaluations, 
it examines how ADB can prioritize its support most effectively to help achieve continued 
progress in Asia and the Pacific region.

In its role as a knowledge provider, IED increased its efforts to disseminate both internally and 
externally its evaluation results, lessons learned, and recommendations. These efforts  included 
staging a  second international forum on “Think Sustainable, Act Responsible” in September 
2015. The event was anchored on the recent global development initiatives such as the closure 
of the Millennium Development Goals (MDG), the launch of the new Sustainable Development 
Goals, and the declaration of 2015 as the International Year of Evaluation. The forum focused on 
exploring sustainability from three main angles: macroeconomic and fiscal sustainability, project 
or investment sustainability, and environmental sustainability. IED is also an active partner of 
international organizations, including the the Evaluation Cooperation Group of the MDBs, 
the Evaluation Network of the Organization for Economic Co-operation and Development 
Assistance Committee, and the Evaluation Group of the UN agencies. Such external 
coordination ranges from conducting joint evaluations to coordinating evaluation practices and 
activities. IED continues to strengthen the self-evaluation component of its evaluation program 
to shorten the feedback loop, including workshops for staff and DMC officials and recognition of 
good quality self-evaluation.

EC1 Direct economic value 
generated and distributed, 
including Financial Services 
Sector

ADB’s revenue comes from interest and charges on loans, interest on investments, and income 
from guarantees, equity investments, and other sources. In 2015, ADB’s total revenue was 
$1.0 billion, as elaborated in ADB’s Annual Report—Financial Report for 2015. 

ADB’s Annual Report—Financial Report for 2015 also details (i) its total borrowing and other 
related expenses for 2015, consisting of interest expenses and other related expenses such 
as amortization of issuance costs, discounts and premiums on bonds and related derivatives; 
and (ii) internal administrative expenses (covering operation of the Board of Governors, BOD, 
Operational Expenses, and Administrative Expenses) for 2015 including staff wages and 
benefit payments. 

In 2015, new lending commitments (loans, guarantees, equity investments, etc.) totaled 
$27.17 billion ($16.43 billion by ADB and $10.74 billion in cofinancing). Official and other 
concessional cofinancing for investments totaled $6.05 billion in 2015. Commercial 
cofinancing for investments totaled $4.56 billion. Also, in 2015, ADB provided $141 million 
of technical assistance, with $125 million provided in cofinancing from official and other 
concessional sources. 
  
In 2015, DMCs with significant operations (approvals including cofinancing over $1 billion) 
were Azerbaijan, Bangladesh, the PRC, India, Indonesia, Kazakhstan, Myanmar, Pakistan, 
Philippines, and Viet Nam.   

ADB’s Annual Report for 2015, Statement of Operation, and Financial Information Statement 
provide further details of ADB’s operations in 2015. Appendixes to the Annual Report sort 
project approvals by country, sector, and sovereign and nonsovereign investments. 

As an MDB, ADB differs significantly from a commercial bank. ADB operations seek to help its 
DMCs reduce poverty among their populations and improve their living conditions and quality 
of life; thus, no separate community investment program is established.  
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EC2 Financial implications and 

other risks and opportunities 
for the organization’s activities 
due to climate change.

Countries of Asia and the Pacific are highly vulnerable to the adverse impacts of climate 
change because more people are at risk than in any other region of the world. ADB is studying 
the economics of climate change in parts of the Asia and Pacific region most at risk, including 
the Pacific and its vulnerable island nations, which could require $447 million until 2050, and 
up to $775 million (2.5% of gross domestic product per year) to prepare for the worst scenario. 
Billions of dollars are needed for the region to transition to a low-carbon path while adapting 
to the adverse impacts of climate change. 

The Real Time Evaluation of ADB’s Initiatives to Support Access to Climate Finance assesses 
ADB’s opportunities and capabilities to access and use climate finance. In 2013, IED 
completed a topical paper on Climate-Related Disasters in Asia and the Pacific, followed in 
2014 by the publication of a journal article ("Contributors to the Frequency of Intense Climate 
Disasters in Asia–Pacific Countries"). In 2015, IED offered a global perspective on intense 
climate-related natural hazards in a follow-up topical paper on the Global Increase in Climate-
Related Disasters. The paper examined three main risk factors—rising population exposure, 
greater population vulnerability, and increasing climate-related hazards—behind the increased 
frequency of climate-related natural hazards. IED continues to conduct evaluative research 
on environment and climate change, including an upcoming book (the Silence of Climate 
Change, the Fury of Natural Disasters). In 2015, the Corporate Evaluation Study: ADB Support to 
Pacific Small Island Countries noted that ADB had increasingly supported activities to promote 
climate change adaptation and disaster risk reduction at both country and regional level. 
While still a work in progress, there is a reasonably good appreciation among Pacific countries 
and their development partners of the possibilities for climate change adaptation and the 
measures that are necessary to adapt to climate and disaster risks. 

ADB has developed strategic priorities to promote resilience to the adverse impacts of 
climate change and will contribute to the global reduction of GHG emissions by helping 
Asia and the Pacific follow a low-carbon path for economic growth and poverty reduction, 
as set out in Focused Action: Priorities for Addressing Climate Change in Asia and the Pacific. 
ADB is responding to the challenge through climate change programs and initiatives that 
improve access to and create incentives for financing and investments, aiming to help 
make mitigation and adaptation actions more competitive and affordable for its DMCs. 
The MTR identifies environment and climate change as one of ADB’s 10 strategic priorities, 
with key actions set out in Appendix 1. In 2015, ADB mobilized $2.9 billion in climate 
finance, with $2.55 billion expected to contribute to mitigating climate change and $356 
million to adaptation. ADB provided $2.66 billion from its own resources, while external 
resources contributed $261 million. These figures use the MDB’s Climate Finance Tracking 
Group methodology.  Together with the African Development Bank, European Bank for 
Reconstruction and Development, European Investment Bank, Inter-American Development 
Bank, and World Bank Group, ADB agreed to joint principles and a methodology for tracking 
and reporting climate finance and has applied these since 2011. ADB is mainstreaming climate 
risk management and incorporation of adaptation measures into its infrastructure-related 
operations. 

Under its Business Continuity Management program, ADB regularly conducts business 
impact analysis and risk assessment to identify the risks, threats, and vulnerabilities to ADB’s 
operations. Although the assessment does not specifically consider climate change, it includes 
physical threats, such as earthquakes, and risks that could accompany climate change 
impacts (e.g., increased severity of typhoons and flooding) that, due to ADB’s location in the 
Philippines, could restrict access to the headquarters building or movement of personnel. 

Table continued

continued on next page

http://www.adb.org/themes/environment/climate-change
http://www.adb.org/themes/environment/climate-change
http://www.adb.org/publications/economics-climate-change-pacific
http://www.adb.org/documents/real-time-evaluation-adb-s-initiatives-support-access-climate-finance
http://www.adb.org/publications/climate-related-disasters-asia-and-pacific
http://link.springer.com/article/10.1007/s10584-014-1232-y
http://link.springer.com/article/10.1007/s10584-014-1232-y
http://www.adb.org/documents/global-increase-climate-related-disasters
http://www.adb.org/documents/global-increase-climate-related-disasters
http://www.adb.org/documents/adb-support-pacific-small-island-countries
http://www.adb.org/documents/adb-support-pacific-small-island-countries
http://www.adb.org/sites/default/files/publication/27501/focused-action.pdf
http://www.adb.org/themes/environment/initiatives-partnerships-programs
http://www.adb.org/about/strategy-2020-mid-term-review
http://www.adb.org/publications/climate-risk-management-adb-projects
http://www.adb.org/publications/climate-risk-management-adb-projects


40 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
EC3 Coverage of the organization’s 

defined benefit plan 
obligations.

All (100%) ADB’s staff members are enrolled in the defined benefit portion of the ADB Staff 
Retirement Plan, with the benefits varying depending on date of hire, length of stay, and salary 
level. ADB guarantees the viability of the Staff Retirement Plan. Pension plan entrants who 
joined ADB on or after 1 October 2006 do not contribute to the plan, so the pension for those 
participants is completely funded by ADB. Participants appointed before 1 October 2006 
contribute 9.33% of their base salary to the pension. 

ADB’s contribution is determined at a rate sufficient to cover that part of the costs of the 
pension plan not covered by the participants’ contributions. The ADB contribution rate 
budgeted for 2015 was 21% of base salary for all participants. Pension participants may 
supplement the defined benefit portion of the ADB Staff Retirement Plan by contributing to a 
discretionary benefits fund that guarantees a return on contribution. Limits exist on minimum 
contribution amounts and the total accumulated value of any employee’s discretionary 
benefit. Staff members appointed since 1 October 2006 are enrolled to contribute 10% of 
their initial annual salary per year to the discretionary benefit fund, but may opt out or change 
the share they contribute. ADB’s career web pages provide additional information on the ADB 
Staff Retirement Plan, and ADB’s Annual Report—Financial Report for 2015 provides further 
details regarding pension liabilities.

In terms of financial management, ADB funds its liabilities from its ordinary capital resources. 
ADB is committed to maintaining the Staff Retirement Plan on an ongoing basis. It is valued 
actuarially on an annual basis. If additional funding is deemed necessary, the Pension 
Investment Committee makes recommendations to management, and the BOD for additional 
funding. Table EC3.1 shows the 30 September 2015 actuarial valuation of funding ratios.  

Table EC3.1: Actuarial Valuation of Funding Ratios of the Staff Retirement Plan  
as of 30 September 2015 (%)

Based on AMVA Based on MVA
Past service 92.3 88.8
Total service 93.1 90.4
AMVA = adjusted market value of assets, MVA = market value of assets.

EC4 Financial assistance received 
from government

ADB is owned and governed by 67 members (48 regional and 19 nonregional), which are its 
shareholders. As the MDB specializing in Asia and the Pacific, ADB operates under its Charter 
(the Agreement Establishing the Asian Development Bank). In accordance with Article 56, 
ADB is exempt from tax and duty.  

ADB transfers resources from global capital markets to DMCs, which includes mobilizing 
support through cofinancing operations (official, other concessional, and commercial 
cofinancing). Under official and other concessional cofinancing, ADB and one or more 
financing partners (multilateral or bilateral development assistance agencies, or public sector 
lending windows of export agencies) finance an investment or technical assistance either 
jointly or in parallel. In 2015, ADB approved projects with grant cofinancing from the countries 
listed in Table EC4.1 and received commitments to trust funds from the countries listed in 
Table EC4.2, all of which are members. 
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Table EC4.1: Sources of Grant Cofinancing in 2015 ($ million) 

Cofinancing Member
Australia 38.75
Austria 3.04
Canada 3.14
China, People's Republic of 2.63
Denmark 0.75
Finland           1.43 
France           1.90 
Germany           0.16 
Japan         67.20 
Korea, Republic of           2.45 
Luxembourg           0.07 
Netherlands           7.20 
New Zealand         12.60 
Switzerland           5.00 
United Kingdom      302.65 
United States           2.06 
Total      451.02 

Table EC4.2: Sources of Trust Fund Contributions in 2015 ($ million) 

Trust Fund
Fund 

Abbreviation Donor New Replenishment
Pacific Business 
Investment Trust Fund

PBITF Australia 7.6  0.0

Asia Pacific Project 
Preparation Facility

APPPF Canada 16.0  0.0
Japan 40.0  0.0

Typhoon Yolanda Multi 
Donor Trust Fund

TYMTF Finland 0.5  0.0

Afghanistan Infrastructure 
Trust Fund

AITF Japan  0.0 3.0
ANA Trust 

Fund
43.0  0.0

Japan Fund for Poverty 
Reduction

JFPR Japan  0.0 40.3

Japan Fund for Joint 
Crediting Mechanism

JFJCM Japan  0.0 15.1

Japan Scholarship Program JSP Japan  0.0 10.3
Urban Climate Change 
Resilience Trust Fund

UCCRTF-UFPF Switzerland 10.0  0.0

Clean Energy Fund CEF-CEFPF UK 15.0  0.0
e-Asia Knowledge and 
Partnership Fund

EAKPF Korea, 
Republic of   

0.0 1.2

Total 132.1 69.9
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DMA—Indirect 
Economic 
Impacts

Generic DMA. Materiality. Indirect economic impacts are inherently (externally) material to ADB because it 
transfers resources from global capital markets to help its DMCs reduce poverty among their 
populations and improve their living conditions and quality of life. 

Management. Achieving inclusive economic growth is one of ADB’s three strategic agendas. 
Economic growth helps create and expand economic opportunities, and enabling broader 
access to those opportunities ensures that all members of society can participate in and 
benefit from the economic growth. ADB supports investments, including those related to 
agriculture and natural resources, education, health, gender, governance, finance, social 
protection, environment and climate change, and infrastructure, that contribute to inclusive 
economic growth, as discussed in Chapter 2 of the Sustainability Report. 

Regional integration is another of ADB’s three strategic agendas, as discussed in Chapter 1 
of the Sustainability Report. Regional cooperation and integration (RCI) plays a critical role 
in accelerating economic growth. It helps narrow development gaps between countries by 
supporting policy dialogue and resources to build closer trade integration, intraregional supply 
chains, and stronger financial links, thus enabling slow-moving economies to speed their own 
expansion. By supplementing investment projects at the country level, RCI is an additional 
platform for ADB to help DMCs reduce poverty through regional collective action that leads 
to greater physical connectivity; expansion of trade and investment; development of financial 
systems and macroeconomic and financial stability; and improved environmental, health, and 
social conditions. 

Economic data and research help strengthen ADB’s effectiveness in achieving poverty 
reduction and inclusive economic growth. ADB’s large body of empirical work discusses the 
effects of economic growth and human capital development on poverty reduction. Evidence 
of the effects of individual policies and investment projects on poverty reduction is lacking, 
although an ADB technical assistance on impact evaluation is being undertaken to address 
this gap.

The MTR identifies poverty reduction and inclusive economic growth as one of 10 strategic 
priorities to achieve ADB's vision of an Asia and Pacific free of poverty (i.e., eradicating 
extreme poverty and reducing vulnerability and inequality) by expanding its support for rapid 
and inclusive economic growth. The MTR also prioritizes infrastructure (see the key actions in 
Appendix 1 of the MTR). ADB’s investments concur with the sector and thematic policies and 
plans detailed in Chapter 2 of the Sustainability Report. 

Under Strategy 2020, the long-term strategic framework, ADB targeted at least 30% of its 
operations to support RCI by 2020. The MTR also emphasizes RCI as one of its 10 strategic 
priorities. As set out in the key actions of MTR, to further RCI ADB will expand regional 
connectivity and extend value chains by supporting cross-border infrastructure investments 
and connecting economic hubs to increase trade and commercial opportunities, and 
complement such investments with measures to promote the drivers of second-generation 
RCI. Such drivers include those related to (i) trade facilitation and harmonization of 
standards, improvement of the investment climate, access to finance, and skills development; 
(ii) strengthening of financial and monetary cooperation for greater financial, fiscal, and 
macroeconomic stability in the region; and (iii) support for regional public goods, including 
effective regional responses to climate change and control of communicable diseases. 
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Economic analysis is used to assess the economic sustainability of investment projects and 
determine if they will improve the welfare of the project beneficiaries and the DMC as a 
whole. The Operations Manual (Section G1) sets out the policy and procedures for operational 
departments undertaking economic analysis of investments to ensure economic viability, 
cost effectiveness, and sustainable development results. ADB uses regional and country-level 
economic analysis to identify the need for ADB’s investment and establish the rationale for 
public sector involvement to inform the CPS process. 

Operations departments are responsible for undertaking economic analysis of their 
investment projects in accordance with the Operations Manual (Sections G1 and G2). Director 
generals of the operations departments are responsible for ensuring the quality of their 
department’s work. The Economics Research and Regional Cooperation Department reviews 
economic analyses at appropriate stages during project processing and provides guidance to 
the project team and management. Management considers the results of economic analyses 
in approving an investment project for submission to the BOD.

The chief economist is ADB’s main spokesperson for ADB on economic trends. 

Evaluation. ADB’s structured program of Managing for Development Results encompasses 
the process and tools for evaluating the effectiveness of the management approach. The DEfR 
uses the corporate results framework (aligned with the priorities of Strategy 2020 and the MTR 
Action Plan) to track recent development progress in Asia and the Pacific and assess ADB’s 
development effectiveness, identifying areas where ADB’s performance needs strengthening, 
as discussed in the DMA on Economic Performance. 

The 2015 Development Effectiveness Review found that ADB operations were on course to 
meet 2016 targets linked to inclusive economic growth and RCI. Support for social protection 
grew in 2015, underpinned by more operations in health, eduction, public sector management 
and finance. In 2015, ADB refined its staff guidelines on addressing inclusive economic growth 
in CPSs to include (i) national targets for inclusive growth indicators, (ii) analysis of access to 
infrastructure in lagging areas, and (iii) analysis on education, skills generation and jobs.

IED’s independent evaluations provide feedback to the BOD on ADB’s performance, to help 
improve the design and execution of future operations and sustain benefits, as discussed in 
the DMA on Economic Performance. 

An IED 2014 thematic evaluation (Inclusion, Resilience, Change: ADB’s Strategy) evaluated 
the implementation performance, and continued relevance of Strategy 2020. In relation 
to inclusion and poverty, IED’s evaluation recognized that both infrastructure and 
noninfrastructure projects can promote inclusive growth, but such an outcome is, not 
automatic, as is often assumed. The evaluation recommended greater economic and social 
inclusion in infrastructure-related operations and increased assistance for projects that 
broaden access to opportunities and support social protection with examples to build on in the 
areas of rural development, social protection, access to energy, and transport. The evaluation 
suggests that private sector operations can contribute more to inclusive growth by supporting 
initiatives related to inclusive businesses and projects in frontier markets. In relation to RCI, 
the evaluation recognized that ADB has provided considerable support, primarily by focusing 
on infrastructure for regional physical connectivity. The evaluation recommended moving 
beyond support for cross-border roads and transmission lines and increasing support for 
regional public goods. Priority areas are food security; trade facilitation; and natural resource 
management, including disaster mitigation. 
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IED researches high-impact topics with implications for ADB’s institutional policies and practices. 
A Thematic Evaluation Study on ADB’s Efforts on Regional Cooperation and Integration was completed 
in 2015. The evaluation determined a justification for broadening the RCI agenda to work on 
issues beyond cross-border infrastructure, especially trade and investment integration, monetary 
and financial integration, and, regional public goods, notably climate change and biodiversity.  IED 
recommendations will feed into ADB’s RCI operational plan, which is currently being prepared, 
and strengthen the value and impact of RCI work going forward. Earlier, in 2014, IED evaluated 
ADB’s Support for Inclusive Growth under the three pillars of the inclusive economic growth agenda: 
(i) promoting high, sustained economic growth, (ii) broadening inclusiveness through greater 
access to opportunities, and (iii) strengthening social protection set out in Strategy 2020. The 
evaluation concluded that ADB’s financing has largely focused on promoting economic growth, 
leaving limited support for the other two pillars. It recommends (i) more inclusive support for 
economic growth (e.g., road projects can improve inclusiveness if linked with programs addressing 
education and health care in the project area, and water and sanitation projects have a better 
chance of reducing water-related diseases if complemented with education efforts promoting 
good hygiene); and (ii) increased investments promoting greater inclusiveness. 

EC7 Development and impact of 
infrastructure investments 
and services supported

ADB’s investments concur with the sector and thematic policies and plans detailed in Chapter 
2 of the Sustainability Report. 

ADB allocates most of its assistance to infrastructure (energy, transport, information and 
communication technology (ICT), water, and other urban infrastructure and services). During 
2015, 67% of ADB’s investments (including cofinance but excluding policy-based programs) 
supported these infrastructure sectors (71% excluding cofinance and policy-based programs). 
Tables EC7.1 and EC7.2 provide a breakdown of ADB and cofinanced infrastructure-related 
and other investments (excluding policy-based programs) and technical assistance in 2015, 
based on the primary sector recorded under the ADB Project Classification System. Under the 
MTR, infrastructure will remain the main focus of ADB operations. 

Table EC7.1: Investment Financing Approved and Cofinanced Funds Mobilized, 2015  
(Monetary value $ million and number of investments) 
sector adb  

($)
Cofinance 

($)
total

($)
share

(%)
Count  
(no.)

share
(%)

Energy 4,215.45 3,015.31 7,230.76 34 34 21 
Transport 2,632.08 1,532.72 4,164.80 19 37 23 
Water and Other Urban 
Infrastructure and Services

1,852.65 659.76 2,512.41 12 24 15 

Agriculture, Natural Resources 
and Rural Development

1,003.57 52.19 1,055.76 5 17 11 

Information and Communication 
Technology

200.00 340.00 540.00 3 3 2 

Others 2,580.81 3,377.17 5,957.98 28 44 28 
total 12,484.56 8,977.15 21,461.70 100 159 100

Note: Component percentages do not sum to 100% due to rounding. Excludes $5,443.05 million of policy-based programs. 
Cofinancing for policy-based lending totaled $1,632.85 million.
Source: ADB, Operations Services and Financial Management Department. 

continued on next page

Table continued

http://www.adb.org/documents/thematic-evaluation-study-adb-support-regional-cooperation-and-integration
http://www.adb.org/documents/adbs-support-inclusive-growth
http://www.adb.org/documents/project-classification-system-final-report
http://www.adb.org/about/strategy-2020-mid-term-review


Detailed Global Reporting initiative index 45

G4 Disclosure Content ADB Response
Table EC7.2: Technical Assistance Financing Approved and Cofinanced Funds 
Mobilized, 2015 (Monetary value $ million and number of technical assistance)
sector adb  

($)
Cofinance 

($)
total

($)
share

(%)
Count 
(no.)

share
(%)

Energy  11.49  15.21  26.70 10 34 13 
Transport  28.95  21.82  50.77 19 36 13 
Multisector  13.52  2.07  15.59 6 15 6 
Water and Other Urban 
Infrastructure and Services

 11.04  11.66  22.70 9 28 10 

Agriculture, Natural Resources 
and Rural Development

 11.22  20.66  31.88 12 28 10 

Information and Communication 
Technology

 1.25  2.00  3.25 1 3 1

Others  63.84  51.83  115.67 43 126 47 
total  141.30  125.26  266.56 100 270 100 

Source: ADB, Operations Services and Financial Management Department.

The impacts on the economy and people of individual infrastructure investments approved by 
ADB are considered in the project’s report and recommendation of the President, a document 
that is submitted to the BOD when seeking their approval of an investment. The impacts 
of completed projects are considered in project completion reports and impact evaluation 
studies. The 2015 DEfR reports on ADB-completed operations regarding
•	 the number of households connected to electricity (0)
•	 power generation capacity installed (400 megawatts (MW)) 
•	 renewable energy generation capacity installed (200 MW)
•	 transmission and distribution lines installed (780 kilometers (km))
•	 roads built or upgraded (10,000 km)
•	 rail built of upgraded (0 km)
•	 new and upgraded water pipelines provided (650 km)
•	 the number of households connected to clean water supply networks (166,000)
•	 the number of households with new or upgraded sanitation provided (3,003,000)
•	 additional or improved wastewater treatment capacity provided (927,000 cubic meters)
•	 land improved through irrigation, drainage and/or flood management (293,000 hectares)

Energy Infrastructure. ADB’s energy sector operations seek to expand access to Energy For 
All, focusing on increasing the poor’s access to energy. Energy, in its many forms, is an engine 
for economic growth. Affordable energy decreases poverty and improves quality of life. Modern 
power also lifts the burden of women and children whose household responsibilities may include 
spending hours collecting fuel and performing manual labor, thus freeing them to pursue more 
productive activities. ADB support for power sector reform that is part of ADB’s Energy Policy 
will help DMCs improve the governance, regulation, and markets of their energy sectors. 

ADB invests in renewable energy and energy-efficiency projects, helping to mitigate the adverse 
impacts of climate change and reduce demand for nonrenewable resources. Some renewable 
energy technologies (e.g., solar photovoltaic and onshore wind) are gaining traction in terms 
of presenting credible competition to conventional power, but other technologies have not yet 
achieved scale economies to be competitive. Investment in energy-efficiency applications to 
reduce the demand for energy could well be the cheapest alternative to conventional power. 
Meanwhile, ADB continues to invest in conventional power because fossil fuels have economic 
and technical justification for supporting energy security, although their elevated pollution levels 
and increased GHG emissions contribute to poor human health and increased climate change 
risk. ADB continues to address these challenges through its Clean Energy Program. 
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Transport and ICT Infrastructure. Transport and ICT are an integral part of most of the 
activities, goods, and services required for supporting and improving people’s lives. ADB’s 
transport sector investments, which historically have focused on road construction, play an 
important role in expanding economic opportunities and services and providing people with 
increased access and mobility, thus leading to a better quality of life. Current trends toward 
private motorization increasingly contribute to the problems of congestion, road crashes, 
air pollution, GHGs, and social disruption. ADB’s sustainable transport initiative supports 
investments for building transport infrastructure and implementing services that contribute 
to low-carbon, safe, accessible, and affordable transport systems that will help improve the 
quality of life. Road safety, in particular, is an economic, poverty, and health issue in the region. 
Estimates suggest that ADB’s DMCs lose at least $96 billion every year due to road crashes. ADB 
developed the Road Safety Action Plan to begin increasing ADB support for road safety. ADB is 
also mainstreaming climate risk management and incorporation of adaptation measures into its 
transport operations.  

Water,  Urban, and Agriculture Infrastructure. ADB’s water sector operations expand 
access to safe water (Water For All) and improved sanitation, especially in low-income areas. 
Irrigation, drainage, and flood management investments have contributed to productive 
livelihoods and reduced vulnerability to disaster. ADB’s investments in the water sector 
help ensure sustainable management of resources and efficient delivery of water services. 
Continued use of water resources poses challenges, including in the food-water-energy 
nexus, necessitating an integrated approach that includes enhancing water resource 
management and governance. ADB’s urban sector operations have reduced urban poverty and 
improved public health by improving the urban environment. ADB’s agricultural investments 
seek to strengthen inclusive food and agriculture value chains that enable integration of 
production, processing, markets, and distribution networks while improving farm and nonfarm 
employment opportunities, increasing incomes, and providing better living standards. In 
2015, a new Operational Plan for Agriculture and Natural Resources: Promoting Sustainable Food 
Security in Asia and the Pacific in 2015–2020 was adopted, as discussed in Chapter 2 of the 
Sustainability Report.

EC8 Significant indirect economic 
impacts, including the extent 
of impacts

ADB’s investments concur with the sector and thematic policies and plans detailed in Chapter 
2 of the Sustainability Report. 

The indirect economic impacts of approved investments are considered in the project’s 
report and recommendation of the President, which is submitted to the BOD when seeking 
its approval of an investment. The impacts of completed projects are evaluated in project 
completion reports and impact evaluation studies. Examples of significant indirect economic 
impacts are discussed in Chapter 2 of the Sustainability Report, and include the following.

Infrastructure (see also Disclosure EC7). ADB infrastructure investments have beneficial 
impacts on economies and populations by directly or indirectly creating jobs and expanding 
economic opportunities for its DMCs and their people. For example, a rural road investment 
could result in an increase in agricultural productivity, nonfarm employment, and productivity, 
directly raising wages and employment and thus economic welfare. This is the (direct) income 
distribution effect. In addition, higher productivity and expanded employment will lead to 
higher economic growth, affecting the supply and prices of goods and thus the quality of life. 
This is the (indirect) growth effect. 
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ADB infrastructure investments also provide populations with access to basic services such 
as electricity, water supply, sanitation, education, and health. This, in turn, decreases the work 
burden for women in rural areas; reduces travel time and the costs of reaching social services; 
extends leisure time for families; enables children to study at home and family members to go 
to the hospital when ill; and generally improves quality of life, especially for poor households. 

Adverse environmental and social impacts may be associated  with ADB infrastructure 
investments. By applying its Safeguards Policy Statement, ADB seeks to avoid, minimize, 
mitigate, and/or compensate for such impacts, which may include changes in land use and 
human settlement, decreased water quality and quantity, loss of biodiversity, deforestation 
and desertification, elevated pollution levels, and increased GHG emissions. Indirectly, 
these impacts have a negative effect on human health and increase climate change risk with 
its associated economic and social costs. ADB is working on strengthening its capacity for 
health impact assessment, and institutionalizing the assessment of health impacts of ADB 
investments, especially those involving infrastructure, to optimize health outcomes. It is also 
mainstreaming climate risk management and incorporation of adaptation measures into its 
infrastructure-related operations.

ADB works to optimize the human health benefits of its infrastructure investments, especially 
in water and sanitation, and to minimize adverse impacts on health, such as road accidents 
and the transmission of communicable diseases (e.g., HIV/AIDS) in transport projects. 
ADB is mainstreaming climate risk management and incorporation of adaptation measures 
into infrastructure-related operations. Investments in disaster resilience can reduce losses, 
contributing to sustained economic growth, poverty reduction, and enhanced natural 
resources management.

Finance. Development of Asia and the Pacific’s financial sector is needed to support inclusive 
economic growth, but the sector still lags substantially behind developed economies. ADB 
supports financial sector development in various ways. Sovereign investments support the 
development of the general financial market, capital market, and microfinance. Nonsovereign 
investments largely support supply chain finance, microfinance, and guarantees. The 2015 
DEfR reports on ADB-completed operations with respect to:
•	 trade finance supported ($2,500 million),
•	 the number of microfinance accounts opened or end borrowers reached in countries that 

can borrow from the ADF = (2,880,000, mostly women), and
•	 the number of small and medium-sized enterprise accounts opened or end borrowers 

reached (30,000). 

Education. Good quality, inclusive education is essential to building human capital and a 
well-skilled labor force to underpin a modern, competitive economy. In the past, ADB has 
supported education at all levels to contribute to poverty reduction. ADB has also provided 
assistance to comprehensive educational programs in its DMCs, helping to bring basic and 
secondary levels up to international standards. In line with the MTR, ADB focuses its support 
on postbasic education, including vocational and higher education, to better serve evolving 
and competitive labor markets, focusing on key industries to meet the labor market demands 
of its DMCs, as well as social protection measures that help girls and disadvantaged students 
attend school. The 2015 DEfR reports on ADB-completed operations with respect to the 
number of
•	 students provided with new/improved education facilities (6,766,000),
•	 students provided with better education (7,545,000),
•	 teachers provided with training (589,000).
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Health.  Good health is essential for individual well-being. It helps ensure learning, 
productivity, income, and happiness. Good health is key to sustainable development, and 
national and regional prosperity. All countries face challenges in providing and financing 
health care. DMCs in Asia and the Pacific are making efforts toward achieving universal 
health coverage (i.e., quality health services for all without undue financial hardship), but 
critical issues remain. Escalating health care costs, pandemics, and a rising incidence of 
noncommunicable disease create a host of problems. Aging societies, changing lifestyles, 
population mobility, urbanization, and widening economic inequities, together with 
vulnerabilities caused by natural hazards and climate change, also contribute to making 
the Asia and Pacific region’s public health challenges ever more complex. In 2015, ADB 
adopted a new Operational Plan for Health 2015-2020, which fully aligns with the Sustainable 
Development Goal on health and calls for doubling ADB’s health sector investments to 
3%–5% by 2020. The overall objective of the plan is to support DMCs in achieving universal 
health coverage by investing in health infrastructure; health governance (including regional 
public goods); and health financing.

Regional Cooperation and Integration. ADB’s RCI Strategy supports sustainable 
development. It is anchored on four pillars: regional and subregional economic cooperation 
programs on cross-border infrastructure and related software; trade and investment 
cooperation; monetary and financial cooperation; and cooperation in regional public goods. 
Strategy 2020 identified regional integration as one of its three strategic agendas and sets a 
30% target for RCI-related operations by 2020. The MTR emphasized the need to vigorously 
implement this strategy to achieve the 30% target. Both the MTR and IED in its Thematic 
Evaluation Study on ADB’s Efforts on Regional Cooperation and Integration (2015) recommended 
broadening ADB’s RCI agenda to address new RCI challenges. ADB supports RCI for its 
DMCs in Asia and the Pacific region, including the subregion programs—the GMS Economic 
Cooperation Program, the Central Asia Regional Economic Cooperation, and the South 
Asia Regional Economic Cooperation—in various sectors and development areas, such as 
infrastructure connectivity, trade facilitation, investment climate, regional health, access 
to finance, and skills development. The 2015 DEfR reports on ADB-completed operations 
with respect to helping move 574,000 additional tons of cargo across the region's national 
boundaries, in a faster and easier manner through both infrastructure connectivity and trade 
facilitation efforts. However, all transport sector strategies in these regional cooperation 
programs are increasingly considering multimodal operations beyond roads, such as railways, 
to ensure the sustainability of transport. ADB also supports regional public goods that address 
the shared environmental concerns of its DMCs for sustainable development. For example, 
ADB supports the Coral Triangle Initiative, which aims to protect the Coral Triangle’s marine 
and coastal resources from continued threats by climate change-induced processes and 
human activities. Marine resources in the Coral Triangle provide food, income, and jobs for its 
more than 350 million residents. Activities such as community pilot demonstration projects 
for adaptation strategies, training for sustainable coastal and marine resource management, 
and mapping and assessing coastlines for climate change vulnerability have helped countries 
along the Coral Triangle improve the resilience of their coastal and marine ecosystems, thereby 
improving food security.
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ENVIRONMENT
DMA—Energy Generic DMA, including 

Financial Services Sector.
Materiality. Energy is (externally and internally) material to ADB because (i) investment 
projects in the energy sector contribute to ADB’s three strategic development agendas, as 
discussed in Chapter 2 of the Sustainability Report, and (ii) in supporting green growth, ADB 
must “walk the talk” in its own operations. Energy conservation measures adopted at ADB’s 
headquarters influence activities in its field offices and promote clean energy and climate 
change mitigation to DMCs. 

Management, External. A strategic priority in the MTR is environment and climate change. 
Key actions of the MTR (Appendix 1) include investing $2 billion annually in clean energy, 
including energy efficiency. ADB’s energy sector investment projects are guided by the Energy 
Policy 2009, and ADB’s Clean Energy Program, and Energy for All Initiative, as discussed in 
Chapter 2 of the Sustainability Report. Management considers adherence to ADB’s policies 
when approving an investment project for submission to the BOD.

Management, Internal. ADB has an integrated E2HSMS for operating and maintaining 
its headquarters building. The E2HSMS policy states that, in operating and maintaining 
its headquarters building, ADB commits to optimizing the use of energy resources. The 
energy management system also covers ADB’s transport activities and complies with the 
requirements of the International Organization for Standardization (ISO) 50001 (Energy 
Management System) standard. ADB was the first MDB to achieve certification for its 
energy management system under ISO 50001. ADB’s President has overall responsibility 
for the E2HSMS and for reporting performance to the BOD and Board of Governors. The 
management representative from OAS ensures systematic and effective execution of the 
E2HSMS. Induction training, awareness-raising events (e.g, No Impact Week) and intranet 
articles make staff aware of methods to conserve energy. 

In 2015, ADB sustained its certification under the E2HSMS by complying with ISO 
requirements and updating relevant administrative procedures to further improve ADB’s 
headquarters building facilities and operations. As defined in ISO 50001, significant energy 
users form the basis for identifying ADB’s energy conservation programs and establishing 
targets for reducing energy consumption. ADB’s significant energy users include chillers and 
auxiliaries, ventilation fans, lighting and receptacles, and information technology equipment 
(uninterruptable power source). For 2015, ADB aimed to reduce energy consumption by 
1% per year. Energy consumption is monitored for ADB’s GHG inventory for Scope 1 (direct 
emissions from fuel combustion) and Scope 2  (energy indirect emissions from purchased 
electricity). As set out in the Administrative Orders, ADB’s Green Procurement Guidelines 
include procuring locally available goods that are green certified by established environmental 
labeling systems (e.g., Energy Star® for computers, electronics, and electrical products).  

As an MDB, ADB’s legal status differs significantly from that of a commercial bank. ADB’s 
Charter contains provisions that accord to ADB legal status and certain immunities and 
privileges in the territories of its members. For this reason, ADB is not subject to any energy 
regulations or policies. However, through the E2HSMS for its headquarters building, ADB 
seeks to adhere to international and Philippine legislative requirements related to energy 
consumption. 

continued on next page

Table continued

http://www.adb.org/sectors/energy/main
http://www.adb.org/publications/adb-headquarters-advancing-sustainable-paths-health-safety-conservation-conservation
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-r-paper
http://www.adb.org/documents/energy-policy
http://www.adb.org/documents/energy-policy
http://www.adb.org/sectors/energy/programs/clean-energy-program
http://www.adb.org/sectors/energy/programs/energy-for-all-initiative
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter


50 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
Evaluation, External. ADB’s structured program of Managing for Development Results 
encompasses the process and tools used to evaluate the effectiveness of the management 
approach. Aligned with the priorities of Strategy 2020 and the MTR Action Plan, the DEfR 
uses the corporate results framework to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs strengthening, as discussed in the DMA on Economic Performance. The 
2015 DEfR reports on ADB completed operations regarding
•	 the number of households connected to electricity (0),
•	 power generation capacity installed (400 MW),
•	 renewable energy generation capacity installed (200 MW), and
•	 transmission and distribution lines installed (780 km).

To help improve the design and execution of future operations and sustain benefits, as 
discussed in the DMA on Economic Performance, IED’s independent evaluations provide 
feedback to the BOD on ADB’s performance. No strategic-level evaluation of ADB's energy 
operations was undertaken during 2015. 

Evaluation, Internal. In accordance with E2HSMS requirements, energy performance and 
energy reduction initiatives at ADB headquarters are evaluated quarterly by the Energy 
Conservation Committee and presented biannually to management. The most recent 
evaluation confirmed that significant energy users (as defined in ISO 50001) in ADB’s 
headquarters building operations remained unchanged from previous years. ADB did not 
achieve its target of reducing electricity consumption by 1% in 2015.  

The E2HSMS is externally audited. In 2015, external auditors noted no major nonconformities, 
2 minor nonconformities, 11 opportunities for improvement, and 2 positive comments on 
effective implementation of the E2HSMS (i.e., apart from two minor findings  the system met 
the requirements of the international standard). Minor nonconformities did not relate to 
energy management. Recertification was successfully awarded for ISO 50001, ISO 14001 and 
OHSAS 18001.  
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EN3 Energy consumption within 

the organization.   
Fuel. ADB purchases diesel for its back-up generators and liquefied petroleum gas (LPG) for 
cooking and water heaters in its headquarters building and uses diesel and gasoline fuel for 
road transport initiated from ADB headquarters. During 2015, ADB directly consumed 
•	 12,016 liters (l) of diesel fuel (Table EN3.1);
•	 100,438 kg of LPG (Table EN3.2); and
•	 56,557 l of fuel for road transport (Table EN3.3).

ADB’s total fuel consumption for 2015 was equivalent to 7,158,890 megajoules (MJ) of power 
(Table EN3.4).

Table EN3.1: Conversion of Diesel Fuel to Power 
Year Diesel Fuel (liters) Energy (megajoules)
2015 12,016 463,820
2014 30,220 1,166,492

Note: Energy density = 38.6 megajoules per liter.

Table EN3.2: Conversion of LPG to Power
Year LPG (kilograms) Energy (megajoules)
2015 100,438 4,630,169
2014 126,910 5,850,551

Note: Specific heat = 46.1 MJ/kg.

Table EN3.3: Conversion of Road Transport Fuel to Power 

Year (source) Fuel (liters)
Energy Density 

(megajoules per liter)
Energy 

(megajoules)
2015 Diesel 23,724 38.6 915,746
2015 Gasoline 32,833 35.0 1,149,155
2014 Diesel 24,008 38.6 926,709
2014 Gasoline 34,883 35.0 1,220,905

Table EN 3.4: Total Fuel Consumption (megajoules)
Source 2014 2015

Diesel fuel 1,166,492 463,820

Liquefied petroleum gas 5,850,551 4,630,169

Road transport 2,147,614 2,064,901

Total  9,164,657 7,158,890

Electricity. ADB directly consumes electricity generated by its rooftop solar photovoltaic sys-
tem, using all of it to offset the amount of electricity it purchases (none of its self-generated 
electricity is sold). The total capacity of ADB’s on-site solar photovoltaic installation in 2015 
was 690 kilowatt peak (kWp). It generated 828,186 kilowatt-hours (kWh) of electricity, which 
was directly consumed in the ADB headquarters building, as follows (Table EN3.5) 
•	 the first solar rooftop installation (installed in 2012 and having 571 kWp capacity) 

generated a total of 623,277 kWh. 
•	 a building-integrated photovoltaic system (installed in 2014 on the skylight of the 

headquarters extension and having 8 kWp capacity) generated 6,536 kWh.
•	 a second solar rooftop installation on the headquarters extension rooftop (opened in 

2015 and having 111 kWp capacity) generated a total of 198,373 kWh.

Since March 2014, ADB is purchasing its grid electricity from Aboitiz Power , a geothermal 
power plant source. In 2015, ADB purchased 18,661 MWh of electricity (Table EN3.6).
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ADB’s total electricity consumption for 2015 was 70,159,354 megajoules (MJ) of power 
(Table EN3.7).

Table EN3.5: Solar Power Generation 
Year (source) kWh Energy (MJ)
2015 (571 kW) 623,277 2,243,796
2015(8kW capacity BIPV) 6,536 23,530
2015 (110.7 kW) 198,373 714,141
2015 Total 828,186 2,981,467
2014 (571 kW) 596,474 2,147,306
2014 (8kW capacity BIPV) 1,683 6,059
2014 Total 598,157 2,153,365

BIPV = building integrated photovoltaic, kw = kilowatt, kWh = kilowatt-hour, MJ = megajoule,  
PV = photovoltaic.
Note: Conversion factor = 3.60 kWh/MJ.

Table EN3.6: Consumption of Meralco Power 
Year MWh Energy (MJ)
2015 18,661  67,179,600
2014 16,750 60,300,000

MJ = megajoule, MWh = megawatt-hour.
Note: 1 MWh = 3,600 MJ.

Table EN3.7: Total Electricity Consumption  ( megajoules)
Year 2015 2014

Solar 2,981,467 2,153,365

Grid 67,177,888 60,300,000

Total 70,159,355 62,453,365

Energy. ADB’s total energy consumption for 2015 was 77,318,245 MJ (Table EN3.7). Total 
energy consumption is calculated as follows: (i) Annual fuel consumption is measured in liters 
or kg and converted to MJ by using the energy density (heating or calorific value) for diesel 
and specific heat (heating or calorific value) for LPG. The usage of diesel fuel is monitored 
and recorded on a weekly basis. The energy density of diesel is based on the data sheet 
provided by the supplier. LPG usage is monitored weekly. The specific heat value of LPG 
is based on the data sheet provided by the supplier. (ii) Annual fuel consumption for road 
travel is measured in liters and converted to MJ by using the energy density (heating value) 
for diesel or gasoline. Fuel consumption per vehicle is recorded daily. For energy density 
of diesel, the source is American Physical Society, Energy Future: Think Efficiency, September 
2008. For energy density of gasoline, the source is page 23, Alternative Transportation Fuels: 
Infrastructure Requirements and Environmental Impacts for Ethanol and Hydrogen, 2008. 
(iii) Annual electricity consumption by source is metered in kWh and MWh and converted to 
megajoules using standard conversion factors. 

Table EN3.8: Total Energy Consumption (electricity with fuel, megajoules)
Source 2014 2015
Electricity 62,453,365 70,159,355

Fuel 9,164,657 7,158,890

Total 71,618,022 77,318,245
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EN5 Energy intensity. ADB’s energy consumption per capita was 13,001 MJ in 2015, based on building occupancy of 

ADB’s headquarters (Table EN5.1).

In 2015, ADB’s energy consumption per m2 of gross floor area totaled 483 MJ (Table EN5.1).

Energy consumption is reported only for consumption within the organization .

ADB does not record its energy consumption for business travel. The only reference to energy 
consumption for business travel is the GHG emission calculation reported in Disclosure EN17.

Table EN5.1: Energy Intensity 
  2014 2015

Diesel (MJ) 1,166,492 463,820

LPG (MJ) 5,850,551 4,630,169

Road transport fuel (MJ) 2,147,614 2,064,901

Electricity (MJ) 62,453,364 70,159,355

Total energy consumption (MJ) 71,618,021 77,318,245

Energy intensity per capita (MJ) 11,624 13,001

Energy intensity per m2 (MJ) 499 483

Building occupancya 6,161 5,947

Floor area (m2) 143,570b 160,210b

LPG - liquified petroleum gas, m2 = square meter, MJ = megajoule.
a  Sum of permanent employees plus consultants plus contractors and service providers.
b   Floor area used for 2014 and 2015 is based on computations undertaken for LEED (in previous 

Sustainability Reports, the floor area was reported as 153,600 square meters), which included the 
covered parking area. The new computation methodology follows LEED requirements.

EN6 Reduction of energy 
consumption.

ADB’s total energy consumption in 2015 was 77,318,245 MJ, calculated per source, as 
stated in Disclosure EN3.  Cumulative energy consumption for 2015 is compared to the 
baseline period 2014 to establish any increase or reduction in energy consumption. Energy 
consumption increased by 5,700,223 MJ between 2014 and 2015, largely due to occupancy 
of the headquarters extension in 2015, which increased the gross floor area requiring air 
conditioning and lighting.

Energy conservation initiatives in 2015 included
•	 optimizing the operation of the air conditioning system and auxiliary units;
•	 maintaining proper operation of chilled water pumps, air handling units, and condenser 

water pumps;
•	 replacing fan power units with energy-efficient equipment;
•	 replacing compact fluorescent  lights with light-emitting diode (LED) lights;
•	 replacing conventional perimeter lights with LED lights; and
•	 raising staff awareness through events (e.g., No Impact Week) and intranet articles.
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DMA—
Biodiversity

Generic DMA. Materiality. Biodiversity is (externally) material to ADB because (i) ADB supports 
investment projects in the natural resources sector that contribute to its three strategic 
development agendas, as discussed in Chapter 2 of the Sustainability Report; and 
(ii) infrastructure projects funded by ADB’s investments could adversely impact biodiversity 
and natural resources during construction and operation. 

Management. One of the MTR’s strategic priorities is environment and climate change. Key 
actions of the MTR (Appendix 1), include investing in natural resource management to protect 
and maintain the productive potential of land, forests, and natural resources. ADB’s investment 
projects in the natural resource sector are guided by the Environment Operational Directions 
(EOD) 2013–2020. The second pillar of the EOD supports investments in natural capital to 
(i) help reverse its ongoing decline; and (ii) ensure that environmental goods and services can 
sustain future economic growth and well-being, build climate resilience, and contribute to carbon 
sequestration. ADB’s approach to investing in natural capital includes (i) strengthening and 
mainstreaming country safeguard systems for biodiversity; (ii) promoting investments and regional 
cooperation for managing large-scale ecosystems; and (iii) developing knowledge, innovations, 
and partnerships for the valuation of ecosystem services. Management considers adherence to 
ADB’s policies when approving an investment project for submission to the BOD.

ADB’s safeguards, as detailed in the Safeguard Policy Statement (SPS), aim to ensure that ADB-
supported projects use natural resources in a sustainable manner and achieve at least “no-
net-loss” of biodiversity by avoiding, minimizing, mitigating, or (as a last resort) compensating 
for impacts (e.g., by proposing biodiversity offsets). The potential direct and indirect impact of 
every ADB-financed and/or ADB-administered project on biodiversity and natural resources is 
assessed prior to approval of the project, as per the process discussed in the DMA on Products 
and Services. ADB must follow specific policy principles for projects in modified habitats, 
natural habitats, critical habitats, and legally protected areas. 

SPS prohibits investment in production or trade of wildlife or products regulated under the 
Convention on International Trade in Endangered Species.

The Operations Manual (Section F1) sets out the policy and procedures for operations 
departments in undertaking due diligence for environmental safeguards. Management considers 
the results of safeguards due diligence in approving an investment project for submission to the 
BOD. ADB’s chief compliance officer is responsible for monitoring compliance with the SPS.   

Evaluation. ADB’s structured program of Managing for Development Results encompasses 
the process and tools to evaluate the effectiveness of the management approach. The DEfR 
uses the corporate results framework, aligned with the priorities of Strategy 2020 and the MTR 
Action Plan, to track recent development progress in Asia and the Pacific and assess ADB’s 
development effectiveness, identifying areas where ADB’s performance needs strengthening, 
as discussed in the DMA on Economic Performance. No indicators specifically relate to 
biodiversity impacts, although in 2015 the target for over 50% of projects to contribute to the 
environmentally sustainable growth agenda by 2016, including projects that contribute to 
natural resource conservation, was met (with a 3-year average of 57%). 

IED researches high-impact topics that could have serious implications for ADB’s institutional 
policies and practices, as discussed in the DMA on Economic Performance. In 2014, IED 
evaluated ADB’s SPS in the Safeguards Operational Review: ADB Processes, Portfolio, Country 
Systems, and Financial Intermediaries. This was the first of a planned two-step evaluation. IED 
had five main recommendations: (i) improve quality control of category B and FI projects—
including in relation to biodiversity, for which further ADB staff training is recommended, 
(ii) enhance the supervision of safeguards implementation, (iii) improve the reporting of 
safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop more 
guidance notes for safeguards.
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EN12 Description of significant 

impacts of activities, products, 
and services on biodiversity in 
protected areas and areas of 
high biodiversity value outside 
protected areas.

ADB’s EOD recognizes that the globally significant biodiversity and natural resources of the 
Asia and Pacific region provide sustenance for millions of the region’s residents—including 
through seafood and agricultural products, fodder, fuelwood, timber, and medicine—and 
also serve a vital role in assimilating wastes, recycling nutrients, regulating the climate, and 
recharging aquifers.

ADB investments that involve the construction of infrastructure can result in changes to 
land and water use (e.g., removing tree cover for road construction or damming rivers for 
hydropower projects), which may impact biodiversity through conversion or degradation of 
habitat. Unsustainable levels of natural resource consumption and elevated levels of air, water, 
soil, and noise pollution associated with the construction and operation of infrastructure can 
reduce the carrying capacity of ecosystems. Infrastructure projects also create the possibly 
of introducing invasive species to a project area. ADB seeks to avoid, minimize, mitigate, 
and/or compensate for such adverse impacts through application of the SPS, which includes 
requirements for biodiversity conservation and sustainable natural resource management.  
Under the SPS, specific policy principles for projects in critical habitats (a subset of both 
modified and natural habitat that includes areas with high biodiversity value) and legally 
protected areas must be followed. 

ADB will not undertake project activities in critical habitats unless (i) there are no 
measurable adverse impacts, or likelihood of such, on the critical habitat that could impair 
its high biodiversity value or the ability to function; (ii) the project is not anticipated to lead 
to a reduction in the population of any recognized endangered or critically endangered 
species or a loss in area of the habitat concerned, such that the persistence of a viable and 
representative host ecosystem be compromised; and (iii) mitigation measures are designed 
to achieve at least “no net loss” of biodiversity. For legally protected areas, in addition to the 
requirements for critical habitats, a project must (i) act in a manner consistent with defined 
protected area management plans; (ii) consult with the protected area’s management, local 
communities, and other interested stakeholders; and (iii) implement additional programs  
(as appropriate) to promote and enhance the conservation aims of the protected area. 

ADB categorizes all investments according to their environmental impact, as detailed in the SPS. 
Direct, indirect, cumulative, and induced impacts on biodiversity are assessed in environmental 
impact assessments for category A environment projects or initial environmental examinations 
for category B environment projects. In 2015, ADB approved 11 Category A environment and 
64 category B environment projects. Due to the potential for the project area to support critical 
habitat and/or the presence of a legally protected area, ADB paid particular attention to the 
assessment and future management of biodiversity in one category A environment project (i.e., 
Loan 3252 Gulpur Hydropower Project in Pakistan). 

ADB also works with partners to strengthen biodiversity safeguard capacities and 
performance by (i) strengthening country safeguard systems and capacities with respect 
to biodiversity, (ii) working with environmental NGOs to increase access to and use of 
biodiversity data and information systems, and (iii) developing guidance and training 
resources for biodiversity impact assessment, including knowledge products with good 
practice cases studies. ADB promotes investments in and regional cooperation for the 
management of large-scale ecosystems, many of which transcend national boundaries and 
require coordinated management approaches. These include places of outstanding human 
and ecological significance, such as (i) the Coral Triangle, which supports the greatest 
diversity of coastal and marine ecosystem on the planet and whose fisheries exports total 
almost $4 billion annually, (ii) the GMS, with its globally significant biodiversity, forest, carbon 
stocks, and the largest inland fishery in the world, (iii) the Heart of Borneo, with the third 
largest rainforest worldwide, and (iv) the Himalayan Mountain Range, a biodiversity hotspot 
and the source of freshwater for more than 1 billion people. 
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Table EN12.1 details the number of ADB investments and technical assistance projects that 
included elements of natural resources conservation (as a subset of projects that contribute 
to the environmentally sustainable growth agenda) in 2015. 

Table EN12.1: Number of Approved ADB-Financed Projects including Elements of 
Natural Resources Conservation, 2015

Projects (No.)
Investments (loans, grants, equity, guarantees) 15

Technical assistance 17

Note: Some projects may support more than one element of environmentally sustainable growth.  
Excludes cofinancing.

DMA—
Emissions

Generic DMA, including 
Financial Services Sector.

Materiality. Emissions are (externally and internally) material to ADB because (i) ADB 
supports investment projects in clean energy and sustainable transport that contribute to its 
three strategic development agendas, as discussed in Chapter 2 of the Sustainability Report, 
and (ii) in supporting green growth, ADB must “walk the talk” in its operations. Emission 
reduction measures adopted at ADB’s headquarters influence activities in its field offices and 
promote clean energy and climate change mitigation to its DMCs. 

Management, External. Environment and climate change is one of the strategic priorities 
of the MTR. Key actions of the MTR (Appendix 1), include investing $2 billion annually in 
clean energy including energy efficiency, and increasing finance for sustainable transport. 
ADB’s EOD sets out the need to promote a shift to sustainable infrastructure and respond to 
climate change, as discussed in Chapter 2  of the Sustainability Report. Management considers 
adherence to ADB’s policies in approving an investment project for submission to the BOD. 
ADB mainstreams climate risk management and incorporates adaptation measures for 
climate change into its infrastructure-related operations. 

ADB’s safeguards, as detailed in the SPS, aim to ensure that ADB-supported projects promote 
the reduction of project-related anthropogenic GHG emissions. Projects emitting direct 
and indirect GHG emissions of over 100,000 tons of carbon dioxide (CO2) equivalent per 
year, must quantify and monitor their emissions on an annual basis. The Operations Manual 
(Section F1) sets out the policy and procedures for operations departments undertaking due 
diligence for environmental safeguards. Management considers the results of safeguards 
due diligence when approving an investment project for submission to the BOD. ADB’s chief 
compliance officer is responsible for monitoring compliance with the SPS.   

Management, Internal. ADB has an integrated E2HSMS for operating and maintaining 
its headquarters building. The E2HSMS policy states that, in operating and maintaining its 
headquarters building, ADB commits to optimizing the use of energy resources and thus 
reducing its carbon footprint. The energy management system also covers ADB’s transport 
activities and complies with the requirements of the ISO 50001 (Energy Management System) 
standard. ADB was the first MDB to achieve certification for its energy management system 
under ISO 50001. ADB’s President has overall responsibility for the E2HSMS and reporting its 
performance to the BOD and Board of Governors. The management representative from OAS 
has responsibility for ensuring the systematic and effective implementation of the E2HSMS. 
Staff members are made aware of methods to conserve energy resources through induction 
training, awareness-raising events (e.g., No Impact Week) and intranet articles. 
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In 2015, ADB renewed its certification under the E2HSMS by complying with ISO requirements 
and updating relevant administrative procedures to further improve ADB’s headquarters 
building facilities and operations. Significant energy users (as defined in ISO 50001) form the 
basis for identifying ADB’s energy conservation programs and establishing targets for reducing 
energy consumption and, thus, GHG emissions. Significant energy users include chillers and 
auxiliaries, ventilation fans, lighting and receptacles, and information technology equipment 
(uninterruptable power source). OAS maintains a GHG inventory, including Scope 1 (direct 
emissions), Scope 2 (energy indirect emissions, from purchased electricity), and Scope 3 (other 
indirect emissions). 

ADB does not currently use offsets to achieve its targets. 

As an MDB, ADB’s legal status differs significantly from that of a commercial bank. 
ADB’s Charter contains provisions that accord to ADB legal status and certain immunities 
and privileges in the territories of its members. ADB is not subject to any energy regulations 
or policies although, through the E2HSMS for its headquarters building, ADB seeks to adhere 
to international and Philippine legislative requirements related to energy consumption. 
ADB's GHG emissions inventory meets the ISO 14064 standard on GHG Inventory for 
Organizations.  

Evaluation, External. ADB’s structured program of Managing for Development Results 
encompasses the process and tools to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs strengthening, as discussed in the DMA on Economic Performance. 
The 2015 DEfR reports on ADB completed operations with respect to GHG reduction of 
2,365,000 tons of CO2 equivalent.   

IED’s independent evaluations provide feedback to the BOD on ADB’s performance, to help 
improve the design and execution of future operations and sustain benefits, as discussed in 
the DMA on Economic Performance. IED’s Inclusion, Resilience, Change: ADB’s Strategy 2020 
at Mid-Term, evaluated the implementation performance and continued relevance of Strategy 
2020 at its midterm in 2014. Regarding environmentally sustainable growth, the evaluation 
recognized that climate change is a serious threat to the economic prosperity of the region, 
with the problems far outpacing the response from ADB and the region. While ADB’s energy 
portfolio has seen an appropriate increase in climate-friendly investments, a similar increase 
has not yet occurred in the transport portfolio. 

IED also researches high-impact topics that have significant potential implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance. In 
2014, IED evaluated the SPS in the Safeguards Operational Review: ADB Processes, Portfolio, 
Country Systems, and Financial Intermediaries. This was the first of a planned two-step 
evaluation. IED had five main recommendations, these were to (i) improve quality control of 
category B and FI projects—including in relation to quantifying GHG emissions,  
for which further ADB staff training is recommended, (ii) enhance safeguards supervision,  
(iii) improve the reporting of safeguards outcomes, (iv) promote the use of country 
safeguards systems, and (v) develop more guidance notes. 
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Evaluation, Internal. Internally, the Energy Conservation Committee conducts a quarterly 
evaluation of energy performance and reduction initiatives and presents the results to 
management biannually in accordance with the E2HSMS requirements. The most recent 
evaluation confirmed that the significant energy users (as defined in ISO 50001) in ADB’s 
headquarters building operations remained unchanged from previous years. Since 2014, 
Scope 2 emissions decreased substantially, due to the purchase of power from a geothermal 
power plant.   

The E2HSMS is externally audited. In 2015, external auditors noted no major nonconformities, 
2 minor nonconformities, 11 opportunities for improvement, and 2 positive comments on 
effective implementation of the E2HSMS (i.e., apart from two minor findings  the system met 
the requirements of the international standard). Minor nonconformities did not relate to 
emissions management. Recertification was successfully awarded for ISO 50001, ISO 14001 
and OHSAS 18001.   

ADB maintains a GHG inventory for maintaining and operating its  headquarters building. The 
inventory includes Scope 1 (energy direct emissions), Scope 2 (energy indirect emissions—
purchased electricity), and Scope 3 (other indirect emissions). 

EN15 Direct GHG emissions 
(Scope 1), including Financial 
Services Sector.

ADB’s GHG Scope 1 emissions for 2015 totaled 463.88 tons of CO2 equivalent 
(Table EN15.1). 

The baseline year for GHG reporting is 2013, this was established following a third-party 
verification audit for 2013–2014 GHG emissions in compliance with ISO 14064-1. Previously, 
the baseline year was 2007 because it was the year when ADB’s first publicly released data 
about its GHG emissions, through the first Sustainability Report.  

The methodologies and calculation tools used in the inventory and for reporting concur with: 
(i) the Revised Edition of GHG Protocol: A Corporate Accounting and Reporting Standard 
developed by the WRI/ World Business Council for Sustainable Development (WBCSD); 
(ii) the 2006 IPCC Guidelines for National GHG Inventories; (iii) the Department of 
Environment, Food and Rural Affairs (DEFRA) Guidelines; and (iv) the International Civil 
Aviation Organization (ICAO) Guidelines. The methodologies and calculations tools conform 
to the requirements of ISO 14064-1:2006 Standard for GHG Inventory of Organizations.

The calculations include the following United Nations Framework Convention on Climate 
Change (UNFCCC) and Kyoto Protocol GHGs: CO2 and hydrofluorocarbons (HFCs).  

GHG emissions are consolidated based on an “Operational Control Approach” as defined 
in ISO 14064-1:2006 Standard. Currently, the scope of GHG reporting is limited to ADB’s 
headquarters operation, including official travel. 
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Table EN15.1: Direct Emissions Scope 1—ADB Headquarters, 2013–2015

Source

Tons of Carbon Dioxide-Equivalent Emissions   

2013 2014 2015

Scope 1: Direct emissions

Combustion of diesel fuel for electricity 
generation (generators)

39.44 78.65 31.05

Combustion of LPG for cooking and heating 
equipment

281.13 340.84 278.83

Use of ADB-owned vehicles for official trips 144.8 143.78 138.08

Solar power 0.00 0.00 0.00

Fugitive emissions of refrigerants (HFC 
134a, HFC 404a, HFC 407C and HCFC 
123) from installation, operation and 
maintenance, and disposal of refrigeration 
and air-conditioning equipment

61.88 15.79 15.93

Total 527.25 579.06 463.89

Building occupancy* 5,977 6,106 5,947

Per capita emissions 0.09 0.09 0.08

LPG = liquified petroleum gas, HFC = hydrofluorocarbon.
* Sum of permanent employees plus consultants plus contractors and service providers.  

To calculate GHG emissions for Scope 1 ADB measures 
•	 annual fuel consumption (diesel or LPG) in liters or kg, 
•	 annual fuel consumption for road travel (diesel or gasoline) in liters, 
•	 annual electricity consumption from metered solar panels in kWh (assumed to have an 

emission factor of zero).

Fugitive emissions of refrigerants (HFC 134a, HFC 404a, HFC 407c and HCFC 123) from the 
installation, operation and maintenance, and disposal of refrigeration and air-conditioning 
equipment is calculated using the screening method as described in the DEFRA 2013 
Environmental Reporting Guidelines.

ADB is a member of the steering committee of the international financial institutions’ 
Working Group to Harmonize Project-Level GHG Accounting and is currently developing a 
methodology for estimating and reporting on GHG emissions related to its financing portfolio.
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EN16 Energy indirect GHG 

emissions
(Scope 2), including Financial 
Services Sector.

ADB’s GHG Scope 2 emissions for 2015 totaled 1,015.23 tons of CO2 equivalent (Table EN16.1). 

The baseline year for GHG reporting is 2013, this was established following a third-party 
verification audit of 2013–2014 GHG emissions in compliance with ISO 14064-1. Previously, 
the baseline year was 2007 because it was the year when ADB’s first publicly released data 
about its GHG emissions, through the first Sustainability Report.  

The methodologies and calculation tools used in the inventory and for reporting are in 
accordance with (i) the Revised Edition of GHG Protocol: A Corporate Accounting and 
Reporting Standard developed by the WRI/WBCSD, (ii) the 2006 IPCC Guidelines for 
National GHG Inventories, (iii) the DEFRA Guidelines, and (iv) the ICAO Guidelines. The 
methodologies and calculations tools conform to the requirements of ISO 14064-1:2006 
Standard for GHG Inventory of Organizations.

The previous base year was 2007, when ADB first publicly released data about its: CO2 and 
HFCs. 

GHG emissions are consolidated based on an “Operational Control Approach” as defined 
in ISO 14064-1:2006 Standard. Currently, the scope of GHG reporting is limited to ADB’s 
headquarters operation, including official travel.  

Table EN16.1: Scope 2, Energy Indirect Emissions—ADB Headquarters, 2013–2015

Source

Tons of Carbon Dioxide-Equivalent Emissions

2013 2014 2015

Scope 2: Indirect Emissions from Electricity Consumption

Emission from the generation of 
purchased electricity 10,532.78 2,353.05 1,015.23

Total 10,532.78 2,353.05 1,015.23

Building occupancy* 5,977 6,106 5,947

Per capita emissions 1.76 0.39 0.17

* Sum of permanent employees plus consultants plus contractors and service providers.   

To calculate GHG emissions for Scope 2, annual electricity consumption from geothermal 
sources is multiplied with the applicable emission factor for the respective geothermal power 
plant.

ADB is a member of the steering committee of the international financial institutions’ 
Working Group to Harmonize Project-Level GHG Accounting and is currently developing a 
methodology for estimating and reporting on GHG emissions related to its financing portfolio.
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E17 Other indirect GHG emissions 

(Scope 3), including Financial 
Services Sector.

ADB’s GHG Scope 3 emissions (including business travel) for 2015 totaled 10,015 tons of 
CO2 equivalent (Table EN17.1).
 
The baseline year for GHG reporting is 2013, this was established following a third-party 
verification audit of 2013-2014 GHG emissions in compliance with ISO 14064-1. Previously, 
the baseline year was 2007, when ADB first publicly released data about its GHG emissions, 
through the first Sustainability Report.  

The methodologies and calculation tools used in the inventory and for reporting are in 
accordance with (i) the Revised Edition of GHG Protocol: A Corporate Accounting and 
Reporting Standard developed by the WRI/WBCSD, (ii) the 2006 IPCC Guidelines for 
National GHG Inventories, (iii) the DEFRA Guidelines, and (iv) for ICAO Guidelines. The 
methodologies and calculations tools conform to the requirements of ISO 14064-1:2006 
Standard for GHG Inventory of Organizations.

Calculations include the following UNFCCC and Kyoto Protocol GHGs: CO2 and HFCs.  

GHG emissions are consolidated based on an “Operational Control Approach” as defined in 
the ISO 14064-1:2006 Standard. Currently, the scope of GHG reporting is limited to ADB’s 
headquarters operation, including official travel. 

Table EN17.1: Scope 3 Other Indirect Emissions—ADB Headquarters, 2013–2015

Source

Tons of Carbon Dioxide-Equivalent Emissions

2013 2014 2015

Scope 3: Other Indirect Emissions 

Air travel of ADB staff on official business 7,279.26 7,047.20 7,232.37

Hotel stays of ADB staff on official business 2,188.39 1,994.83 2,782.63

total 9,467.65 9,042.03 10,015.00

Building occupancy* 5,977 6,106 5,947

Per capita emissions 1.58 1.48 1.68

* Sum of permanent employees plus consultants plus service providers.

ADB is a member of the steering committee of the international financial institutions’ 
Working Group to Harmonize Project-Level GHG Accounting and is currently developing a 
methodology for estimating and reporting on GHG emissions related to its financing portfolio. 
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EN18 GHG emissions intensity. ADB’s GHG emissions per capita were 1.94 tons of CO2 equivalent in 2015 (Table EN18.1) 

(see Disclosure EN19).

ADB’s GHG emissions per m2 of floor area were 0.07 tons of CO2 equivalent in 2015 (Table 
EN18.1) (see Disclosure EN19).

GHG emissions per capita are based on building occupancy and per m2 of floor area for ADB’s 
headquarters including the new extension building.

Calculations include the following UNFCCC and Kyoto Protocol GHGs: CO2 and HFCs. 

Table EN18.1: Greenhouse Gas Intensity—ADB Headquarters 2013–2015 
Tons of Carbon Dioxide-Equivalent Emissions   

2013 2014 2015

Scope 1 527.25 579.06 463.88

Scope 2 10,532.78 2,353.05 1,015.23

Scope 3 9,467.65 9,042.03 10,015.00

Total GHG eEmissions 20,527.68 11,974.14 11,494.11

GHG intensity per capita 3.43 1.94 1.93

GHG intensity (per m2) 0.14 0.08 0.07

Building occupancya 5,977 6,161 5,947

Floor area (m2) 143,570b 143,570b 160,210

GHG = greenhouse gas, m2 = square meter. 
a Sum of permanent employees plus consultants plus contractors and service providers. 
b  Floor area used for 2014 and 2015 is based on computations undertaken for LEED (in previous 

Sustainability Reports the floor area was reported as 153,600 square meters), which included the 
covered parking area. The new computation methodology follows LEED requirements.  
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EN19 Reduction of GHG emissions. ADB’s GHG emissions in 2015 totaled 4% (480.03 tons of CO2 equivalent) lower than the 

previous year(2014), and 44% (9,033.57 tons of CO2 equivalent) lower than in 2013, the new 
baseline year for GHG monitoring (Table EN19.2). 

Scope 1 emissions decreased by 12% between 2013 and 2015, this was due to energy 
consumption falling with respect to all sources (diesel, LPG and gasoline). Scope 2 emissions 
decreased by 90% because in 2014 ADB switched from nonrenewable grid power to 
electricity from a geothermal source, which is considered carbon neutral. Scope 3 emissions 
increased by 6% between 2013 and 2015, this is attributed to the inclusion of hotel stays 
related to road and rail travel in calculations for 2015 (2013–2014 calculations only included 
hotel stays related to travel by air). 

Calculations include the following UNFCCC and Kyoto Protocol GHGs: CO2 and HFCs. 

The methodologies and calculation tools used in the inventory and for reporting are in 
accordance with (i) the Revised Edition of GHG Protocol: A Corporate Accounting and 
Reporting Standard developed by the WRI/WBCSD, (ii) the 2006 IPCC Guidelines for 
National GHG Inventories, (iii) the DEFRA Guidelines, and (iv) the ICAO Guidelines. The 
methodologies and calculations tools conform to the requirements of ISO 14064-1:2006 
Standard for GHG Inventory of Organizations. 

Table EN19.1: Changes in Greenhouse Gas Emissions from the Previous Year (2014)  
Tons of Carbon Dioxide-Equivalent Emissions   

2014 2015 Change Change (%)

Scope 1 579.06 463.88 -115.18 -20%

Scope 2 2,353.05 1,015.23 -1,337.82 -57%

Scope 3 9,042.03 10,015.00 +972.97 +11%

Total 11,974.14 11,494.11 -480.03 -4%
 
Table EN19.2: Changes in Greenhouse Gas Emissions since the Baseline Year (2013) 

Tons of Carbon Dioxide-Equivalent Emissions   

2013 2015 Change Change (%)

Scope 1 527.25 463.88 -63.37 -12%

Scope 2 10,582.78 1,015.23 -9,517.55 -90%

Scope 3 9,467.65 10,015.00 +547.35 +6%

Total 20,527.68 11,494.11 -9,033.57 -44%
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DMA—Products 
and Services 

Generic DMA. Materiality. The environmental impacts of Products and Services is (externally) material 
to ADB because (i) ADB supports investment projects that contribute to environment and 
climate change, as discussed in Chapter 2 of the Sustainability Report; and (ii) infrastructure 
projects funded by ADB’s investments could adversely impact the environment during 
construction and operation. 

Management. One of the MTR’s strategic priorities is environment and climate change, with 
key actions set out in the MTR (Appendix 1). To support environmentally sustainable growth, 
ADB’s investment projects are guided by the EOD. The four pillars of EOD are to (i) promote a 
shift to sustainable infrastructure, (ii) invest in natural capital, (iii) strengthen governance and 
management capacity, and (iv) respond to the climate change imperative. ADB’s management 
considers adherence to ADB’s policies when approving an investment project for submission to 
the BOD. ADB mainstreams climate risk management and incorporates adaptation measures 
for climate change into its infrastructure-related operations. 

ADB’s SPS aims to promote the sustainability of project outcomes by protecting the 
environment and people by (i) avoiding, where possible, the adverse impacts of projects 
on the environment and affected people, (ii) minimizing, mitigating, and/or compensating 
for adverse project impacts on the environment and affected people when avoidance is 
not possible, and (iii) helping borrowers/clients strengthen their safeguard systems and 
develop the capacity to manage environmental and social risks. The three key safeguard 
areas are environment, involuntary resettlement, and indigenous peoples. Environmental 
safeguard policy principles include biodiversity protection and sustainable natural resource 
management, pollution prevention and abatement, occupational and community health and 
safety, and physical cultural resources. 

The Operations Manual (Section F1) sets out the policy and procedures operations departments 
follow while undertaking due diligence for environmental safeguards. The potential direct and 
indirect environmental impact of every ADB-financed and/or ADB-administered project is 
assessed prior to approval of the project, in accordance with the process set out in the SPS. 
Management considers the results of safeguards due diligence when approving an investment 
project for submission to the BOD. ADB’s chief compliance officer is responsible for monitoring 
compliance with the SPS.   

During the formation of CPSs and throughout ADB’s project cycle, from preparation through 
evaluation, environmental risks and opportunities attendant to each investment project 
are considered and discussed with borrowers/clients, who are required to comply with the 
requirements in the SPS. In the early stages of project preparation, the borrower/client 
identifies any potential direct, indirect, cumulative, and induced environmental impacts and 
risks and determines their significance and scope, in consultation with stakeholders. If risks 
are identified, the borrower will do an environmental assessment early in the project cycle. 
For projects with potentially significant adverse impacts that are diverse, irreversible, or 
unprecedented, the borrower/client must examine alternatives to avoid them or, if avoidance 
is not possible, minimize them. Cancellation of the project may also be considered. To 
respond to and address identified environmental impacts and/or risks, the borrower/client 
must prepare an environmental management plan that includes the proposed mitigation 
measures, monitoring and reporting requirements, etc. Project loan agreements contain 
the borrowers’ agreement to comply with environmental safeguard measures applicable to 
the investment project. During project implementation, ADB staff and/or consultants visit 
the project site to ascertain progress and compliance with the environmental safeguard 
requirements. In the event of noncompliance, corrective action will be agreed upon for 
implementation by the borrower/client. 
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Evaluation. ADB’s structured program of Managing for Development Results encompasses 
the process and tools used to evaluate the effectiveness of the management approach. The 
DEfR uses the corporate results framework (aligned with the priorities of Strategy 2020 and 
the MTR Action Plan) to track recent development progress in Asia and the Pacific and 
assess ADB’s development effectiveness, identifying areas where ADB’s performance needs 
strengthening, as discussed in the DMA on Economic Performance. In 2015, ADB met its 
target for over 50% of projects to contribute to the environmentally sustainable growth 
agenda by 2016  (with a 3-year average of 57%). 

IED’s independent evaluations provide feedback to the BOD on ADB’s performance, to help 
improve the design and execution of future operations and sustain benefits, as discussed in 
the DMA on Economic Performance. 

IED’s Inclusion, Resilience, Change: ADB’s Strategy 2020 at Mid-Term evaluated the 
implementation performance and continued relevance of Strategy 2020 at its midterm in 
2014. In relation to environmentally sustainable growth, the evaluation recognized that 
Asia has had exceptional economic growth, but also observed that key environmental 
conditions have deteriorated. Pursuing environmentally sustainable growth is a benefit 
to growth rather than a cost to development. ADB must improve the integration of this 
imperative into its operations. Given ADB’s focus on infrastructure and Asia and the Pacific’s 
extreme vulnerability to climate disasters, ADB has a responsibility to contribute to a cleaner 
development path. ADB support for environmental governance is vital and in keeping with its 
overall commitment to support strengthened governance in the region.

From time to time, IED researches high-impact topics that have strong potential implications 
for the ADB’s institutional policies and practices, as discussed in the DMA on economic 
performance. IED evaluated ADB’s SPS in 2014, in the Safeguards Operational Review:  ADB 
Processes, Portfolio, Country Systems, and Financial Intermediaries. This was the first of a 
planned two-step evaluation. IED had five main recommendations (i) improve quality control 
of category B and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting 
of safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop 
more guidance notes.
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EN27 Extent of impact mitigation 

of environmental impacts of 
products and services.

ADB seeks to avoid, minimize, mitigate, and/or compensate for adverse environmental 
impacts associated with infrastructure investments. ADB does this by applying the SPS. 
Adverse impacts could include changes in land use and human settlement, decreases in water 
quality and quantity, loss of biodiversity, deforestation and desertification, elevated pollution 
levels, and increased GHG emissions. During 2015, 100% of investment projects were subject 
to the SPS to ensure that adverse environmental impacts during project implementation are 
avoided and, when this is not possible, are minimized, mitigated, or compensated for. 

ADB categorizes all its investments according to their environmental impact, as detailed in 
the SPS and the Operations Manual (Section F1). Direct, indirect, cumulative, and induced 
impacts on the environment, health and safety are assessed in environmental impact 
assessments for category A environment projects or initial environmental examinations for 
category B environment projects. During 2015, 11 category A environment and 64 category 
B environment projects were approved. The SPS includes requirements for pollution 
prevention and abatement as well as biodiversity conservation and sustainable natural 
resource management, as discussed under Disclosure EN12. The majority of projects in 
ADB’s financing portfolio trigger consideration of the pollution prevention and abatement 
requirements of the SPS. 

Under the environmental safeguards requirements for pollution prevention and abatement, 
ADB requires that
•	 emission and discharge of pollutants will be avoided, minimized, and/or controlled; 
•	 resource conservation and energy-efficiency measures consistent with the principles of 

cleaner production will be incorporated; 
•	 generation of hazardous and nonhazardous wastes will be avoided or minimized/

controlled; 
•	 the use of less hazardous substitutes for chemicals and materials subject to international 

bans or phase-out because of their high toxicity will be considered; 
•	 reliance on synthetic chemical pesticides will be reduced and borrowers/clients will not 

use products that are classified as extremely or moderately hazardous by the World 
Health Organization; and 

•	 reduction of project-related anthropogenic GHG emissions will be promoted. 

Practices and performance standards adopted should be consistent with international good 
practice, as reflected in the World Bank Group’s Environment, Health, and Safety guidelines.
 
ADB’s EOD sets out the need to promote a shift to sustainable infrastructure, invest in 
natural capital, strengthen environmental governance and management capacity, and 
respond to climate change, as discussed in Chapter 2 of the Sustainability Report. Table 
EN27.1 details ADB’s investments and technical assistance projects that contributed to the 
environmental sustainable growth agenda in 2015. In accordance with the EOD, ADB has 
increased its investment in clean energy and sustainable transport, water management, and 
urban development; increased support for sustainable natural resources management in 
key regional landscapes (as discussed in Disclosure EN12); and improved environmental 
governance by strengthening country safeguard systems and implementation capacities and 
environmental adjudication in the region. ADB is also assuring that climate risk management 
and adaptation measures for climate change are incorporated into the infrastructure projects 
it finances.
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Table EN27.1: Number of Approved ADB-Financed Projects Including Elements of 
Environmentally Sustainable Growth, 2015

Projects (No.)
Investments (including loans, grants, equity, guarantees) 65
 Natural Resource Conservation 15
 Urban Environmental Improvement 32
 Eco-Efficiency 13
  Global and Regional Transboundary 
  Environmental Concerns 25
 Environment Policy and Legislation 4
 Disaster Risk Management 8
Technical Assistance 56
 Natural Resource Conservation 17
 Urban Environmental Improvement 24
 Eco-Efficiency 11
  Global and Regional Transboundary   

 Environmental Concerns 21
 Environment Policy and Legislation 16
 Disaster Risk Management 11

Note: Some projects may support more than one element of environmentally sustainable growth. Excludes cofinancing.

DMA-Transport Generic DMA. Materiality. Transport is (externally and internally) material to ADB because (i) investment 
projects in the transport sector contribute to ADB’s three strategic development agendas, as 
discussed in Chapter 2 of the Sustainability Report; and (ii) in supporting green growth, ADB 
must “walk the talk” in its own operations. 

Management, External. A strategic priority of the MTR is environment and climate change. 
Key actions of the MTR (Appendix 1) include increasing finance for sustainable transport, 
such as railways, waterways, and urban transport. ADB’s transport sector investment 
projects are guided by the Sustainable Transport Initiative-Operational Plan. ADB’s EOD 
sets out the need to promote a shift to sustainable transport, as discussed in Chapter 2 of 
the Sustainability Report. ADB’s management considers adherence to ADB’s policies when 
approving an investment project for submission to the BOD. 

Management, Internal. ADB has an integrated E2HSMS for operating and maintaining 
its headquarters building.  The E2HSMS policy states that, in operating and maintaining its 
headquarters building, ADB commits to optimizing its use of energy resources and thus to 
reducing its carbon footprint. The energy management system also covers ADB’s transport 
activities—specifically, fuel used by ADB-owned vehicles for official trips and indirect 
(Scope 3) GHG emissions associated with official travel, including air travel (see the DMA on 
Emissions). 

As an MDB, ADB’s legal status differs significantly from that of a commercial bank. ADB’s 
Charter contains provisions that accord ADB legal status and certain immunities and 
privileges in the territories of its members. ADB is not subject to any energy regulations or 
policies although, through the E2HSMS for its headquarters building, ADB seeks to adhere to 
international and Philippine legislative requirements related to emissions from its transport 
activities.   
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Evaluation, External. ADB’s structured program of Managing for Development Results 
encompasses the process and tools for evaluating the effectiveness of the management 
approach. The Development Effectiveness Review (DEfR) uses the corporate results 
framework (aligned with the priorities of Strategy 2020 and the MTR Action Plan) to 
track recent development progress in Asia and the Pacific and assess ADB’s development 
effectiveness, identifying areas where ADB’s performance needs strengthening, as discussed 
in the DMA on Economic Performance. The 2015 DEfR reports on ADB-completed 
operations with respect to
•	 roads built or upgraded (10,000 km), and
•	 rail built of upgraded (0 km).

IED’s independent evaluations provide feedback to the BOD on ADB’s performance, to help 
improve the design and execution of future operations and sustain benefits, as discussed in 
the DMA on Economic Performance. IED’s Inclusion, Resilience, Change: ADB’s Strategy 2020 
at Mid-Term, evaluated the implementation performance and continued relevance of Strategy 
2020 at its midterm in 2014. In relation to environmentally sustainable growth, the report 
recognized that climate change is a serious threat to the economic prosperity of Asia and the 
Pacific, with the problems far outpacing the response from ADB and the region. While ADB’s 
energy portfolio has seen an appropriate increase in climate-friendly investments, a similar 
increase has not yet occurred in the transport portfolio.  No strategic-level evaluation of 
ADB's transport operations was undertaken during 2015.  

Evaluation, Internal. Internally, the Energy Conservation Committee evaluates ADB's energy 
performance and reduction initiatives on a quarterly basis and presents its results biannually 
to management in accordance with the E2HSMS requirements. 

The E2HSMS is externally audited. In 2015, recertification was successfully awarded for ISO 
50001, ISO 14001 and OHSAS 18001.  

ADB maintains a GHG inventory for maintaining and operating its headquarters building. 
ADB’s transport activities are covered under Scope 1 (energy direct emissions) and Scope 3 
(other indirect emissions). (See the DMA on Emissions).

EN30 Significant environmental 
impacts of transporting 
products and other goods 
and materials for the 
organization’s operations, and 
transporting members of the 
workforce .

ADB operations do not involve the transport of products or other goods and materials. 

The nature of ADB operations requires that staff members undertake domestic and 
international travel within and between its member countries. Given the location of ADB’s 
headquarters in the Philippines, international travel is undertaken by air. Fuel used by ADB-
owned vehicles for official trips is reported in Disclosure EN3 (Table EN3.3) and direct 
(Scope 1) GHG emissions associated with this fuel use are reported in Disclosure EN15 
(Table EN15.1). Indirect (Scope 3) GHG emissions associated with official travel, including air 
travel, are reported in Disclosure EN17 (Table EN17.1).   

To help keep emissions down, business travel protocols require staff to combine multiple 
missions into a single trip and select the shorter, most economic route. ADB promotes 
promotes videoconferencing to replace travel, where appropriate. 

For commuting staff, ADB’s headquarters building is located immediately adjacent to metro 
rail and bus stops. Bike racks and showers are provided.
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DMA—
Environmental 
Grievance 
Mechanisms

Generic DMA. Materiality. Environmental grievance mechanisms are (externally) material to ADB because 
infrastructure projects funded by ADB’s investments could adversely impact the environment 
during construction and operation and grievances may result. 

Management. If project-affected people have complaints relating to environmental 
safeguards, they can bring their concerns to the attention of the project’s GRM, which is a 
requirement under the SPS. If complaints are not resolved by the project-level GRM, they can 
be elevated to the concerned resident mission and/or operations department. If they remain 
unresolved at that level, project-affected people can submit their complaint to the ADB’s 
Accountability Mechanism.

ADB’s SPS aims to promote the sustainability of project outcomes by protecting the 
environment and people, as discussed in the DMA on Products and Services. The SPS also 
provides a platform for affected people and other interested stakeholders to participate in 
project design and implementation. “Meaningful consultation” and information disclosure 
must be undertaken in accordance with the SPS requirements and also in line with ADB’s 
Public Communications Policy. The borrower/client must establish and maintain a project-
level GRM to receive and facilitate resolution of affected peoples’ concerns and grievances 
about the environmental and social performance at the project level. A GRM should be scaled 
to the risks and impacts of the project, and address concerns and complaints promptly using 
an understandable and transparent process that is gender responsive, culturally appropriate, 
and readily accessible. The Operations Manual (Section F1) sets out the policy and procedures 
for operations departments undertaking due diligence for environmental and social 
safeguards. Management considers the results of safeguards due diligence when approving an 
investment project for submission to the BOD. ADB’s chief compliance officer is responsible 
for monitoring compliance with the SPS. 

After exhausting complaint avenues at the project, resident mission and/or operations 
department levels, project-affected people can submit complaints directly to ADB’s 
Accountability Mechanism. The Accountability Mechanism provides a channel for project-
affected people to resolve issues pertaining to negative impacts from investment projects 
where ADB may be at fault. The Accountability Mechanism Policy 2012 and Operations 
Manual (Section L1) sets out the policy and procedures for processing of complaints relating 
to safeguards , among others. The Accountability Mechanism consists of two separate but 
complementary functions: problem solving and compliance review. The problem solving 
function, led by OSPF, focuses on finding solutions to problems caused by ADB-assisted 
projects. The compliance review function, implemented by the independent CRP, focuses 
on whether ADB has complied with its operational policies and procedures in the design and 
implementation of its projects. The Accountability Mechanism is a mechanism of last resort. 
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Compliance review starts with the CRP determining the eligibility of a request and, if 
the complaint is eligible, recommending that the BOD authorize a compliance review. If 
approved, the CRP conducts an independent investigation. If the CRP finds that ADB did not 
comply with its operational policies and procedures and direct and material harm has resulted, 
ADB's management must prepare for BOD approval a management action plan that includes 
remedial actions. The CRP monitors the implementation of this plan with major stakeholders 
involved, as appropriate. The CRP consists of three members—a full-time chair and two part-
time members. Two CRP members are from regional member countries (one from a DMC) 
and the third is from a nonregional member. The CRP reports directly to the BOD through the 
BOD’s Compliance Review Committee, which is responsible for the following tasks under the 
Accountability Mechanism
•	 clearing the proposed terms of reference for compliance review before they are released 

by the CRP;
•	 reviewing the CRP’s draft compliance review reports;
•	 reviewing the CRP’s draft reports on monitoring implementation of Board-approved  

remedial actions before finalization;
•	 deciding on and adjusting the CRP monitoring time frames;
•	 reviewing and endorsing the combined CRP and Office of the Compliance Review 

Panel’s annual work plan and budget;
•	 searching for CRP members in consultation with the President;
•	 providing written feedback to all CRP members on their performance;
•	 in case of a borrowing/client country’s rejection of a CRP site visit, conducting dialogue 

with management on the reasons for the borrowing country’s refusal;  and 
•	 serving as the focal point for the CRP’s communication and dialogue with the BOD on 

the Accountability Mechanism.

Staff members are made aware of the Accountability Mechanism through induction 
training, SPS orientation, briefings held by Office of the Compliance Review Panel and 
the OSPF in ADB headquarters, and Office of the Compliance Review Panel and OSPF 
outreach to resident missions. Following the introduction of a revised policy in 2012, the 
Accountability Mechanism undertook outreach in 2015, as reported in its Annual Report, to 
inform stakeholders about the enhanced Accountability Mechanism. The outreach included 
stakeholders from DMCs and donor members. Numerous types of outreach activities were 
used to achieve this goal, broadly including internal and external seminars, workshops, briefing 
sessions, training initiatives, awareness-building presentations, and project-specific advice.

Evaluation. IED researches high-impact topics that could have implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance. IED 
evaluated ADB’s SPS in 2014. The resulting Safeguards Operational Review:  ADB Processes, 
Portfolio, Country Systems, and Financial Intermediaries was the first of a planned two-step 
evaluation. IED had five main recommendations (i) improve quality control of category B 
and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting of safeguards 
outcomes, (iv) promote the use of country safeguard systems, and (v) develop more guidance 
notes. None of the recommendations specifically related to grievance mechanisms.  
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EN34 Number of grievances about 

environmental impacts filed, 
addressed, and resolved 
through formal grievance 
mechanisms.

During 2015, the Accountability Mechanism received no complaints relating to environment.  
The CRP dealt with one outstanding complaint filed in 2014, for Loan 2419-IND: Mundra 
Ultra Mega Power Project (India).
 
As detailed in the Accountability Mechanism’s Annual Reports, the complainants alleged 
that ADB had undertaken flawed social and environmental impact assessments, resulting in 
the loss of livelihood of fisherfolk impacted by the project. Further, the complainants alleged 
that the project caused negative environmental impacts that could have been avoided. The 
complaint was deemed eligible and was investigated by the CRP. The subsequent report 
was published in March 2015. The project was found to require remedial action due to 
noncompliance with operational policies and procedures in effect when the project was 
processed. Remedial action was prescribed for (i) failure to adequately disclose information 
and conduct consultations, (ii) loss of livelihood of fisherfolk (due to thermal discharge 
from the outflow channel and impacts on Modhva Creek), (iii) access restrictions to fishing 
grounds, and (iv) ambient air quality. (ADB’s Environment Policy 2002, in place when the 
project was processed, was superseded by the SPS in 2010.) ADB management has since 
developed a remedial action plan that has been approved by the BOD. 

There were no outstanding complaints dealing with environmental impacts that were filed 
with OSPF prior to 2015. 
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SOCIAL
DMA–
Employment

Generic DMA. Materiality. Employment is (internally) material to ADB because a highly skilled and 
motivated workforce is needed to prepare and administer government and private sector 
projects and disseminate knowledge and information. ADB must be able to fully leverage its 
diverse workforce to provide the innovative development solutions needed and expected by 
its DMCs. 
 
Management. The MTR identifies 10 strategic priorities to achieve ADB’s vision of an Asia 
and Pacific free of poverty. One of these is the need to organize to meet new challenges. Key 
actions include aligning and strengthening staff skills to deliver strategic priorities; nurturing 
and retaining technical talent to build sector expertise; and providing more staff incentives for 
results, innovation, and partnerships (MTR, Appendix 1). 

ADB’s Our People Strategy (2011) notes that “ADB seeks and develops people who are 
technically excellent, passionate about our mission, and pragmatic in delivering effective, 
innovative development solutions, in a collegial work environment characterized by 
integrity, creativity, and empathy with our clients.” The strategy’s three goals are to achieve 
and maintain (i) a strong mix of high caliber, motivated, client-responsive staff working in 
partnership internally and externally; (ii) inspiring leadership with proactive and effective 
people management; and (iii) a supportive and enabling workplace environment and culture. 
To this end, ADB seeks to recruit highly qualified people and provide a working environment 
conducive to top performance while also achieving an adequate work–life balance, and 
providing advice and training for career development.  

Introduced in 2014, ADB’s Talent Management Program is a key enabling mechanism for 
delivering the MTR’s priorities, providing new tools, policies, and processes to support 
the implementation of staff management practices. The program is intended to improve 
ADB’s organizational flexibility and mobility; ensure that the technical skills and managerial 
capability needed in future are available; and develop a talent culture within ADB that 
sufficiently differentiates, develops, and rewards ADB’s most talented staff. This is one of 
ADB’s most important human resources initiatives as it is expected to support many of the 
strategic directions resulting from the MTR.  

ADB recruits staff from among its members. It has three categories of staff—international, 
national, and administrative. Staff employment and compensation are guided by personnel 
policies set out in the Administrative Orders to be followed in the management of all staff. 
Compensation for all staff is market-driven, with reference to the appropriate global or local 
market from which the position is recruited. Salaries are determined according to the level of 
responsibility and are reviewed annually to ensure that they remain competitive. There is no 
linkage between compensation and organizational performance. Staff salaries, including those 
of the vice-presidents, are determined by the BOD based upon recommendations of the 
BOD’s Human Resources Committee whose scope covers remuneration. 

BPMSD provides advice and services regarding budget, staff position management, human 
resources, staff development, benefits, and compensation for employment. OOMP provides 
ADB staff members with a confidential, neutral, off-the-record, and independent setting to 
discuss and resolve work-related concerns and issues. ADB’s Staff Association advocates for 
its members and works to safeguard their rights, interests, and welfare with respect to their 
employment, compensation, and benefits.

Members of the Board of Governors are paid by their governments. 
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BOD members (directors and alternates) and the President are paid by ADB. Their 
remuneration is determined by the Board of Governors, as prescribed by the ADB Charter. 
The Board of Governors has established a Committee on Remuneration that normally meets 
every year to review the remuneration of ADB’s BOD on the basis of developments since the 
last review, and to consider whether sufficient grounds exist to recommend an adjustment 
in such remuneration. Once every 2 years, the Remuneration Committee also reviews the 
adequacy of the President's renumeration. If the Remuneration Committee considers that an 
adjustment is necessary, it submits a report, together with a draft resolution recommending 
the adjustment, to the Board or Governors for consideration. The President and the BOD 
do not see the report of the Remuneration Committee and they do not have any input into 
the salary proposals, which are sent directly to the Board of Governors. The Remuneration 
Committee comprises three members of the Board of Governors. Membership of the 
Remuneration Committee is approved by the Chair of the Board of Governors and takes into 
account geographical balance. The base salaries of the BOD (directors and alternates), the 
President, and vice-presidents are disclosed in the Annual Report. All directors, alternates 
and vice-presidents receive the same base salary. As of 1 August 2014, every director receives 
$240,089, every alternate receives $205,276 and every vice-president receives $287,733 as 
a base salary. The President receives a base salary of $454,120 plus a special representation 
allowance of $38,375.  

ADB’s supply chain includes contractors to provide goods, works, and services to support its 
headquarters and field office operations, individual consultants, and consulting entities. The 
Operations Services and Financial Management Department is responsible for consultant 
recruitment. OAS is responsible for institutional procurement for headquarters. Field offices 
are responsible for their own procurement and for following local laws and regulations; 
contracts are reviewed and approved by the country director. Procurement is undertaken in 
accordance with ADB guidance.   

OAS seeks to ensure that its contractors and service providers observe good social 
management practices, complying with relevant Philippine labor and social welfare laws and 
regulations (including minimum wage legislation) and occupational safety requirements in 
accordance with ADB’s E2HSMS. Contractors and service providers are required to submit a 
Good Social Management Certificate every 2 years as part of their contractual requirements. 
The general conditions of contract for services enable contract termination due to default 
by contractors or service providers; any allegations or causes that may constitute grounds 
for contract termination would be investigated. However, disputes between contractors’ and 
service providers’ personnel and the contractor/service provider should be resolved between 
them. The general conditions of contract for goods require that suppliers of goods to ADB 
certify that the goods were not manufactured in violation of local and international labor and 
occupational safety standards.  

Two videos—“Norms of Conduct and Ethical Standards for Contractors’ Personnel” and 
“Norms of Conduct for Managers and Supervisors of Contractors’ Personnel”—produced 
by OAS were shown to all new personnel of contractors and service providers deployed 
to ADB during the mandatory E2HSMS orientation in 2015. Some highlights of the second 
video include contractors’ and service providers’ compliance with stipulations in its Good 
Social Management Certificate and prompt reporting to OAS management of any complaint 
regarding the violation of the certificate (from the latter’s personnel or other third parties), 
such as not remitting social security premiums, paying below-minimum wage salaries, and 
engaging in illicit relationships that compromise objective evaluation of their performance. 

continued on next page

Table continued

http://www.adb.org/sites/default/files/institutional-document/158032/oi-appendix10.pdf
http://www.adb.org/site/business-opportunities/resources


74 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
Evaluation. ADB’s structured program of Managing for Development Results (Level 4 
section of the review, ADB’s Organizational Management) encompasses the process 
and tools to evaluate the effectiveness of the management approach.  The Development 
Effectiveness Review (DEfR) uses the corporate results framework (aligned with the priorities 
of Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia 
and the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs to be strengthened, as discussed in the DMA on Economic Performance. 
These include employment-related measures and targets, such as (i) the percentage of 
staff in operations departments (target of 55% by 2016; 2015 actual of 56%); and (ii) the 
percentage of women in the international staff category (target of 37% by 2016; 2015 actual 
of 34%).  

The BOD’s Human Resources Committee reviews, monitors, and makes recommendations 
in its annual reports to the BOD on ADB’s human resources strategy and policies that 
pertain to staffing, compensation, benefits, and related issues of strategic importance 
that directly affect ADB’s ability to recruit, develop, and retain the highly qualified staff 
needed for it to achieve its mandate. The Annual Report (September 2015) of the BOD's 
Human Resources Committee recognized ADB’s commitment to and progress made in 
implementing human resources initiatives. In relation to the ongoing comprehensive review 
of staff salaries and benefits, they acknowledged the practice of robust consultation and the 
need to pay attention to (i) ADB’s mission to attract external applicants and the retention of 
recruited staff, (ii) differing views on compensation and benefits, (iii) the diversity of benefits 
made necessary by diverse personal circumstances, (iv) nonfinancial benefits and mixed 
perceptions of their attractiveness, and (v) communications, including the transparency of 
the review, early communication of the review results to staff, and the discussion of changes 
before they are made. In relation to career development, they will continue to monitor the 
progress of initiatives aimed at empowering national staff and providing greater authority 
to resident mission staff.  They will also continue to pursue the inclusion of a 360-degree 
feedback mechanism in performance assessment and management.  

While maintaining staff confidentiality, the ombudsperson alerts management to trends and 
concerns about the workplace that should be addressed, providing them with information and 
feedback on immediate and systemic issues. Thus, the ombudsperson function serves as an 
early warning system and as a catalyst for change in ADB’s working environment. 

Staff perceptions of employment-related issues are also partly measured through the ADB 
employee engagement survey, which was conducted in 2015. Staff participation in the survey, 
which measured the extent to which staff were motivated and committed to their work 
and ADB, was 89%.  Results indicated improvements in the areas of promoting the most 
competent people, providing the opportunity for staff to give feedback on matters affecting 
them, and operating with integrity. Communication, leadership and management, and work 
organization and efficiency are the key focuses for future organizational improvement. Action 
planning and implementation to respond to issues raised by during the survey commenced in 
2015 and continues into 2016.  
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LA1 Total number and rate of 

new employee hires and 
employee turnover by age 
group, gender, and region.

Tables LA1.1 and LA1.2 provide the total number of new staff and hire rates, and the number 
of departing staff and turnover rates. 

Table LA1.1: Rates of New Hires to ADB (2011–2015)

2011 2012 2013 2014 2015
Total Staff 303 256 178 20 2 262
New Hire Rate 10.7% 8.7% 5.8% 6.8% 8.7%
Category  

Management 16.7% 0.0% 50.0% 0.0% 28.6%
International staff 10.8% 8.9% 7.7% 6.9% 9.7%
National and administrative ataff 10.6% 8.5% 4.7% 6.7% 8.1%

Location  
Headquarters  
Management 16.7% 0.0% 50.0% 0.0% 28.6%
International staff 12.0% 9.7% 8.3% 7.6% 10.2%
National and administrative staff 9.8% 7.1% 3.9% 6.5% 8.5%
Field offices  
International staff 3.6% 3.1% 3.8% 2.3% 5.8%
National and administrative staff 12.3% 12.4% 6.8% 7.3% 7.4%

Sex  
Women 11.2% 9.1% 5.2% 6.4% 7.5%
Men 10.0% 8.1% 6.8% 7.3% 10.4%

Nationality, by Region  
Asia and the Pacific 10.4% 8.5% 5.3% 6.7% 9.2%
Nonregional 12.6% 9.8% 9.4% 7.2% 6.9%

Age (years)  
<30 82.5% 80.9% 23.6% 50.0% 46.7%
30-39.9 16.9% 13.4% 8.6% 9.6% 14.1%
40-49.9 7.2% 5.4% 4.7% 4.3% 5.3%
>50 2.0% 2.1% 1.7% 2.2% 3.3%

Note:       
"Rate of new hire" is the number of staff who joined ADB within a particular period over the number of staff at the start 
of that period.       
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Table LA1.2: Rates of Departures from ADB (including retirements) (2011–2015)

2011 2012 2013 2014 2015
Total Staff 177 161 253 181 154
Departure Rate 6.2% 5.4% 8.3% 6.1% 5.1%
Category

Management 33.3% 0.0% 33.3% 14.3% 28.6%
International staff 8.2% 7.7% 7.7% 7.8% 7.3%
National and administrative staff 5.0% 4.2% 8.5% 5.0% 3.9%

Location
Headquarters
Management 33.3% 0.0% 33.3% 14.3% 28.6%
International staff 8.0% 7.8% 7.9% 8.2% 7.4%
National and administrative staff 4.8% 4.1% 10.0% 5.5% 3.3%
Field offices  
International staff 9.3% 7.0% 6.1% 5.4% 6.6%
National and administrative staff 5.5% 4.5% 4.8% 4.0% 5.1%

Sex  
Women 4.9% 3.7% 9.0% 5.4% 4.7%
Men 8.0% 7.9% 7.2% 7.1% 6.3%

Nationality, by Region  
Asia and the Pacific 6.1% 4.6% 8.2% 5.7% 5.6%
Nonregional 7.1% 10.7% 8.9% 8.4% 4.7%

Age (years)  
<30 6.3% 4.4% 2.8% 3.5% 3.3%
30-39.9 4.0% 3.7% 4.2% 5.2% 3.4%
40-49.9 3.8% 3.1% 2.7% 2.6% 2.5%
>50 86.6% 76.7% 21.6% 12.6% 12.1%

Notes:       
"Rate of departure" is the number of staff who have ended ADB employment within a particular period over the number 
of staff at the start of that period. Hence, movements between categories and/or changes in locations that occur during 
the year of departure are not considered in the ratio.  

LA2 Benefits provided to full-
time employees that are 
not provided to temporary 
or part time employees, 
by significant locations of 
operations.

Benefits provided to all staff members in ADB’s headquarters and field offices are outlined 
below. All (100%) ADB employees work full-time. 

All staff member receive worldwide medical, life, and disability insurance, except those who 
opt out of the medical plan for reasons such as preferring their own insurance. Benefits for 
contingent events include a multipurpose loan facility. Staff may also receive reimbursement 
for the cost of medical (medical emergency and medical evacuation services) and emergency 
travel outside the duty station country for the staff member or his/her spouse or recognized 
domestic partner in the event of death of the staff member’s spouse or domestic partner, 
child, parent, parent-in-law, or staff member’s sibling (although limited to two siblings for the 
duration of the staff member’s career). Medical, life, disability, and travel accident insurance 
are also available to eligible dependents.    

All eligible staff members are part of the defined benefit plan providing for lump-sum and/
or annuity payments on retirement. Staff members who leave service and meet the eligibility 
conditions receive a basic lifetime pension in the event of normal, early, or incapacity 
retirement (a withdrawal benefit is payable to staff with less than the minimum service 
requirement and those who opt for it in lieu of pension) and survivor benefits for eligible 
dependents or beneficiaries in the event of the participant’s death. To augment their 
basic lifetime pension, staff members may also make voluntary contributions that earn a 
guaranteed rate of return.
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ADB promotes work–life balance among its staff members. It strives to achieve greater 
productivity and staff effectiveness through annual leave (26–30 days, depending on duration 
of service); maternity leave; paternity leave; adoption leave; sick leave; family leave to care 
for ill relatives; emergency leave for funerals; occasional absence/nonsecular floating holiday; 
special leave with or without pay, which is available for study purposes, to work for other 
international organizations, or other compelling reasons subject to appropriate process 
and approval (special leave is granted for a maximum of 3 years); flextime (the regular work 
week consists of 40 hours from Monday to Friday, but staff members have the flexibility to 
start work from 7:00 am to 9:00 am daily, provided they render 8 hours of work daily and are 
present during 9:00 am to 3:30 pm); provision for work-from-home arrangements; dedicated 
private space for female staff members to express breast milk for their infants; enhanced 
discretionary time off for holidays missed and spent at work and for prolonged work periods; 
increased rest time to address the physical fatigue caused by lengthy business travel; and 
provision of a corporate-sponsored volunteer day. Staff members pursuing further studies  
or attending learning programs and training that contribute to their role in ADB are entitled to 
10 days of development leave with pay. ADB observes 10 regular holidays each calendar year.

ADB has three staff categories: international, national, and administrative. In addition to the 
benefits listed above, international staff who meet the eligibility criteria may also receive 
relocation assistance, annual home country travel allowance, dependency allowance, rental 
allowance, and education assistance. 

Benefits for BOD directors and alternates, the President and vice-presidents are generally 
similar to those of international staff.  

LA3 Return to work and 
retention rates after 
parental leave, by gender. 

Parental leave benefits are provided to all 1,305 male and 1,800 female staff members in 
ADB’s headquarters and field offices. 

In 2014–2015, 49 female and 25 male staff members took parental leave. 

All (100%) of them returned to work after taking parental leave (a maximum of 12 calendar 
weeks for female staff, with the option of a maximum of 12 calendar weeks extended leave, 
and 5 working days for male staff members charged to family leave). 

Thus, the overall return-to-work rate was 100%. 

All staff who returned from parental leave remained at ADB for the 12 months after returning 
to work.  

Thus, the overall retention rate of staff returning from parental leave was 100%. 
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DMA—
Occupational 
Health and Safety

Generic DMA, including 
Financial Services Sector.

Materiality. Occupational health and safety is (externally and internally) material to ADB 
because (i) occupational health and safety issues are associated with infrastructure projects 
funded by ADB’s investments, and (ii) ensuring the health, safety, security, and general well-
being of its own staff members is important for maintaining the creativity and productivity of 
the workforce that is key to ADB delivering the innovative development solutions needed and 
expected by its DMCs.  

Management, External. ADB’s environmental safeguards, as detailed in the Safeguard 
Policy Statement (SPS), aim to ensure that, on ADB-supported projects, borrowers/clients 
will provide workers with a safe and healthy working environment, and will apply preventative 
and protective measures. The measures must be consistent with international good practice, 
as reflected in the World Bank Group’s Environmental Health and Safety Guidelines (see also 
DMA on Customer Health and Safety and Disclosure PR1).       

Management, Internal. ADB considers health and safety at the workplace of great 
importance in facilities management.  ADB has an integrated E2HSMS for operating and 
maintaining its headquarters building. Under the E2HSMS, the health and safety management 
system complies with the requirements of the OHSAS 18001 standard for occupational 
health and safety management systems. In 2003, ADB was the first MDB to achieve 
certification for its health and safety management system under OHSAS 18001. ADB’s 
President has overall responsibility for the E2HSMS and for reporting performance to the 
BOD and Board of Governors. Under the E2HSMS, the Health and Safety Committee’s 
mandate is to “strive to eliminate health and safety risks to ADB staff, business partners, and 
surrounding communities by using appropriate technologies, by developing disaster response 
and recovery plans for building operations and facilities, and by being constantly prepared 
for emergencies.” The management representative from OAS is responsible for ensuring the 
systematic and effective application of the E2HSMS. OAS is responsible for implementing 
the E2HSMS through a working group composed of members nominated from across ADB 
departments and offices. Staff members are made aware of occupational health and safety 
management through their induction training and by intranet articles.  

ADB’s staff safety and security is guided by policies set out in the Administrative Orders in 
conjunction with the policies and guidelines of the UN Security Management System. ADB 
signed a memorandum of understanding pertaining to the Security Management System 
with the UN in 2002. ADB’s Medical Center provides medical kits for staff members who 
are traveling on official business. OAS has a contract with International SOS to utilize their 
Travel Tracker system, allowing oversight of all official travel booked through ADB’s in-house 
travel agents. This allows ADB to quickly locate traveling staff members in the event of an 
incident. BPMSD also maintains a contract with International SOS for medical and security 
evacuations. All ADB staff members, including travelers, have 24/7 access to the ADB 
Incident Coordinator’s contracted security staff. ADB’s safety and security risk management 
also includes access control, vehicle movement, air safety, closed-circuit television coverage, 
disaster preparedness, and security force management. Staff members are made aware of 
safety and security issues during their induction training and by intranet articles. 

Country directors of field offices are responsible for health and safety management in their 
field office and for following local laws and regulations. Both the India and Bangladesh 
Resident Missions have health and safety management systems that comply with the 
requirements of OHSAS 18001. ADB does not have set safety and security procedures for 
field offices. Contracted security staff brief staff members being posted to field offices. 
Briefings cover the general security situation at the duty station, the security responsibilities 
of the staff, and the minimum operational and residential security standards put in place by 
the UN and that must be complied with. 
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ADB’s Medical Center provides staff members with information on serious diseases by 
posting alerts and announcements on the myADB portal (intranet site). Subjects covered 
include ebola, polio, measles, tuberculosis, dengue, skin cancer, and musculoskeletal disorders 
due to workstation arrangement. Through International SOS, ADB staff members also receive 
updated medical information.

A 24/7 employee assistance helpline provided for all staff offers professional counselling, 
resources, referrals, and information including advice on dealing with stress and workplace 
incidents.  

OOMP provides ADB staff members with a confidential, neutral, informal, and independent 
setting to discuss and resolve work-related concerns and issues. ADB offers whistleblower 
and witness protection for staff members who report a suspected integrity violation or 
misconduct. ADB will pursue all reasonable steps to protect whistleblowers and witnesses 
acting in good faith to ensure that they are not subject to retaliation. ADB will also endeavor 
to ensure protection for external whistleblowers and witnesses against retaliation by staff 
members. As set out in ADB’s Integrity Principles and Guidelines (paragraph 2C), OAI will 
investigate allegations of misconduct by staff involving retaliation.  

Evaluation, External. IED conducts research on topics that could have implications 
for ADB’s institutional policies and practices, as discussed in the DMA on Economic 
Performance. IED evaluated ADB’s SPS in 2014. The resulting Safeguards Operational Review: 
ADB Processes, Portfolio, Country Systems, and Financial Intermediaries was the first of a planned 
two-step evaluation. IED had five main recommendations (i) improve quality control of 
category B and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting of 
safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop 
more guidance notes.  None of the recommendations specifically related to health and safety.  

Evaluation, Internal. Occupational health and safety initiatives are evaluated quarterly 
through review by the E2HSMS’ Health and Safety Committee with their findings presented  
twice a year to management in accordance with the E2HSMS requirements. 

The E2HSMS is externally audited. In 2015, the external auditors noted no major 
nonconformities, 2 minor nonconformities, 11 opportunities for improvement, and 2 positive 
comments on effective implementation of the E2HSMS (i.e., apart from two minor findings, 
which are being addressed, the system met the required requirements of the international 
standard). Recertification was successfully awarded for ISO 50001, ISO 14001, and OHSAS 
18001.  
Safety and security profiles are evaluated through a risk analysis process that is cyclical and 
ongoing throughout the year. 
 
The BOD’s Audit Committee is required to ensure that ADB has established and maintains 
appropriate, efficient, and consistent procedures for the receipt, retention, and treatment of 
complaints and anonymous submissions from internal and external complainants (including 
protection for “whistleblowers”) in regard to fraud and corruption, or questionable accounting 
or auditing matters. The Audit Committee meets at least quarterly with OAI to discuss its 
activities, including cases where findings indicate systemic control weaknesses, or could 
constitute a reputational risk for ADB.  

The BOD’s Human Resources Committee reviews, monitors, and makes recommendations in 
its annual reports to the BOD on ADB’s human resources strategy and policies that pertain to 
staffing. 

continued on next page

Table continued

http://www.adb.org/documents/integrity-principles-and-guidelines
http://www.adb.org/site/evaluation/ied
http://www.adb.org/documents/safeguards-operational-review-adb-processes-portfolio-country-systems-and-financial-interm?ref=site/evaluation/resources
http://www.adb.org/documents/safeguards-operational-review-adb-processes-portfolio-country-systems-and-financial-interm?ref=site/evaluation/resources
http://www.adb.org/about/audit-committee
http://www.adb.org/about/human-resources-committee


80 asian Development bank 2016 sustainability Report

G4 Disclosure Content ADB Response
While maintaining staff confidentiality, the ombudsperson alerts ADB’s management to 
trends and concerns about the workplace that require attention, providing information and 
feedback on immediate and systemic issues, and thus serving as an early warning system and 
as a catalyst for change in ADB’s working environment. 

LA6 Type of injury and rates 
of injury, occupational 
diseases, lost days, and 
absenteeism, and total 
number of work-related 
fatalities by region and 
gender.

Data regarding occupational health and safety are only available for headquarters, covering 
77% of staff positions.  

Workplace incidents that result in injury, ill health, or fatality are recorded as part of E2HSMS 
in accordance with the Philippine Department of Labor and Employment’s Rule 1050, 
Notification of Accidents and Occupational Illness. Data for workplace incidents recorded 
under the E2HSMS include minor injuries, that require first aid but no additional medical 
assistance outside of ADB. A total of six work-related incidents and zero recreational 
incidents were recorded in 2015 (Table LA6.1). There were zero major and six minor incidents 
(defined as not requiring more than first aid, that could negatively impact the wellbeing of 
staff) related to work.

Table LA6.1: Workplace Incidents at ADB Headquarters, 2011–2015
Year 2011 2012 2013 2014 2015

Number of incidents 3 14 12 8 6

Zero fatalities occurred during 2015.  

The E2HSMS does not capture the number of lost days/absentees, the gender of those 
involved in incidents, and the incidence of occupational disease.

DMA—Training 
and Education

Generic DMA. Materiality. Training and education is (internally) material to ADB because a highly skilled 
and motivated workforce is needed to prepare and administer government and private sector 
projects and disseminate knowledge and information. Supporting the skills and developing 
the competencies of its staff members places ADB in a better position to fully leverage its 
diverse workforce to provide the innovative development solutions needed and expected by 
its DMCs.

Management. The MTR’s 10 strategic priorities to achieve its vision of an Asia and Pacific 
region free of poverty include the need to organize to meet new challenges. Key actions set 
out in the MTR (Appendix 1) include aligning and strengthening staff skills to deliver strategic 
priorities, nurturing and retaining technical talent to build sector expertise, strengthening the 
leadership skills of staff to assume management roles, and promoting skills sharing across 
departments and offices.  

In line with the Our People Strategy, ADB seeks to recruit highly qualified people, provide 
a working environment conducive to top performance, and provide advice and training for 
career development. The latter is achieved through (i) strategic offerings of internal staff 
development programs (including orientation and induction), which support operational 
needs and leadership capabilities; and (ii) policies to support external learning and further 
education via the allocation of staff development funds to headquarters and the field offices 
to ensure targeted skills development that meets staff needs. ADB regularly reviews the 
effectiveness of its staff development practices. Training needs are analyzed annually to 
ascertain the relevance of the management of training and education. A successful working 
partnership between the Staff Development unit of BPMSD and ADB’s management has 
resulted in revisions to ADB’s training curricula, ensuring that the ADB’s staff development 
program remains focused on providing the skills and knowledge needed to meet the 
requirements of ADB’s daily business and career development as well as business needs of 
the future.
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Introduced in 2014, ADB’s Talent Management Program is a key enabling mechanism for 
delivering requirements of the MTR and provides new tools, policies, and processes to 
support the implementation of staff management practices. The program is intended to 
improve ADB’s organizational flexibility and mobility; ensure that the necessary technical 
skills and managerial capability are available in future; and develop a talent culture within 
ADB that sufficiently differentiates, develops, and rewards ADB’s most talented staff. This 
program is one of ADB’s most important human resources initiatives because it is expected to 
support many of the strategic directions resulting from the MTR.

BPMSD’s remit includes advice and services on staff position management, human resources, 
and staff development. Staff performance is monitored by supervisors and discussed with 
individual staff members through yearly performance and career development reviews. 
More frequent discussions regarding career development and matters pertaining to the staff 
member’s work program (constructed annually and cascaded down from departmental work 
programs) may also be held. OOMP provides ADB staff members with a confidential, neutral, 
informal, and independent setting to discuss and resolve work-related concerns and issues. 
ADB’s Staff Association advocates for its members and to safeguard their rights, interests, and 
welfare, including with respect to training and education.

Evaluation. ADB’s structured program of Managing for Development Results (Level 4 
section of the review, ADB’s Organizational Management) encompasses the process and 
tools used to evaluate the effectiveness of the management approach.  The DEfR uses 
the corporate results framework (aligned with the priorities of Strategy 2020 and the MTR 
Action Plan) to track recent development progress in Asia and the Pacific and assess ADB’s 
development effectiveness, identifying areas where ADB’s performance needs strengthening, 
as discussed in the DMA on Economic Performance. No targets relate specifically to training 
and education.  

Staff perceptions of staff development-related issues are also partly measured through 
the ADB employee engagement survey, which was conducted in 2015 (see the DMA on 
Employment). 

LA9 Average hours of training/
year/employee by gender 
and by employee category.

Table LA9.1 shows the average hours of training for employees, including participation in 
in-house programs, external learning events, exams, and other learning opportunities taken by 
staff.

Table LA9.1: Average Hours of Training by Gender and Staff Category, 2015 
Administrative National Staff International Staff Management

Male 17.52 18.44 18.00 2.67

Female 16.55 18.57 19.55 0.0*

Total 16.76 18.52 18.53 2.40

* In 2015, there were no women in management during the second half of the year.
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LA10 Programs for skills 

management and lifelong 
learning that support the 
continued employability of 
employees and assist them 
in managing career endings.

Staff development programs offered to promote lifelong learning include in-house  
programs on
•	 communication skills;
•	 behavioral skills;
•	 personal impact (e.g., estate planning and settlement, first aid, personal investment 

planning);
•	 presentation skills (e.g., media training and presenting in meetings); 
•	 problem solving;
•	 communicating in a multicultural environment;
•	 supervisory skills;
•	 managing teams;
•	 conflict management; 
•	 leadership skills; and
•	 technical learning (e.g., procurement and financial management).

In-house programs are available to all staff members in headquarters and field offices. In 
2015, there were 7,171 participants in in-house programs. Staff members may attend more 
than one program in a year and different programs are run each year.  

Staff members may also participate in external learning events such as seminars, training 
programs, workshops, and online courses that aim to enhance specific skills and knowledge. 
In 2015, 52 staff members participated in external learning events. To encourage staff to take 
advantage of learning opportunities and take responsibility for their own career management, 
staff members can receive paid development leave to participate in external learning 
opportunities and financial assistance for continuing education requirements and activities. 
Staff members who are not yet confirmed (i.e., still within their 1-year probationary period 
after hiring) will be required to repay the full cost of the external training if they leave 
ADB before being confirmed. 

22 staff members were on Development Assignments in 2015.

Staff may apply for up to 6 months of development leave absence with pay to acquire skills 
and competencies needed immediately by ADB.  Eligible staff members may also apply for 
special leave without pay for study purposes, to work in another international institution or 
organization, or for other compelling reasons where it is deemed expedient for ADB to retain 
the staff member on leave without pay.  

Retirement planning workshops are available to staff as they plan for their future post-ADB.  

ADB’s termination policy (including redundancy, reduction in workforce, or redeployment) is 
formally set out in its Administrative Orders, which state that ADB will observe due process 
in initiating and deciding on the involuntary or premature termination of staff.  Specific 
reasons and the rationale for selection of a particular position for elimination or redeployment 
must be provided to each affected staff member. Determination should not be made on 
the basis of the work performance or mobility of the occupant of a position. Subject to 
certain conditions, terminated staff members will be granted a termination payment equal to 
1 month’s salary for each year of continuous service up to a maximum of 12 months’ salary.  
Terminated staff are not offered retraining, severance pay, or counseling.     
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LA11 Percentage of employees 

receiving regular 
performance and career 
development reviews by 
gender and by employee 
category.

All (100%) staff members of both genders and all employee categories receive yearly 
performance and career development reviews.  

Managers may also conduct midyear reviews of staff performance and staff development 
needs if they see fit. 

Under the talent management program, introduced in 2014, ADB’s focus on performance 
and career development has increased. The program is one of ADB’s most important human 
resources initiatives, as it is expected to support many of the strategic directions resulting 
from the MTR. The program is expected to enhance the effectiveness of performance and 
career development reviews by supporting and enhancing the capability of managers to 
effectively manage their staff and by taking a more proactive approach to managing poorly 
performing staff. The program should help develop a stronger performance-based culture.    

DMA—Diversity 
and Equal 
Opportunities

Generic DMA. Materiality. Diversity and equal opportunities are (externally and internally) material to 
ADB because (i) ADB supports investment projects that contribute to gender equality, 
as discussed in Chapter 2 of the Sustainability Report; (ii) gender can be mainstreamed in 
other investment projects funded by ADB to help achieve the strategic agenda of inclusive 
economic growth; and (iii)  a diverse and inclusive workforce makes ADB a more creative, 
collegial, and productive workplace, enabling it to create innovative solutions to address 
complex development challenges.

Management, External. The MTR identifies poverty reduction and inclusive economic 
growth as one of 10 strategic priorities necessary to achieve ADB’s vision of an Asia and 
Pacific region free of poverty—eradicating extreme poverty and reducing vulnerability and 
inequality—by expanding ADB’s support for rapid and inclusive economic growth, as set out 
in its key actions (Appendix 1). The priorities include addressing gender gaps through, for 
example, investment in girls’ education, employment, and income-earning opportunities. 
ADB’s investment projects concur with the sector and thematic policies and plans detailed in 
Chapter 2 of the Sustainability Report.  

ADB’s Policy on Gender and Development (1998) adopts gender mainstreaming as a key 
strategy for promoting gender equity. ADB’s Operations Manual (Section C2) sets out the 
policy and procedures for operations departments to consider gender at all stages of the 
project cycle. A detailed gender analysis and preparation of a project gender action plan are 
required for projects that have the potential to correct gender disparities, could significantly 
mainstream gender equity concerns, or are likely to have substantial gender impact. Project 
loan agreements contain the borrowers’ and/or clients’ agreement to comply with the gender 
action plan. Operations departments are specifically required to monitor gender concerns 
and components during project implementation. In the early stages of project preparation, all 
ADB investment projects are categorized into one of four gender categories: gender equity 
theme, effective gender mainstreaming, some gender elements, and no gender elements, as 
defined in the Guidelines for Gender Mainstreaming Categories of ADB Projects.
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Management, Internal. ADB recruits both male and female staff from among its members 
and has three categories of staff—international, national, and administrative, as discussed 
in the DMA on Employment. In organizing to meet new challenges, the MTR notes that 
ADB will continue to promote diversity and inclusion in its own workforce. Building on the 
success of the Our People Strategy and its gender actions plans, ADB approved a focused 
Diversity and Inclusion Framework in November 2013. Dimensions of diversity include 
gender, age, nationality, culture, ethnicity, religion, skills, education, professional background, 
sexual orientation, physical abilities, and working and thinking styles. Implementation of 
the framework during 2013–2016 will focus on the important objective of increasing the 
share of female international staff at entry, pipeline, and senior levels. Each department and 
office develops a diversity and inclusion agreement to help achieve the overall goals of the 
framework. The diversity and inclusion framework builds on achievements of the gender 
action programs and incorporates gender as a priority diversity element. The framework 
fosters a work environment where ADB talent will remain motivated and engaged in ADB’s 
mission and vision, and where various dimensions of diversity are valued. The framework 
allows for better sharing of resources, facilitates exchanges of ideas across all categories of 
staff, and encourages teamwork between headquarters and field offices. 

BPMSD provides advice and services in budget, management of staff positions, human 
resources, staff development, benefits, and compensation with employment. OOMP provides 
ADB staff members with a confidential, impartial, informal, and independent setting to 
discuss and resolve work-related concerns and issues. ADB’s Staff Association advocates 
for its members and works to safeguard their rights, interests, and welfare with respect to 
diversity and equal opportunities.

Evaluation, External. ADB’s structured program of Managing for Development Results 
encompasses the process and tools used to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs strengthening, as discussed in the DMA on Economic Performance.  
These include measures and targets related to diversity and equal opportunity, such as 
completed sovereign operations delivering intended gender equity results (target of 70% 
by 2016: in reporting year 2015 [1 July 2014–30 June 2015] actual of 70%); and operations 
supporting gender mainstreaming (target of 45% by 2016: 2015 actual of 54%). 

IED’s independent evaluations provide feedback to the BOD on ADB’s performance, to help 
improve the design and execution of future operations and sustain benefits, as discussed 
in the DMA on Economic Performance. In 2014, IED evaluated ADB’s Support for Inclusive 
Growth under the three pillars of the inclusive economic growth agenda (i) promoting 
high, sustained economic growth, (ii) broadening inclusiveness through greater access to 
opportunities, and (iii) strengthening social protection, as set out in Strategy 2020. The 
evaluation concluded that ADB’s financing has largely been geared toward promoting 
economic growth, leaving limited support for the other two pillars of the inclusive growth 
agenda. Gender equality was considered particularly relevant to inclusive growth.

continued on next page

Table continued

http://www.adb.org/publications/our-people-strategy-skills-and-passion-improve-lives-asia-and-pacific
http://www.adb.org/site/development-effectiveness/results-management-adb
http://www.adb.org/site/evaluation/ied
http://www.adb.org/documents/adbs-support-inclusive-growth
http://www.adb.org/documents/adbs-support-inclusive-growth


Detailed Global Reporting initiative index 85

G4 Disclosure Content ADB Response
Evaluation, Internal. ADB’s structured program of Managing for Development Results 
encompasses the process and tools used to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs to be strengthened, as discussed in the DMA on Economic Performance.  
These include measures and targets related to diversity and equal opportunity, such as the 
percentage of women in the international staff category (target of 37% by 2016: 2015 actual 
of 34%). 

The effectiveness of the Diversity and Inclusion Framework is measured through annual 
review of the status of diversity and inclusion agreements with departments and offices, 
annual review of diversity and inclusion policies and programs implemented, annual and 
quarterly gender data reports, and results of the staff engagement survey. Staff perceptions 
of issues related to diversity and equal opportunity are also partly measured through the ADB 
employee engagement survey which was conducted in 2015 (see the DMA on Employment).     

LA12 Composition of governance 
bodies and breakdown of 
employees per employee 
category by gender, age 
group, minority group 
membership, and other 
indicators of diversity.

Tables LA12.1, LA12.2 and LA12.3 provide the profile of the Board of Governors, BOD, and 
employees at the end of 2015. ADB does not monitor the governing bodies’ composition or 
staff members (who come from 59 member countries) by minority group. ADB does not have 
data on the age of members of the Board of Governors, who are employed by and reside in 
their member countries.

Table LA12.1: Profile of the ADB Board of Governors, 2015
Gender No. %
Male 61 governors 91% governors

57 alternates 85% alternates
Female 6 governors 9% governors

8 alternates 15% alternates
Vacant 2 -
Total 134

Table LA12.2: Profile of the ADB BOD, 2015 
Gender  No. %
Male 21 87.5
Female 3 12.5
Total
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Table LA12.3: Profile of ADB Employees (2011–2015)

  2011 2012 2013 2014 2015

Total Staff 2,957 3,051 2,976 2,997 3,105

Category      

Management 0.2% 0.2% 0.2% 0.2% 0.2%

International staff 35.7% 35.3% 36.4% 35.8% 35.6%

National and administrative staff 64.1% 64.5% 63.4% 63.9% 64.2%

Location  

Headquarters          

Management 0.2% 0.2% 0.2% 0.2% 0.2%

International staff 31.3% 30.9% 32.0% 31.3% 31.0%

 National and administrative   staff 46.9% 46.8% 44.9% 45.0% 45.6%

Field Offices          

International staff 4.4% 4.3% 4.4% 4.6% 4.6%

National and administrative staff 17.2% 17.8% 18.5% 18.9% 18.6%

Sex      

Women 57.8% 59.1% 58.2% 58.4% 58.0%

Men 42.2% 40.9% 41.8% 41.6% 42.0%

Employment Contract  

Regular 70.0% 71.1% 75.6% 79.2% 79.0%

Fixed term 30.0% 28.9% 24.4% 20.8% 21.0%

Nationality, by Region      

Asia and the Pacific 85.8% 86.4% 86.0% 86.3% 86.2%

Nonregional 14.2% 13.6% 14.0% 13.7% 13.8%

Age (years)          

<30 4.5% 3.5% 2.9% 3.0% 2.7%

30-39.9 32.4% 33.2% 32.5% 31.0% 31.0%

40-49.9 36.4% 36.4% 38.6% 39.5% 39.6%

50+ 26.6% 26.9% 25.9% 26.5% 26.8%

Service (years)          

<2.9 28.9% 27.9% 23.3% 19.5% 19.3%

3-5.9 18.6% 20.0% 23.1% 23.8% 22.9%

6-10.9 21.2% 20.0% 22.6% 25.2% 25.8%

11-15.9 12.8% 13.5% 14.6% 15.2% 16.3%

16+ 18.5% 18.6% 16.4% 16.2% 15.8%

ADB Members Represented 59 61 61 60 59
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G4 Disclosure Content ADB Response
DMA—Labor 
Practices 
Grievance 
Mechanism

Generic DMA. Materiality. Labor grievance mechanisms are (externally and internally) material to ADB 
because (i) ensuring that staff members’ grievances are addressed makes ADB a more 
creative, collegial, and productive workplace, enabling ADB to create innovative solutions 
to address complex development challenges; and (ii) settling grievances of affected persons 
in relation to labor practices on projects funded by ADB’s investments is important to good 
project management and outcomes.  

Management, External. ADB projects should comply with policies and procedures related 
to labor practices, such as adherence to the core labor standards, and safeguard requirements 
for the occupational health and safety of construction staff and compliance with the SPS 
Prohibited Investment Activities list, which includes forced and child labor (see the DMA on 
Investment). If project-affected people feel a project does not comply, they can bring their 
concerns to the attention of the project’s GRM and/or ADB’s Accountability Mechanism  
(see the DMA on Environmental Grievance Mechanisms).  

Anyone who believes that integrity violations (corruption, collusion, fraud, coercion, etc.), as 
defined in ADB’s Integrity Principles and Guidelines, have occurred in an ADB project may 
lodge a complaint with OAI via integrity mail, e-mail, mail, telephone, or fax, and may do so 
without identifying themselves, as discussed in the DMA on Anticorruption. OAI logs and 
reviews complaints even from anonymous sources, and investigates all complaints that meet 
the screening criteria (see the DMA on Anticorruption).  

Management, Internal. Settlement of staff grievances about labor practices that contravene 
a staff member’s contract of employment or terms of appointment is guided by personnel 
policies set out in the Administrative Orders to be followed by all staff. If informal resolution 
cannot be achieved, staff can submit a formal grievance to BPMSD requesting compulsory 
conciliation with an external conciliator. The external conciliator is one of two independent 
consultants engaged by ADB to mediate between staff members and management, and to 
seek mutually acceptable solutions to grievances arising from administrative decisions before 
a request for administrative review is submitted. A staff member who is unsatisfied with the 
outcome of conciliation may request an administrative review of the decision by the director 
general of BPMSD within 15 days from notice that conciliation has failed. Staff members 
may appeal the decision of administrative review or a disciplinary measure imposed. The 
Appeals Committee comprises staff members from headquarters nominated by the President 
but required to act independently and impartially of management. Ultimately, grievances 
may be heard by the independent Administrative Tribunal established by the BOD. The 
Administrative Tribunal’s decisions are binding on ADB and the staff member. Details of how 
the ADB Administrative Tribunal operates are available on the ADB website. Decisions of the 
tribunal are also available. Staff members are informed about the formal grievance process 
during their induction training. 

OOMP provides ADB staff members with a confidential, neutral, informal, and independent 
setting to discuss and resolve work-related concerns and issues. Prior to entering into a formal 
grievance process, staff members have the option to consult with the ombudsperson to 
explore informal resolution. Voluntary options, including coaching, skill building, mediation, 
and facilitation, are regularly offered to help resolve issues prior to entering into a formal 
grievance process. Working with the ombudsperson is not required and does not preclude a 
staff member from availing of the formal resolution system. Once a staff member has filed 
a formal grievance, the ombudsperson can no longer consult with the individual regarding 
the grievance. The ombudsperson must remain neutral and does not serve as an advocate 
for individual staff members or management. Staff members are informed about the 
ombudsperson’s function during their induction training.  
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Grievances of consultants and contractors involving ADB staff members are be reported 
as follows (i) integrity violations are reported directly to OAI, as discussed in the DMA on 
Anticorruption, (ii) harassment in the workplace is reported to BPMSD’s focal person on 
harassment, and (iii) misconduct is reported to BPMSD. In the latter two cases, although no 
policies and procedures exist BPMSD will consult with relevant ADB department or office in 
seeking to resolve the grievance.  

OAS and its contractors and service providers recognize the value of having strong 
partnerships and continuous dialogue. Since 2010, OAS has organized a meeting with 
managers of its contractors and service providers to discuss common issues or concerns 
that impact service delivery. This dialogue has resulted in enhanced communication, 
improved contract management processes, and stronger collaboration. In May 2015, the 
biennial meeting provided an opportunity for interaction between OAS and service provider 
management to, share information and discuss issues. One outcome of these meetings 
includes the establishment of a Contractor Complaints Mechanism Framework, which 
was launched in September 2015. The framework sets forth the procedures for resolving 
conflicts and handling complaints, such as unsatisfactory service or performance, fraud, 
and harassment. The framework provides contractors an avenue to report conflicts and 
complaints, thus contributing to a better work environment for them. 

Evaluation, External. IED researches high-impact topics that could have implications 
for ADB’s institutional policies and practices, as discussed in the DMA on Economic 
Performance. Evaluations relevant to inclusive economic growth are discussed in the DMA 
on Indirect Economic Impacts. IED evaluated ADB’s SPS in 2014. The resulting Safeguards 
Operational Review: ADB Processes, Portfolio, Country Systems, and Financial Intermediaries was 
the first of a planned two-step evaluation. IED had five main recommendations (i) improve 
quality control of category B and FI projects, (ii) enhance safeguards supervision, (iii) improve 
the reporting of safeguards outcomes, (iv) promote the use of country safeguard systems, 
and (v) develop more guidance notes.  None of the recommendations specifically related to 
grievance mechanisms.  

Evaluation, Internal. Staff perceptions of issues related to labor practices are also partly 
measured through the ADB employee engagement survey, which was conducted in 2015  
(see the DMA on Employment).   
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LA16 Number of grievances 

about labor practices filed, 
addressed, and resolved 
through formal grievance 
mechanisms.

External. During 2015, the Accountability Mechanism received no grievances about labor 
practices pertaining to ADB’s investments.  

Internal. Prior to using the grievance system, staff may choose to consult with the 
ombudsperson. Issues raised with the ombudsperson vary greatly, ranging from interpersonal 
tensions to concerns regarding institutional decisions. In 2015, over 190 staff members 
consulted with the ombudsperson.  

In 2015, two cases involving labor practices were decided by the ADB Administrative Tribunal. 

Decisions of the Administrative Tribunal are available on the ADB website.  
DMA—Investment Generic DMA, including 

Financial Service Sector.
Materiality. Consideration of human rights in investments is (externally) material to ADB 
because (i) ADB supports investment projects that contribute to inclusive economic 
growth, as discussed in Chapter 2 of the Sustainability Report; and (ii) human rights could be 
compromised by projects funded by ADB’s investments—particularly infrastructure projects 
during construction and operation.  

Management. One of the MTR’s strategic priorities is poverty reduction and inclusive 
economic growth. Key actions are set out in MTR (Appendix 1). ADB’s investment projects 
for social protection are guided by the Social Protection Operational Plan 2014–2020. ADB 
management considers adherence to ADB’s policies when approving an investment project 
for submission to the BOD.

ADB’s Operations Manual (Section C3), the Incorporation of Social Dimensions into ADB 
Operations, requires that an initial poverty and social assessment (or analysis) (IPSA) is 
conducted and disclosed on ADB’s website for all investment projects. The purpose of the 
IPSA is to identify the poverty and social impacts expected from the intervention and to 
identify key social issues (such as participation, gender, involuntary resettlement, indigenous 
peoples, labor, affordability, and other risks and/or vulnerabilities) that require attention 
during project implementation. Issues raised by the IPSA are addressed during project 
preparation and reflected in a summary poverty reduction and social strategy, the project 
administration manual, and loan covenants. 

ADB’s Public Communications Policy states ADB’s commitment to openness, transparency, 
and communications with stakeholders, including affected persons. The policy requires 
all projects to develop a stakeholder communication strategy to support two-way 
communication with stakeholders. ADB must also disclose project information unless 
there is a compelling reason for nondisclosure, subject to a set of limited policy exceptions. 
Strengthening Participation for Development Results: An Asian Development Bank Guide to 
Consultation and Participation provides information and tools that ADB staff and stakeholders 
can use to implement participatory approaches effectively. 
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ADB’s Policy on Gender and Development (1998) adopts gender mainstreaming as a key 
strategy for promoting gender equity. The Operations Manual (Section C2) sets out the policy 
and procedures for operations departments to consider gender at all stages of the project 
cycle, from preparation to evaluation. A detailed gender analysis and project gender action 
plan must be prepared for projects that have potential to correct gender disparities, could 
significantly mainstream gender equity concerns, or are likely to have substantial gender 
impact. Project loan agreements contain the borrower/client agreement to comply with the 
gender action plan. Operations departments must monitor gender concerns and components 
during project implementation. 

ADB’s Safeguard Policy Statement (SPS) aims to promote the sustainability of project 
outcomes by protecting the environment and people by (i) avoiding, where possible, adverse 
impacts of projects on the environment and affected people, (ii) minimizing, mitigating, and/
or compensating for adverse project impacts on the environment and affected people when 
avoidance is not possible, and (iii) helping borrowers and clients strengthen their safeguard 
systems and develop the capacity to manage environmental and social risks. The three key 
safeguard areas are environment, involuntary resettlement, and Indigenous Peoples.  

The Operations Manual (Section F1) sets out the policy and procedures that operations 
departments must follow in undertaking due diligence for involuntary resettlement and 
indigenous peoples safeguards. The potential impacts of every ADB-financed and/or ADB-
administered project on involuntary resettlement and indigenous peoples are assessed 
prior to approval of the project, as per the process set out in the SPS. The SPS may require 
preparation of a resettlement framework, resettlement plan, indigenous peoples framework, 
and/or indigenous peoples plan. The prohibited investment activities list (SPS Appendix 5), 
which includes production or activities involving harmful or exploitative forms of forced or 
child labor, applies to all investment projects. Management considers the results of safeguards 
due diligence when approving an investment project for submission to the BOD. ADB’s chief 
compliance officer is responsible for monitoring compliance with the SPS.      

ADB’s Social Protection Strategy 2001 states that, when designing and formulating its 
investment projects, ADB will comply with the core labor standards and take all necessary 
and appropriate steps to ensure that, for ADB-financed procurement of goods and services, 
contractors, subcontractors, and consultants will comply with the country’s labor legislation 
(e.g., minimum wages, safe working conditions, and social security contributions) as well 
as with the core labor standards. In promoting good labor relations, ADB is guided by 
the internationally recognized core labor standards, and most of ADB client countries, 
as members of the International Labour Organization (ILO), are held to respect these 
standards. In addition, ADB carries on active dialogue with trade unions and the ILO. ADB 
has a memorandum of understanding with the ILO to address issues that concern workers 
and the labor market. In accordance with ADB’s Operations Manual (Section C3), following 
identification of social development issues in the IPSA, a social analysis should be carried 
out in a participatory manner to identify and formulate design measures and implementation 
arrangements that maximize the social benefits and avoid or minimize the social risks of 
the project. Where necessary, loan agreements carry requirements for borrowers/clients 
to implement social obligations, including compliance with the core labor standards. For 
example, during the predesign phase of a project, if one or more national or core labor 
standards may be an issue, stand-alone projects may be designed to address the particular 
issue. Further guidance is provided in the Handbook on Poverty and Social Analysis, the Core 
Labor Standards Handbook, and Labor Issues in Public Enterprise Restructuring.    
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ADB’s Standard Bidding Documents for the procurement of works for investment projects 
(not part of ADB’s supply chain) use the Conditions of Contract for Construction for Building 
and Engineering Works Designed by the Employer, MDB Harmonized Edition 2010 prepared 
by the Fédération Internationale des Ingénieurs-Conseil and used by MDBs and bilateral 
agencies. (Alternatively, the Engineering Advancement Association of Japan conditions 
may be used for plant design.) The conditions of contract are internationally recognized and 
describe the engagement of labor, require adherence to the country’s laws, prohibit child 
and forced labor, etc. ADB’s Core Labor Standards Handbook states that “loan agreements for 
ADB projects involving works contain assurances that the contractors will comply with the 
borrowing country’s labor laws and related international treaty obligations, will not employ 
child or forced labor, will provide men and women equal wages for equal work, and will apply 
other provisions as appropriate.” Review missions check that contractors comply with the 
conditions of contract.

Evaluation. IED conducts research on topics that could have implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance. 
Evaluations relevant to inclusive economic growth are discussed in the DMA on Indirect 
Economic Impacts. IED evaluated ADB’s SPS in 2014. The resulting Safeguards Operational 
Review:  ADB Processes, Portfolio, Country Systems, and Financial Intermediaries was the first of a 
planned two-step evaluation. IED had five main recommendations (i) improve quality control 
of category B and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting 
of safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop 
more guidance notes.  None of the recommendations related specifically to grievance 
mechanisms.  None of the recommendations specifically related to human rights.  

HR1 Total number and 
percentage of significant 
investment agreements 
and contracts that include 
human rights clauses or 
that underwent human 
rights screening, including 
Financial Services Sector.

All  116 (100%) of investment commitments were 
•	 assessed through an IPSA; and
•	 screened and categorized for involuntary resettlement and indigenous peoples 

safeguards, as discussed in Chapter 2 of the Sustainability Report. (Projects are 
categorized separately for environment, involuntary resettlement, and indigenous 
peoples impacts). For involuntary resettlement and indigenous peoples, category A 
indicates significant adverse impacts, category B indicates less adverse impacts, and 
category C indicates no impacts. Category FI is for projects that utilize the financial 
intermediary modality.     

Core Labor Standards compliance was appropriately addressed for all projects through the 
IPSA, summary poverty reduction and social strategy, and/or loan agreements.  

All loan agreements for category A and B involuntary resettlement projects included 
involuntary resettlement specific provisions to implement their respective resettlement 
plans and/or frameworks, and/or provisions to specifically exclude subprojects that will 
entail involuntary resettlement. All category A and B indigenous peoples projects included 
Indigenous peoples-specific provisions to implement their respective indigenous peoples 
plans and/or frameworks, and/or provisions to specifically exclude subprojects that will entail 
impacts on indigenous peoples.  
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HR2 Total hours of employee 

training on human rights 
policies or procedures 
concerning aspects of 
human rights that are 
relevant to operations, 
including the percentage of 
employees trained.  

During 2015, ADB devoted 62  hours to training related to human rights policies and 
procedures relevant to its operations. Training sessions and participants are shown in  
Table HR2.1. There were 771 participants (staff members may attend more than one program 
in a year).    

Table HR2.1: ADB Human Resources Training, 2015 

Program Title

Duration of 
Session (hours)

 (no. of sessions)  
No. of 

Participants
Prevention of Harassment Briefing 2 (1) 178
Staff Conduct 2 (1) 379
Poverty, Gender, and Social Analysis 
for ADB Projects

24 (1) 49

Orientation on ADB Safeguards 16 (2) 51
Building an Inclusive Culture 2 (1) 114
Total 46 771

The Social Safeguards Network conducted three, 1-hour seminars in 2015. The seminars 
serve as the main avenue for social safeguard specialists in ADB to discuss evolving and 
current thinking on involuntary resettlement and indigenous peoples safeguards.
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DMA– 
Nondiscrimination

Generic DMA. Materiality. Consideration of nondiscrimination is (internally and externally) material to 
ADB because (i) ADB supports investment projects that contribute to inclusive economic 
growth, as discussed in Chapter 2 of the Sustainability Report, (ii) affected persons could 
be discriminated against by projects funded by ADB’s investments, and (iii) assuring 
nondiscrimination in the workplace will make ADB a more creative, collegial, and productive 
workplace, enabling it to create innovative solutions that address complex development 
challenges.

Management, External. The MTR identifies poverty reduction and inclusive economic 
growth as one of 10 strategic priorities to achieve its vision of an Asia and Pacific region free 
of poverty—eradicating extreme poverty and reducing vulnerability and inequality. ADB aims 
to achieve this by expanding its support for rapid and inclusive economic growth, as set out 
in the key actions of the MTR (Appendix 1). The key actions include addressing gender gaps, 
such as by investing in girls’ education, employment, and income-earning opportunities.  
ADB’s investment projects concur with the sector and thematic policies and plans detailed in 
Chapter 2 of the Sustainability Report.  

Management, Internal. ADB recruits both male and female staff from among citizens 
of its member countries and has three categories of staff—international, national, and 
administrative (see the DMA on Employment). Staff employment and compensation 
are guided by personnel policies set out in Administrative Orders to be followed in the 
management of all staff. The Administrative Orders state that the recruitment, appointment, 
and promotion of staff will be made without discrimination on the basis of sex, race, or 
creed. ADB is committed to a policy of equal employment opportunity for women. It takes 
affirmative action to increase the representation of women among the international staff 
at all levels. The Administrative Orders clearly state that ADB will not tolerate any action 
by any staff member that constitutes harassment (including on the basis of sex, age, race, 
or creed). All ADB staff, particularly those with managerial or supervisory responsibilities, 
must take prompt action to deal with any incident of harassment. Any form of harassment 
is detrimental to staff morale and productivity and to the interests of ADB. ADB will ensure 
that complaints regarding harassment are taken seriously and handled impartially; that action 
is taken promptly to ensure the harassment stops; and that staff making complaints and 
those acting as witnesses are not retaliated against. Following investigation, if harassment is 
found to have occurred, the harasser will be subjected to disciplinary measures in accordance 
with Administrative Orders relating to personnel. The general conditions of contract for 
contractors providing services to ADB require that they too shall not unlawfully discriminate 
against ADB personnel either directly or indirectly on the basis of race, color, ethnic or 
national origin, disability, sex or sexual orientation, religion or belief, or age.  

Internally, any incidents involving discrimination or harassment are dealt with by BPMSD. If 
informal resolution cannot be found or is inappropriate, a formal grievance must be submitted 
to the director general of BPMSD. Designated mediators will conduct an investigation. If 
harassment is found to have occurred, the harasser will be subjected to disciplinary measures 
in accordance with Administrative Orders relating to personnel. OOMP provides ADB 
staff members with a confidential, neutral, informal, and independent setting to discuss 
and resolve work-related concerns and issues. ADB’s Staff Association advocates for its 
members and sees to safeguard their rights, interests, and welfare, including with respect 
to nondiscrimination. OAS and its contractors and service providers recognize the value 
of strong partnerships and continuous dialogue. OAS is open to receiving complaints and 
concerns from service providers, as outlined in the DMA on Labor Practices Grievance 
Mechanism.
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Evaluation, External. ADB’s structured program of Managing for Development Results 
encompasses the process and tools used to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs to be strengthened, as discussed in the DMAs on Economic Performance 
and Diversity and Equal Opportunities.  

IED conducts research on topics that could have implications for ADB’s institutional policies 
and practices, as discussed in the DMA on Economic Performance. Evaluations relevant to 
inclusive economic growth are discussed in the DMA on Diversity and Equal Opportunities. 

Evaluation, Internal. ADB’s structured program of Managing for Development Results 
encompasses the process and tools used to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs strengthening, as discussed in the DMAs on Economic Performance and 
Diversity and Equal Opportunities.  

Staff perceptions of issues related to diversity and equal opportunity are also partly measured 
through the ADB employee engagement survey which was conducted in 2015 (see the DMA 
on Employment).   

HR3 Total number of incidents 
of discrimination and 
corrective actions taken.

External. No grievances about discrimination in relation to ADB’s investments were filed with 
the Accountability Mechanism during the reporting period.  

Internal. Prior to using the grievance system, staff may choose to consult with the 
ombudsperson. Issues raised with the ombudsperson vary greatly, ranging from interpersonal 
tensions to concerns regarding institutional decisions. All consultations, and their nature, are 
confidential. In 2015, over 190 staff members consulted with the ombudsperson.  

During 2015, no instances of discrimination were filed with the Administrative Tribunal.
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DMA—Indigenous 
Rights

Generic DMA. Materiality. Indigenous rights are (externally) material to ADB because indigenous 
peoples could be adversely impacted by projects funded by ADB’s investments, particularly 
infrastructure projects during construction and operation.  

Management. ADB’s Operations Manual (Section C3), the Incorporation of Social 
Dimensions into ADB Operations, requires that an IPSA is conducted and disclosed on ADB’s 
website for all investment projects to identify the expected poverty and social impacts of the 
intervention and identify key social issues (including pertaining to indigenous peoples) that 
need to be addressed during project implementation. Issues flagged in an IPSA, including 
those related to participation, gender, labor, and other social risks, are addressed during 
project preparation and reflected in a summary poverty reduction and social strategy and loan 
covenants. 

ADB’s SPS aims to promote the sustainability of project outcomes by protecting the 
environment and people by (i) avoiding, where possible, the adverse impacts of projects on 
the environment and affected people; (ii) minimizing, mitigating, and/or compensating for 
adverse project impacts on the environment and affected people when avoidance is not 
possible; and (iii) helping borrowers/clients strengthen their safeguard systems and develop 
the capacity to manage environmental and social risks. The three key safeguard areas are 
environmental, involuntary resettlement, and indigenous peoples. During the formation of 
country partnership strategies and throughout ADB’s project cycle, from preparation through 
evaluation, indigenous peoples risks attendant to each investment project are considered and 
discussed with borrowers/clients, who must comply with the SPS requirements. 

Many aspects of the indigenous peoples safeguards principles and requirements are 
consistent with international standards for ensuring full respect for indigenous peoples’ 
identity, dignity, human rights, livelihood systems, and cultural uniqueness as defined by 
indigenous peoples themselves. ADB’s SPS specifically recognizes that indigenous peoples 
are closely tied to land, forests, water, wildlife, and other natural resources, and special 
considerations need to be applied in projects that affect such ties. The requirements for 
seeking the consent of affected indigenous peoples communities apply when specific project 
activities affect indigenous peoples’ customary and traditional lands, and cultural and natural 
resources within such lands. SPS requirements safeguard indigenous peoples’ rights to 
maintain, sustain, and preserve their cultural identities, practices, and habitats, and ensure 
that projects affecting them will take the necessary measures to protect these rights. ADB’s 
SPS requires the conduct of “meaningful consultations” with affected indigenous peoples 
communities at every stage of the project. The provision and procedural requirements for 
meaningful consultation are detailed in the SPS Appendix 3. “Meaningful consultation” is 
defined as a process that (i) begins early in the project preparation stage and is carried out on 
an ongoing basis throughout the project cycle; (ii) provides timely disclosure of relevant and 
adequate information that is understandable and readily accessible to affected people;  
(iii) is undertaken in an atmosphere free of intimidation or coercion; (iv) is gender inclusive 
and responsive, and tailored to the needs of disadvantaged and vulnerable groups; and 
(v) enables the incorporation of all relevant views of affected people and other stakeholders 
into decision making, such as during project design, for mitigation measures, for sharing 
development benefits and opportunities, and pertaining to implementation issues. 
Consultation will be carried out in a manner commensurate with the impacts on affected 
communities. The consultation process and its results will be documented and reflected in 
the indigenous peoples plan. This plan will be prepared by the borrower/client and will include 
the proposed mitigation measures, monitoring and reporting requirements, etc.  
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The SPS specifically stipulates that, in certain project circumstances, indigenous peoples 
may be particularly vulnerable, and their consent to the project must be ascertained 
(paragraph 55). SPS further elaborates that the consent of affected indigenous peoples 
communities must be ascertained for the following project activities (i) commercial 
development of the cultural resources and knowledge of indigenous peoples; (ii) physical 
displacement from traditional or customary lands; and (iii) commercial development of 
natural resources within customary lands under use that would impact the livelihoods 
or the cultural, ceremonial, or spiritual uses that define the identity and community 
of indigenous peoples. For the purposes of policy application, the consent of affected 
indigenous peoples communities refers to a collective expression by the affected indigenous 
peoples communities, through individuals and/or their recognized representatives, of broad 
community support for such project activities. Broad community support may exist even 
if some individuals or groups object to the project activities. Where broad community 
support has been ascertained, the borrower/client will provide documentation that details 
the process and outcomes of consultations with indigenous peoples and indigenous 
peoples’ organizations, including (i) the findings of the social impact assessment; (ii) the 
process of meaningful consultation with the affected indigenous peoples communities; 
(iii) the additional measures, including project design modification, that may be required 
to address adverse impacts on the indigenous peoples and to provide them with culturally 
appropriate project benefits; (iv) the recommendations for meaningful consultation with and 
participation by indigenous peoples communities during project implementation, monitoring, 
and evaluation; and (v) the content of any formal agreements reached with indigenous 
peoples communities and/or indigenous peoples’ organizations. The borrower/client will 
submit documentation of the engagement process to ADB for review and for ADB’s own 
investigation to assure itself of broad community support for the project activities. ADB will 
not finance the project without such support. 

The Operations Manual (Section F1) sets out the policy and procedures to be followed by 
operations departments in undertaking due diligence for indigenous peoples safeguards. The 
potential direct and indirect impact of every ADB-financed and/or ADB-administered project 
on indigenous peoples is assessed prior to approval of the project, as per the process set out 
in the SPS. Management considers the results of safeguards due diligence when approving an 
investment project for submission to the BOD. ADB’s chief compliance officer is responsible 
for monitoring compliance with the SPS. Loan agreements for investment projects contain 
the borrowers’ agreement to comply with indigenous peoples safeguard measures. During 
project implementation, ADB staff or consultants visit the project site to ascertain progress 
and compliance with the indigenous peoples safeguard requirements. If noncompliance is 
identified, corrective action will be agreed for the borrower/client to implement.

Evaluation. IED researches high-impact topics that could have implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance. 
Evaluations relevant to inclusive economic growth are discussed in the DMA on Indirect 
Economic Impacts. IED evaluated ADB’s SPS in 2014. The resulting Safeguards Operational 
Review: ADB Processes, Portfolio, Country Systems, and Financial Intermediaries was the first of a 
planned two-step evaluation. IED had five main recommendations (i) improve quality control 
of category B and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting 
of safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop 
more guidance notes.  None of the recommendations specifically related to indigenous 
peoples. 
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HR8 Total number of incidents 

of violations involving rights 
of indigenous people and 
actions taken.

No grievances about indigenous peoples were filed with the Accountability Mechanism 
during the reporting period.  

DMA—Human 
Rights Grievance 
Mechanisms

Generic DMA. Materiality. Human rights grievance mechanisms are (externally) material to ADB because 
human rights grievances could occur on projects funded by ADB’s investments, particularly 
infrastructure projects, during construction and operation.  

Management. If project-affected people feel a project does not comply with ADB’s 
environmental, involuntary resettlement, or indigenous peoples safeguards, they can bring 
this to the attention of the project’s GRM and/or to the compliance review function of ADB’s 
Accountability Mechanism.  

ADB’s SPS aims to promote the sustainability of project outcomes by protecting the 
environment and people, by applying safeguard requirements—including for impacts 
on livelihoods through impacts on environmental media, involuntary resettlement, and 
indigenous peoples. The SPS also provides a platform for affected people and other interested 
stakeholders to participate in project design and implementation. “Meaningful consultation” 
and information disclosure must be undertaken in accordance with the SPS requirements, 
and in line with ADB’s Public Communications Policy. The borrower/client must establish 
and maintain a project-level GRM to receive and facilitate resolution of affected peoples’ 
concerns and grievances about the environmental and social performance at the project level 
(see the DMA on Environmental Grievance Redress Mechanisms).

After exhausting complaint avenues at the project, resident mission or operations department 
levels, project-affected people can submit complaints directly to ADB’s Accountability 
Mechanism. The Accountability Mechanism provides a channel for project-affected people 
to resolve issues pertaining to negative impacts from investment projects where ADB may be 
at fault (see the DMA on Environmental Grievance Mechanisms). This includes compliance 
with safeguards (ADB’s Operations Manual does not have a specific section on grievances 
relating to human rights).  

Evaluation. IED researches high-impact topics that could have implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance.  
IED evaluated ADB’s SPS in 2014. The resulting Safeguards Operational Review: ADB Processes, 
Portfolio, Country Systems, and Financial Intermediaries was the first of a planned two-step 
evaluation. IED had five main recommendations (i) improve quality control of category B 
and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting of safeguards 
outcomes, (iv) promote the use of country safeguard systems, and (v) develop more 
guidance notes.  None of the recommendations specifically related to grievance mechanisms.  
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HR12 Number of grievances 

related to human rights 
filed, addressed, and 
resolved through formal 
grievance mechanism.

During 2015, neither of the Accountability Mechanism’s functions received any complaints 
alleging human rights impacts and there were no outstanding complaints from the previous 
year.    

DMA—
Anticorruption

Generic DMA. Materiality. Anticorruption is (externally and internally) material to ADB because it acts as a 
financial intermediary to transfer resources from global capital markets to help DMCs reduce 
poverty among their populations and improve their living conditions and quality of life. It is 
important to ensure that ADB funds are used for the purpose intended if its vision is to be 
achieved.  

Management. The MTR identifies poverty reduction and inclusive economic growth as one 
of 10 strategic priorities to achieve ADB’s vision of an Asia and Pacific region free of poverty—
eradicating extreme poverty and reducing vulnerability and inequality. This is to be achieved 
by expanding ADB’s support for rapid and inclusive economic growth, as set out in the key 
actions of the MTR (Appendix 1). Support includes promoting governance and capacity 
development by improving implementation of governance risk assessments, achieving 
specific outcomes from capacity building interventions, supporting improved public financial 
management and procurement systems, and strengthening corruption-free delivery of basic 
services.  

ADB adopts a risk-based approach to managing governance and fighting corruption, 
focusing efforts to achieve results in three governance themes: (i) improving public financial 
management, (ii) strengthening procurement systems, and (iii) combating corruption through 
preventive enforcement and investigative measures with procedures for applying its policies 
set out in ADB’s Operations Manual (Section C5). Risk assessments and management plans 
are prepared for all country systems in public financial management, procurement, and 
combating corruption. The risk assessment for country systems should inform the preparation 
of risk assessments for work in ADB sectors, which should in turn inform the design of all ADB 
projects and programs prior to approval of an investment.  
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ADB’s Anticorruption Policy and Second Governance and Anticorruption Action Plan provide 
the strategic framework for ADB’s governance and anticorruption work. A primary aim of 
ADB’s 1998 Anticorruption Policy is to ensure that investment projects and all entities and 
individuals working on ADB-financed activity adhere to the highest ethical standards. OAI 
aims to ensure that funds entrusted to ADB’s care are used with regard to value for money 
for their intended purposes and not usurped for fraudulent or corrupt practices. OAI reports 
directly to the President, and had 22 staff members at the end of 2015. OAI’s mandate 
includes investigating allegations of integrity violations of ADB-related activities; proactively 
undertaking project procurement related reviews; conducting awareness-raising training and 
events; and advising on integrity due diligence, money laundering, and avoiding the financing 
of terrorism risks. In conducting investigations, OAI seeks to identify measures that could be 
incorporated into ADB’s procedures to prevent recurring integrity violations. These efforts 
are proactively aided by reviews of project-related procurement, in collaboration with ADB’s 
operations departments. OAI, consistent with its advisory function, provides substantial 
support and advice to management and operations departments on issues relating to integrity 
and money laundering and financing of terrorism risks. In 2015, OAI provided due diligence 
training for selected ADB staff, focusing on techniques that would ensure comprehensive 
and reliable information on any entity involved in a current or future ADB transaction. A Staff 
Instruction on Due Diligence for Sovereign Operations and Cofinancing (Staff Instruction) 
was issued by OAI in 2015.  The Staff Instruction provides the framework by which staff will 
conduct the integrity due diligence for relevant sovereign projects to address reputational 
and integrity risks, including money laundering and financing of terrorism. OAI also issues 
advisories, articles, updates on sanctions, and other information on the ADB intranet site to 
assist staff in detecting and preventing integrity violations. In particular, articles on how to 
detect fraudulent degrees and fabricated end-user certificates were released in 2015.  OAI 
also published 105 anticorruption advisories to staff via ADB Today, an internal daily news 
bulletin.   

OAI maintains proactive collaboration with the other MDBs at Heads of Integrity Meetings, 
helping strengthen anticorruption and integrity procedures across all participating institutions. 
The meetings permit heads of integrity offices to share knowledge and experience on 
investigative approaches and techniques, deal with law enforcement, and obtain a global 
perspective of current trends. For external stakeholders, OAI regularly provides news releases, 
advisories, and updates about ADB’s anticorruption activities on the web. For ADB and 
other stakeholders, OAI releases the quarterly online publication, Anticorruption and Integrity 
e-Bulletin, with feature articles on OAI’s activities and ways to enhance the success and 
integrity of project implementation.  

OAI assists the BOD’s Ethics Committee when requested, to address matters relating to 
the application of the Code of Conduct for Directors, Alternates, and the President. When 
each BOD director assumes office, the Office of the Secretary arranges for the director to be 
briefed on BOD business activities, processes, and practices, including the Code of Conduct 
and the role of the Ethics Committee.
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To demonstrate its commitment to good governance, in 2010 ADB started the Annual 
Declaration of Compliance, under which staff members must certify that they have read and 
understood ADB’s code of conduct (as set out in the Administrative Orders), Anticorruption 
Policy, and Integrity Principles and Guidelines. Staff members must also declare whether 
they or their immediate family members have any assets or interests that might reflect 
unfavorably on ADB or that might be in actual or apparent conflict with their duties as staff. 
BPMSD provides a briefing to reinforce ethical work behavior by promoting awareness and 
understanding of ADB’s rules governing staff conduct. The briefing is mandatory for all staff, 
gives an overview of the rules governing staff conduct, and clarifies the expected standards of 
behavior. OAI conducts “Say No to Corruption” briefings that all staff members are required 
to attend. Staff members are also required to complete an online course on ADB’s Integrity 
Principles and Guidelines. Training for project design and management includes a module on 
how to prevent fraud and corruption from impeding effective project implementation, and 
mission leadership training includes a module on how to enhance integrity in ADB projects. 
During 2015, OAI conducted a series of six “iACT to fight corruption!” learning events for 
ADB staff members. 

General conditions of contract for consultants and goods/service providers require adherence 
to ADB’s Anticorruption Policy and include clauses to manage actual and potential 
conflict of interest. In 2015, ADB’s Business Opportunities Fair included briefings on ADB’s 
Anticorruption Policy for prospective consultants and contractors. OAI has also conducted 
seminars for consultants and contractors in three DMCs. The ADB Consultant Management 
System automatically flags and prevents attempts by sanctioned parties from obtaining 
contracts on an ADB-financed or -supported project. 

An OAS video shown during the mandatory E2HSMS briefing for all contractors and services 
providers’ personnel deployed to ADB’s headquarters deals with norms of conduct and 
ethical standards and compliance with ADB’s Anticorruption Policy, as outlined in the DMA 
on Employment. For example, the videos inform contractors and service providers they shall 
not pay any commissions or fees, grant any rebates or give gifts or favors to ADB staff or 
dependents during the contract period and that they should not place personnel in a position 
where there may be a “conflict of interest”—whether actual or potential—between the 
interests of the contractor and performance under the contract. 

Though external suppliers for approved ADB-financed projects are not part of ADB’s 
supply chain, borrowers (clients) are required to use the appropriate standard procurement 
documents ADB issues for international competitive bidding. ADB’s standard procurement 
documents for prequalification of bidders, procurement of goods, and procurement of works 
(large contracts) are based on master procurement documents prepared jointly by MDBs, as 
set out in the DMA on Investment. The guidelines’ principles aim to achieve sustainability by 
(i) achieving economy and efficiency, (ii) providing procedures that give member countries 
adequate, fair, and equal opportunity to compete for contracts, and (iii) being transparent, 
which is essential in the procurement process to achieve economy and efficiency and to 
combat fraud and corruption. 
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Evaluation. OAI’s investigative findings are presented to the Integrity Oversight Committee, 
which determines whether ADB’s Anticorruption Policy has been violated and whether 
remedial action is warranted. The committee consists of three voting members, one of whom 
shall be a reputable external non-ADB staff. The committee decides on a sanction by majority 
decision, which includes the vote of the external member. An individual or firm sanctioned 
by the committee is entitled to an appeal within 90 days from the date of the notice to the 
individual or firm of the decision. The Sanction Appeals committee is composed of two or 
three ADB vice-presidents, depending upon the nature of the case and the length of the 
sanction. Since 2013, to provide greater independence to the appeals process, a senior staff 
member independent of OAI acts as secretariat to the Sanction Appeals committee. 

The Audit Committee is responsible for assisting the BOD in overseeing ADB’s finances, 
accounting, internal control and risk management (including information technology systems 
and reputational risk), and anticorruption and integrity, and how these are being managed 
and how accountabilities are being enforced. The Audit committee is required to ensure that 
ADB has established and maintains appropriate, efficient, and consistent procedures for the 
receipt, retention, and treatment of complaints and anonymous submissions from internal 
and external complainants, including protection of “whistleblowers,” in regard to fraud and 
corruption, or questionable accounting or auditing matters. The Audit Committee meets 
at least quarterly with OAI to discuss its activities, including cases where findings indicate 
systemic control weaknesses, or where the findings indicate a reputational risk for ADB. In its 
annual report, the Audit Committee requested improved sharing of information on integrity 
issues with members, particularly executing agencies. It also requested better cooperation 
between departments concerned to identify at an early stage projects that could have 
integrity issues.

SO3 Total number and 
percentage of operations 
assessed for risks related 
to corruption and the 
significant risks identified.

ADB adopts a risk-based approach to managing governance and fighting corruption, 
focusing efforts to achieve results in three governance themes (i) improving public financial 
management, (ii) strengthening procurement systems, and (iii) combating corruption 
through preventive enforcement and investigative measures. Procedures for applying ADB’s 
Anticorruption Policy  to all its investments are set out in the Operations Manual (Section C5). 

Risk assessments and management plans are prepared for all country systems in public 
financial management, procurement, and combating of corruption. The risk assessment for 
country systems should inform the preparation of risk assessments for work in ADB sectors, 
which should in turn inform the design of all ADB projects and programs prior to approval of 
an investment. For integrity due diligence, OAI provided advice and support for 196 requests 
on 346 entities in 2015. The Private Sector Operations Department has consistently been the 
main source of integrity due diligence requests. 
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OAI conducts  project-procurement related reviews to proactively identify and address 
areas that are susceptible to risks of fraud and corruption in ADB projects and recommend 
measures to better safeguard project resources. The reviews identify noncompliance issues, 
irregularities, and integrity concerns in procurement activities, disbursement of funds and 
delivery of project outputs. The reviews enhance assurance that project funds are used for 
their intended development objectives and beneficiaries. The reviews help the implementing 
agencies and the project teams identify and develop preventive measures to mitigate 
fiduciary risks, improve project management, and enhance project implementation. Should a 
review indicate violations of the Anticorruption Policy, OAI conducts further investigations 
and seeks the cooperation of executing agency and project staff in its efforts. 

OAI conducts selected reviews in close collaboration with supreme audit institutions—
national organizations that set standards for audit work. Close liaison with DMC project 
officers is fundamental to the review process. Since 2003, 24 of 40 (60%) DMCs in which 
ADB has operations and 7 of 11 (64%) operations sectors have been covered by at least one 
completed review.  These DMCs are situated across the five ADB regions (South Asia 23%, 
Pacific 10%, East Asia 15%, Central and West Asia 20%, Southeast Asia 33%) and the reviews 
covered all priority sector areas (transport 34%, education 10%, energy 10%, health 10%, 
agriculture and natural resources 23%, water and other municipal services 10%, multisector 
3%). The exceptions are finance, industry, public sector management, and information and 
communication technology sectors. Overall, OAI’s reviews have identified that the following 
circumstances (among others) compromise the sustainability of ADB projects 
•	 weak internal control mechanisms; 
•	 poor executing agency capacity for contract management and project administration; 

and 
•	 flawed bid evaluation resulting in awarding of contract to unqualified contractors/

consultants. 

The reviews have identified situations where submitted bids contained either 
misrepresentations or where evaluation criteria were not consistently applied. These may 
have been either overlooked by the bid evaluation committees or may be a result of integrity 
violation. Further information on the reviews is available on the ADB website.

SO4 Communication and 
training on anticorruption 
policies and procedures.

Boards. Members of the Board of Governors represent ADB’s shareholders and are often 
highly placed government officials, such as ministers of finance or economics, working in 
their home countries; ADB does not provide them with training on their role or their rules 
of procedures. In 2013, the BOD were briefed on the role of the Ethics Committee and the 
BOD’s Code of Conduct. Briefings will continue to be given as the need arises and as often 
as necessary. As part of its role, the BOD approved ADB’s Anticorruption Policy and Integrity 
Principles and Guidelines. 

Staff. To demonstrate its commitment to good governance, ADB implemented the Annual 
Declaration of Compliance in 2010, under which 100% of staff members must certify that 
they have read and understood ADB’s code of conduct (as set out in the Administrative 
Orders), Anticorruption Policy, and Integrity Principles and Guidelines.  
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OAI conducts “Say No to Corruption” briefings that 100% of staff members (regardless of 
employee category or region) are required to attend. During 2010–2012, OAI conducted 
this briefing for all staff members until the 100% target was reached. From 2012, all new 
hires receive the briefing at their mandatory orientation and induction training. During the 
orientation, BPMSD also provides a briefing to reinforce ethical work behavior by promoting 
awareness and understanding of ADB’s rules governing staff conduct, to give an overview 
of the rules governing staff conduct and clarify the expected standards of behavior. All 
(100%) new staff members are also required to complete an online course on ADB’s Integrity 
Principles and Guidelines. BPMSD tracks staff members’ attendance at orientation/induction 
and completion of the online course to ensure their participation.  

Contractors. Starting in February 2013, 100% of the 1,254 contractors and service providers’ 
personnel deployed to ADB headquarters by OAS are required to watch the OAS video 
during the mandatory E2HSMS orientation. The management of several contractor and 
service provider companies requested and were issued copies of the video, to show to their 
employees before their deployment to ADB. 

Partners. In 2015, ADB held 9 anticorruption seminars for 246 participants in 3 (7.5%) of 
the 40 DMCs in which it has operations. Participants represented government, private sector 
consultants, contractors, suppliers, and civil society. In addition, OAI has conducted forensic 
accounting training for 122 participants who are staff of supreme audit institutions in 2 DMCs 
(PRC and Sri Lanka). Details of the outreach is available in OAI’s 2015 Annual Report. 

SO5 Confirmed incidents of 
corruption and actions 
taken.  

In 2015, OAI completed 89 investigations into integrity violations, resulting in ADB 
(i) imposing sanctions on 43 firms and 47 individuals, and (ii) cross-debarring 80 firms and 
26 individuals. A total of 1,078 firms and 701 individuals have been sanctioned since the 
adoption of the Anticorruption Policy in 1998, of which 544 firms and 153 individuals were 
cross-debarred since the enforcement of the Cross-Debarment Agreement became effective 
in 2010. Most integrity violations relate to fraud and tend to involve some form of material 
misrepresentation, such as stating inaccurate qualifications in curricula vitae or claiming of 
false work experience. Details are available in OAI’s 2015 Annual Report. 

The ADB Administrative Tribunal did not deal with any cases of alleged integrity violation in 
2015; the total number of integrity violations BPMSD dealt with is not available. 

ADB’s usual recourse against consultants and contractors found to have integrity violations 
(e.g., corruption, collusion, fraud, coercion, etc.), as defined in ADB’s Integrity Principles and 
Guidelines, is sanction or debarment as opposed to termination of contract. Contracts of 
sanctioned parties continue to be effective, but variations thereof must be endorsed by OAI 
to ensure that a variation involving a sanctioned party is not an attempt to circumvent the 
sanction. 

No public legal cases regarding corruption were brought against ADB in 2015. As an MDB, 
ADB’s legal status differs significantly from that of a commercial bank. ADB’s Charter contains 
provisions that accord to ADB legal status and certain immunities and privileges in the 
territories of its members. 
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DMA—Grievance 
Mechanisms for 
Impacts on Society

Generic DMA. Materiality. Grievance Mechanisms for Impacts on Society are (externally) material to ADB 
because (i) it is important to ensure that ADB funds are used for the purpose intended, and 
(ii) local communities may be adversely impacted by projects funded by ADB’s investments 
(especially infrastructure projects during construction and operation), due to direct or 
indirect impacts on their livelihoods or involuntary resettlement. 

Management. ADB’s SPS aims to promote the sustainability of project outcomes by 
protecting the environment and people through the application of safeguard requirements 
for environment—including impacts on livelihoods through environmental media, involuntary 
resettlement, and indigenous peoples. The SPS also provides a platform for affected people 
and other interested stakeholders to participate in project design and implementation. 
“Meaningful consultation” and information disclosure must be undertaken in accordance 
with the requirements of the SPS and in line with ADB’s Public Communications Policy.  
The borrower/client must establish and maintain a project-level GRM to receive and facilitate 
resolution of affected peoples’ concerns and grievances about the environmental and 
social performance at the project level (see the DMA on Environmental Grievance Redress 
Mechanisms).

After exhausting complaint avenues at the project, resident mission and/or operations 
department levels, project-affected people can submit complaints directly to ADB’s 
Accountability Mechanism. The Accountability Mechanism provides a channel for project-
affected people to resolve issues pertaining to negative impacts from investment projects 
where ADB may be at fault (see the DMA on Environmental Grievance Mechanisms). This 
includes compliance with safeguards (ADB’s Operations Manual does not have a specific 
section on grievances relating to human rights.)  

Anyone who believes that integrity violations (corruption, collusion, fraud, coercion, etc., as 
defined in ADB’s Integrity Principles and Guidelines), have occurred on an ADB project can  
lodge a complaint to OAI via integrity mail, e-mail, mail, telephone, or fax, without identifying 
themselves, as discussed in the DMA on Anticorruption. (OAI logs and reviews complaint 
even from anonymous sources.) OAI investigates all complaints that meet the screening 
criteria (see the DMA on Anticorruption).  

Evaluation. IED researches high-impact topics that could have implications for ADB’s 
institutional policies and practices, as discussed in the DMA on Economic Performance. IED 
evaluated ADB’s SPS in 2014. The resulting Safeguards Operational Review: ADB Processes, 
Portfolio, Country Systems, and Financial Intermediaries was the first of a planned two-step 
evaluation. IED had five main recommendations (i) improve quality control of category B 
and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting of safeguards 
outcomes, (iv) promote the use of country safeguard systems, and (v) develop more 
guidance notes.  None of the recommendations specifically related to grievance mechanisms.  
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SO11 Number of grievances 

about impacts on society 
filed, addressed, and 
resolved through formal 
grievance mechanisms. 

Accountability Mechanism. No eligible complaints were filed during 2015.  

The problem-solving function of the Accountability Mechanism (OSPF) received only one 
complaint on the Nepal: Melamchi Water Supply Project, regarding the repair of roads used 
for pipe extension. The complaint was deemed ineligible because the complainants had yet to 
address the problems with the concerned operations department. 

The compliance review function received a second request for compliance review of the 
GMS: Rehabilitation of the Railway in Cambodia Project, subsequent to a previous request 
which was examined by the CRP in 2014. This second request was determined ineligible by 
the CRP because it dealt with matters that had already been considered in the first complaint 
and which can be addressed by the remedial actions already being taken for the earlier 
complaint.

The complaints may be seen at the complaints registries for the compliance review function 
and problem-solving function. 

OAI. OAI receives complaints of integrity violations (e.g., corruption, collusion, fraud, 
coercion, etc.), as defined in ADB’s Integrity Principles and Guidelines, from named and 
anonymous complainants. At the beginning of 2015, OAI had 270 open cases consisting of 
125 complaints and 145 investigations. During the year, OAI received 285 new complaints 
of integrity violations in ADB-related activities and of misconduct by ADB staff.  This is 
the highest number of complaints received annually so far. Of these complaints, 44% were 
received from ADB staff, 50% came from external parties and 1% came from audit reviews. 
External parties include government officials, consultants, NGOs, and bidders. The remaining 
3% were reported by anonymous complainants. The majority (92%) of the complaints were 
received via email. 

OAI screens complaints to ensure they relate to an integrity violation and involve ADB 
operations. OAI also takes into account the credibility of the complaint, verifiability of 
the allegations, materiality of the complaint, impact on development effectiveness, and 
reputational risk to ADB. A complaint that meets the screening criteria is investigated; 
complaints that do not meet the criteria are closed. In 2015, 116 cases were closed because 
they did not meet the assessment criteria while 83 were converted to investigations. At the 
end of the year, 211 complaints were still under assessment. OAI completed and closed 89 
investigations. Of these, 79 were from investigations carried over from previous years. As of  
31 December 2015, OAI had 139 open and ongoing investigations.

Fraud remains the main subject of OAI’s investigative activities. In line with historic trends, 
allegations of fraud accounted for 60% of complaints converted to investigations in 2015. In 
2015, allegations of collusion accounted for 13% of complaints converted to investigations 
and allegations of corruption accounted for 20%. Collusion and corruption remain inherently 
difficult to investigate.

ADB will pursue all reasonable steps to protect whistleblowers and witnesses acting in good 
faith to ensure that they are not subject to retaliation. In 2015, OAI did not receive any 
requests for whistleblower protection from complainants.
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DMA—Customer 
Health and Safety

Generic DMA. Materiality. Customer Health and Safety is (externally) material to ADB because community 
health and safety issues are associated with infrastructure projects that are funded by ADB’s 
investments, and good health contributes to economic growth by improving the capacity to 
learn and by worker’s productivity and thus income generation.  

Management. ADB supports investment projects in health that contribute to inclusive 
economic growth, as set out in its new Health Operational Plan 2015-2020 and in Disclosure 
EC8. The plan provides opportunities for ADB to develop a new health sector that will 
support DMCs in achieving universal health coverage. The plan is fully aligned with the 
Sustainable Development Goals and builds on recommendations of the MTR to increase 
health sector operations to 3%–5% of ADB’s total portfolio by 2020. 

ADB’s environmental safeguards, as detailed in the SPS, aim to ensure that for ADB-supported 
projects, borrowers/clients will identify and assess the risks to, and potential impacts on, 
the safety of construction staff and affected communities during the design, construction, 
operation, and decommissioning of a project, and will establish preventative measures and 
plans to address the risks in a manner commensurate with the identified risks and impacts. 
These measures will favor avoidance of risks and impacts over minimization and reduction. 
The measures must be consistent with international good practice, as reflected in the World 
Bank Group’s Environmental Health and Safety Guidelines. Operations Manual (Section F1) 
sets out the policy and procedures to be followed by operations departments in undertaking 
environmental safeguards due diligence. Management considers the results of safeguards 
due diligence in approving an investment project for submission to the BOD. ADB’s chief 
compliance officer is responsible for monitoring compliance with the SPS.      

Evaluation. ADB’s structured program of Managing for Development Results encompasses 
the process and tools to evaluate the effectiveness of the management approach. The 
Development Effectiveness Review (DEfR) uses the corporate results framework (aligned 
with the priorities of Strategy 2020 and the MTR Action Plan) to track recent development 
progress in Asia and the Pacific region and assess ADB’s development effectiveness, 
identifying areas where ADB’s performance needs to be strengthened, as discussed in the 
DMA on Economic Performance.  

IED researches high-impact topics that could have implications for ADB’s institutional 
policies and practices, as discussed in the DMA on Economic Performance. IED’s evaluation 
of ADB’s Support for Achieving the Millennium Development Goals showed that ADB’s coverage 
of MDGs 4, 5, and 6 (Reduce Child Mortality; Improve Maternal Health; Combat HIV/AIDS, 
Malaria, and Other Diseases) had declined in recent years. Support for the health sector 
was limited to public sector management and access to improved water supply. Continued 
engagement in the health sector has been hampered by insufficient specialist staff and 
lending portfolios in only a few countries. Sanitation is also a challenge for achieving MDG7 
on ensuring environmental sustainability and ADB is already placing heavy emphasis on 
water, sanitation, and waste management investments, which contribute to improved health.    

IED also evaluated ADB’s SPS in 2014 (see the DMA on Occupational Health and Safety).    
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PR1 Percentage of significant 

product and service 
categories for which health 
and safety impacts are 
assessed for improvement.

Infrastructure projects may be associated with adverse environmental impacts on community 
health and safety. ADB seeks to avoid, minimize, mitigate, and/or compensate such impacts 
through application of the SPS. The SPS includes requirements for community health and 
safety.  During 2015, 100% of 116 investment projects were subject to the SPS to ensure that 
adverse environmental impacts during project implementation are avoided or, when this is 
not possible, that they are minimized, mitigated, or compensated for.  

All ADB investments are categorized according to their environmental impact, as detailed 
in the SPS. Direct, indirect, cumulative, and induced impacts on the environment, health, 
and safety are assessed in environmental impact assessments for category A environment 
projects or initial environmental examinations for category B environment projects. During 
2015, 11 category A and 64 category B environment projects were approved. The majority of 
infrastructure projects in ADB’s financing portfolio trigger consideration of the SPS pollution 
prevention and health and safety requirements during construction.  

Under the SPS, borrowers/clients are required to establish preventative measures and plans 
to address community health and safety in a manner commensurate with the identified risks 
and impacts. Such measures will favor avoiding risks and impacts rather than minimizing 
and reducing them. The measures must be consistent with international good practice, 
as reflected in the World Bank Group’s Environmental Health and Safety Guidelines. 
Consideration is given to potential exposure to both accidental and natural hazards, especially 
those associated with structural elements of a project. Where structures are in high-risk 
locations and their failure threatens community safety, experts independent of the design and 
construction engineers are required to review the project’s design and construction. 
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DMA—Product 
and Service 
Labelling

Generic DMA, including 
Financial Services Sector.

Materiality. ADB does not produce labelled products or services for the open market. 
However, Product and Service Labelling within the financial services sector is inherently 
(internally) material to ADB because (i) ADB transfers resources from global capital markets 
to help its DMCs reduce poverty among their populations and improve their living conditions 
and quality of life, and (ii) support from borrowers and efficient fundraising is critical for ADB 
to fulfil its vision. Being a triple-A borrower, strong credit fundamentals back ADB’s ability to 
raise funds through international and domestic capital markets.  
 
Management. ADB’s Charter requires (i) that decisions for all ADB investment projects 
should be made with due attention to considerations of economy and efficiency, and (ii) 
that ADB’s operations be guided by sound banking principles. ADB provides its borrowers 
(clients) with loans, grants, policy dialogue, technical assistance, equity investments, and 
guarantees from ADB’s ordinary capital resources and special funds, including the ADF; 
administers financing partnership facilities, trust funds, and other funds; and disseminates 
knowledge and information, consistent with the MTR. “Finance++” is ADB’s approach to 
improving development effectiveness by creating a combination of attractive financing, 
strategic partnerships, and high-quality knowledge.  The Knowledge Management Directions 
and Action Plan, 2013-2015: Supporting “Finance++” at ADB approved in 2013 sets out goals 
related to knowledge solutions.  

CPSs are developed in conjunction with the government and become ADB’s platform for 
designing operations at the country level. The CPS is implemented through the country 
operations business plan, which details a 3-year rolling pipeline of projects and the resources 
needed to support them.  ADB’s lending modalities include policy (program)-based lending, 
sector-based lending, project-based lending, results-based lending, multitranche finance 
facilities, emergency assistance loans, financial intermediation loans, and general corporate 
finance. Policies and procedures related to different lending modalities are set out in the 
Operations Manual (Section D). Borrower’s credit risk is overseen by the Office of Risk 
Management. Conflict of interest is managed in accordance with ADB’s Anticorruption Policy, 
Integrity Principles and Guidelines, the Administrative Orders, ADB’s Procurement Guidelines 
and ADB’s Consulting Guidelines, and are overseen by OAI, BPMSD, and the Operations 
Services and Financial Management Department.

Customer satisfaction has previously been measured through the ADB Perceptions Survey, 
last completed in 2012.  

ADB supports financial sector development in the Asian and Pacific region in many ways. 
Sovereign lending supports the general financial market, capital market, and microfinance; 
nonsovereign investments largely support supply chain finance, microfinance, and 
guarantees. About 90% of the 180 million poor households in Asia and the Pacific lack access 
to institutional financial services. Most formal financial institutions deny the poor their 
services because of perceived high risks, the high costs involved in small transactions, and the 
poor’s inability to provide marketable collateral for loans. ADB’s Microfinance Development 
Strategy focuses on creating a microfinance-friendly policy environment, developing financial 
infrastructure, building viable retail institutions, and supporting pro-poor innovations and 
social intermediation. 
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Evaluation.  ADB’s structured program of Managing for Development Results encompasses 
the process and tools to evaluate the effectiveness of the management approach. The DEfR 
uses the corporate results framework (aligned with the priorities of Strategy 2020 and the 
MTR Action Plan) to track recent development progress in Asia and the Pacific and assess 
ADB’s development effectiveness, identifying areas where ADB’s performance needs to be 
strengthened, as discussed in the DMA on Economic Performance. In 2015, ADB-completed 
operations 
•	 supported $2,500 million of trade finance; 
•	 enabled 2,880,000 microfinance accounts to be opened or end borrowers (mostly 

women) to be reached in countries that can borrow from the ADF; and
•	 enabled 30,000 small and medium-sized enterprise loan accounts to be opened or end 

borrowers to be reached.  

IED researches high-impact topics that could have implications for ADB’s institutional 
policies and practices, as discussed in the DMA on Economic Performance. IED 
independently evaluates country assistance programs to assess the performance of ADB 
support to a country and provide the basis for new CPSs. A country assistance program 
evaluation includes country and development partner consultations and a survey of 
stakeholder perceptions. The evaluations are available on the ADB website; PRC and Papua 
New Guinea were evaluated during the reporting period. Not all CPS are preceded by or 
require a country assistance program evaluation. If the IED work program does not include a 
country assistance program evaluation for a DMC that is due for a new CPS then the findings 
and quality of the final review for the existing CPS will instead be assessed by IED. The 
assessment then serves as equivalent to a country assistance program evaluation for purposes 
of preparing the CPS. Three validations of final reviews for existing CPSs were completed 
during 2015.

PR5 Results of surveys 
measuring customer 
satisfaction. 

Customer satisfaction has previously been measured through the ADB Perceptions Survey, 
which was last completed in 2012.   

The results, published in 2013, indicated that a considerable majority of stakeholders view 
ADB as a trusted, reliable, and competent organization with excellent knowledge of the 
region. Results recognized ADB’s work in improving infrastructure and supporting regional 
economic cooperation and integration. Stakeholders believed that ADB could improve 
performance by increasing its flexibility and speed, reducing bureaucracy, and simplifying 
processes. 
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FINANCAL SERVICES SECTOR
DMA—Product 
Portfolio

Generic DMA. Materiality. Product Portfolio is (internally) material to ADB as it invests in projects that 
could beneficially or adversely impact society or the environment during construction 
and operation; thus, social and environmental policies and procedures must be applied to 
projects.

Social Operations 

Policy. ADB has a range of policies, strategies, and plans with specific social components that 
provide strategic direction and guide investments and operations. ADB’s MTR (approved 
by the BOD) includes in its 10 strategic priorities, determining the focus of ADB’s poverty 
reduction and inclusive economic growth operations leading up to 2020. The MTR is 
supported by the following policies, plans, and strategies, which are applied across all sectors 
and regions (available at www.adb.org):
•	 the Social Protection Strategy 2001 (approved by the BOD) spells out the scope of 

ADB’s commitment to develop priority interventions in supporting social assistance and 
welfare service programs;

•	 the Social Protection Operational Plan 2014–2020 (approved by the President) provides 
strategic directions for ADB’s support to strengthen social protection systems;

•	 the Policy on Gender and Development (1998, approved by the BOD) adopts gender 
mainstreaming as a key strategy for promoting gender equity;

•	 the Gender Equality and Women’s Empowerment Operational Plan 2013–2020 
(approved by the President) sets out the strategic directions and guiding framework for 
advancing gender equality agenda and outcomes by 2020; and

•	 the Operational Plan for Enhancing ADB’s Effectiveness in Fragile and Conflict-Affected 
Situations (2013, approved by the President) provides details on actions that ADB will 
take to improve the development impact of its support to such DMCs.

ADB’s policies, plans, and strategies for the agriculture and natural resources, education, 
energy, health, finance, ICT, transport, urban and water sectors will also contribute to poverty 
reduction and inclusive economic growth, as detailed in Chapter 2 of the Sustainability Report.  

Procedures. Details of ADB’s project cycle are available on the ADB website. Projects are 
processed in accordance with the Operations Manual and ADB’s management considers 
adherence to all of ADB’s policies, plans, and strategies when approving an investment project 
for submission to the BOD. Sovereign projects are approved by the BOD per the Operations 
Manual (Section D11, paragraph 5). Nonsovereign projects are also approved by the BOD, per 
the Operations Manual (Section D10, paragraph 8).  Each project has a design and monitoring 
framework that provides a logical structure for results focused project design. 

ADB’s Operations Manual (Section C, which was approved by the President) brings together 
ADB’s social policies:
•	 Poverty Reduction—Section C1/BP;
•	 Gender and Development—Section C2/BP; and
•	 Social Dimensions—Section C3/BP.

The Operations Manual (Section C2), provides procedures for gender to be considered by 
operations departments at all stages of the project cycle from preparation to evaluation. 
A detailed gender analysis and preparation of a project gender action plan are required for 
projects that have potential to correct gender disparities, could significantly mainstream 
gender equity concerns, or are likely to have substantial gender impact. At an early stage 
in project preparation, all ADB loans and grants are assigned to one of the four gender 
categories: gender equity theme, effective gender mainstreaming, some gender elements, or 
no gender elements. 
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The Operations Manual (Section C3), provides procedures for integrating social dimensions 
into programs and projects. Operations departments conduct an IPSA for all programs and 
projects, to identify the expected poverty and social impacts of the intervention and key 
social issues (such as participation, gender, involuntary resettlement, indigenous peoples, 
labor, affordability, and other risks and/or vulnerabilities) that need to be addressed during 
implementation. Based on the issues identified, social analysis should be carried out to 
identify and formulate design measures and implementation arrangements to maximize 
the social benefits and avoid or minimize the social risks of the project, and to do so in a 
participatory manner. 

Processes for monitoring implementation and compliance. The design and monitoring 
framework provides project managers with a framework illustrating how development results 
will be achieved. Progress reports from borrowers (clients) and operational missions are 
mechanisms for monitoring a project’s performance toward achievement of development 
results. ADB’s e-Operations—an online system for processing and implementing 
sovereign operations, launched in 2010—enables the systematic capture and recording 
of ADB’s outputs and outcomes by sector. Results by sector are summarized on the ADB 
website.

In monitoring the integration of social dimensions into ADB operations in accordance with 
the Operations Manual (Section C3), project reviews should assess (i) the progress of social 
actions and delivery of benefits to intended beneficiaries, (ii) achievement of results at 
the sector level, (iii) inclusion of vulnerable and marginalized groups, (iv) participation of 
stakeholders (including beneficiaries and adversely affected people), and (v) mitigation of 
adverse effects. 

During project implementation, operations departments are specifically required to monitor 
gender concerns and components in accordance with Operations Manual (Section C2). 

Processes for improving staff competencies. Gender and social development specialists 
are required to have specific competencies in their technical field. Management and 
operations department staff members involved in project processing through to evaluation 
must also be aware of and understand the social policies and procedures to be followed. The 
training needs of individual staff members are identified through performance and career 
reviews and discussions with supervisors. Staff awareness of gender and social development 
issues is raised through the activities of the Gender Equity and Social Development Thematic 
Groups. The training needs of sector and thematic groups (including the Gender Equity and 
Social Development Thematic Groups) are analyzed, and in 2015, appropriate workshops 
and seminars were held as well as formal training in Poverty, Gender, and Social Analysis (see 
also Disclosure HR2). Technical guidance materials help operations departments manage 
the social development aspects of projects. Guidance materials are accessible from the ADB 
website. 

Interactions with borrowers, clients, and partners. ADB engages in social policy dialogue 
with its DMCs and regularly uses regional and national conferences and other events to share 
its social knowledge products and to exchange views with government officials and other key 
audiences.
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Organization-wide goals. ADB’s structured program of Managing for Development Results 
encompasses the process and tools to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs to be strengthened, as discussed in the DMA on Economic Performance.  

Recent activities of ADB’s IED included the following evaluations:
•	 ADB’s Support for Inclusive Growth (2014);
•	 ADB Private Sector Operations: Contributions to Inclusive and Environmentally Sustainable 

Growth (2013);
•	 ADB’s Support for Achieving the Millennium Development Goals (2013); and
•	 ADB’s Social Protection Strategy (2012).

Environment and Climate Change Operations 

Policy. ADB has a range of policies, plans, and strategies with specific environmental 
components that provide strategic direction and guide investments and operations. ADB’s 
MTR determines the focus of ADB’s operations on environment and climate change and is 
supported by the following policies, plans, and strategies, which are applied across all sectors 
and regions (available at www.adb.org):
•	 The Environment Operational Directions 2013–2020 (approved by the President) 

articulate how ADB will step up efforts to help the region transition to environmentally 
sustainable growth. 

•	 The Bank’s Policy on Forestry (1995, approved by the BOD) provides the strategic basis 
and policy for ADB operations in forestry (ADB has not invested in forestry in recent 
years).

•	 Addressing Climate Change in Asia and the Pacific: Priorities for Action (2010, approved at 
the department level) sets out strategic priorities to promote an Asia and Pacific region 
that is more resilient to the adverse impacts of climate change and will contribute to the 
global reduction of GHG emissions.

•	 Climate Risk Management in ADB Projects (2014, approved at the department level) sets 
out ADB’s management approach aiming to reduce risks that climate change poses to 
investment projects. 

•	 The Disaster and Emergency Assistance Policy (2004, approved by the BOD) provides the 
policy framework for ADB assistance for disasters and for resulting emergencies.

•	 The Operational Plan for Integrated Disaster Risk Management 2014–2020 (approved by 
the President) seeks to strengthen disaster resilience in ADB’s DMCs.

ADB policies, plans, and strategies for the agriculture and natural resources, education, 
energy, health, finance, ICT, transport, urban and water sectors will also contribute to 
environment and climate change work, as detailed in Chapter 2 of the Sustainability Report. 
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Procedures. Details of ADB’s project cycle are available on the ADB website. Projects are 
processed in accordance with the Operations Manual and ADB’s management considers 
adherence to all of ADB’s policies, plans, and strategies in approving an investment project 
for submission to the BOD. Sovereign projects are approved by the BOD per the Operations 
Manual (Section D11, paragraph 5). Nonsovereign projects are also approved by the BOD,  
per the Operations Manual (Section D10, paragraph 8). Each project has a design and 
monitoring framework that provides a logical structure for results-focused project design. 

ADB’s climate risk management framework guides climate risk screening, assessment, 
adaptation, monitoring, and reporting of risk, and climate-proofing measures. ADB has 
developed tools, including the online tool “AWARE for Projects,” for consistent and 
systematic screening of climate risks. ADB’s climate risk management framework requires

(i)  context-sensitive climate risk screening at the concept development stage to identify 
projects that may be at medium or high risk; 

(ii) climate change risk and vulnerability assessment during preparation of projects at risk;
(iii) technical and economic evaluation of adaptation options;
(iv) identification of adaptation options in project design; and
(v) monitoring and reporting of the level of risk and climate-proofing measures.

Processes for monitoring implementation and compliance. The design and monitoring 
framework provides project managers with a framework illustrating how development results 
will be achieved. Progress reports from borrowers (clients) and operational missions are 
mechanisms for monitoring a project’s performance toward achievement of development 
results. ADB’s e-Operations—an online system for processing and implementing 
sovereign operations, launched in 2010—enables the systematic capture and recording 
of ADB’s outputs and outcomes by sector. Results by sector are summarized on the ADB 
website. 

Processes for improving staff competencies. Environment and climate change specialists 
are required to have specific competencies in their technical field. Management and staff 
members in operations departments who are involved in project processing through to 
evaluation must be aware of and understand the environment and climate change policies 
and procedures to be followed. The training needs of individual staff members are identified 
through performance and career reviews and discussions with supervisors. The Environment 
Thematic Group and Climate Change and Disaster Risk Management Thematic Group raise 
awareness among staff members of environment and climate change issues. Surveys identify 
the training needs of sector and thematic groups, including of the Environment Thematic 
Group and Climate Change and Disaster Risk Management Thematic Group, and in 2015, 
appropriate workshops and seminars were held. Technical guidance materials help operations 
departments manage climate risks throughout the project cycle, including climate-proofing 
guidance for the transport, agriculture, and energy sectors. Guidance materials are accessible 
from the ADB website.  

Interactions with borrowers, clients, and partners. ADB engages in environment policy 
dialogue with its DMCs, and regularly uses regional and national conferences and other 
events to share its social knowledge products and exchange views with government officials 
and other key audiences.
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Organization–wide goals. ADB’s structured program of Managing for Development Results 
encompasses the process and tools to evaluate the effectiveness of the management 
approach. The DEfR uses the corporate results framework (aligned with the priorities of 
Strategy 2020 and the MTR Action Plan) to track recent development progress in Asia and 
the Pacific and assess ADB’s development effectiveness, identifying areas where ADB’s 
performance needs to be strengthened, as discussed in the DMA on Economic Performance.  

Recent activities of ADB’s IED included the following evaluations:
•	 Real-Time Evaluation of ADB’s Initiatives to Support Access to Climate Finance (2014),
•	 ADB Private Sector Operations: Contributions to Inclusive and Environmentally Sustainable 

Growth (2013),
•	 ADB’s Support for Achieving the Millennium Development Goals (2013), and
•	 ADB’s Response to Natural Disasters and Disaster Risks (2012). 

Safeguards for Environment, Involuntary Resettlement, and Indigenous Peoples 

Policy. ADB’s Safeguard Policy Statement (SPS, approved by the BOD) applies to all of 
ADB’s investment projects. The SPS aims to promote the sustainability of project outcomes 
by protecting the environment and people by (i) avoiding, where possible, the adverse 
impacts of projects on the environment and affected people; (ii) minimizing, mitigating, 
and/or compensating for adverse project impacts on the environment and affected people 
when avoidance is not possible; and (iii) helping borrowers/clients strengthen their safeguard 
systems and develop the capacity to manage environmental and social risks. 

The three key safeguard areas are environment, involuntary resettlement, and indigenous 
peoples. Environmental policy principles include biodiversity protection and sustainable 
natural resource management, pollution prevention and abatement, health and safety, 
and physical cultural resources. The SPS notes that ADB will not finance (i) projects that 
do not comply with the SPS; (ii) projects that do not comply with the host country’s social 
and environmental laws and regulations, including those laws implementing host country 
obligations under international law; and (iii) project activities on the prohibited investments 
list contained in Appendix 5 of the SPS.

Procedures. The SPS (paragraphs 48-52) and the Operations Manual (Section F1, paragraphs 
4-13) set out the requirements for ADB’s operations departments to screen and categorize 
all investment projects as A, B, C, or FI (financial intermediary) at the project identification 
stage to (i) determine the significance of potential impacts or risks of the project with respect 
to the environment, involuntary resettlement, and indigenous peoples; (ii) identify the level 
of assessment and resources required to address any safeguard issues; and (iii) determine the 
information disclosure and consultation requirements. 
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For category A and B projects, borrowers/clients are responsible for assessing the 
environmental and/or social impacts of their program or project and implementing 
safeguards requirements 1–3 of the SPS, as relevant. Borrowers/clients prepare, as required, 
an environmental assessment and review framework, environmental impact assessment, 
or initial environmental examination incorporating an environmental management plan; 
a resettlement framework or resettlement plan; and/or an indigenous peoples planning 
framework or indigenous peoples plan. These safeguard documents will include the 
proposed mitigation measures, monitoring, and reporting requirements to be adopted. 
ADB’s operations departments are responsible for undertaking due diligence and reviewing 
the borrower’s/client’s safeguard documents to ensure safeguard measures accord with the 
SPS and are in place, as per the Operations Manual (Section F1, paragraphs 14-24). Legal 
agreements must include adequate covenants to address implementation of the SPS and 
specifically the environmental management plan or environmental assessment and review 
framework; the resettlement plan or resettlement framework; the indigenous peoples plan or 
indigenous peoples planning framework; or other instruments, where applicable, including the 
submission of monitoring reports.

For category C projects, ADB’s operations departments are responsible for undertaking due 
diligence but no safeguards documents are required because minimal or no environmental 
impacts and/or no involuntary resettlement or indigenous peoples impacts are expected. 

For category FI projects, FIs are required to maintain an appropriate environmental and social 
management system as part of their overall management system unless their investments 
have minimal or no adverse environmental or social risk. ADB’s operations departments 
are responsible for conducting due diligence of FI projects in line with the SPS (paragraphs 
65-67) and the Operations Manual (Section F1, paragraphs 54-59). Due diligence includes 
reviewing the FIs’ commitment and capacity to address environmental and social risk. 

Projects that are determined to be highly risky or involve serious, multidimensional, and 
generally interrelated potential social and/or environmental impacts are classified as highly 
complex and sensitive by the chief compliance officer. Such projects require the engagement 
of an independent advisory panel during project preparation and implementation and 
stringent supervision and monitoring if taken forward. 

Management considers adherence to safeguard policy requirements in approving an 
investment project for submission to the BOD. If  not fully compliant, cancellation of the 
project will be considered. Sovereign projects are approved by the BOD per the Operations 
Manual (Section D11, paragraph 5). Nonsovereign projects are also approved by the BOD, per 
the Operations Manual (Section D10, paragraph 8).  

The chief compliance officer is responsible for monitoring ADB-wide compliance with 
safeguard policy requirements and reporting to the President, as well as advising and assisting 
operations departments in safeguard policy matters and advising management on safeguard 
policy issues and project compliance status, as per the Operations Manual (Section F1, 
paragraph 78). 

Processes for monitoring implementation and compliance. During project 
implementation, ADB staff members or consultants visit the project site to ascertain progress 
and compliance with the safeguard requirements, in line with the SPS (paragraph 57) and the 
Operations Manual (Section F1, paragraphs 25–30). 
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The SPS (paragraphs 57–58) and the Operations Manual (Section F1, paragraphs 25–30) set 
out the monitoring requirements for projects. Project-specific monitoring requirements are 
set out in the environmental management plan, the resettlement plan, and/or the indigenous 
peoples plan. Borrowers are required to submit to ADB for review and disclosure the following 
monitoring reports (i) semiannual reports during project construction and annual reports 
during project operation for environment category A projects; and periodic monitoring 
reports (as deemed appropriate by ADB) for environment category B projects, (ii) semiannual 
reports for involuntary resettlement category A and B projects, (iii) semiannual monitoring 
reports for indigenous peoples category A and B projects, and (iv) quarterly monitoring 
reports for highly complex and sensitive projects. If noncompliance is identified, corrective 
action will be agreed for the borrower to implement.  

Borrowers/clients are also required to submit to ADB for review and disclosure any updated 
safeguards documentation or corrective action plan produced, including in response to any 
unanticipated impacts or noncompliance identified. 

If a borrower/client fails to comply with legal agreements for safeguards and corrective action 
fails to reestablish compliance, then ADB may exercise legal remedies, including suspension, 
cancellation, or acceleration of loan maturity when all other available means to rectify the 
situation have been taken. 

Project completion reports produced by ADB’s operations departments include an evaluation 
of the implementation of safeguards plans and the degree of compliance with safeguard-
related covenants and lessons learned.   

Processes for improving staff competencies. Environment and social safeguard 
specialists are required to have specific competencies in their technical field. At the end 
of December 2015, ADB had 110 staff positions dedicated to safeguards due diligence, 
review, and supervision work—57 social, 50 environment, and 3 social and environment 
safeguards specialists—to meet the resource implications discussed in paragraph 79 of the 
SPS. This is a 69% increase from the 65 staff positions when the SPS was approved in 2009. 
Management and operations department staff members involved in project processing 
through to evaluation also require awareness and understanding of the safeguard policies 
and procedures to be followed. The training needs of individual staff members are identified 
during performance and career reviews and discussions with supervisors. 

Staff awareness of SPS implementation, operational procedures, and safeguard issues is raised 
through training programs and the activities of the Environment Thematic Group and Social 
Safeguards Network. ADB’s sourcebooks on environment, involuntary resettlement, and 
indigenous peoples safeguards are available to all staff and updated regularly to incorporate 
lessons learned. Training programs offered in 2015 included orientation on ADB safeguards 
(see Disclosure HR2), safeguard modules during quarterly Project Development and 
Management Workshops for operations staff, use of the Integrated Biodiversity Assessment 
Tool (acquired by ADB in 2014 to assist with biodiversity assessment), implementation 
of environmental management plans, and safeguards in results-based lending programs, 
a 3-hour workshop on safeguards requirements for results-based lending programs which 
brought together safeguard specialists and project team leaders who had experience with or 
were in the process of preparing results-based lending programs.     
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Through the Environment Thematic Group and the Social Safeguards Network, safeguard 
specialists share ideas and solutions to concerns, experiences and best practices, as well as 
useful references. Three working subgroups have been established under the environment 
thematic group on (i) air and water quality management, (ii) environmental impact 
assessment and environmental governance, and (iii) biodiversity, to share knowledge and 
lessons learned on how these issues, including SPS requirements, are addressed in projects.  
Brownbag sessions held by the Social Safeguards Network serve as the main avenue for social 
development specialists within ADB to discuss evolving and current thinking on involuntary 
resettlement and indigenous peoples safeguards. The Social Safeguards Network conducted 
3 hour-long seminars in 2015. The sessions serve as the main avenue for social safeguard 
specialists within ADB to discuss evolving and current thinking on involuntary resettlement 
and indigenous peoples safeguards. 

Interactions with borrowers, clients, and partners. ADB’s operations departments engage 
public and private sector borrowers/clients (including FIs) and other interested stakeholders 
in DMCs to increase general awareness and capacity for safeguards implementation through 
meetings and training sessions, including on safeguards orientation.

ADB also engages with DMC governments for strengthening and using country safeguard 
systems. In line with the SPS, ADB provides technical assistance projects to support DMCs’ 
efforts to strengthen their country safeguard systems. The projects aim at improving DMCs’ 
legal frameworks for environmental assessment and involuntary resettlement; strengthening 
institutional capacity to implement national laws/regulations; enhancing public participation; 
and promoting knowledge sharing, South–South, and triangular cooperation on safeguards.

Organization–wide goals. The effectiveness of the SPS at achieving ADB’s safeguard 
objectives is to be assessed by ADB’s IED 5 years after it  became effective in 2010, with 
an interim review after 3 years. This interim evaluation (Safeguards Operational Review) 
was completed in 2014. It had five main recommendations (i) improve quality control of 
category B and FI projects, (ii) enhance safeguards supervision, (iii) improve the reporting of 
safeguards outcomes, (iv) promote the use of country safeguard systems, and (v) develop 
more guidance notes. The management response to the 3-year evaluation outlines the 
measures that operations departments and the department with safeguards oversight 
will undertake with respect to reviewing safeguard plans, conducting project supervision, 
disclosing borrower’s and client’s monitoring reports, strengthening and using country 
safeguard systems, and building the capacity of staff and implementing agencies to manage 
safeguards.

FS6  Percentage of the portfolio 
for business lines by specific 
region, size (e.g., micro/small/
medium/large) and by sector. 

ADB has both public and private sector borrowers/clients creating two business streams: 
sovereign (government/public sector) and nonsovereign (or private sector).   

Tables FS6.1A-D (at the end of the Financial Sector indicators) provide a breakdown of 
sovereign and nonsovereign (or private sector) investments and technical assistance projects 
in 2015 by the subregions in which ADB operates and on which its organization structure is 
based. Tables FS6.2A-D (at the end of the Financial Sector indicators) provide a breakdown 
by sector of sovereign investments and technical assistance for 2015 based on ADB’s Project 
Classification System.  

Data for Tables FS6.1 and FS6.2 were provided by the Operations Services and Financial 
Management Department. ADB investments include projects financed from ordinary 
capital resources, the ADF and other ADB special funds but exclude policy based-programs. 
Cofinance includes financing for projects also invested in by ADB and funds mobilized by 
ADB for projects which it does not itself invest in. The Strategy and Policy Department 
excludes fund mobilization in reporting its project count for the DEfR, leading to minor 
discrepancy between the total count reported in this disclosure and the project numbers 
in Disclosure FS7. Sector distribution is based on the primary sector recorded under ADB’s 
project classification system. 
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ADB’s Annual Report for 2015, Statement of Operations, and Financial Information 
Statement provide further details of ADB’s operations in 2015, and appendixes to the Annual 
Report sort project approvals by country, sector, and sovereign and nonsovereign investments.

FS7 Monetary value of products 
and services designed to 
deliver a specific social 
benefit for each business line, 
broken down by purpose. 

A targeted poverty intervention is an investment that directly targets poverty reduction 
by focusing on the nonincome MDGs, or addressing needs in a particularly impoverished 
geographical area or of particularly poor households. Table FS7.1 (at the end of this Financial 
Services section) provides a breakdown by sector, based on ADB’s Project Classification 
System for 2015, of the ADB-financed investment projects that directly target poverty 
reduction because (i) of geographic location, (ii) a significant number of poor benefitting 
from the investment project, or (iii) the investment is targeted to achieving a nonincome 
MDG. Data for projects that target poverty intervention are not available separately for 
sovereign and nonsovereign operations. A breakdown of technical assistance projects that 
directly target poverty reduction is not available.

Table FS7.2 provides a breakdown for 2015 of the ADB-financed investment projects that 
target the three pillars of inclusive economic growth.  Note that some projects may contribute 
to more than one pillar. Data for projects that target inclusive economic growth are not 
available separately for sovereign and nonsovereign operations. A breakdown of technical 
assistance projects that target inclusive economic growth is not available.

All ADB loans and grants are categorized into one of the four gender categories at an early 
stage in project preparation: gender equity theme, effective gender mainstreaming, some 
gender elements, or no gender elements. Tables FS7.3A-B (at the end of this Financial 
Services section) provide a breakdown of ADB-financed sovereign and nonsovereign 
investments by gender mainstreaming category for 2015. A breakdown of technical assistance 
projects that directly target gender is not available.

Data for Tables FS7.1 to FS7.3 are based on the Strategy and Policy Department's project 
count consistent with the DEfR. The Operations Services and Financial Management 
Department includes funds mobilized by ADB for projects which it does not itself invest in 
when reporting data for the Annual Report, leading to minor discrepancy between the project 
numbers reported in this disclosure and the total count in Disclosure FS6.    

FS8 Monetary value of products 
and services designed 
to deliver a specific 
environmental benefit for 
each business line, broken 
down by purpose. 

Projects classified as “environmentally sustainable growth” support natural resource 
conservation, urban environmental improvement, eco-efficiency, global and regional trans-
boundary environmental concerns including climate change mitigation and adaptation, 
and/or environmental policy and legislation, as explained in the Environment Operational 
Directions, Appendix 1. In 2015 ADB approved 65 investment projects that will contribute to 
environmentally sustainable growth. The total monetary value of these investment projects 
was $7.1 billion, although not all of the invested amount may contribute to elements of 
environmentally sustainable growth. Table FS8.1 (at the end of this Financial Services section) 
provides a breakdown of the number of ADB-financed investments and technical assistance 
projects containing elements that contributed to environmentally sustainable growth in 2015. 
Data for environmentally sustainable growth investment projects are not available separately 
for sovereign and nonsovereign operations. 
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DMA—Audit Generic DMA. Audit is (internally) material to ADB because it applies environmental and social policies and 

procedures to its projects whose implementation needs to be monitored.  ADB monitors and 
evaluates its safeguard performance against the objectives of the SPS.

The chief compliance officer is responsible for monitoring ADB-wide compliance with 
safeguard policy requirements and reporting annually to the President, as well as advising 
and assisting operations departments in safeguard policy matters and advising management 
on safeguard policy issues and project compliance status, as per paragraph 78 of Operations 
Manual (Section F1). On behalf of the chief compliance officer, the Environment and Social 
Safeguards Division conducts safeguard review missions for selected ongoing projects. 
These involve visiting the project to determine whether safeguard plans are being properly 
implemented, accomplished by inspecting project records and sites to ascertain the status of 
implementation of safeguard plans. 

Corporate, sector, and thematic evaluation studies are undertaken by ADB’s IED as outlined 
in the response to the DMA on Product Portfolio.     

No external audit is undertaken.
DMA—Active 
Ownership 

Generic DMA. Active Ownership is (internally) material to ADB because it invests in private equity funds 
which may give it the right to vote at shareholder meetings or at another time. 

ADB’s Treasury Department monitors, evaluates, and executes funding opportunities in 
various currency, bond, and financial markets to raise funds cost-efficiently, as part of ADB’s 
annual borrowing program. ADB invests in government (sovereign) and nongovernment- 
(nonsovereign) related securities, including bonds issued by other multilateral institutions and 
MDBs and other government-sponsored corporations. ADB does not have an environmental 
or social policy for managing its liquidity portfolio. Because ADB invests in securities not 
stocks, it does not hold the right to vote. 

ADB’s Operations Manual (Section D10) sets out procedures for nonsovereign operations, 
including management of equity investments in private equity funds. Operations departments 
are responsible for monitoring and managing their investments until asset disposal, unless a 
transaction is deemed to be at risk. In this case, the responsibility is transferred to the Office 
of Risk Management. The operations department is responsible for managing the relationship 
with the investee company. In accordance with the Operations Manual (Section D10, 
paragraph 54), ADB will appoint a qualified representative to the entity’s advisory committee 
or board, when permitted under fund legal documentation. The representative will participate 
in advisory committee events and annual partners and/or shareholder meetings. In doing 
so, the representative will protect the financial and developmental interests of ADB and 
discharge functions to achieve ADB’s investment objectives. All documents received will be 
held on the credit file and interaction with the entity will also be documented. Changes in 
scope, including changes that relate to environmental and social safeguards, will be dealt with 
in accordance with the Operations Manual (Section D10, paragraphs 78–81). 

ADB’s Private Section Operations Department engages with private sector borrowers (clients, 
including FIs) to increase general awareness and capacity for safeguards implementation 
through meetings and training sessions, including on safeguards orientation. 
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FS11 Percentage of assets subject 

to positive and negative 
environmental or social 
screening.

ADB’s Treasury Department monitors, evaluates, and executes funding opportunities in 
various currency, bond, and financial markets to raise cost-efficient funds as part of ADB’s 
annual borrowing program. ADB does not have an environmental or social policy for 
managing its liquidity portfolio and there is no (0%) positive or negative screening of the 
securities in which the Treasury Department invests.

ADB’s Private Section Operations Department is responsible for nonsovereign operations, 
including managing equity investments in private equity funds. All (100%) of nonsovereign 
investment projects were subject to an IPSA. The IPSA approach is a positive and negative 
social screening process. The IPSA identifies the expected poverty and social impacts of the 
intervention and key social issues (such as participation, gender, involuntary resettlement, 
indigenous peoples, labor, affordability, and other risks and/or vulnerabilities) that need to be 
addressed during implementation. All (100%) of nonsovereign investment projects have also 
been subject to a negative environmental and social screening process under ADB’s SPS. The 
SPS (paragraphs 48–52) and the Operations Manual (Section F1, paragraphs 4–13) set out 
the requirements for ADB’s operations departments to screen and categorize all investment 
projects as A, B, C, or FI at the project identification stage, to determine the significance 
of potential impacts or risks of the project with respect to the environment, involuntary 
resettlement, and indigenous peoples. The SPS notes that ADB will not finance (i) projects 
that do not comply with the SPS; (ii) projects that do not comply with the host country’s 
social and environmental laws and regulations, including laws implementing host country 
obligations under international law; and (iii) project activities on the prohibited investments 
list contained in Appendix 5 of the SPS.

continued on next page
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Table FS6.1A: Sovereign Financing Approved and Cofinanced Funds Mobilized by Region 
(Investments), 2015  

Monetary value million $ and number of sovereign investments (and as % of total sovereign investments)  
ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count  
(No.)

Share
(%)

East Asia  1,554.00  87.73  1,641.73 12 16 14 
Pacific  175.80  268.09  443.89 3 21 18 
Central and West Asia  2,678.93  695.00  3,373.93 24 25 21 
South Asia  3,497.00  2,137.40  5,634.40 40 27 23 
Southeast  Asia  1,953.32  1,200.05  3,153.37 22 28 24 
Regional  -    -    -   - - - 
asia and pacific region (total )  9,859.05  4,388.27  14,247.32 100 117 100 

Note: Excludes $5,443.05 million of policy-based programs. Cofinancing for policy-based lending totaled $1,632.85 million.  
Component percentages do not total 100% due to rounding.

Source: ADB, Operations Services and Financial Management Department.

Table FS6.1B: Sovereign Financing Approved and Cofinanced Funds Mobilized by Region  
(Technical Assistance), 2015

Monetary value million $ and number of sovereign technical assistance (and as % of total sovereign technical assistance)
ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count  
(No.)

Share
(%)

East Asia  23.39  15.51  38.89 15               50 19 
Pacific  6.50  0.20  6.70   3               14   5 
Central and West Asia  20.10  25.63  45.73 18               33 13 
South Asia  12.52  13.85  26.36 10               31 12 
Southeast  Asia  15.65  17.91  33.56 13               34 13 
Regional  57.70  48.20  105.90 41               99 38 
asia and pacific region (total )  135.85  121.30  257.15 100 261 100 

Source: ADB, Operations Services and Financial Management Department.
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Table FS6.1C: Nonsovereign Financing Approved and Cofinanced Funds Mobilized by Region 
(Investments), 2015 

Monetary value million $ and number of nonsovereign investments (and as % of total nonsovereign investments)

ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count  
(No.)

Share
(%)

East Asia 325.00 494.66 819.66 11 7 17 
Pacific -   -   -   - - - 
Central and West Asia 580.00 826.44 1,406.44 19 9 21 
South Asia 924.00 556.39 1,480.39 21 14 33 
Southeast  Asia 701.51 966.98 1,668.49 23 8 19 
Regional 95.00 1,744.41 1,839.41 25 4   10 
asia and pacific region (total ) 2,625.51 4,588.88 7,214.39 100 42 100 

Note: Component percentages do not total 100% due to rounding.
Source: ADB, Operations Services and Financial Management Department.

Table FS6.1D: Nonsovereign Financing Approved and Cofinanced Funds Mobilized by Region 
(Technical Assistance), 2015

Monetary value million $ and number of nonsovereign technical assistance (and as % of total nonsovereign technical assistance)

ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count  
(No.)

Share
(%)

East Asia -    -    -      -                  -    - 
Pacific -    0.23  0.23   2                  1 11 
Central and West Asia  1.05  -    1.05 11                  1 11 
South Asia  -    -    -      -                  -    - 
Southeast  Asia  0.28  1.00  1.28 14                  3 33 
Regional  4.12  2.74  6.85 73                  4 44 
asia and pacific region (total )  5.45  3.96  9.41 100 9 100 

Note: Component percentages do not total 100% due to rounding.
Source: ADB, Operations Services and Financial Management Department.
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Table FS6.2A: Sovereign Financing Approved and Cofinanced Funds Mobilized by Sector 
(Investments), 2015

Monetary value million $ and number of sovereign investments (and as % of total sovereign investments)

ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count  
(No.)

Share
(%)

Energy  3,040.75  1,811.29  4,852.04 34 22 19 
Transport  2,632.08  1,035.61  3,667.69 26 34 29 
Multisector  -    -    -      - -    - 
Water and Other Urban 
Infrastructure and Services  1,567.65  134.80  1,702.45 12 19 16 
Agriculture, Natural Resources and 
Rural Development  1,000.57  52.19  1,052.76   7               16 14 
Finance  558.00  382.85  940.85   7 6   5 
Education  685.00  884.58  1,569.58 11 9   8 
Health  307.00  22.70  329.70   2 6   5 
Public Sector Management  3.00  24.25  27.25   0 2   2 
ICT  50.00  40.00  90.00   1 2   2 
Industry and Trade  15.00  -    15.00   0 1   1 
total  9,859.05  4,388.27  14,247.32    100            117    100 

ICT = information and communication technology.
Note: 
1. Component percentages do not total 100% due to rounding.
2. Excludes $5,443.05 million of policy-based programs. Cofinancing for policy-based lending totaled $1,632.85 million.
Source: ADB, Operations Services and Financial Management Department.
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Table FS6.2B: Sovereign Financing Approved and Cofinanced Funds Mobilized by Sector  
(Technical Assistance), 2015  

Monetary value million $ and number of sovereign technical assistance (and as % of total sovereign technical assistance)
ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count 
(No.)

Share
(%)

Energy  11.32  13.99  25.31      10   31      12 
Transport  28.95  21.82  50.77        20   36      14 
Multisector  13.52  2.07  15.59      6   15        6 
Water and Other Urban 
Infrastructure and Services  11.04  11.66  22.70        9   28      11 
Agriculture, Natural Resources and 
Rural Development 11.22  20.66 31.88        12   28      11 
Finance  12.48 3.05 15.53        6   25      10 
Education 6.70 5.00 11.70      5   12        5 
Health  5.20 14.89  20.09      8   11        4 
Public Sector Management  31.17 23.66 54.82        21   65      25 
ICT  1.25  2.00 3.25        1      3        1 
Industry and Trade  3.02  2.50 5.52        2      7        3 
total  135.85  121.30  257.15    100 261    100 

ICT = information and communication technology
Note: Component percentages do not total 100% due to rounding
Source: ADB, Operations Services and Financial Management Department.



Detailed Global Reporting initiative index 125

Table FS6.2C: Nonsovereign Financing Approved and Cofinanced Funds Mobilized  
by Sector (Investments), 2015

Monetary value million $ and number of nonsovereign investments (and as % of total nonsovereign investments)

ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count 
(No.)

Share
(%)

Energy  1,174.70  1,204.02  2,378.72      33   12      29 
Transport  -    497.11  497.11        7      3        7 
Multisector  -    -    -           -      -         - 
Water and Other Urban 
Infrastructure and Services  285.00  524.96  809.96      11      5      12 
Agriculture, Natural Resources and 
Rural Development  3.00  -    3.00        0      1        2 
Finance  1,012.81  2,062.79  3,075.60      43   20      48 
Education  -    -    -           -      -         - 
Health  -    -    -           -      -         - 
Public Sector Management  -    -    -           -      -         - 
ICT  150.00  300.00  450.00        6      1        2 
Industry and Trade  -    -    -           -      -         - 
total  2,625.51 4,588.88  7,214.39    100   42 100 

ICT = information and communication technology.
Source: ADB, Operations Services and Financial Management Department.
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Table FS6.2D: Nonsovereign Financing Approved and Cofinanced Funds Mobilized  
by Sector (Technical Assistance), 2015   

Monetary value million $ and number of nonsovereign technical assistance (and as % of total nonsovereign technical assistance )
ADB  
($)

Cofinance 
($)

Total
($)

Share
(%)

Count 
(No.)

Share
(%)

Energy  0.17  1.23  1.40      15      3      33 
Transport  -    -    -           -      -         - 
Multisector  -    -    -           -      -         - 
Water and Other Urban 
Infrastructure and Services  -    -    -           -      -         - 
Agriculture, Natural Resources and 
Rural Development  -    -    -           -      -         - 
Finance  1.90  -    1.90      20      3      33 
Education  -    -    -           -      -         - 
Health  0.11  -    0.11        1      1      11 
Public Sector Management  -    -    -           -      -         - 
ICT  -    -    -           -      -         - 
Industry and Trade  3.27  2.74  6.00      64      2      22 
Total  5.45  3.96  9.41    100      9    100 

ICT = information and communication technology.

Note: Component percentages do not total 100% due to rounding.
Source: ADB, Operations Services and Financial Management Department.
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Table FS7.1: Approved ADB-Financed Projects that Directly Target Poverty Reduction 
(Investments), 2015 

Monetary value million $ and number of projects (and as % of total projects)

Theme
ADB
($)

Share
(%)

Project
(No.)

Share
(%)

Geographic Targeting 844 5% 11 9%
Household  Targeting 188 1% 3 2%
Millennium Development Goal 
Targeting 923 6% 7 6%
total 1,955 12% 21 17%

Source: ADB, Strategy and Policy Department.
Note: Includes ordinary capital resources and Asian Development Fund, but excludes cofinancing.  



128 asian Development bank 2016 sustainability Report

Table FS7.2: Approved ADB-Financed Projects Targeting Inclusive Economic Growth  
(Investments), 2015

Monetary value million $ and number of projects (and as % of total projects)

Theme
ADB
($)

Share
(%)

Project
(No.)

Share
(%)

Pillar 1, Economic Opportunities 8,915 55% 45 37%
Pillar 2, Access to Economic Opportunities 7,222 44% 75 62%
Pillar 3, Social Protection 428 3% 5 4%

Note: Investments may be counted under more than one pillar so should not be aggregated.  
Includes ordinary capital resources and Asian Development Fund, but excludes cofinancing. 
Source: ADB, Strategy and Policy Department.
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Table FS7.3A: Gender Mainstreaming for Approved ADB-Financed 
Sovereign Projects (Investments), 2015 

Number of sovereign projects (and as % of total sovereign projects) 

Theme
Project 

(No.)
Share

(%)
GEN 6 6
EGM 43 44
SGE 14 15
NGE 34 35
total 97 100

GEN = gender equity theme, EGM = effective gender mainstreaming, SGE = some gender elements,  
NGE = no gender elements.
Note: Excludes cofinancing.
Source: ADB, Sustainable Development and Climate Change Department 

Table FS7.3B: Gender Mainstreaming for Approved ADB-Financed 
Nonsovereign Projects (Investments), 2015   

Number of nonsovereign projects (and as % of total nonsovereign projects)  

Theme
Project 

(No.)
Share

(%)
GEN 2 9
EGM 4 17
SGE 4 13
NGE 14 61
total 24 100

GEN = gender equity theme, EGM = effective gender maintreaming, SGE = some gender elements,  
NGE = no gender elements.
Note: Excludes cofinancing.
Source: ADB, Sustainable Development and Climate Change Department.



130 asian Development bank 2016 sustainability Report

table Fs8.1: number of approved adb-Financed projects including elements  
of environmentally sustainable Growth, 2015

Projects (No.)
Investments (including loans, grants, equity, guarantees) 65
Natural Resource Conservation 15
Urban Environmental Improvement 32
Eco-Efficiency 13
Global and Regional Transboundary Environmental Concerns 25
Environment Policy and Legislation 4
Disaster Risk Management 8
Technical Assistance 56

Natural Resource Conservation 17
Urban Environmental Improvement 24
Eco-Efficiency 11
Global and Regional Transboundary Environmental Concerns 21

Environment Policy and Legislation 16
Disaster Risk Management 11

Note: A project may contribute to more than one subcomponent of environmentally sustainable growth. Excludes cofinancing.
Source: ADB, Sustainable Development and Climate Change Department.
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The Asian Development Bank (ADB) has issued its Sustainability Report every 2 years since 2007. ADB’s 
Sustainability Reports allow our stakeholders to assess our operational and organizational sustainability 
performance and provide them with a single point of reference to understand our commitment to sustainable 
development.    

For 2016, this annual Sustainability Report highlights the integration of sustainability into ADB’s investments and 
organizational activities during 2015. A separate detailed Global Reporting Initiative (GRI) index contains the 
responses of ADB to standard and specific disclosures in the GRI’s G4 Sustainability Reporting Guidelines and 
G4 Financial Services Sector Guidelines. The Sustainability Report and detailed GRI Index are prepared in 
accordance with the G4 Sustainability Reporting Guidelines and are available online at www.adb.org/documents/
asian-development-bank-sustainability-report-2016. 

About the Asian Development Bank

ADB’s vision is an Asia and Pacifi c region free of poverty. Its mission is to help its developing member countries 
reduce poverty and improve the quality of life of their people. Despite the region’s many successes, it remains 
home to half of the world’s extreme poor. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main instruments for helping its 
developing member countries are policy dialogue, loans, equity investments, guarantees, grants, and technical 
assistance. 
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