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ADB supports its developing member countries through government and private 
sector investments and technical assistance to help achieve its vision of an Asia and 
Pacific region free of poverty. 

Financing Development

To ensure its operations keep pace with the changing development landscape, ADB:

Doubled its commitment to climate finance 
with a target of $6 billion annually by 2020,
$4 billion for mitigation and $2 billion 
for adaptation 

Supporting Inclusive Economic Growth

To better position ADB to fully engage and motivate its workforce:

65 ADB investments 
totaling $7.1 billion 
contributed to 
environmentally 
sustainable growth 

Operational Plan 
for Agriculture and 
Natural Resources, 
emphasizes natural 
resources management 
and climate resilience 

121 ADB investments totaling 
$16.3 billion contributed to 
inclusive economic growth,  
$2.0 billion of which directly 
targeted poverty reduction

Approved the merger of its 
Asian Development Fund lending 
operations with its Ordinary 
Capital Resources balance sheet, 
to dramatically increase its lending 
capacity by up to $20 billion by 2020    

New leave benefits Preschool assistance 
for international sta� 

Promoting Environmental Sustainability

100% of ADB 
investments were 
screened for 
environmental 
impacts consistent 
with the Safeguard 
Policy Statement 

Achieving 
international standards 
certification for its 
events sustainability 
management system 
following the Annual 
Meeting in 2015 in 
Baku, Azerbaijan 

Successfully verifying 
its Greenhouse Gas 
emissions inventory 
for headquarters 
to international 
standards 

ADB demonstrated environmental leadership by:

100% of ADB’s investments were subject to 
an initial poverty and social assessment

ADB Sustainability 
Highlights 2015 

Sendai World Conference on 
Disaster Risk Reduction

Addis Ababa International Conference 
on Financing for Development 

New Paris climate agreement 

Receiving a Gold 
Leadership in Energy 
and Environmental 
Design Certification 
for its headquarters 
extension 

Issued its inaugural “Green Bond” of 
$500 million promoting low-carbon, 
climate-resilient development 

Sta� engagement 
survey

Created sector and thematic groups,
and appointed a technical advisor for each 
group to provide enhanced knowledge support

United Nations' 2030 Agenda 
for Sustainable Development

Operational Plan for Health, addresses 
the health needs of the region 

54% of ADB investments 
(as a 2013–2015 average) 
mainstreamed gender to help 
close gender gaps and improve 
gender equality results 
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The President’s Statement 

Takehiko Nakao
President, Asian Development Bank 

Eradicating extreme poverty by promoting inclusive, environmentally sustainable 
growth is well engrained in the Asian Development Bank’s (ADB) vision—an Asia 
and Pacific region free of poverty—Strategy 2020 and its midterm review. In 2015, 
the global and regional development landscape experienced many changes. First 
was the Sendai World Conference on Disaster Risk Reduction, followed by the 
Addis Ababa International Conference on Financing for Development, then the 
adoption of the United Nations’ 2030 Agenda for Sustainable Development, and 
finally the new Paris climate agreement. 

To keep pace with these developments, in 2015 our Board of Directors approved 
the merger of our Ordinary Capital Resources with the Asian Development Fund 

lending operations. This action will help ADB achieve substantially increased lending and enable us to better 
support the region’s development needs. ADB’s communities of practices were replaced with sector and thematic 
groups, and technical advisors were appointed for each group to provide enhanced knowledge support for ADB 
operations. New knowledge impetus created through sector and thematic groups will help ADB remain relevant to 
the changing development dynamics in the region. 

In the lead-up to the Paris agreement, ADB announced its commitment to doubling annual climate financing to 
$6 billion a year by 2020. To help channel more investor funds into projects that promote low-carbon and climate 
resilient development, we raised $500 million from an inaugural Green Bond issue. We also became the first 
multilateral development bank accredited to receive financing from the Green Climate Fund. ADB’s integrated 
Energy, Environment, Health and Safety Management System continued to improve in 2015 and ADB achieved 
Gold certification for Leadership in Energy and Environment Design for its headquarters’ extension. In 2015, ADB 
continued to rely on 100% renewable energy sources for its electricity consumption in headquarters.

Many challenges remain ahead for the Asia and Pacific region. We know that ADB is well positioned to more 
effectively contribute to inclusive, environmentally sustainable, low-carbon, and climate-resilient development 
across the region. Together with our members and development partners, and through development of our new 
long-term strategy to 2030, we will strive to invest our expanded resources while ensuring that our operations are 
of the right type, of the highest quality, and feature strong sustainability and innovation.      
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Foreword

Elements of sustainability have always formed a cornerstone of the Asian Development Bank’s (ADB) operations. Part of 
this is recognizing that we should practice what we advocate in our headquarters and in all our field offices. 

ADB has issued its Sustainability Report every 2 years since 2007. ADB’s Sustainability Reports allow our stakeholders to 
assess our operational and organizational sustainability performance and provide them with a single point of reference 
to understand our commitment to sustainable development. For 2016, this annual Sustainability Report highlights the 
integration of sustainability into ADB’s investments and organizational activities during 2015.

The Sustainability Report is organized into three chapters.  Chapter 1 describes ADB’s organizational structure, its 
strategic approach to development, and the structure of the Sustainability Report. Chapter 2 describes how ADB 
operations contribute to  poverty reduction and inclusive economic growth, environmentally sustainable growth, and 
sustainable infrastructure, including governance and safeguard matters. Chapter 3 addresses the issue of improving 
organizational culture and resource management and describes ADB’s human resource activities, community activities, 
and environmental footprint, demonstrating that we practice what we advocate here in headquarters and in all our field 
offices. A separate detailed Global Reporting Initiative (GRI) index contains ADB’s responses to standard and specific 
material disclosures in the GRI’s G4 Sustainability Reporting Guidelines (G4 Guidelines) and relevant sector-specific 
disclosures in the G4 Financial Services Sector Guidelines. The G4 Guidelines provide a comprehensive sustainability 
reporting framework that is used by more than 50,000 organizations across the globe. This framework enables 
organizations to measure, understand, and communicate their governance, environmental, social, and economic 
performance and impacts. Furthermore, it allows responsible and transparent reporting on how sustainability is 
integrated into their organization. Hyperlinks throughout the Sustainability Report provide readers with access to further 
information available on the ADB website (www.adb.org) and elsewhere.1 

The Sustainability Report is a result of an organizational effort. We have overseen its preparation which was led by  
Herath Gunatilake, director of the Environment and Safeguards Division and Daniele Ponzi, technical advisor for 
environment, under the guidance of N. J. Ahmad, deputy director general,  Sustainable Development and Climate 
Change Department concurrently chief compliance officer, who led the preparation of previous Sustainability Reports. 
We extend our thanks to all focal points and other ADB staff who contributed inputs and reviewed the drafts. 

Feedback is welcome and can be sent to sustainabilityreport@adb.org.

Ma. Carmela D. Locsin       Risa Zhijia Teng
Director General        Principal Director
Sustainable Development and Climate Change Department   Office of Administrative Services 

1 Those with a particular interest in ADB’s operations can also refer to the 2015 Annual Report, 2015 Development Effectiveness Review, 2016 Annual 
Evaluation Review, the Office of Anticorruption and Integrity’s Annual Report 2015, and the Accountability Mechanism’s Annual Report 2015.     v

http://www.adb.org/documents/series/adb-sustainability-reports
https://www.globalreporting.org/reporting/g4
https://www.globalreporting.org/resourcelibrary/GRI-G4-Financial-Services-Sector-Disclosures.pdf
http://www.adb.org/
mailto:sustainabilityreport@adb.org
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/series/development-effectiveness-review
http://www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/documents/office-anticorruption-and-integrity-annual-report-2015
http://www.adb.org/documents/series/adb-accountability-mechanism-annual-reports
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1 About ADB and the Sustainability Report  

1

Organizational Structure

The Asian Development Bank (ADB)—the multilateral development bank (MDB) for Asia and the 
Pacific—was established in 1966 pursuant to its Charter, the Agreement Establishing the ADB (which 
accords legal status to ADB), to foster economic growth and cooperation in the region. ADB’s vision is 
of an Asia and Pacific region free of poverty. ADB’s mission is to help its developing member countries 
(DMCs) reduce poverty among their populations and improve their living conditions and quality of 
life. ADB is not a commercial bank; rather, it focuses on transferring resources from global capital 
markets to its DMCs through government (public sector/sovereign) and private sector (nonsovereign) 
projects. ADB provides its DMCs and borrowers (clients) loans, grants, equity investments, guarantees 
and technical assistance. ADB also leverages financing, including from funds it administers; promotes 
innovation; and disseminates knowledge to maximize its development impact.

Headquartered in Mandaluyong City, Metro Manila, Philippines, ADB has 31 field offices. ADB is 
owned and governed by its 67 members (48 from Asia and the Pacific and 19 from Europe and North 
America), which are its shareholders. They are represented by the Board of Governors and the Board 
of Directors. The President is ADB’s legal representative and heads the management team, comprising 
six vice-presidents and the managing director general, as shown in the organization chart. The 
management team is responsible for supervising the work of ADB’s operational, administrative, and 
knowledge departments.

>click for the ADB Sustainable Development Timeline

Financing Development and Managing Risk

During 2015, ADB’s operations, which include approved financing and cofinancing via loans, grants, 
equity investments, guarantees, and technical assistance, reached a record high ($27.17 billion) 
(Figure 1.1). Most of ADB’s lending is sourced from its ordinary capital resources (OCR), a pool of funds 
offered at near-market terms to lower- to middle-income members. ADB also provides loans and grants 
from its Special Funds and Trust Funds. The Asian Development Fund (ADF) is the largest of the Special 
Funds and offers loans at concessional interest rates and grants that help reduce poverty in ADB’s poorest 
borrowing members. The most recent ADF replenishment (ADF XI), in 2012, covers operations from 
2013 to 2016. During 2015, members approved a proposal to combine ADF lending operations with 
ADB’s OCR on 1 January 2017, thereby tripling ADB’s risk-bearing capacity and allowing a significant 
increase in annual lending and grant volume of up to $20 billion by 2020. The bulk of additional resources 
created by this ADF-OCR merger will be allocated to ADB's lower income countries. During 2015,  

http://www.adb.org/about/main
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/about/our-work
http://www.adb.org/about/departments-offices#fo
http://www.adb.org/about/members
http://www.adb.org/about/board-governors
http://www.adb.org/about/board-directors
http://www.adb.org/about/board-directors
http://www.adb.org/about/management/takehiko-nakao
http://www.adb.org/about/management
http://adb.org/sites/default/files/ADB-org-chart.pdf
http://reflections.adb.org/
http://www.adb.org/site/funds/ocr
http://www.adb.org/site/funds/funds
http://www.adb.org/site/adf/main
http://www.adb.org/site/adf/replenishments
http://www.adb.org/news/adf-ocr-merger-boost-support-region-s-poor
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ADB paid particular attention to planning for the implementation of the ADF-OCR merger. Such 
planning includes a review of ADB's capital adequacy framework and prudential risk management 
policies.

ADB is exposed to financial (e.g., credit, 
market, and operational) and finance-related  
(e.g., liquidity and currency) risks in its work. 
However, strong governance and conservative 
financial management, supported by a powerful 
balance sheet and backed by sovereign 
shareholders, provide security for investors. 
ADB continues to devote substantial resources 
to managing financial risks throughout the 
organization. As a result, ADB debt securities 
carry an AAA investment rating from major 
international credit rating agencies. Consequently, 
ADB can raise funds regularly and at favorable 
rates through the international and domestic 
capital markets and pass on low-interest financing 
to its borrowers. Financing is raised through public 
offerings, private placements, other transactions, 
and reflows from loans. In 2015, ADB raised 
$18.9 billion in long- and medium-term funds. 

Among its public offerings, ADB issued its inaugural Green Bond ($500 million), aiming to channel 
more investor funds to investments that promote low-carbon and climate-resilient development. 
Other thematic bonds issued by ADB include Clean Energy Bonds and Water Bonds. With $177 million 
equivalent of water bonds issued in 2015, cumulative thematic bond issuance at year-end totaled 
$2.9 billion equivalent.

The Business Continuity Management (BCM) program, which was certified as conforming to the 
International Organization for Standardization (ISO) 22301 standard for BCM Systems in 2014, 
seeks to ensure that ADB can recover and resume its critical processes (i.e., disbursement of funds) 
in the event of a disaster, including typhoons and earthquakes that could restrict access to the ADB 
facilities in Metro Manila or movement of ADB personnel. In 2015, the President approved adoption 
of an Organizational Resilience program, which will transition ADB into an organization that can work 
through business or operational disruptions by ensuring the continuous availability of people, systems, 
and data. 

Strategic Approach to Development 

To achieve its vision, ADB has three strategic development agendas—attaining  inclusive economic 
growth, environmentally sustainable growth, and regional integration. Approved in 2008, Strategy 
2020: The Long-Term Strategic Framework of the Asian Development Bank 2008–2020 established  the 
core operational areas (infrastructure, environment, regional cooperation and integration [RCI], 

Figure 1.1: ADB’s Operations, 2006–2015 ($ billion)
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http://www.adb.org/site/investors/main
http://www.adb.org/site/investors/adb-green-bonds
http://www.adb.org/publications/adb-clean-energy-bonds-brochure
http://www.adb.org/publications/adb-water-bonds-brochure
http://www.adb.org/documents/strategy-2020-working-asia-and-pacific-free-poverty
http://www.adb.org/documents/strategy-2020-working-asia-and-pacific-free-poverty
http://www.adb.org/about/core-operational-areas
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Figure 1.2: Asia's Post-2015 Development 
Agenda (now adopted as the 2030 Agenda for 

Sustainable Development) 
>click image for larger infographic

finance sector development, and education) and drivers of change (private sector development 
and operations, good governance and capacity development, gender equity, knowledge solutions, 
and partnerships). Completed in 2014, the Midterm Review (MTR) of Strategy 2020 reaffirmed 
ADB’s vision, mission, and the broad strategic directions of Strategy 2020 as well as its three strategic 
development agendas. The MTR outlined 10 strategic priorities to be implemented through the  
MTR Action Plan. All of ADB’s policies, strategies, plans, and resulting operations sit under the umbrella 
of Strategy 2020 and the MTR. The Operations Manual lists policies and procedures for preparing and 
implementing projects. ADB’s Our People Strategy (2011) articulates ADB’s efforts toward realizing its 
vision and mission through its staff.

In 2015, major changes in the global and regional 
development landscape included the Sendai World 
Conference on Disaster Risk Reduction (March), the 
Addis Ababa International Conference on Financing 
for Development (July), the United Nations’ 2030 
Agenda for Sustainable Development incorporating the  
Sustainable Development Goals (SDGs) agreed in New 
York (September), and the new international climate 
agreement reached in Paris (December) (Figure 1.2). 
ADB’s DMCs are also starting to become middle-income 
countries with more sophisticated development needs. 
New financial institutions offer ADB opportunities for 
collaboration, improving effectiveness and promoting 
innovation. In response to this changing landscape, ADB 
has started developing a new long-term strategy to guide 
its operations until 2030. In developing the strategy, 
ADB will consult extensively with internal and external 
stakeholders as it seeks to

 • build on the broad strategic directions of Strategy 
2020 and the 10 strategic priorities of the MTR;

 • consider the strategic and operational 
implications of international agreements reached 
in 2015;

 • respond to development progress and challenges 
in the region to better support its DMCs’ 
development needs;

 • help position itself to continue its effective 
contribution to sustainable development of the 
Asia and Pacific region; and

 • ensure appropriate and effective use of its 
expanded resources following the ADF-OCR 
merger.

http://www.adb.org/news/infographics/asias-post-2015-development-agenda
http://www.adb.org/about/drivers-change
http://www.adb.org/documents/midterm-review-strategy-2020-meeting-challenges-transforming-asia-and-pacific-r-paper
http://www.adb.org/about/strategy-2020-mid-term-review
http://www.adb.org/documents/midterm-review-strategy-2020-action-plan
http://www.adb.org/documents/operations-manual
http://www.adb.org/projects/cycle
http://www.adb.org/projects/cycle
http://www.adb.org/publications/our-people-strategy-skills-and-passion-improve-lives-asia-and-pacific
http://www.wcdrr.org/
http://www.wcdrr.org/
http://www.un.org/esa/ffd/ffd3/
http://www.un.org/esa/ffd/ffd3/
https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals
http://unfccc.int/paris_agreement/items/9485.php
http://unfccc.int/paris_agreement/items/9485.php
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Stakeholder Inclusiveness

ADB consults and collaborates with strengthening a wide range of stakeholders, including its 
67 members (shareholders); investors; the public and private sectors; financing and knowledge 
partners; civil society and nongovernment organizations (NGOs); academics; youth; indigenous 
peoples; project beneficiaries and affected persons; its suppliers, staff members, and former 
employees; and the media. The Sustainability Report responds to key topics and concerns stakeholders 
raised during the reporting period, including during ADB’s Annual Meeting, which was held in Baku, 
Azerbaijan, in May 2015. The 2011 Global Partnership for Effective Development Cooperation 
highlighted the importance of partnerships based on shared principles for achieving development 
results.

Working with Governments

Most of ADB’s work is with or through the governments of its DMCs. In 2015, 73% of approvals were 
for sovereign operations (84% excluding cofinancing). ADB works closely with each of its DMCs 
to define a medium-term Country Partnership Strategy (CPS) aligned with the DMC’s poverty 
reduction goals and development plans. The CPS is ADB’s primary platform for designing operations 
to deliver development results at the country level. A CPS is implemented through the annual country 
operations business plan, which details a 3-year rolling pipeline of projects and the resources needed 
to support them. Projects are then designed to deliver the development results set out in the CPS.

RCI facilitates inclusive economic growth while helping DMCs share and manage financial, social, 
and environmental risks. The Regional Cooperation Strategy outlines how countries in subregions of 
Asia and the Pacific can work together to foster economic growth and cooperation. It is anchored on 
four pillars: regional and subregional economic cooperation programs on cross-border infrastructure 
and related software; trade and investment cooperation; monetary and financial cooperation; and 
cooperation in regional public goods that transcend national boundaries, such as clean air, and regional 
natural resources (e.g., the Coral Triangle); control of communicable diseases; and management of 
risks from natural hazards, through coordinated actions. At least 30% of ADB operations will support 
RCI by 2020.

Working with the Private Sector

Achieving the SDGs will require both public and private sector finance. ADB defines the private 
sector as as companies, financial institutions, or funds, where more than half the assets are privately 
owned, and government-owned entities that borrow commercially, without guarantees from central 
government. Under the MTR, ADB aims to increase private sector development and operations 
to 50% of its operations by 2020 and for 25% of approvals from its OCR to become private sector 
operations by 2020. The MTR also promotes support for “inclusive business”—businesses that are 
financially viable, generate high development impact, and provide services to the poor—as well as 
greater private sector investment in climate change mitigation or adaptation. In 2015, ADB approved 
26 private sector transactions totaling $2.6 billion, a 37% increase from 2014. It also raised $4.56 
billion of commercial cofinancing to support the private sector. ADB advisory teams are also helping 
advance landmark public−private partnership (PPP) transactions throughout the region, including the 
Philippines’ largest PPP for the North–South Railway Project–South Line. 

http://www.adb.org/about/members
http://www.adb.org/site/ngos/main
http://www.adb.org/about/annual-meetings
http://www.adb.org/about/members
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/themes/regional-cooperation/main
http://www.adb.org/documents/regional-cooperation-and-integration-strategy
http://www.adb.org/features/coral-triangle-amazon-seas-risk
http://www.adb.org/site/private-sector-financing/main
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Leveraging Cofinancing

Financing partnerships are vital for strengthening project financing to meet the region’s investment 
needs. Cofinancing mobilizes financial resources by tapping into official, other concessional, and 
commercial sources. It helps maximize the development impact of ADB assistance and may jointly 
fund a project or fund a parallel project. The MTR confirms that cofinancing must accelerate and 
exceed ADB’s own financing by 2020. During 2015, ADB raised $10.63 billion of cofinancing to 
complement its own financing ($16.43 billion). In addition, cofinancing for technical assistance 
amounted to $125.26 million during 2015. 

Sharing Knowledge and Expertise

Strategic partnerships, leveraging additional financing, and sharing knowledge and expertise (known 
at ADB as “Finance++”) are strategic priorities of the MTR. Meeting the region’s development needs 
requires sharing knowledge and expertise among DMCs. Response demands the coordination of 
knowledge work across ADB under the framework of the Knowledge Management Directions and Action 
Plan 2013−2015 and its accompanying knowledge results framework. New online knowledge tools 
were introduced in 2015 to share knowledge within ADB. New sector and thematic groups  provide 
knowledge support and leadership to operations departments and engage with knowledge partners to 
further and spread ADB’s knowledge (Box 1.1).

Box 1.1: Establishing Sector and Thematic Groups

Unless ADB can combine finance with strong sector 
and thematic knowledge and expertise, it will become 
less relevant to its developing member countries. At 
the start of 2015, the President replaced ADB’s existing 
communities of practice with sector and thematic 
groups to provide knowledge support and leadership 
to operations departments delivering the strategic 
priorities of the Midterm Review of Strategy 2020.  
A newly appointed technical advisor leads each sector 
or thematic group. These leaders will be responsible 
for ensuring proactive engagement with knowledge 
partners and helping operations departments ensure 

quality and innovation. Since they were established, the sector and thematic groups have gradually increased their 
activities. The creation of sector and thematic groups alongside the introduction of the Sustainable Development 
Goals and the new international climate agreement has given a new impetus to ADB staff.

http://www.adb.org/site/cofinancing/main
http://www.adb.org/documents/knowledge-management-directions-and-action-plan-2013-2015
http://www.adb.org/documents/knowledge-management-directions-and-action-plan-2013-2015
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Managing Results and Evaluating Performance

ADB reports on its overall operational performance through the

 • 2015 Annual Report and 2015 Annual Portfolio Performance Report (operations, approved 
investments, internal administration, and financial management).

 • 2015 Development Effectiveness Review (DEfR) (development progress in Asia and the 
Pacific and ADB’s development effectiveness, using the corporate results framework). ADB 
is committed to support global efforts to enhance development effectiveness. In 2008, ADB 
became the first MDB to adopt a corporate-wide results framework. Its corporate results 
framework for 2013–2016 is used to monitor and improve operational and organizational 
performance and is aligned with the priorities of Strategy 2020 and the MTR.

 • 2016 Annual Evaluation Review (reports how ADB can prioritize its support most effectively 
through its new corporate strategy to help continued progress in Asia and the Pacific region). It 
reviews ADB’s efforts to achieve environmentally sustainable growth, one of its three strategic 
development agendas. By providing feedback on performance and generating and disseminating 
lessons, independent evaluation helps improve the design and execution of ADB’s operations.

Materiality and Completeness

The Sustainability Report describes the significant economic, environmental, and social impacts of 
ADB’s investments and organizational activities (e.g., human resources, energy, environment, and 
health and safety management for ADB's headquarters and field offices) and enables stakeholders 
to assess ADB’s sustainability performance. To meet the requirements of the GRI’s G4 Sustainability 
Reporting Guidelines (G4 Guidelines), the report also identifies material aspects and reports on 
corresponding disclosures. The G4 Guidelines define materiality as “aspects that reflect the 
organization’s significant economic, environmental, and social impacts; or substantively influence the 
assessments and decisions of stakeholders.”

Strategy 2020 and the MTR provide the framework for identifying ADB’s material aspects and ensure 
alignment between its overarching long-term strategy and sustainability reporting. In 2015, a series of 
internal workshops, which included focal points from departments and offices across ADB, identified 
and prioritized material aspects through 2013–2014. The workshops also discussed the relative 
significance of the economic, environmental, and social impacts associated with achieving ADB’s vision 
through its strategic directions and priorities and their influence on its operations and stakeholder 
interest.

Table 1.1 outlines ADB’s strategic priorities vis-à-vis the material aspects of the Sustainability Report. 
The focal points, departmental or office directors, and the Nongovernment Organization and Civil 
Society Center had an opportunity to validate the list of material aspects. For 2015, transport was 
added as a new material aspect following feedback. The focal points also supplied information for 
the Sustainability Report and commented on drafts, liaising with other departmental or office staff as 
needed.

http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/series/annual-report-portfolio-performance
http://www.adb.org/documents/series/development-effectiveness-review
http://www.adb.org/site/development-effectiveness/main
http://www.adb.org/documents/adb-results-framework-2013-2016-quick-guide
http://www.adb.org/documents/adb-results-framework-2013-2016-quick-guide
http://www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/site/evaluation/main
https://www.globalreporting.org/reporting/g4
https://www.globalreporting.org/reporting/g4
http://www.adb.org/site/ngos/ngo-civil-society-center
http://www.adb.org/site/ngos/ngo-civil-society-center
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Table 1.1: Material Aspects and Reporting Boundary

ADB Priorities Boundary a Material Aspects
Chapter (see 

also GRI Index) 
Poverty Reduction 
and Inclusive 
Economic
Growth

Internal Economic Performance, Product Portfolio,b Audit,b Active Ownershipb 1 and 2
External Indirect Economic Impacts, Diversity and Equal Opportunity, Labor 

Practices and Grievance Mechanisms, Investment (Human Rights), 
Nondiscrimination, Indigenous Rights, Human Rights Grievance 
Mechanism, Grievance Mechanisms For Impacts on Society

Environment and 
Climate Change

Internal Economic Performance, Product Portfolio,b Audit,b Active Ownershipb 1, 2, and 3
External Indirect Economic Impacts, Biodiversity, Products and Services, 

Environmental Grievance Mechanisms, Occupational Health and 
Safety, Labor Practices Grievance Mechanisms, Customer Health and 
Safety

Internal and External Energy, Emissions, Transport 
Regional 
Cooperation and 
Integration

Internal Economic Performance 1 and 2

External Indirect Economic Impacts

Infrastructure 
Development

Internal Economic Performance 2
External Indirect Economic Impacts, Energy, Emissions, Transport 

Middle-Income 
Members, 
Private Sector 
Development, and 
Operations

Internal Economic Performance 1 and 2
External Indirect Economic Impacts

Knowledge 
Solutions, Financial 
Resources, and 
Partnerships

Internal Economic Performance 1 and 2 

Delivering Value For 
Money In ADB

Internal Economic Performance, Product and Services Labeling 1 and 2
Internal and External Anticorruption

Organizing To Meet 
New Challenges

Internal Employment, Occupational Health and Safety, Training and Education, 
Diversity and Equal Opportunities, Labor Practices Grievance 
Mechanisms, Nondiscrimination

3

GRI = Global Reporting Initiative.
a “Boundary” refers to whether the aspect applies to ADB’s external operations, internal functioning, or both.
b Sector-specific disclosures in the Global Reporting Initiative’s G4 Financial Services Sector Guidelines.

A separate detailed GRI index (see appendix) contains ADB’s responses to standard and specific material disclosures 
in the GRI’s G4 Guidelines and relevant sector-specific disclosures in the G4 Financial Services Sector Guidelines. The 
Sustainability Report and detailed GRI index are prepared in accordance with the "core" option of the G4 Guidelines.

https://www.globalreporting.org/resourcelibrary/GRI-G4-Financial-Services-Sector-Disclosures.pdf
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Operational Sustainability Context

The Asia and the Pacific region accounts for one third of global output and contributes to more than 
half of global economic growth. The region’s growth has been remarkable in recent years and since the 
1960s  has enabled more than 700 million people to rise out of extreme poverty. However, this growth 
has come at significant environmental cost and often has not been equitably distributed. The region is 
home to half of the world’s extreme poor, with 451 million struggling on less than $1.90 a day.

Asian and Pacific countries face significant environmental challenges stemming partly from rapid 
economic growth and climate change. The region, which includes some of the world’s largest and most 
diverse ecosystems, faces serious environmental threats. Increasing energy demand and rising carbon 
dioxide (CO2) emissions strain an already fragile environment. Several countries in the region are 
among those at greatest risk from the impacts of climate change.

Under the Midterm Review (MTR) of Strategy 2020, while helping meet the Asia and Pacific region’s 
demand for infrastructure ADB will focus its attention on addressing access to and affordability of basic 
services and supporting social inclusion (complementing infrastructure with education, health, and 
finance) and environmental sustainability in infrastructure provision. In doing so, ADB will continue 
to share knowledge and expertise, guarantee operational quality and promote innovation under the 
guidance of its sector and thematic groups, and avoid any compromise of oversight functions, while 
ensuring communication and implementation of good practices learned.

Ensuring Inclusive Economic Growth

ADB’s support for inclusive economic growth has three pillars: growth and creation of economic 
opportunities including jobs, support for inclusive access to economic opportunities, and support for 
social protection. During 2015, ADB approved 121 investment projects totaling $16.29 billion (excluding 
cofinancing) that will contribute to inclusive economic growth, of which 21 ADB investments totaling 
$1.96 billion will directly target poverty reduction (defined as projects that directly target households 
and geographical areas below the poverty line or nonincome Millennium Development Goals, including 
nutrition, health, and education). The 2015 Annual Report and 2015 Development Effectiveness Review 
provide further details on ADB’s contribution to inclusive economic growth.

http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/series/development-effectiveness-review
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Education (sector)

Good quality, inclusive education is essential to building human capital and a well-skilled labor force to 
underpin a modern, competitive economy. In agreement with Education by 2020: A Sector Operations 
Plan and to contribute to poverty reduction, ADB supports education at all levels, focusing on post-
basic education, technical and vocational education and training (TVET), and higher education 
(Box 2.1). Involvement in this sector has high potential to deliver gender equity results. Under the 
MTR, ADB committed to gradually increase its investment in education to 6%–10% of ADB financing 
by 2020. In 2015, education sector investment and technical assistance approvals (including policy-
based support and cofinancing) totaled $1.6 billion. Education operations also expanded lending to two 
new DMCs: Armenia, for a school seismic safety improvement program, and Tajikistan, for a project to 
strengthen private sector participation in TVET. ADB must continue its support for skills development 
and TVET, focusing on key industries to strengthen the acquisition of skills demanded by the market 
in a way that provides more jobs and increases resilience to economic shock. A stronger emphasis on 
higher education will also be needed.

>click to read more

Box 2.1: Supporting Secondary Education in Bangladesh 

Each year, 2 million young people enter the 
Bangladesh job market but many lack the skills 
needed to help propel the country to its goal of 
becoming a middle-income country by 2021. To 
support the government’s reform of secondary 
education, in 2015 ADB provided the second 
tranche of a loan to enhance the quality and 
relevance, increase equitable access and retention, 
and strengthen the management and governance 
of secondary education. The project is part of the 
Secondary Education Sector Investment Program, 
which supports advanced teaching programs that 

use information and communications technology, prevocational and vocational programs, teacher development, 
and examination reforms. The program also promotes gender-equitable and pro-poor stipends for students in the 
second tranche, including recruitment of local female teachers and a community awareness program on reducing 
sexual harassment in schools. It builds upon the ongoing Secondary Education Sector Development Program, 
which closed in 2015, and the ongoing Second Teaching Quality Improvement in Secondary Education Project.

Health (sector) 

Good health contributes to economic growth by improving people’s capacity to learn and increasing 
worker productivity, thus generating more income. In Asia, government spending on public health is 
low and frequently does not focus on those who need it most. Under the MTR, ADB committed to 
gradually increase its health investments from 2% during 2008–2012 to 3%–5% of ADB financing  by 
2020. This commitment requires doubling ADB’s health portfolio. The approval of the Operational Plan 
for Health 2015–2020 in March 2015 provided a much-needed boost for ADB’s health sector work  

http://www.adb.org/documents/education-2020-sector-operations-plan
http://www.adb.org/documents/education-2020-sector-operations-plan
http://www.adb.org/projects/49078-001/main
http://www.adb.org/projects/46535-001/main
http://www.adb.org/sectors/education/main
http://www.adb.org/projects/44213-017/main
http://www.adb.org/projects/44213-017/main
http://www.adb.org/publications/bangladesh-secondary-education-sector-investment-program
http://www.adb.org/projects/37307-013/main#project-overview
http://www.adb.org/projects/40448-013/main
http://www.adb.org/documents/adb-operational-plan-for-health-2015-2020
http://www.adb.org/documents/adb-operational-plan-for-health-2015-2020


10 Asian Development Bank 2016 Sustainability Report

(Box 2.2). Health sector investment and technical assistance approvals (including policy-based 
support and cofinancing) significantly improved from near $0 in 2014 to $380 million in 2015. In 
partnership with other development partners, the regional Measurement and Accountability for 
Universal Health Coverage in Asia Pacific conference convened in Indonesia in October 2015. ADB 
also hired additional health specialists to help build its expertise and pipeline in this sector.

>click to read more

Box 2.2: Strengthening Health Sector Resilience in the Greater Mekong Subregion

The World Health Organization estimates that climate-induced health risks 
in the Greater Mekong Subregion will contribute to about 150,000 deaths 
per year. Populations are vulnerable to risks associated with increased 
occurrence of vector-borne diseases (e.g., malaria and dengue), extreme 
weather events, and poor air quality in urban areas. Cofinancing from 
the Nordic Development Fund ($4.4 million) enabled ADB to approve 
a technical assistance for Cambodia, the Lao People's Democratic 
Republic, and Viet Nam to help their national health systems prepare and 
respond to climate change, thereby enhancing their capacity to deal with 
and help reduce the vulnerability of their populations to climate-induced 
health risks.

Finance (sector) 

Finance sector development is needed to boost inclusive economic growth and promote financial 
stability and resilience. ADB’s work in the financial sector is guided by the Financial Sector Operational 
Plan. Under the MTR, ADB committed to emphasize financial inclusion and inclusive business.  
In 2015, financial sector investment and technical assistance approvals (including policy-based 
support and cofinancing) totaled $5.1 billion (Box 2.3). Among private sector approvals that support 
the financial sector, 39% supported inclusive businesses. To promote inclusive economic growth, 
forums highlighted the importance of remittances for development finance; holistic policy approaches 
for diversified micro, small, and medium-sized enterprises financing models; and innovative financing 
approaches for disaster risk management.

>click to read more

http://blogs.adb.org/blog/art-interactive-conference-knowledge-sharing
http://blogs.adb.org/blog/art-interactive-conference-knowledge-sharing
http://www.adb.org/sectors/health/main
http://www.adb.org/documents/financial-sector-operational-plan
http://www.adb.org/documents/financial-sector-operational-plan
http://www.adb.org/sectors/finance/main
http://www.adb.org/projects/47143-001/main
http://www.adb.org/projects/47143-001/main
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Gender Equity (theme)

Under the MTR, ADB committed to address gender gaps by investing in girls’ education, employment, 
and income-earning opportunities. The Gender Equality and Women’s Empowerment Operational Plan 
2013–2020 seeks to accelerate regional progress in closing gender gaps and improve gender equality 
results in ADB operations (Box 2.4). The plan includes measurable targets to achieve by 2016. The 
2016 target of 70% of completed sovereign operations delivering intended gender equality results was 
met (70%) for the first time during 2013–2015. In addition, the average 3-year target (45%) for gender 
mainstreaming at entry was exceeded (54%) for the first time during 2013−2015. During 2015, projects 
with gender equity as a theme comprised only 6% of ADB’s operations; thus, more project designs need 
to include robust gender equity impacts. An ADB workshop in Bangkok discussed promoting women’s 
employment and entrepreneurship and stressed to participants from 21 DMCs the need for a holistic 
approach. 

>click to read more

Box 2.3: Using Climate Bonds for Clean Energy in the Philippines

The Philippines needs additional power generation capacity 
to provide its population with affordable energy and support 
economic growth. The government supports geothermal energy 
investments, but limited funding is available to help developers 
tap potential capacity because of associated financial risks. To 
assist, ADB supported the issuance of Asia and the Pacific’s 
first peso-denominated green project bond certified by the 
Climate Bonds Initiative. Climate Bonds help raise capital for 
and investments in new and existing projects with environmental 
benefit. The project aims to demonstrate the viability of green 
bonds to catalyze further investment in renewable energy in 

the region. With ADB providing a partial credit guarantee and loan, the project sponsor of the Tiwi and Makiling–
Banahaw geothermal complexes (Aboitiz Power Renewables) has been able to recapitalize its debt by issuing 
Climate Bonds, thereby deepening development of the country’s capital market.

Box 2.4: Supporting Women Owned Small and Medium-Sized Enterprises  
in Bangladesh

The Small and Medium-Sized Enterprise (SME) Development Project 
aimed to accelerate SME development, especially in rural areas, by 
improving access to medium- and long-term credit. Women are typically 
less educated and have less access to SME finance than men. A case study 
report discusses gender equality aspects of the project . Women’s micro-
entrepreneurship  is a comparatively new phenomenon in Bangladesh, but 
in specific pilot districts the project enabled a more than 10% increase in 
the number of women-owned SMEs. Training women owners in business 

development, accounting, loan applications, and the regulations governing business facilitated their improved 
access to institutional finance.

http://www.adb.org/documents/gender-equality-and-womens-empowerment-operational-plan-2013-2020
http://www.adb.org/documents/gender-equality-and-womens-empowerment-operational-plan-2013-2020
http://www.adb.org/news/events/regional-seminar-womens-employment-entrepreneurship-and-empowerment-moving-forward
http://www.adb.org/themes/gender/main
http://www.adb.org/projects/48423-001/main
http://www.adb.org/projects/48423-001/main
http://www.adb.org/publications/gender-equality-results-case-study-bangladesh-sme-development-project
http://www.adb.org/publications/gender-equality-results-case-study-bangladesh-sme-development-project
http://www.adb.org/projects/36200-013/main
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Governance (theme)

Both governance and institutional capacity must improve if the region is to make the most of its 
economic growth. The Second Governance and Anticorruption Action Plan (GACAP) II is ADB’s main 
instrument for assessing governance issues and risks. In 2015, attention focused on improving the 
quality of governance risk assessments required under this plan and identifying strategies and actions 
to overcome governance and institutional capacity challenges under revised staff guidance for 
GACAP II implementation. Under the MTR, ADB committed to promote governance and capacity 
building by mainstreaming these themes into operations (Box 2.5). The number of operations involving 
governance or capacity development rose from 60% in 2012–2014 to 65% in 2013–2015.

>click to read more

Box 2.5: Strengthening Municipal Governance through Performance-Based  
Budget Allocation in Bangladesh

In Bangladesh, pourashavas (secondary towns) support about 40% of 
the urban population. Given an ongoing influx of urban residents, local 
governments and their development partners need to ensure both 
sustainable urban development of pourashavas and good urban governance. 
The first Urban Governance and Infrastructure Improvement (Sector) 
Project aimed to rehabilitate and expand urban infrastructure and services 
in selected pourashavas using performance-based budget allocation 
(i.e., making local government reform a condition of receiving budget for 
infrastructure and services improvement). The first project was followed by 
a second and a third project, currently under implementation. A case study 
report shows that the projects strengthened the technical and financial 
capacity of pourashava officials and raised awareness on the importance 
of paying taxes and tariffs. The projects also sought to empower active 
community participation, which has led to more inclusive decision-making 
involving women and the poor.

Social Protection (theme)

Social protection programs and systems prevent extreme deprivation, reduce inequality, and mitigate the 
effects of economic shocks or natural hazard events. ADB’s Social Protection Operational Plan 2014–2020 
aims to help developing member countries (DMCs) strengthen their social protection policies and 
programs and integrate social protection components into ADB operations (Box 2.6). The plan also 
helps ensure that ADB operations comply with the Core Labor Standards Handbook. The share of ADB 
operations with a social protection component was 6.0% in 2013–2015, against a target to exceed the 
baseline of 4.8%. (Social protection is defined as assistance to ensure income security and access to 
services, social insurance including addressing old-age care and pensions, and labor market programs to 
facilitate employment for low-skilled and marginalized workers.) ADB needs to continue to help its DMCs 
strengthen and expand their social protection systems to increase coverage and provide social protection 
for all vulnerable groups, including the elderly, persons with disability, informal sector workers, children, 
youth, and women.

>click to read more

http://www.adb.org/documents/second-governance-and-anticorruption-action-plan-gacap-ii
http://www.adb.org/sectors/governance/main
http://www.adb.org/projects/29041-013/main
http://www.adb.org/projects/29041-013/main
http://www.adb.org/projects/40559-013/main
http://www.adb.org/projects/39295-032/main
http://www.adb.org/publications/strengthening-municipal-governance-performance-based-budget-allocation-bangladesh
http://www.adb.org/publications/strengthening-municipal-governance-performance-based-budget-allocation-bangladesh
http://www.adb.org/documents/social-protection-operational-plan-2014-2020
http://www.adb.org/documents/core-labor-standards-handbook
http://www.adb.org/themes/social-development/main
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Box 2.6: Supporting Mongolia’s Social Welfare Programs

Recently, Mongolia’s economy was adversely affected 
by falling global commodity prices and growth 
moderation in the People’s Republic of China, leading 
to a slowdown in economic growth and reduced 
government revenue. In 2015, ADB approved a $150 
million loan to support reforms needed to sustain and 
improve the management of social welfare services 
(e.g., food stamps and cash transfers) in Mongolia  to 
ensure maximum impact for the poor during this period 
of economic difficulties. Social welfare in Mongolia 
is an integral part of social protection. Funding 
totaling 2.7% of gross domestic product highlights 
the government’s commitment to welfare protection. 

Programs, which are generally pro-poor, focus on providing social pensions, allowances, and services to citizens 
with special needs who are in poor health, lack family, and cannot live independently or who support individual 
household members, thus requiring social welfare assistance or care to meet their minimum needs.

Pursuing Environmental Sustainability

Consistent with Rio+20 outcomes, the United Nations’ 2030 Agenda for Sustainable Development 
incorporating the SDGs (Figure 1.2) and the new international climate agreement reached in 
Paris following the 21st session of the Conference of Parties to the United Nations Framework 
Convention on Climate Change (UNFCCC) (COP21), ADB seeks to support systemic, long-term, and 
transformational change toward green growth in Asia and the Pacific. ADB’s Environmental Operational 
Directions, 2013–2020 articulate the strategic agenda for stepping up efforts to pursue environmentally 
sustainable growth. Under the Environment Operational Directions, ADB promotes

 • a shift to sustainable infrastructure,
 • investment in natural capital,
 • strengthening of environmental governance and management capacity, and
 • climate change adaptation and mitigation.

Under the MTR, environment and climate change remain a strategic priority for ADB. It has committed 
to supporting its DMCs to better manage their natural resources to protect, maintain, and improve the 
productive potential of natural capital (e.g., land, forests, air, water etc.) and reduce their vulnerabilities 
to environmental degradation and increasing water and air pollution, including greenhouse gas (GHG) 
emissions, and enhance their resilience to climate change and natural hazards (see also, “Sustainable 
Infrastructure” later in this chapter). The 2016 Annual Evaluation Review pays particular attention to 
ADB’s contributions to environmentally sustainable growth up to 2015.

>click to read more

http://www.un.org/en/sustainablefuture/
http://www.adb.org/documents/environment-operational-directions-2013-2020
http://www.adb.org/documents/environment-operational-directions-2013-2020
http://www.adb.org/themes/environment/overview
http://www.adb.org/themes/environment/climate-change
http://www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/themes/environment/main
http://www.adb.org/projects/49210-001/main
http://www.adb.org/projects/49210-001/main
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Environment (theme)

In accordance with the strategic priorities of the MTR, ADB will continue to promote investments in 
natural capital  to help address the water−food−energy nexus and maintain or sequester carbon to 
mitigate climate change. Such protection and preservation of natural capital is essential for long-term 
economic development and to sustain economic and ecological benefits for poor and vulnerable 
communities that depend on it (Box 2.7 and Box 2.8). ADB supports regional cooperation initiatives 
for managing environmental public goods, including large transboundary ecosystems (e.g., the Coral 
Triangle) that sustain quality of life in the region.

In 2015, ADB approved 65 investment projects totaling $7.1 billion (excluding cofinancing) that will 
contribute to environmentally sustainable growth. This increased the 3-year average for the number 
of projects approved from a share of 53% (supporting environmentally sustainable growth) in 2012–
2014 to 57% in 2013−2015, exceeding the 2016 target (50%) for the second year. ADB continues to 
screen all projects in accordance with the requirements of the Safeguard Policy Statement (SPS) to 
minimize, mitigate, and compensate for, if not avoid, adverse impacts of projects on people and the 
environment.

ADB helps its DMCs strengthen policies, regulatory frameworks, and incentives that promote greater 
resource efficiency and reduce pollution. In 2015, ADB approved its first policy-based loan in the 
People's Republic of China (PRC), a loan of $300 million, to address air pollution in the greater 
Beijing area. The policy focused on reducing emissions from major air pollution sources: decreasing 
industrial coal consumption by switching to natural and synthetic gas; decommissioning decentralized 
heat-only boilers and replacing them with centralized combined heat and power plants; promoting 

Box 2.7: Reviving Lakes and Wetlands in the People’s Republic of China

Chao Lake, the fifth largest freshwater lake in the People's Republic of China (PRC), 
is an important as a water supply and tourism and recreation resource for Anhui 
province. The adverse environmental effects of rapid economic growth and urban 
development have deterioted the water quality of Chao Lake over the last 20 years. 
Particularly during summer, high temperatures combine with elevated levels of organic 
matter, nitrogen, and phosphorus, resulting in algal blooms, depletion of oxygen in the 
water, and an offensive odor. The Anhui Chao Lake Environmental Rehabilitation 
Project, a $250 million loan approved in 2012, supports its rehabilitation through 
increased municipal point source pollution control, enhanced non-point source 
pollution control, and capacity building of the Chao Lake management authority.  
A case study report discussed the lessons learned from ADB’s involvement in the 
project, conducted an in-depth analysis of the history of the lake’s pollution and 

rehabilitation efforts, and examined how the current situation in the Chao Lake Basin compares with international 
thinking on the conditions necessary for the sustainable management of lake basins. This is a major addition to the 
growing knowledge on lake and wetland rehabilitation in the PRC. The case study report highlights (i) the need to 
build capacity of Chao Lake management authority, (ii) focus more on managing agricultural pollution, (iii) introduce 
incentives to change farmer's behavior, and (iv) update the Chao Lake master plan to ensure continued relevance, as 
four key actions for the government to undertake in the coming years, if not decades. 

http://www.adb.org/site/safeguards/policy-statement
http://www.adb.org/projects/49232-001/main#project-overview
http://www.adb.org/projects/44036-013/main
http://www.adb.org/projects/44036-013/main
http://www.adb.org/publications/reviving-lakes-wetlands-prc-lessons-chao-lake
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a shift from private to public transport in the cities; prohibiting seasonal burning of crop residues; and 
promoting the beneficial use of agricultural biomass. ADB also supports its DMCs’ environmental 
governance and capacity development, particularly for strengthening country safeguard systems. 
Working in close partnership with the international development community, ADB supported 
36 DMCs in 2015. These efforts focused on improving legal frameworks and strengthening the 
implementation capacity of environmental and social safeguards. ADB also supported environmental 
adjudication in the region. In June 2015, ADB held a train-the-trainers environmental law program 
attended by law professors and practitioners from the Greater Mekong Subregion.

Since the late 1990s, ADB has worked closely with the Global Environment Facility (GEF) and has 
direct access to GEF resources. By the end of 2015, GEF had committed $210.6 million in grants for 
71 ADB projects.

Climate Change and Disaster Risk Management (theme)

ADB communications focused on climate change and disaster risk management in the lead-up to 
COP21. In addition to the targets and commitments identified in the MTR, ADB announced that 
it would double its climate finance from $3 billion in 2015 to $6 billion per year by 2020 to provide 
momentum for COP21 (Figure 2.1). Climate finance is key to fulfilling the new Paris agreement. ADB 
also organized subregional press tours in Bangladesh and Viet Nam to highlight aspects of climate 
mitigation and adaptation in ADB projects in those countries. In addition, ADB generated and actively 
promoted its climate change programs and activities on its website and through social media.

 Box 2.8: Improving Wetland Biodiversity in the People's Republic of China

The Sanjiang Plain wetlands comprise one of the richest 
areas of globally significant biodiversity, particularly 
water birds, in the People's Republic of China. In 2015, a 
project performance evaluation of the Sanjiang Plain 
Wetlands Protection Project found that the project 
performed well, had a significant impact on wetland 
protection, and demonstrated scaling up potential.  
Major achievements were that (i) wetland protection 
criteria and water allocation for wetland management 
were included in watershed-, city-, and county-level 
water resources management plans; (ii) pilot farm land-
to-wetland restoration conducted under the project 
was disseminated to other wetland restoration sites;  

(iii) water bird recovery by project activities such as stork nest installation was successful and continuous 
monitoring showed an increase in water birds including some endangered species; (iv) survey and focus group 
discussions with affected people demonstrated that the project’s pioneering and successful provision of alternative 
livelihoods through noncash compensation or in-kind support can work in wetland restoration projects; and 
(v) public awareness was raised through wetland protection education at schools and conservation awareness 
activities, and capacities of government staff and community leaders and residents for wetland protection were 
developed through training.

http://www.adb.org/site/safeguards/country-safeguard-systems
http://www.adb.org/news/asean-chief-justices-reaffirm-commitment-environmental-law-enforcement-regional-cooperation
http://www.adb.org/news/asean-chief-justices-reaffirm-commitment-environmental-law-enforcement-regional-cooperation
http://www.adb.org/news/events/adbs-environmental-law-champions-train-trainers-program
http://www.adb.org/themes/environment/environmental-initiatives-partnerships/adb-gef
http://www.adb.org/themes/environment/disaster-risk-management
http://www.adb.org/news/adb-double-annual-climate-financing-6-billion-asia-pacific-2020
http://www.adb.org/documents/people-s-republic-china-sanjiang-plain-wetlands-protection-project-0
http://www.adb.org/documents/people-s-republic-china-sanjiang-plain-wetlands-protection-project-0
http://www.adb.org/projects/35289-013/main
http://www.adb.org/projects/35289-013/main
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Figure 2.1: Climate Change in Asia  
and the Pacific 

>click image for larger infographic

ADB has increasingly mainstreamed climate change mitigation 
and adaptation into its projects (Box 2.9). The share of ADB 
operations with a climate change component was 45% in 
2013−2015, reaching its 2016 target a year early. In 2015, 26% of 
climate finance was associated with private sector transactions. 
Climate risk management is mandatory for all ADB projects.  
All proposed projects are screened for climate risks and  
at-risk projects are required to undergo a further climate risk 
and vulnerability assessment. Based on the findings of the 
assessment, adaptation measures are identified, evaluated, 
prioritized, costed, and incorporated into the design of at-risk 
projects, as appropriate. To improve reporting of ADB’s support 
for climate change, all projects must record the level of risk 
posed by climate change, the amount of climate financing 
allocated for mitigation and adaptation activities, and their 
contribution to GHG reduction.

The MTR recognizes the importance of strengthened disaster 
resilience and the need for greater integration between disaster 
risk management and climate change adaptation. ADB’s 
Operational Plan for Integrated Disaster Risk Management 2014–
2020 identifies actions to strengthen disaster risk management, 

emphasizing building back better in a postdisaster context to ensure that affected areas are better able 
to withstand future natural hazard events. To enhance its DMCs’ resilience to natural hazards, ADB has 
expanded its support for integrated disaster risk management (particularly in the Pacific islands), exposed 
coastal populations, and major urban areas. In 2015, ADB investments included prompt responses through 
the Asia Pacific Disaster Response Fund to the Nepal earthquake, severe flooding in Myanmar, and a 
Category 5 tropical cyclone that hit Vanuatu (Box 2.10). Climate risk screening tools are being updated to 
ensure comprehensive consideration of disaster risk, including risks emanating from geophysical hazards.

Box 2.9: Strengthening the Climate and Disaster Resilience of Infrastructure  
in the Pacific

Due to low capacity to manage the resulting risks, the 
size, remoteness, and fragile biodiversity of the Pacific 
islands make them exceptionally vulnerable to natural 
hazards and climate change. Physical infrastructure is 
particularly vulnerable, but incorporating adaptation 
measures to increase resilience involves costs that 
significantly exceed the underlying investment. 
Therefore, substantial amounts of financing must be 
mobilized to meet the needs of Pacific countries. In 
2015, ADB approved a $1 million climate change and 
disaster risk management technical assistance to help 
incorporate such considerations into project design, 
strengthen their integration into key sector planning 

processes, and support access to climate change finance such as the Green Climate Fund and Least Developed 
Countries Fund of the Global Environment Facility. The project complements ongoing climate change activities in 
the region, including the Pacific Regional Strategic Program for Climate Resilience.

http://www.adb.org/news/infographics/climate-change-asia-and-pacific
http://www.adb.org/documents/operational-plan-integrated-disaster-risk-management-2014-2020
http://www.adb.org/documents/operational-plan-integrated-disaster-risk-management-2014-2020
http://www.adb.org/news/nepal-earthquake-adb-provide-3-million-immediate-relief-and-200-million-rehabilitation
http://www.adb.org/news/adb-myanmar-sign-3-million-grant-flood-relief
http://www.adb.org/projects/49127-001/main
http://www.adb.org/projects/48488-001/main
http://www.adb.org/projects/48488-001/main
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ADB manages several climate and disaster risk management funds and helps its DMCs access finance for managing 
climate change and disaster risks, including postdisaster assistance. In 2015, ADB was the first MDB accredited to 
receive financing from the Green Climate Fund for projects that enhance climate change mitigation and adaptation 
in its DMCs. In 2015, Fiji Urban Water Supply and Wastewater Management, a climate-resilience project for the 
Fiji’s water sector, received a $31 million grant for its adaptation component. The Future Carbon Fund helped 
support environmentally sustainable growth in the Asia and Pacific region by contracting seven Clean Development 
Mechanism projects totaling $6.97 million. Operations under the Climate Investment Fund were also expanded 
with new pilot countries identified to participate under the Pilot Program for Climate Resilience (Bhutan, the 
Kyrgyz Republic, and the Philippines) and the Forest Investment Program (Cambodia). In 2015, ADB replenished 
the Asia Pacific Disaster Response Fund by $20 million enabling it to provide immediate disaster assistance to the 
earthquake in Nepal, severe flooding in Myanmar, and the 
Category 5 tropical cyclone that hit Vanuatu.     

Rural Development and Food Security 
(theme)

Two thirds of the world’s hungry live in the Asia and the 
Pacific region, where high levels of food insecurity persist. 
Agriculture is a major source of income for the region’s poor 
and a significant employer in rural areas. Under the MTR, 
ADB committed to investing $2 billion per year in agriculture 
and food security. Increasing population, urbanization, and 
wealth create the need to improve productivity in the food 
chain and conserve natural resources pressured by land 
degradation, abstraction of water for irrigation, and climate 
change (Figure 2.2). Increasingly, ADB must support entire 
“green” food supply chains from farm to fork. In June 2015, 
ADB launched its Operational Plan for Agriculture and Natural 
Resources: Promoting Sustainable Food Security in Asia and the 
Pacific in 2015–2020 with an emphasis on natural resources 

Box 2.10: Restoring Livelihoods and Education Provision in Nepal
In April 2015, a 7.8 magnitude earthquake in Nepal caused 
widespread devastation and affected the livelihoods of about 
2.3 million households. Schooling was also disrupted, with 
over 26,000 classrooms destroyed and a further 26,000 
damaged. In areas already plagued by severe poverty, the 
earthquake will push at least 700,000 additional Nepalese 
below the poverty line. In response, ADB rapidly approved and 
disbursed a $3 million grant from the Asia Pacific Disaster 
Response Fund for the immediate needs  
of the affected communities. ADB also approved a  

$15 million grant by the Japan Fund for Poverty Reduction to provide microcredit to members of small farmer cooperatives 
to help restore their livelihoods and rebuild disaster-resilient schools, equipping them with information and communication 
technology equipment and science laboratories, as well as improved learning space, furniture, and amenities. The grant 
will also help raise community awareness within affected areas on how to strengthen disaster resilience through the 
development of community-based disaster risk management plans.

Figure 2.2: Climate Change and Food Security  
in Asia 

>click image for larger infographic
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management and climate resilience. During 2015, ADB’s investment and technical assistance approvals 
(including policy-based support and cofinancing) for agriculture, natural resources, and rural development 
totaled $1.1 billion (Box 2.11).

>click to read more

Investing in Sustainable Infrastructure 

Across Asia and the Pacific, infrastructure development and expansion continues, but with significant 
gaps and considerable geographic variation. The financing deficit for infrastructure in the region is 
immense, estimated at more than $8 trillion a year from 2010 to 2020. Investment in infrastructure 
declined following the global financial crisis and has not returned to pre-2008 levels. In 2015, 
investments and technical assistance approvals (including policy-based support and cofinancing) 
totaling $17.3 billion supported infrastructure (energy, transport, information and communication 
technology, and water and other infrastructure and services) to meet the region’s development needs. 
The 2015 Annual Report and 2015 Development Effectiveness Review provide further details on ADB’s 
contribution to infrastructure regarding investments approved and operations completed in 2015.

Energizing Asia and the Pacific (energy sector)

DMCs face many constraints in providing access to modern energy for all, including high up-front costs, 
lack of access to renewable energy and energy efficient technologies, weak policy environments, and 
limited opportunity for private sector innovation. ADB is helping the region fuel its economic growth using 
sustainable energy sources and introducing new, energy-efficient, and clean fuel as well as decarbonization 
technologies to economic scale to enable rapid diffusion and deployment. To consistently address the 
challenges and help its DMCs provide reliable, adequate, and affordable energy, ADB’s investments in the 
energy sector are guided by the Energy Policy 2009. ADB implements this policy according to three pillars—
promoting energy efficiency and renewable energy; maximizing access to energy for all; and promoting 
energy sector reforms, capacity building, and governance. The ADB Clean Energy Program continued to 
surpass the policy’s targeted investment ($2 billion annually) with clean energy investments (including 

Box 2.11: Improving Land Quality in Uzbekistan
Land degradation is a serious economic, social, and 
environmental problem in Uzbekistan and the rest Central 
Asia. It directly affects the livelihoods of the rural population 
by reducing land productivity and causing agricultural 
production losses estimated at $2 billion a year for the region. 
The Land Improvement Project sought to address rapidly 
worsening and expanding land degradation in Bukhara, 
Kashkadarya, and Navoi provinces, where high soil salinity 
and a shallow groundwater table affect 1.4 million people. 
Crop yields had reportedly declined by 30% over 15 years. 
The project has established three demonstration farms with 

a total irrigated land area of 1,500 ha. It also rehabilitated 1,430 km of collector drains, resulting in 162,000 ha of 
improved irrigated land area. The groundwater table has fallen and soil salinity has reduced, resulting in better plant 
growth and crop yield. The project was cofinanced by the Global Environment Facility, which provided a $3 million 
grant to support sustainable land management.

http://www.adb.org/sectors/agriculture/main
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/series/development-effectiveness-review
http://www.adb.org/documents/energy-policy
http://www.adb.org/sectors/energy/programs/clean-energy-program
http://www.adb.org/projects/37536-013/main
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Figure 2.3: ADB’s Clean Energy Investments, 2006–2015 ($ billion) 

Box 2.12: Leasing Off-Grid Solar in India

India has a large population that lacks access to 
electricity. Simpa Energy India (Simpa) installs solar 
photovoltaic systems in rural households for a small 
initial down payment, after which customers prepay 
their daily energy service using cellphones. A proportion 
of the cellphone payment goes toward paying off the 
capital costs of the system, which the customer is 
typically able to own outright after 2–3 years, depending 
on their payment plan. A $6 million Clean Technology 
Fund project administered by ADB will help Simpa 
expand its off-grid solar service to underserved markets 
in rural Uttar Pradesh. It also will enable Simpa to install 
nearly 100,000 additional solar systems, providing 

220,000 additional households with access to electricity in the next 3 years. Once completed, the project will help 
avoid over 75,000 tons of carbon dioxide emissions a year.

Table 2.1: ADB’s Clean Energy Program Investments, 2015 ($ billion)

Investment Type
Renewable Energy 0.96
Energy Efficiency 1.37
Cleaner Fuel Switch 0.15
Total 2.48
Additional Households Served (million) 3.63a

a  ADB's total investments in energy during 2015 ($1.23 billion) will be able to reach 3.63 million 
households.
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renewables), reaching $2.48 billion in 2015 (Figure 2.3, Table 2.1, 
and Box 2.12). Also during 2015, ADB and the Government of 
Indonesia signed a Memorandum of Understanding to establish 
a Center of Excellence on Clean Energy, bringing together private 
sector technology providers, think tanks, government agencies, and 
ADB staff. The 10th Asia Clean Energy Forum (Figure 2.4) attracted 
1,200 participants, including thought leaders in renewable energy and 
energy efficiency.

>click to read more

Moving People and Goods (transport sector)

Transport enables poverty reduction and inclusive economic 
growth by providing crucial access to jobs, education, health care, 
and public services. At the same time, transport networks suffer 
congestion and bring with them safety issues, GHG emissions, 
air pollution, and noise. ADB committed at Rio+20 to invest 
$30 billion in sustainable transport from 2012 to 2021 (Figure 2.5 
and Box 2.13). To address these challenges and in agreement 
with the MTR, ADB continues to invest in the transport sector in 

accordance with the Sustainable Transport Initiative-Operational Plan, focusing increasingly on low-
carbon modes of transport and aiming to increase urban transport (including public and nonmotorized 
transport) to 30% of transport lending by 2020 and railways to 25%. Approved in 2015,  the $200 
million Bangladesh Railway Rolling Stock Project will provide equipment and new locomotives to 
the economically important Dhaka-Chittagong corridor. In Hubei-Yichang, PRC, an ADB-financed 
sustainable transport project included a bus rapid transit (BRT) that successfully opened for customer 
services in July 2015. The project, which incorporates nonmotorized transport improvements along a 
BRT corridor, received the internationally recognized Sustainable Transport Award for best sustainable 

Box 2.13: Delivering Bus Rapid Transit in the Lao People's Democratic Republic  

In 2015, ADB approved a $35 million investment for 
the Vientiane Sustainable Urban Transport Project, 
which will be cofinanced by the Asian Investment 
Facility, the European Investment Bank, the Global 
Environment Facility, and the Organization of the 
Petroleum Exporting Countries Fund for International 
Development. The project will deliver the first bus rapid 
transit (BRT) system in the Lao People's Democratic 
Republic, as well as other transport solutions, to ease 
traffic in the fast-growing capital. The project will fund 
11.5 km of dedicated bus lanes and 96 climate-friendly 
buses that meet a minimum of Euro IV emissions 

standards. The number of registered private vehicles in Vientiane has grown more than 10% a year over the past 15 
years, resulting in an increasing number of traffic accidents and worsening air quality. The project will help reduce 
traffic congestion, improve road conditions for  walking and bicycling , and enhance air quality. Shifting transport 
demand from private vehicles to BRT will reduce greenhouse gas emissions by 25,000 tons per year.

Figure 2.4: 10 in 10 Years of the Asia 
Clean Energy Forum 

>click image for larger infographic
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10 IN 10 YEARS OF THE ASIA CLEAN ENERGY FORUM
In June 2006, ADB launched the first Asia Clean Energy Forum (ACEF) bringing together
government, energy, finance, entrepreneurs, and civil society to help chart Asia’s clean energy future.
Ten years on, we celebrate 10 major developments on the road to clean energy access for all.

http://www.adb.org/news/adb-help-indonesia-establish-center-excellence-clean-energy
http://www.adb.org/sectors/energy/main
http://www.adb.org/documents/sustainable-transport-initiative-operational-plan
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Figure 2.5: Climate Change and Transport 
>Click image for larger infographic 

transport project. ADB launched its Sustainable Transport Appraisal Rating (STAR) tool online in 2015 
to facilitate greater dissemination. STAR is used to evaluate the economic, social, and environmental 
sustainability of ADB transport projects. ADB also launched a policy brief aimed at improving the 
safety of the urban transport environment for women and girls.

>click to read more

Managing Asia’s Urbanization (urban sector) 

More than 40% of the Asia and Pacific region’s population already resides in urban areas and, as the 
world’s fastest urbanizing region, this share is predicted to increase to about 64% by 2050. About 
523 million people live in urban slums across the region, enduring blighted living conditions and poor 
access to water supply, sanitation, and solid waste management. Uncontrolled urban growth and poor 
governance leads to inadequate infrastructure, housing, and urban service delivery. Coastal cities are at 
greatest risk of climate change from rising sea levels and increasingly severe typhoons. To address these 
challenges, ADB’s Urban Operational Plan 2012–2020 directs resources to clean water, sustainable 
urban transport, energy efficiency, waste management, and viable financing (Box 2.14). To support 
urban environmental improvements and build the resilience of cities and towns to climate change 
impacts, the  Urban Climate Change Resilience Trust Fund has committed a total of $42.7 million 
to ADB's urban sector portfolio, of which $18.7 million has been approved by ADB. The Cities 
Development Initiative for Asia (comanaged by ADB) enabled four cities to complete prefeasibility 
studies for urban infrastructure projects. In 2015, ADB partnered with the World Resources Institute 
and Collaborative Research Center for Water Sensitive Cities to undertake diagnostic studies and 
research for the establishment of the Future Cities Program in the Asia and Pacific Region.

>click to read more
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Box 2.14: Improving Urban Environments in the People's Republic of China 

Approved in 2015, the Xinjiang Akesu Integrated 
Urban Development and Environment Improvement 
Project aims to improve the urban environment of 
Akesu City in Xinjiang Uygur Autonomous Region. 
This area is one of the poorest and least-developed 
regions in the People's Republic of China. While the 
city is expanding and has a good economic outlook, 
inadequate infrastructure and environmental 
degradation contribute to poor quality of life for urban 
residents. The project supports rehabilitation of the 
Akesu Duolang wetlands, which provide the city with 
important ecosystem services including groundwater 
replenishment, flood retention, sediment and nutrient 

removal for urban riverways, microclimate regulation, cultural services, and biodiversity conservation. The project 
will also upgrade urban infrastructure and services, increase the percentage of households with connection to piped 
water supply from 52.6% to 88.6%, households with sewerage connections from 8.0% to 66.6%, households with 
access to central heating from 12.7% to 87.0%, and households covered by solid waste management coverage from 
18.7% to 100%. These infrastructure improvements will benefit the environment, not least by intercepting of some 
21,600 m3 of currently uncollected wastewater.

Providing Water and Sanitation (water sector)

Despite rapid economic growth, over 75% of the Asia and Pacific region lacks sufficient water. If left 
unmanaged, this deficit poses a real threat to continued growth, poverty reduction, and health. Water 
security is at risk from population growth, urbanization, pollution, over-abstraction, natural hazards, 
and climate change. Increasing and competing demands are being placed on water for food and 
energy. To address these challenges, ADB invests in accordance with its Water for All Policy and Water 
Operational Plan 2011–2020, and the associated Water Financing Program. In 2015, ADB invested 
$2.25 billion in projects related to the water sector, an amount that is within the annual investment 
target of $2 billion–$2.5 billion. The cumulative share of sanitation from 2011 to date is 25%, exceeding 
the 20% target (Box 2.15). The Water Financing Partnership Facility supports program preparation 
and implementation. In 2015, new pilot and demonstration activities were supported in Indonesia, 
Mongolia, Philippines, and Viet Nam. In April, ADB also joined the 7th World Water Forum in the 
Republic of Korea, where it participated in over 40 high-level events and organized the Eye on Asia Day 
at the Stockholm World Water Week, where ADB led the discussion on water security in Asia and the 
Pacific. Improving integrated water resources management requires sustained investments to address 
the water−food−energy nexus, improve the availability and quality of water supply, and help reduce 
water-related natural hazard events.

>click to read more

http://www.adb.org/projects/46049-002/main
http://www.adb.org/projects/46049-002/main
http://www.adb.org/projects/46049-002/main
http://www.adb.org/documents/water-all-water-policy-asian-development-bank
http://www.adb.org/documents/water-operational-plan-2011-2020
http://www.adb.org/documents/water-operational-plan-2011-2020
http://www.adb.org/sectors/water/financing-program
http://www.adb.org/sites/default/files/institutional-document/154295/wfpf-annual-report-2014.pdf
http://www.adb.org/site/funds/funds/water-financing-partnership-facility
http://www.adb.org/sectors/water/main
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Managing Governance and Safeguards

Enhancing Procurement

ADB applies its procurement principles and Procurement Guidelines to its own procurement and to 
procurement under ADB-financed projects. ADB directly engages contractors to provide goods and 
services for institutional use and consultants and consulting entities for a wide range of services. The 
procurement of goods, works, and related services from external suppliers for approved ADB-financed 
projects is directly carried out and managed by the public or private sector borrower. Thus, these 
contractors and consultants are not part of ADB's supply chain.    

ADB-Financed and -Administered Investment Operations. ADB ensures that borrowers follow 
its procurement principles and guidelines by supporting the planning, monitoring, and coordination of 
procurement. Generally, procurement is conducted through international competitive bidding using 
standard bidding documents. Works and plant contracts technically require the use of internationally 
recognized conditions of contract, such as those developed by the International Federation of 
Consulting Engineers (FIDIC) and the Engineering Advancement Association of Japan (ENAA). 
The responsibility for awarding, administering, and implementing contracts rests with the borrower. 
However, ADB is obligated to ensure that the proceeds of its financing are used with due attention to 
economy, efficiency, transparency, and fair competition, and to make sure the funds are used for their 
intended purposes.

Institutional. ADB is responsible for procuring goods and services for its institutional requirements at 
a competitive market price. The aim is to secure high-quality goods and services at competitive cost, 

Box 2.15: Treating Wastewater in the People's Republic of China 

Nanjing, the capital of Jiangsu province, is a city 
located on the Qinhuai River in the lower reaches 
of the Yangtze River Basin. In 2006, water quality 
in this river had significantly deteriorated due to 
wastewater discharges from the city. High-intensity 
rainfall events resulted in serious flooding due to an 
inadequately maintained drainage network and lack of 
pumping station capacity. The Nanjing Qinhuai River 
Environmental Improvement Project connected 38 
km of sewer to three expanded wastewater treatment 
plants, resulting in treatment of 95% of the city’s 
wastewater. Intercepting raw sewage significantly 
reduced the annual pollution load entering the 

Qinhuai River and contributed to improved quality, from Class V to Class IV standard. Before discharge from the 
East City wastewater treatment plant, the effluent is polished in a wetland park that supports local biodiversity. 
The community views the park as an important local urban green space. Installation of urban storm drainage 
infrastructure has alleviated local flooding, reducing the probability to 1 in 50 years. The percentage of residents 
generally satisfied with their urban environment increased from 29% in 2006 to 78% in 2015.

http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/principles
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/documents
http://fidic.org/MDB_Harmonised_Construction_Contract
https://www.enaa.or.jp/EN/activities/model.html
http://www.adb.org/projects/37603-013/main
http://www.adb.org/projects/37603-013/main
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in a transparent manner and in accordance with principles of good governance. Competitive bidding 
opportunities are advertised on ADB’s website. Procurement methods vary depending on the value or 
nature of the goods and services. In 2015, about $51 million worth of goods (14%) and services (86%) 
was sourced locally in Metro Manila. Contractors and service providers serving ADB’s headquarters 
must submit a Good Social Management Certificate within 15 calendar days of the effective date of 
their contract and every 2 years during the contract, certifying that their employment contracts have 
been drafted and executed in accordance with Philippine labor legislation and comply with all relevant 
laws and regulations, including those concerning their employees (see also, “Greening the Institutional 
Supply Chain” in Chapter 3).

>click to read more

Improving Transparency and Communication

ADB’s Public Communications Policy (PCP) recognizes that 
transparency is essential to development effectiveness. The PCP 
guides ADB in informing and engaging with its various stakeholders, 
and highlights the vital role of communications in driving 
transparency and accountability. During 2015, ADB continued to 
build the capacity of staff to improve its processes in disclosing 
information, and provided guidance and support to operations 
departments in incorporating effective communications strategies 
in projects. Knowledge sharing sessions highlighted the importance 
and impact of good communication. 

Within a rapidly changing communications landscape, ADB 
has sought new ways to strategically reach out to its multiple 
stakeholders, using a myriad of channels and communications tools 
including Twitter, Facebook, and LinkedIn. ADB’s corporate website 
(www.adb.org), whose design was upgraded in 2015 to provide 
more intuitive and faster access to project information, business 
opportunities, and corporate results data, continues as the main 
tool for providing information to its stakeholders (Figure 2.6). The 
updated design for the entire website enhanced the user interface 
of mobile devices and incorporated the translation of selected 
country subsites including those for the PRC, Indonesia, and 
Viet Nam. Project data for sovereign projects is also available on the 
International Aid Transparency Initiative's website. During 2015, 
to provide information to countries where English is not widely 
spoken, 575 CPSs and other key documents were translated into 
one or more of 27 national languages. Awareness-raising materials, 

such as country fact sheets, were routinely translated into more than 25 languages. ADB also launched 
the Open Access Repository, which adopts more liberal terms of use for ADB’s copyrighted knowledge 
products and removes the need for any form of payment or permission to gain access, read, download, 
use, or distribute them.

>click to read more

Figure 2.6: Improving ADB’s Digital 
Communications 

>click image for larger infographic 

http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/notices-current
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/notices-current
http://www.adb.org/site/business-opportunities/main
http://www.adb.org/documents/pcp-2011
http://www.adb.org
http://www.aidtransparency.net/
http://www.adb.org/site/disclosure/main
https://www.thinglink.com/scene/767186074362445826
http://www.aidtransparency.net/
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Anticorruption and Integrity

ADB aims to ensure that funds entrusted to its care are used with regard to value-for-money for their 
intended purposes and not usurped through fraudulent or corrupt practices. ADB’s activities focusing 
on anticorruption include: investigating allegations of integrity violations; proactively reviewing project 
procurement; advising on integrity due diligence; addressing money laundering and financing of 
terrorism risks; and informing and empowering project officials, civil society, and the private sector 
with tools to fight fraud and corruption in ADB projects. In addition, ADB conducts due diligence to 
minimize its exposure to integrity and reputational risk in its relations with private sector entities.

In 2015, half of the 285 corruption-related complaints received by ADB were from external parties, 
underscoring ADB’s close collaborations with external partners to ensure that project funds are 
not misused as a result of corruption. Fraud remains the most-reported type of integrity violation. 
In 2015, ADB debarred 123 firms and 73 individuals (a total of 1,078 firms and 701 individuals since 
the adoption of the Anticorruption Policy in 1998), of which 80 firms and 26 individuals were due to 
cross-debarments. A total of 544 firms and 153 individuals have been cross-debarred by ADB through 
enforcement of the Cross-Debarment Agreement with other MDBs.

Six Project Procurement-Related Reviews were conducted and simplified checklists were issued to 
operations departments and executing agencies to help them better identify and prevent potential 
integrity issues that would impede a project. ADB supported its operational departments by providing 
integrity due diligence advice on 346 entities, an increase of 102% from 2014. ADB also revised private 
sector integrity due diligence guidelines and issued instructions on due diligence requirements for 
relevant public sector projects to staff to ensure the consideration of integrity risks in all aspects of 
ADB operations.

ADB hosted 9 anticorruption seminars for 246 participants from 3 DMCs, aiming to reduce the risk of 
fraud and corruption by increasing compliance with ADB’s Anticorruption Policy and raising awareness 
of potential integrity irregularities in ADB-financed projects. In addition, two seminars empowered 
trainers from 6 DMCs to develop antimoney laundering and combating the financing of terrorism 
approaches, methodologies, and controls for nonbanking financial institutions. ADB also conducted 
forensic accounting training for 122 participants from supreme audit institutions in 2 DMCs. Further 
details are provided in the Office of Anticorruption and Integrity’s Annual Report 2015.

>click to read more

Environmental and Social Safeguards

One of the most challenging aspects of developing projects, especially those involving large-scale 
infrastructure, is ensuring protection of the environment and people from potentially adverse impacts. 
In response, ADB’s Safeguard Policy Statement (SPS) aims to promote the sustainability of project 
outcomes and protect the environment and people by

 • avoiding adverse impacts of projects on the environment and affected people, where possible;
 • minimizing, mitigating, or compensating for adverse project impacts on the environment and 

affected people when avoidance is not possible; and
 • helping DMCs and borrowers (clients) strengthen their safeguard systems and develop the 

capacity to manage environmental and social risks.

http://www.adb.org/documents/agreement-mutual-enforcement-debarment-decisions
http://www.adb.org/site/integrity/project-procurement-related-review
http://www.adb.org/documents/series/office-anticorruption-and-integrity-annual-report
http://www.adb.org/site/integrity/main
http://www.adb.org/site/safeguards/policy-statement
http://www.adb.org/documents/anticorruption-policy
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The three key safeguards are environment, involuntary resettlement, and indigenous peoples. 
Environmental safeguard principles are triggered if a project is likely to have environmental impacts 
and risks, including biodiversity protection and sustainable natural resource management, pollution 
prevention and abatement, health and safety, and physical cultural resources. Involuntary resettlement 
safeguards focus on situations characterized by either involuntary acquisition of land or involuntary 
restrictions on land use, resulting in physical or economic displacement. Safeguards for indigenous 
peoples are triggered if a project directly or indirectly affects their dignity, human rights, livelihood 
systems, or culture, or affects the territories of natural or cultural resources that they own, use, occupy, 
or claim as an ancestral domain or asset. The SPS notes that ADB will not finance projects that (i) do 
not comply with the SPS; (ii) do not comply with the host country’s social and environmental laws 
and regulations, including laws implementing host country obligations under international law; and 
(iii) include activities on the prohibited investments list.

All investment projects are screened and categorized on a sliding scale of A to C based on the 
significance of potential impacts or risks, or categorized as FI (financial intermediary) at the project 
identification stage (Figure 2.7). In 2015, each of ADB’s 116 new lending commitments was screened 
and categorized in accordance with the SPS and the Operations Manual. Categorization helps 
determine the level of assessment and resources required to address any safeguard issues and the 
information disclosure and consultation requirements. For category A and B projects, borrowers 
and clients are responsible for assessing the environmental or social impacts of their project and 
implementing safeguards requirements. For category C projects, ADB’s operations departments 
are responsible for due diligence, but no safeguards documents are required because minimal or no 
safeguards impacts are expected. For category FI projects, financial intermediaries are required to 
maintain an appropriate environmental and social management system unless their investments have 
minimal or no adverse environmental or social risk. Safeguard requirements are incorporated into 
loan agreements. During project implementation, staff and consultants visit the project to ascertain 
progress and compliance with safeguard requirements. During 2015, 51 staff members attended 
safeguards orientation. Other safeguards training courses for staff and DMC participants covered 
assessment of biodiversity impacts and implementation of environmental management plans. Through 
the Environment Thematic Group and Social Safeguards Network, projects and safeguard documents 
are peer reviewed and best practice examples and lessons learned are shared.

>click to read more

http://www.adb.org/site/safeguards/main
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Poverty and Social Assessment

In accordance with the SPS and Operations Manual, social dimensions are integrated into ADB’s 
operations through an initial poverty and social assessment (IPSA) undertaken for all projects. 
The IPSA identifies the poverty and social impacts and key social issues (e.g., participation, gender, 
involuntary resettlement, indigenous peoples, labor, affordability, and other risks and vulnerabilities) 
that need to be addressed by the project. Based on the issues identified, further social assessment is 
carried out, resulting in a summary poverty reduction and social strategy, to identify and formulate 
design measures and implementation arrangements that maximize the social benefits and avoid or 
minimize the social risks of the project in a participatory manner. In 2015 all of ADB’s 116 new lending 
commitments were subject to an initial poverty and social assessment or analysis (IPSA). Poor and 
unsafe labor conditions and retrenchment are particularly relevant to ADB’s operations. Compliance 
with Core Labor Standards was appropriately addressed for all projects through the IPSAs, SPRSSs, and 
loan agreements.

Poverty and social analysis (PSA) training events in 2015 were attended by 49 ADB staff members. 
Other awareness-raising events included marking for the first time the United Nations International 

Figure 2.7: Project Safeguard Categorizations, 2015 (number and share) 

FI = financial intermediary.

Note: For an explanation of categories for environment, involuntary resettlement, and indigenous peoples, see Safeguard 
Policy Statement and Operations Manual (Section F1).
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http://www.adb.org/documents/safeguard-policy-statement
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Day for the Elimination of Violence against Women on 25 November. ADB staff wore orange to 
mark the event. Gender e-learning modules examining ADB’s gender policy and procedures for 
mainstreaming gender into operations and its gender categorization system were also launched.

ADB recognizes the importance of community-driven development for ensuring that poor 
communities, including the most vulnerable, benefit from and participate in projects. In 2015, seven 
projects across Cambodia, Indonesia, Kyrgyz Republic, Myanmar, and the Philippines were specifically 
designed to support a community-driven development approach. Elements of planned participation 
of Civil Society Organizations (CSOs) were reported in about 94% of sovereign operations approved in 
2015. For example, as part of an ongoing water sector loan in Azerbaijan, a public outreach program  
run by the United Nations Children’s Fund (UNICEF) in conjunction with Local Governance 
Assistance (a CSO) and others is helping improve hygiene education and sanitation practices. 
Under a GEF-funded project on Marine Resources Management in the Coral Triangle-Southeast 
Asia, mangroves were planted in 2015 in partnership with a local organization. There is still a need to 
more actively involve CSOs in the design, implementation, and monitoring of projects to encourage 
innovation, respond to local needs, and provide continuity beyond the project.

>click to read more

Being Accountable

The Accountability Mechanism provides a forum where people affected by an ADB project can voice 
and seek solutions to their problems and allege noncompliance with ADB’s operational policies and 
procedures. The Accountability Mechanism has two separate but complementary functions: problem 
solving and compliance review. No eligible complaints were submitted during 2015. However, 2015 
was significant for the problem-solving function in carrying out capacity building and promoting the 
incorporation of accountability principles into ADB operations to improve stakeholders’ ability to solve 
problems and avoid complaints. In relation to a previous complaint, the problem-solving function 
brought together complainants, the government, and ADB to collectively decide on the expertise 
required for meaningful consultations with Samoan communities on land issues. Through this 
collaborative approach, all parties were able to share ideas and interests. The governments of Myanmar 
and Nepal were assisted in developing and improving grievance redress mechanisms to respond to 
project complaints. In addition to submitting the compliance review report and providing comments 
on remedial actions for a complaint lodged in 2014 regarding the Mundra Ultra Mega Power Project, 
the compliance review function published annual monitoring reports on the Visayas Base-Load Power 
Development Project, the Cambodia Railway Project, and the Integrated Citarum Water Resources 
Management Investment Program. A knowledge-sharing event was organized on the Cambodia 
Railway compliance review case. The Compliance Review Panel also received a second complaint 
on the same project during 2015, but it was deemed ineligible because the subject of complaint 
had already been dealt with in the previous compliance review case. Outreach was conducted in 
the Lao People's Democratic Republic, Thailand, and Viet Nam as well as the first-ever outreach in 
the PRC. The Accountability Mechanism continues to share its good accountability practices with 
other multilateral development banks, and their independent accountability mechanisms, and foster 
cooperation on environmental compliance and enforcement. Further information is available in the 
Accountability Mechanism’s Annual Report 2015.

 >click to read more

http://www.adb.org/news/features/kids-have-fun-while-keeping-clean-azerbaijan
http://www.adb.org/news/features/one-direction-fans-lead-mangrove-planting-philippines
http://www.adb.org/themes/social-development/main
http://www.adb.org/site/accountability-mechanism/main
http://www.adb.org/sites/default/files/page/42458/sam-final-rar-summary-23-march-2015.pdf
http://compliance.adb.org/dir0035p.nsf/alldocs/RDIA-9CQ3SS?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/RDIA-8HF6GG?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/RDIA-8HF6GG?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/RDIA-8XT5DA?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/JABM-8R46AF?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/JABM-8R46AF?OpenDocument
http://compliance.adb.org/dir0035p.nsf/alldocs/JABM-A295PQ?OpenDocument
http://www.adb.org/documents/series/adb-accountability-mechanism-annual-reports
http://www.adb.org/site/accountability-mechanism/main
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Engaging the Workforce

A highly skilled and motivated workforce is needed to meet the changing needs of ADB’s borrowers 
and maintain ADB’s relevance to them. One of ADB’s strategic priorities is organizing to meet 
new challenges. Key actions include aligning and strengthening staff skills to deliver strategic 
priorities; nurturing and retaining technical talent to build sector expertise; and strengthening 
cross-departmental collaboration, knowledge management, innovation, and partnerships. In 2015, 
organizational restructuring led to technical advisor roles and the creation of sector and thematic 
groups to provide knowledge support and leadership.

At the end of 2015, ADB had 3,105 staff members (Table 3.1).

Table 3.1: ADB Employees, 2011-2015

2011 2012 2013 2014 2015

Total Staff 2,957 3,051 2,976 2,997 3,105
Category
Management 6 6 7 7 7
International staff 1,055 1,076 1,083 1,074 1,104
National and administrative staff 1,896 1,969 1,886 1,916 1,994
Location
Headquarters

Management 6 6 7 7  7 
International staff 926 944 953 937  961 
National and administrative staff 1,387 1,427 1,336 1,349 1,416

Field Offices

International staff 129 132 130 137  143 
National and administrative staff 509 542 550 567  578 

Sex
Women 1,710 1,802 1,732 1,750 1,800
Men 1,247 1,249 1,244 1,247 1,305
Employment Contract
Regular 2,069 2,169 2,251 2,374 2,454
Fixed term 888 882 725 623 651

continued on next page
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2011 2012 2013 2014 2015

Nationality (by region)
Asia and the Pacific 2,537 2,637 2,560 2,587 2,678
Nonregional 420 414 416 410 427
Age (years)
<30 134 106 86 90 84
30–39.9 959 1,013 968 929 961
40–49.9 1,077 1,111 1,150 1,184 1,229
50+ 787 821 772 794 831
Service (years)
<2.9 856 852 692 585 599
3–5.9 549 610 688 714 710
6–10.9 627 609 673 756 800
11–15.9 379 413 434 457 505
16+ 546 567 489 485 491
ADB members represented 59 61 61 60 59

Staff Recruitment

ADB’s Our People Strategy (2011) defines the principles ADB will follow to recruit, retain, and develop 
staff and improve the workplace environment, ensuring that ADB has the right people to achieve 
its strategic agenda. The strategy notes that “ADB seeks and develops people who are technically 
excellent, passionate about ADB’s mission, and pragmatic in delivering effective, innovative 
development solutions, in a collegial work environment characterized by integrity, creativity, and 
empathy with our clients.” The strategy’s three goals are to achieve and maintain (i) a strong mix of 
high-caliber, motivated, and client-responsive staff working in partnership internally and externally; 
(ii) inspiring leadership through proactive and effective people management; and (iii) a supportive and 
enabling workplace environment and culture. To this end, ADB seeks to recruit highly qualified people, 
provide a working environment conducive to top performance while also achieving an adequate work-
life balance, and offer advice and training for career development.

Staff Engagement

A staff engagement survey conducted by ADB in 2015 had an 89% staff participation rate. The 
survey measured the extent to which employees are motivated and committed to their work and to 
ADB. Results indicated improvements in the areas of promoting the most competent people, the 
opportunity for staff to provide feedback on matters affecting them, and operating with integrity. 
Communication, leadership and management, and work organization and efficiency are the key 
focuses for future organizational improvement. Action planning and implementation to respond to 
issues raised during the survey commenced in 2015 and continues into 2016.

Table 3.1 continued

http://www.adb.org/publications/our-people-strategy-skills-and-passion-improve-lives-asia-and-pacific
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Benefits

ADB offers all staff members competitive compensation and a comprehensive benefits package, 
including: worldwide medical, life, and disability insurance; a defined benefit plan providing a basic 
lifetime pension; and annual, sick, maternity, and family leave (Box 3.1). International staff may also 
receive the following benefits if they meet the eligibility criteria: relocation assistance; annual home 
country travel allowance; dependency allowance; rental allowance; and education assistance.

Developing Careers

ADB provides career development through (i) strategic offerings of internal staff development 
programs (including orientation and induction), which support operational needs and the leadership 
capabilities; and (ii) policies to support external learning and further education via the allocation of 
staff development funds to ensure targeted skills development that meets staff needs (Table 3.2). In-
house learning programs logged 7,171 participants in 2015. In addition, 52 staff members participated 
in external learning events (seminars, training programs, workshops, and online courses) organized 
by entities that aimed to enhance participants’ specific skills and knowledge, and 22 staff members 
were on Development Assignments. Training needs are analyzed annually, and staff performance is 
monitored by supervisors and discussed with individual staff members through yearly performance and 
development reviews.

Table 3.2: ADB Staff Training (average hours in 2015)

Administrative National International Management
Male 17.5 18.4 18.0 2.7
Female 16.6 18.6 19.6 0.0a

Total 16.8 18.5 18.5 2.4

a In 2015, there were no women in management during the second half of the year. 

Talent Management

Introduced in 2014, ADB’s Talent Management Program is a key mechanism for delivering  strategic 
priorities and provides new initiatives, policies, and processes to support the implementation of 
effective staff management practices. The program is intended to improve ADB’s organizational 
flexibility and mobility; ensure that technical skills and managerial capability needed in the future are 

Box 3.1: Introducing New Staff Benefits 

A comprehensive review of the benefits package for all ADB staff members commenced in 2014 and continues into 
2016. Key outcomes to date include the introduction of a nonsecular floating holiday and a corporate-sponsored 
volunteer day, introduction of separate parental and adoption leave for male staff, and provision for emergency 
leave and travel benefits in the event of the death of up to two staff siblings. A preschool allowance  
has been introduced for dependent children (aged 3–5 years) of international staff. In addition to these new 
benefits, changes have been made to the dependency allowance and the specific provisions of education 
assistance for outside duty station schools, such as tuition and flat rate allowances for the primary, secondary, and 
postsecondary level.
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available; and develop a talent and performance culture within ADB that sufficiently differentiates, 
develops, and rewards ADB’s most talented staff. This is one of ADB’s most important human 
resources initiatives. Talent management initiatives implemented to date include (i) use of renewable 
fixed-term contracts at senior levels, (ii) improved managerial assessment and selection processes, 
(iii) strengthening of existing performance management processes, and (iv) conduct of an annual talent 
review exercise.

Diversity and Inclusion

ADB approved its Diversity and Inclusion Framework in November 2013. (Dimensions of diversity 
include gender, age, nationality, culture, ethnicity, religion, skills, education, professional background, 
sexual orientation, physical abilities, and working and thinking styles.) Implementation of the framework 
during 2013–2016 focuses on the important objective of increasing the share of female international 
staff and seeks to meet an overall target of 37% by the end of 2016, from a baseline of less than 28% in 
2008.

At the end of 2015, staff came from 59 of ADB’s 67 members; because ADB is based in Metro Manila, 
most staff (46.8%) are Philippine nationals. The proportion of female international staff peaked at 
34.6% in 2013 but decreased to 33.8% in 2015 (Figure 3.1). Women’s representation at senior levels also 
reached a high of 27.6% in 2013 against a target of 25%, but fell to 25.6% in 2015. Men comprise 38.5% 
of national and 22.2% of administrative staff.

>click to read more 

Figure 3.1: ADB’s Female Staff, 2011–2015 (% of staff)
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Workforce Integrity

Staff Integrity

ADB’s Administrative Orders provide policies guiding the conduct and management of all staff. ADB will 
not tolerate any action by any staff member that constitutes harassment. Staff actions must comply with, 
among others, the Staff Regulations, Staff Code of Conduct (as described in the Administrative Orders), 
Anticorruption Policy, and Integrity Principles and Guidelines. Mandatory briefings for all new staff give an 
overview of the rules governing staff conduct and expected standards of behavior, including a “Say No to 
Corruption” seminar.

As a multilateral bank (MDB), ADB is not subject to the jurisdiction of employment tribunals or 
national courts in member countries, but rather provides an internal process for staff with grievances. 
Administrative review is the first of three formal stages, followed by appeal and Administrative Tribunal. 
During 2015, two cases (one filed in 2014) were considered by the Administrative Tribunal. Outcomes of 
the tribunal cases are publicly available on the ADB website.

The Office of the Ombudsperson provides ADB staff with a confidential, neutral, and independent setting 
to discuss and resolve work-related concerns and issues as an alternative to formal conflict resolution 
channels. The ombudsperson offers individual consultations and coaching to resolve a broad range of 
workplace issues, including communication, ethics, supervisory skills, staff performance, health, safety, 
and harassment. To ensure management awareness of emerging systemic issues, the ombudsperson 
reports directly to the President and functions independently of other departments and offices. In 2015, 
over 190 ADB staff received consultation and coaching services to resolve a broad range of workplace 
issues, including communication, ethics, supervisory skills, staff performance, health, safety, and 
harassment. Several mediations were conducted and approximately 15 group meetings for team building, 
planning and issue resolution were facilitated.

ADB’s Staff Association advocates for its members and strives to safeguard their rights, interests, and 
welfare, including nondiscrimination.

Contracted Workforce

Because ADB’s workforce also comprises contractors and service providers, all contractors’ personnel in 
ADB headquarters are required to watch the video “Norms of Conduct for Managers and Supervisors of 
Contractors’ Personnel” during their mandatory Energy, Environment, Health, and Safety Management 
System (E2HSMS) orientation. Launched in  September 2015, ADB’s Contractor’s Complaints Mechanism 
Framework gives contractors an avenue for reporting any harassment or misconduct they witness. ADB’s 
Administrative Order on Institutional Procurement and Contract Administration requires contractors 
in its institutional supply chain to comply with applicable local and international social standards and 
requirements that provide for humane work conditions, protection of occupational safety and health, 
reasonable wages and benefits, respect for diversity, and other labor standards.

http://www.adb.org/about/administrative-tribunal
http://www.adb.org/documents/series/administrative-tribunal-decisions
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Safety and Security

ADB personnel live and work in a region prone to natural hazard events. Some locations carry 
heightened risk of exposure to terrorism, crime, and political or social instability. With increased 
staffing, demands on ADB’s security, safety, and disaster risk management resources are also 
increasing. ADB continues to provide staff members and their families with information pertaining 
to hazards such as earthquakes, severe weather, flooding, fire, and serious diseases through briefings 
and intranet articles. Regularly scheduled emergency evacuation drills simulate staff response and 
test preparedness. In 2015, a town hall meeting on earthquake preparedness, together with an 
earthquake drill, was conducted at ADB headquarters to increase staff awareness of earthquake risks 
in Metro Manila and promote individual and family preparedness. Through its headquarters’ Incident 
Coordinator, ADB also provides staff members with 24/7 emergency assistance and coordination with 
the relevant authorities.

Emergency procedures are in place for a wide range of crises, including pandemics, explosions, fire, gas 
leaks, medical emergencies, workplace accidents, chemical spills, earthquakes, typhoons, and floods. 
During emergencies, ADB disseminates information to staff members. ADB closes its headquarters 
during Public Storm Warning Signals 3, 4, or 5 or if a government rainfall advisory indicates that 
torrential rains and flooding would prevent safe travel for staff between residences and work. ADB’s 
Emergency Alert system incorporates a welfare check that asks staff to confirm if they are affected. The 
system can cascade messages through different means of communication. A safe haven is provided 
at headquarters during major emergencies. Recovery sites (in the Philippines and offshore) act as 
backup sites for the operation of critical processes to resume and continue if ADB’s headquarters is 
inaccessible (see also, “Financing Development and Managing Risk” in Chapter 1).

ADB considers health and safety at the workplace of great importance and aims for zero accidents 
at its headquarters. The integrated E2HSMS for operating and maintaining the headquarters building 
is certified under the Occupational Health and Safety Assessment Series (OHSAS) 18001 standard. 
In 2003, ADB became the first MDB to obtain this certification. The Health and Safety Committee 
monitors work-related incidents. In 2015, six non-major work-related incidents were recorded (defined 
as not requiring more than first aid, that could negatively impact the wellbeing of staff).

Two of the 4 resident missions employing more than 50 staff also have health and safety management 
systems certified under OHSAS 18001. Resident missions in India and the Bangladesh were certified in 
2004 and 2011, respectively.

Resource Use and Conservation

Headquarters

ADB has committed to employ best practices, safe operating procedures, and appropriate technologies 
in using materials and processes to prevent pollution, reduce waste, optimize use of resources, and 
eliminate health and safety risks to its personnel at the workplace. ADB’s integrated E2HSMS policy 

http://wcm.adb.org/publications/adb-headquarters-advancing-sustainable-paths-health-safety-conservation-conservation
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continues to improve through annual reviews and internal audits. The E2HSMS is certified under ISO 
14001, ISO 50001, and OHSAS 18001 standards and recertification under all standards was achieved in 
2015. ISO 14001 is the system standard for environmental management, while ISO 50001 is the system 
standard for energy management. ADB was the first MDB to obtain these certifications, in 2003 and 
2012, respectively.

In late 2014, ADB completed the construction of its headquarters building extension, which provides 
an additional 11.6% of gross floor area (16,640 m2) for offices, conference rooms, lecture theaters, and 
function halls. Staff members in externally leased office space were relocated to headquarters in 2015. 
United States Green Building Council’s Leadership in Energy and Environment Design (LEED) Gold 
certification for New Construction of this headquarters extension was achieved in 2015 (Box 3.2). ADB 
is also working toward LEED recertification for the original headquarters building in 2016 (LEED Gold 
certification for Existing Building Operation and Maintenance was first achieved in 2011).

Box 3.2: Achieving LEED Gold for New Building Construction

The Leadership in Energy and Environmental Design 
(LEED) green building program, developed by the 
United States (US) Green Building Council, is an 
internationally accepted benchmark for the design, 
construction, and operation of green buildings. In 2015, 
ADB’s headquarters extension was LEED certified to 
the Gold Level by the US Green Building Certification 
Institute. The new building satisfied prerequisites 
and was awarded 68 points under the LEED for New 
Construction rating system. The objective of attaining 
LEED Gold certification was at the forefront of the 
design phase, in keeping with ADB’s commitment to 
become a model of environmental principles, including 

how it designs and operates its facilities, among multilateral development banks. It was achieved by the installation 
of light wells and a daylight harvesting system; a rainwater harvesting system; a siphonic drain system and efficient 
water fixtures; simulated granite with low embodied carbon; building-integrated photovoltaic cells (8 kW capacity) 
on the skylight; and a rooftop solar power plant (111 kW capacity), which was handed over on 5 March 2015; double-
glazed window panels for temperature efficiency; and energy efficient air conditioning system, lighting fixtures ,and 
elevators.

ADB’s resource conservation program follows the principles of reduce, reuse, and recycle. Performance 
is measured for energy, water, and paper consumption; waste reduction; and overall GHG emissions by 
setting objectives, targets, and programs; and closely monitoring performance versus target. Table 3.3 
summarizes resource use at headquarters in 2015 versus 2013 and 2014 (the period covered by the 
previous Sustainability Report). While ADB aims to reduce its resource consumption, in 2015 the 
change in gross floor area, the reorganization of existing office space, and additional staff presence in 
the extension building led to greater consumption of energy and water and generation of waste.

http://www.usgbc.org/leed
http://wcm.adb.org/publications/adb-headquarters-advancing-sustainable-paths-health-safety-conservation-conservation
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Table 3.3: Resource Use at ADB Headquarters, 2013−2015

Resource 2013 2014 2015

Change 
(2014

vs.
2015)

Annual 
Reduction 

Target
Electricity (MWh) 17,749.95 17,300.21 19,488.71 +12.7% −1%
Paper (kg) 132,292.36 120,294.66 113,848.86 −5.4% −2%
Potable water (m3) 159,545.0 155,994.1 161,894.00 +3.8% −2%

Waste (tons) 301.27 311.10 355.33 +14.2% −2%
 Total GHG emissions (tons 
of CO2 equivalent (tons) 20,527.68 11,974.14 11,494.11 -4% n/a

CO2 = carbon dioxide, GHG = greenhouse gas; kg = kilogram, m3 = cubic meters, MWh = megawatt-hour.

ADB sources its electricity from utility companies and an 
on-site solar generation facility. Total electricity consumed 
was just over 19,488 megawatt-hours (MWh) in 2015—
an increase of about 12.6% from 2014 to 2015 (Table 
3.3 and Figure 3.2). This is due to electricity used when 
occupying the additional gross floor area of the headquarters 
extension. After switching from conventional sources in 
2014, a geothermal energy supplier has provided 100% 
of ADB’s purchased electricity from the grid. With the 
inauguration of an additional 119 kW rooftop solar plant on 
the headquarters building extension in 2015, ADB’s total 
solar power capacity is now 690 kW. ADB’s significant 
energy uses include air conditioning and ventilation, lighting 
and receptacles, and information and communication 
technology equipment. Besides electricity, ADB also uses 
diesel and liquefied petroleum gas (LPG) as energy sources. 
Following ISO 50001 certification in 2012, energy efficiency 
and performance continues to improve. Due to fewer power 
outages, ADB directly consumed 12,016 liters of diesel fuel in 
2015, an overall decrease of 60.2% compared to 2014. ADB 
also consumed 100,437.5 kg of LPG in 2015, 20.9% less than 
in 2014.

ADB consumed 113,848.86 kg of paper in 2015, 5.4% less 
than in 2014 (Table 3.3 and Figure 3.3), meeting its target 
reduction (2% per year). ADB uses Forest Stewardship 
Council-certified and 100% recycled paper for all 
publications and office printing. Vegetable oil-based ink 
is used for all publications. Paper reuse and back-to-back 
printing of documents are standard practice. All of ADB’s 
computers and printers are Energy Star rated.

Figure 3.2: Electricity Consumption at 
ADB's Headquarters, 2007–2015 (on-site 

generation and purchased electricity sources)

Figure 3.3: Paper Consumption at ADB's 
Headquarters, 2007–2015
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The Manila Water Company supplies ADB’s 
headquarters with potable water from the Angat, 
Ipo, and La Mesa watersheds in Bulacan Province. 
To meet Philippine effluent discharge standards, 
effluent water is treated at ADB’s on-site sewage 
treatment plant, which ultimately discharges 
into Manila Bay. Part of the effluent water is 
recycled and used along with harvested rainwater 
(the rainwater harvesting system has a capacity 
of 200 m3) to clean the grounds and water 
plants (Table 3.4). In addition, the headquarters 
extension building uses a mix of rainwater and 
domestic water for toilet flushing. Potable water 
consumption increased about 3.8% from 2014 
to 2015 (Table 3.3 and Figure 3.4) following 
occupancy of the headquarters extension. 
Initiatives such as retrofitting old water fixtures 
with more efficient ones are planned. The share 
of water that ADB recycled and reused decreased 
from 18.6% in 2014 to 8.5% in 2015 due to 
construction activities in 2014, which caused the 
spike in recycled and rain water consumption due 
to regular cleaning activities, that were no longer 
present during 2015.

Solid waste is segregated and sorted at source 
and reusable waste is recovered, contributing to 
a recovery rate of 76.5% (against a 75% target). 
ADB generated 14.2% more waste generated 
during 2015 than in 2014 (Table 3.3 and Figure 3.5) 

Table 3.4: Sources of Water Used at ADB's Headquarters, 2013–2015 (m3)

Source 2013 2014 2015
Manila Water Company (potable water) 159,545.00 155,994.13 161,894.00

Sewerage Treatment Plant Reuse 14,539.57 32,998.49 12,454.44

Backwash Reusea 370.00 232.00 383.00
Rainwater Harvesting 9,894.00 2,310.00  2,203.00
Total Water Consumption 184,348.57 191,534.62  176,934.44
Total Recycled + Reused Water 24,803.57 35,540.49b 15,040.44
Total Recycled + Reused Water, % of Total Water 
Consumption 13.45% 18.56% 8.50%

a Backwash is water used  to refresh the on-site water treatment process.
b  Includes use of recycled + reused water for regular cleaning associated with construction of the headquarters extension completed in 2014. 

Figure 3.4: Potable Water Consumption at ADB's 
Headquarters, 2007–2015
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Figure 3.5: Solid Waste Generation at ADB's 
Headquarters, 2007–2015
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because reorganization of existing office space resulted in larger than normal volumes of waste as staff 
cleared out old paperwork and documentation. Table 3.5 and Table 3.6 provide data on waste disposal.

Table 3.5: Types of Waste Generated at ADB's Headquarters, 2013–2015 (kg)

Waste Type 2013 2014 2015
Biodegradable 63,494.15 52,229.33 53,637.45
Nonbiodegradable 6,869.02 10,483.23 15,413.97
Hazardous 11,162.72 9,211.52 12,068.45
Recyclable 219,741.50 239,173.50 274,209.65
Total 301,267.39 311,097.58 355,329.52

Biodegradable waste includes waste from landscaping, the commissary, work stations, and the cafeteria. Nonbiodegradable waste 
includes sanitary waste. Hazardous waste includes infectious waste from the medical clinic.

Table 3.6: Disposal Method for Waste from ADB's Headquarters, 2013−2015 (kg)

Method 2013 2014 2015
Recycling 282,719.90 280,521.30 286,477.45
Composting 9,745.00 3,760.00 5,360.00
Landfill 8,802.49 26,816.28 63,492.07
Total 301,267.39 311,097.58 355,329.52

Landfill waste was computed based on available data (total generated waste minus recycled waste and composted waste).

ADB’s GHG inventory covers direct (Scope 1) and indirect (Scope 2 and Scope 3) emissions 
(Table 3.7). Direct emission sources identified at ADB’s headquarters consist of diesel for generators, 
LPG for cooking and heating, fuel used by ADB-owned vehicles for official trips, and refrigerants for 
cooling and freezing. Indirect emission sources identified include purchase of electricity and official 
travel (air travel and hotel stays). Annual emissions in 2015 totaled 11,494 tons of CO2 equivalent, 44% 
lower than 2013, which is ADB’s newly established baseline year following third-party verification of 
its GHG inventory in October 2015 (Box 3.3). The reduction results primarily from switching to 100% 
renewable energy from geothermal sources in 2014. To help reduce emissions, business travel protocols 
require staff to combine multiple missions into a single trip and select the shorter, most economic 
route. Videoconferencing is promoted to replace travel when appropriate. For staff commuting, ADB’s 
headquarters building is located immediately adjacent to metro rail and bus stops. Bike racks and 
showers are provided.
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Table 3.7: ADB’s Greenhouse Gas Emissions, 2013–2015 (tons of CO2 equivalent)

GHG Scope 2013 2014 2015
Scope 1 527.25 579.06 463.88
Scope 2 10,532.78 2,353.05 1,015.23
Scope 3 9,467.65 9,042.03 10,015.00
Total GHG emissions/
person

3.43 1.96 1.94

Total 20,527.68 11,974.14 11,494.11
GHG = greenhouse gas.

The methodologies and calculation tools used in the inventory and reporting are in accordance with a) the Revised Edition 
of Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard, developed by the World Resource Institute/ 
World Business Council for Sustainable Development (WRI/ WBCSD); b) the 2006 Intergovernmental Panel for Climate 
Change (IPCC) Guidelines for National Greenhouse Gas Inventories; c) the Department of Environment, Food and Rural Affairs 
(DEFRA) Guidelines; and the d) the International Civil Aviation Organization (ICAO), and conform with the requirements of the 
ISO 14064-1:2006 Standard for GHG Inventory of Organizations.

ADB encourages staff to conserve resources in the office and at home. In March 2015, ADB held its 
third “No Impact Week” to remind staff of their consumption habits and that conscious change at 
work and in personal lifestyle can contribute to reducing society’s ecological footprint. Previously, 
participation was mostly by staff based in headquarters, but in 2015 staff from resident missions and 
field offices got more involved, either through simultaneous participation in the week-long activities or 
through organized events showing their support of promoting healthier and more sustainable lifestyles.

Box 3.3: Verifying ADB’s Greenhouse Gas Inventory 

In 2015, ADB contracted with a third-party auditor to 
verify its greenhouse gas (GHG) inventory for 2013 
and 2014. The audit aimed to confirm whether ADB 
was following an internationally recognized standard 
(ISO 14064) in calculating its GHG emissions and 
confirm the veracity of the data because it is now 
regularly disclosed to the public. The inventory 
was in compliance with the ISO 14064 standard. In 
preparation for the audit, the methodology used to 
calculate GHG emissions was reviewed and updated, 
and previously reported GHG emissions for 2013 and 
2014 were recalculated. Due to this change, the verified 
GHG emissions for 2013 were declared as ADB’s new 

GHG emissions inventory baseline. The conversion and emission computations used in 2013 and 2014, which are 
in accordance with the GHG Protocol of the World Resources Institute and Intergovernmental Panel for Climate 
Change guidelines, continue to determine ADB’s GHG inventory in 2015 and onward.
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Field Offices

ADB shares its E2HSMS, LEED, and other sustainability initiatives with visitors to headquarters. It also 
carries the lessons learned at headquarters to its field offices in both owned and leased buildings. 
ADB owns buildings housing its resident missions in Bangladesh and India. Bangladesh achieved ISO 
14001 certification for its environmental management system in 2011; India achieved it in 2004, and 
one of its buildings was LEED Gold certified in 2012. The India resident mission achieved ISO 50001 
certification for its energy management system in 2014; Bangladesh resident mission is working toward 
it. A Resource Management System was developed and communicated to field offices, allowing them 
to record, track, and analyze their resource consumption. The system will help them identify problem 
areas, establish targets for resource conservation, and seek advice from headquarters on techniques, 
technologies, certifications, and procedures to adopt. With this system, field offices can monitor 
energy, water, and paper consumption and solid waste generated; over time, it will enable ADB to 
determine its overall operational carbon footprint. In 2015, a total of 16 field offices were able to input 
resource conservation data into the system for validation by headquarters.

Sustainable Annual Meetings

The Annual Meeting of ADB’s Board of Governors is a major 4-day event that attracts 2,500–
4,000 participants from across the world. The host country provides a venue, security, transport, 
communication, and English-speaking staff. Benefits to the host include international prestige and 
a raised country profile, development of skills, increased tourism, business opportunities, and the 
opportunity to share its history and culture. Following ISO’s introduction of an event sustainability 
management standard (ISO 20121) in 2012, ADB embarked on developing a structured approach 
to make future Annual Meetings more sustainable. By the end of 2014, the events sustainability 
management system had matured to the extent that a third-party certification audit was conducted 
for the 2015 Annual Meeting in Baku, Azerbaijan. In July 2015, ADB passed its ISO 20121 certification 
audit for Coordination and Oversight of the Annual Meeting. ADB is the first MDB to receive ISO 
20121 certification for event sustainability for their Annual Meeting, which will continue to be 
implemented at future events.

Greening the Institutional Supply Chain

ADB has committed to greening its institutional supply chain by (i) ensuring that whenever possible 
goods and services conform to the user country’s legal requirements, including any international 
environmental agreements; (ii) maximizing the use of durable, reusable, and energy efficient goods and 
services; and (iii) maximizing the use of low-pollution goods and services that produce minimal post-
consumer waste, use recyclable content, or have minimal impact on the environment.

ADB seeks to procure goods and services for administrative operations that comply with its Green 
Procurement Guidelines, as described in ADB’s Administrative Order on Institutional Procurement and 
Contract Administration. The guidelines require the use of locally available materials and goods that 
are certified green by established environmental labeling systems (including Energy Star for electrical 
equipment, Green Seal for cleaning materials, and the Forest Stewardship Council for paper products) 
where feasible. The guidelines also apply to procurement by service providers by incorporating 
provisions into their contracts. Providers must also meet E2HSMS requirements regarding occupational 

http://wcm.adb.org/publications/adb-headquarters-advancing-sustainable-paths-health-safety-conservation-conservation
http://www.adb.org/sites/default/files/page/158212/ADBs-Guiding-Principles-for-Sustainable-Events.pdf
http://www.adb.org/sites/default/files/page/158212/ADBs-Guiding-Principles-for-Sustainable-Events.pdf
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health and safety and the use of hazardous substances. In 2015, about 3% of the goods procured for 
ADB headquarters (about $1.6 million) complied with the guidelines, 18% of which were classified as 
consumables.

ADB requires hotels applying for its hotel program to provide information on their environmental 
programs and initiatives, particularly globally recognized certifications on sustainability awarded to the 
hotel, as this is one of the criteria for selection.  

Community Involvement

Institutional Donations

ADB provides services to organizations near its headquarters and elsewhere in its host country, the 
Philippines.

 • In 2015, ADB continued to assist the St. Francis Charity Clinic, run for indigent families near 
ADB headquarters by Tulay Lingap, Inc. (Tulay), by sponsoring one free clinic day per week. 
In addition, Tulay conducted medical missions in neighboring barangays in the cities of 
Mandaluyong and Pasig, courtesy of ADB.

 • The ADB Library donated over 4,000 published materials. In September 2015, ADB donated 
publications on agriculture and food security to the National Food Authority (NFA) for the 
relaunch of their New Grains Library, including a selection of 79 print copies and a DVD 
containing 193 e-copies of ADB publications. Additionally, ADB donated 2,610 old print 
journals and magazines to the University of the Philippines. ADB continues to donate books 
to the National Library of the Philippines, giving 1,129 volumes of books and 673 volumes of 
journals in 2015.

 • ADB's donation of used desktop computers to the Philippines Bureau of Immigration and 
Highway Patrol Group will help those agencies provide efficient services to the public.

Local Community Action

ADB’s Staff Community Fund (SCF) raises funds from the ADB workforce to support community and 
livelihood development projects in the community in which ADB is headquartered. In 2015, the SCF 
supported 21 organizations, with funding of PHP6.4 million, including 48% for secondary and tertiary 
education; 22% for nutrition and health; 19% for social assistance and welfare services; and 11% for early 
childhood development. In December 2015, the SCF conducted its annual Christmas toy and gift drive 
to help indigent residents of three communities, with about 500 children participating.
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The Asian Development Bank (ADB) has issued its Sustainability Report every 2 years since 2007. ADB’s 
Sustainability Reports allow our stakeholders to assess our operational and organizational sustainability 
performance and provide them with a single point of reference to understand our commitment to sustainable 
development.    

For 2016, this annual Sustainability Report highlights the integration of sustainability into ADB’s investments and 
organizational activities during 2015. A separate detailed Global Reporting Initiative (GRI) index contains the 
responses of ADB to standard and specific disclosures in the GRI’s G4 Sustainability Reporting Guidelines and  
G4 Financial Services Sector Guidelines. The Sustainability Report and detailed GRI Index are prepared in 
accordance with the G4 Sustainability Reporting Guidelines and are available online at www.adb.org/documents/
asian-development-bank-sustainability-report-2016. 

About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its developing member countries 
reduce poverty and improve the quality of life of their people. Despite the region’s many successes, it remains 
home to half of the world’s extreme poor. ADB is committed to reducing poverty through inclusive economic 
growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main instruments for helping its 
developing member countries are policy dialogue, loans, equity investments, guarantees, grants, and technical 
assistance. 
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