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EXECUTIVE SUMMARY 

The Asian Development Bank (ADB) is committed to openness, accountability, and 
transparency in its operations. These principles are the foundations of the Public 
Communications Policy (PCP). This is the fourth annual report of the PCP and covers its 
implementation during 2015.  
 
ADB maintained its visibility in targeted top-tier and regional media with 912 articles on its 
operations and 68 opinion articles. Its social media presence was also expanded with more than 
141,000 page “likes” of its Facebook account; more than a 50% increase of followers of its 
corporate Twitter account; and 97,000 followers on ADB’s LinkedIn page, exceeding the 
previous year by 30,000 followers. ADB’s blogsite (ADBlog) was accessed 258,912 times by 
external stakeholders, and subject matter experts produced a total of 191 blogs during the year 
covering various issues. The corporate website (ADB.org) and its project section were 
enhanced to improve mobile device interface, search function, and page load speed. ADB.org 
had more than 3 million visitors in 2015, and more than 5,700 documents and reports were 
uploaded. ADB also produced 254 publications, including flagship publications such as Asian 
Development Outlook 2015, ADO Update 2015, and Key Indicators for Asia and the Pacific 
2015. 
 
The disclosure of project documents improved during the year, and so did its timeliness. The 
greatest improvements occurred with respect to the timely posting of the initial project data 
sheets, initial poverty and social analyses, and the reports and recommendation of the 
President. However, the timeliness of disclosure of nonsovereign project documents still lags. 
This is one area where client approval is required prior to disclosure. 
 
Briefings on the disclosure requirements and hands-on training on disclosure procedures were 
conducted during the year. Trainings and knowledge-sharing sessions on stakeholder 
communication strategies for projects were also held. ADB also reached out to non-English-
speaking stakeholders in many instances with translations of selected country websites, and of 
country planning, awareness-raising, and institutional documents. 
 
ADB recorded 2,562 external requests for information, of which nearly 90% were valid requests. 
Of the valid requests, 74% were acknowledged on time and 86% were responded to within the 
prescribed timeline under the PCP. Only four requests were denied during the year because 
they fell within the PCP exceptions on internal and deliberative information, and information 
provided to ADB in confidence. No appeals were filed with the Public Disclosure Advisory 
Committee and the Independent Appeals Panel. A new member of the panel was appointed by 
the President during the year. 
 
ADB will start a review of the PCP in July 2016. The review will include consultations with a 
broad range of stakeholders. The review will be completed within 2017.  



 

 

I. INTRODUCTION 

1. The current Public Communications Policy (PCP) took effect on 2 April 2012. It was 
approved by the Board of Directors of the Asian Development Bank (ADB) on 25 October 2011 
and replaced the first approved PCP in 2005. This is the fourth annual report on the 
implementation of the current PCP, covering 1 January to 31 December 2015.  

2. The report links the findings to the PCP’s results framework (Appendix 1), looks at the 
progress made, and identifies challenges and areas for improvement.  

II. STATUS OF IMPLEMENTATION 

A. Media Profile 

3. ADB maintained a presence in leading print and broadcast media in 2015. ADB was the 
focus of 912 articles in targeted top-tier and regional media. The coverage ranged from 
economic prospects in the region, the establishment of the Asian Infrastructure Investment 
Bank, the merger of the Asian Development Fund with ADB’s ordinary capital resources, ADB’s 
response to the Nepal earthquake, and ADB’s plan to double climate financing to $6 billion by 
2020.  

4. ADB was frequently cited in commentaries and blogs written by experts and columnists 
in top-tier media such as Bloomberg, Financial Times, Wall Street Journal, Business Times 
Singapore, or South China Morning Post. ADB launched 80 media activities with senior 
management and published 68 opinion pieces in international and regional target publications.  

5. Blogs are increasingly produced not only to provide content on ADB operations but also 
to build relationships with various stakeholders. The development of the ADB blogsite (ADBlog) 
continued in 2015 with readership1 increasing from 78,183 last year to 258,912. The growth in 
readership is in part the result of 191 blogs produced by ADB experts during the year (against 
92 blogs in 2014). The most viewed blogs in 2015 were on gender, the Nepal earthquake, bond 
markets, and the ASEAN Economic Community.2  

6. ADB expanded its social media presence in 2015 and more than doubled its followers to 
58,000 (25,000 in 2014) on the corporate Twitter account. Interactions on Twitter (tweets and 
re-tweets) also increased 2.5 times in 2015, compared with 2014.  

7. ADB’s Facebook account had 141,000 page “likes,” up from 131,000 at the start of the 
year. Engagement increased 18 times year-on-year due to selected strategic paid-for “boosts”. 
At the end of 2015, 19 country offices had a Facebook or Twitter account, or both. ADB’s 
LinkedIn page finished the year with more than 97,000 followers, up 30,000 from the end of 
2014, after a year of consistent growth and engagement. 

 

                                                
1
 Measured by page views of ADBlog (e.g., blog homepage, blog posts, author pages) from outside ADB 

headquarters. 
 
2
  Envisioned single market and production base of the Association of Southeast Asian Nations (ASEAN) which will 

allow the free flow of goods, services, investments, and skilled labor, and the freer movement of capital across the 
region. 24

th
 ASEAN Summit. 2014. Myanmar. Nay Pyi Taw Declaration 
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B. Digital Communications 

8. ADB.org is one of the most important tools for sharing information about ADB activities. 
Data from Google Analytics show that the use of ADB.org continued to increase. The website 
provided information to over 3 million visitors in 2015 (2.8 million visitors in 2014) and recorded 
nearly 5.2 million sessions (4.8 million sessions in 2014).3 More than 5,700 documents and 
reports—including project, institutional, and evaluation documents—were uploaded in 2015. 
Total document and publication downloads were up nearly 30% on the previous year (1.6 million 
downloads in 2015). The project section of ADB.org had over 2.5 million page views, and 
project document downloads increased by nearly 18% on the previous year, to 340,000. An 
extensive range of video and multimedia materials was also made available. 

9. ADB.org was upgraded in 2015. The project section was restructured for more intuitive 
and faster access to project information, documents, business opportunities, and results data. 
An updated design further enhanced user interface, page load speeds, and results returned by 
the internal site search. More visitors continued to access the website through mobile devices, 
with mobile sessions increasing by nearly 44% from 2014. Country subsites for Viet Nam (in 
Vietnamese) and Kazakhstan (in Russian) were also developed. Five resident missions 
introduced local-activity pages to their country subsites.  

C. Publications 

10. In 2015, ADB produced 254 publications—including ADB Annual Report 2014, 
Development Effectiveness Review 2014 Report and Together We Deliver: From Knowledge 
and Partnerships to Results—and three flagship products: Asian Development Outlook 2015 
(ADO), ADO Update 2015, and Key Indicators for Asia and the Pacific 2015. The ADO was the 
most frequently downloaded report (26,871 downloads).4 

11. ADB expanded its publication marketing and dissemination program in 2015 to increase 
the profile and use of its knowledge products. More than 11,500 subscribers receive a regular 
monthly newsletter about new publication titles. By year-end, about 688 publications had been 
converted to standard e-book formats and uploaded for electronic dissemination via institutional 
and commercial channels. ADB launched an Open Access Repository in February 2015.5 The 
repository includes over 4,600 scholarly publications available to the public on an open-access 
basis (which offers liberal terms of use for downloading, using, adapting, and distributing ADB-
copyrighted materials). 

D. Communications Strategies 

12. ADB assists borrowers and clients in developing communication strategies in projects. 
The aim is to ensure that the right information is provided to all affected people. In 2015, the 
Department of External Relations (DER) conducted 2 training sessions for ADB staff and clients, 
4 briefings, and 10 knowledge-sharing sessions attended by over 325 participants. DER also 
provided guidance to strengthen communications planning in 11 ADB-financed projects. A 
number of operations departments have dedicated communication specialists, supported by 

                                                
3
 A session is a group of interactions that take place on a website within a given time frame. A visitor who goes to any 

page on the ADB website starts a session. In ADB.org and most other websites, a session will expire when a visitor 
stops interacting with the website for more than 30 minutes. 

4
 ADB. Publications. http://www.adb.org/publications 

5
 ADB. Open Access Repository. https://openaccess.adb.org/ 

http://www.adb.org/publications
https://openaccess.adb.org/
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social development and safeguard experts and consultants, who provide advice to project 
officers on project communication strategies.  

13. Communication strategies were prepared by several resident missions and DER for 
ADB’s 49th Annual Meeting in Frankfurt, Germany (2–5 May 2016). Communication strategies 
were also developed for major initiatives such as the ADB program for climate change, and the 
country partnership strategy (CPS) for the People’s Republic of China.  

E. Translation 

14. To improve access to information, ADB reaches out to non-English-speaking audiences. 
In 2015, ADB translated 575 country planning and key awareness-raising and institutional 
documents into 1 or more of 27 national languages, up from 387 in 2014. The translation of 
awareness-raising and institutional documents comprised about 60% of the translation volume 
for the year.  

F. Disclosure of ADB Operations 

15. The PCP mandates the proactive disclosure of documents on ADB.org throughout the 
project cycle, from country programming to completion and evaluation. This section describes 
compliance with these requirements, specifically which documents and when these documents 
should be disclosed. 

1. Country Partnership and Regional Cooperation Strategies 

16. ADB requires CPSs, interim CPSs, and regional cooperation strategies to be posted on 
ADB.org at the same time as they are submitted to the Board of Directors for 
endorsement―subject to the concurrence of the member country concerned (simultaneous 
disclosure). If consent is not given, the documents are disclosed after Board endorsement. In 
2015, the Board endorsed four CPSs; none was disclosed under simultaneous disclosure but all 
were posted on ADB’s website, on average 6 calendar days after Board endorsement. Three 
interim CPSs were disclosed as part of the country operations business plans. No regional 
cooperation strategy was prepared during the year, but an interim regional cooperation strategy 
for the Pacific was circulated to the Board for information and was posted on ADB’s website 57 
days after its circulation due to a delay in the uploading process. 

17. For countries in which English is not widely spoken, the CPS and interim CPS have to 
be translated into the national language and posted on ADB.org within 90 calendar days of 
endorsement by ADB’s Board of Directors. All four CPSs and one interim CPS were translated 
and posted on ADB.org. Two of the CPSs were disclosed within the prescribed time frame, 
while the other two CPSs were disclosed late, on average 45 calendar days from the prescribed 
deadline, because of delays in the translation schedule. 

18. The PCP 2011 requires the disclosure of country or regional operations business plans 
within 2 weeks of their circulation to the Board. During the year, 46 country operations business 
plans were circulated to the Board and all were disclosed within the prescribed time frame. 

19. The chair’s summaries of Board meetings on the four CPSs (para. 17) were disclosed 
within 14 calendar days after their final circulation to the Board, as required. The three interim 
CPSs were circulated to the Board for information and did not require formal Board meetings, 
therefore no chair’s summaries were required. 
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2. Project Documents 

20. The PCP specifies the project documents that need to be disclosed—and the timing of 
disclosure—at each stage of the project. Overall compliance improved from 92% in 2014 to 93% 
in 2015 thanks to better disclosure performance by all regional operational departments. The 
overall timeliness of disclosure also increased from 71% in 2014 to 73% in 2015, reflecting 
improvements in 8 of the 12 major document categories tracked. These included documents 
such as the initial project data sheet (PDS), initial poverty and social analysis, report and 
recommendation of the President (RRP), draft safeguard documents, audited project financial 
statements, and project completion reports. While improvements need to be made in the overall 
timeliness of project document disclosure, the main bottleneck relates to documents from 
private sector operations that are not always disclosed on time because they first need to 
undergo reviews by private sector clients. This situation has reduced the overall timeliness of 
disclosure. Appendix 2 provides a comparative view of web posting and timely disclosure of 
selected project documents from 2012 to 2015. 

a. Project Data Sheets 

21. The initial PDS is required to be posted on ADB.org upon approval of the concept paper 
for sovereign projects, and no later than 30 calendar days before Board consideration for 
nonsovereign projects. In 2015, 96% of PDSs due for disclosure were posted on ADB.org, 62% 
of which within the prescribed time limit. PDSs are updated at least twice a year (by the end of 
March and September). In March, 76% of PDSs due for updating were posted on time, while 
81% were updated and posted on time in September. 

22. The PCP requires that PDSs for all loans, grants, and project preparatory technical 
assistance (TA) projects be translated and disclosed within 6 months of concept papers being 
approved, and again after project approval for sovereign projects. For nonsovereign loans and 
grants, the PDS must be translated and disclosed within 6 months of its initial web posting. In 
2015, 145 PDSs were translated into at least 1 of 27 developing member country languages, 
with 34% posted on time, and the rest posted, on average, 96 days late. The main reasons for 
late posting were late completion of translation work by the resident missions and the fact that 
project schedules were not updated, thus the initial list of PDSs sent to resident missions for 
translation was incomplete. 

b. Initial Poverty and Social Analyses 

23. ADB requires the initial poverty and social analysis to be posted on ADB.org upon 
approval of the concept paper for sovereign projects, and upon completion of the credit approval 
process for nonsovereign projects. In 2015, 83% of all initial poverty and social analyses due for 
disclosure were posted on ADB.org, of which 63% on time. The others were posted late, on 
average 31 days from the prescribed deadline. More delays were experienced for nonsovereign 
projects because staff need to wait for project approval prior to submitting the document for 
disclosure.   

c. Environmental Assessments and Safeguard Plans and Frameworks 

24. In accordance with the requirements of the Safeguard Policy Statement (2009), draft 
environmental impact assessments for projects classified as environment category A must be 
posted on ADB.org at least 120 calendar days before the project is considered by ADB’s Board 
of Directors. In 2015, 11 projects required draft environmental impact assessments, all of which 
were posted on ADB.org in accordance with the 120-day rule. Further, a draft or, if available, the 
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final initial environmental examination for an environment category B project should be posted 
on ADB.org upon Board approval of the project. Fifty-two projects approved in 2015 were 
environment category B; 41 of these required an initial environmental examination and all were 
posted on ADB.org either before or upon Board approval. 

25. Drafts of environmental assessments and review frameworks (as applicable), involuntary 
resettlement plans and frameworks, or indigenous peoples plans or planning frameworks (as 
applicable) must also be posted on ADB.org before appraisal.6 All draft environmental 
assessment and review frameworks due for disclosure during the year were posted on ADB.org 
on time. Forty-three draft resettlement plans and frameworks were due for disclosure and all 
were posted on ADB.org, of which 98% on time (92% in 2014). One was disclosed 60 days after 
the final investment committee meeting. All of the required indigenous peoples plans and 
frameworks were posted on ADB.org, 92% on time. One was disclosed 5 days after appraisal.  

d. Environment and Social Monitoring Reports 

26. ADB requires environment and social monitoring reports to be posted on ADB.org upon 
ADB’s receipt of the report from the borrower or client. In 2015, 752 environment and social 
monitoring reports were posted on ADB.org. 

e. Technical Assistance Reports 

27. ADB requires TA reports to be posted on ADB.org upon approval of the relevant 
authority. In 2015, 88% of TA reports due for disclosure were posted, of which 68% on time. 
Two TA reports for nonsovereign operations were withheld from disclosure because they 
contained confidential and sensitive business information. Other TA reports were disclosed late, 
on average 19 days from the prescribed time frame. 

f. Final Technical Assistance Consultant Reports 

28. Final consultant reports generated from grant-financed TA projects are required to be 
posted on ADB.org upon completion of the report. In 2015, 84 final TA consultant reports were 
posted on ADB.org. 

g. Reports and Recommendations of the President 

29. The RRP is required to be posted on ADB.org either at the same time it is circulated to 
the Board (subject to government’s concurrence) or within 2 weeks of Board approval. Two 
sovereign RRPs were disclosed under simultaneous (early) disclosure (Appendix 3). In 2015, 
90% of RRPs due for disclosure were disclosed at the end of the reporting period, 72% of which 
within the prescribed deadline. The others were disclosed, on average, 12 days (sovereign 
projects) and 23 days (nonsovereign projects) from the prescribed time frame.  

h. Legal Agreements 

30. The legal agreements for sovereign projects are required to be posted on ADB.org upon 
signing. In 2015, 93 legal agreements were posted on ADB’s website, 66% of which on time; the 
others were posted, on average, 10 days late. 

                                                
6
 If no further mission for appraisal is required, the document will be posted before the management review meeting 

or the first staff review meeting for sovereign projects, or before the final investment committee meeting for 
nonsovereign projects, as applicable. 
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i. Annual Audited Project Financial Statements 

31. The PCP requires the disclosure of the annual audited project financial statements for 
sovereign projects for which the invitation to negotiate was issued on or after 2 April 2012. In 
general, the statements should be posted on ADB.org within 30 days of ADB receiving the 
report. In 2015, ADB received 115 audited project financial statements; 83% were posted on 
ADB.org, of which 53% within the prescribed time frame. The remaining statements, many of 
which were received at the end of the reporting period, are still under ADB’s review and will be 
disclosed as soon as they are acceptable to ADB. In August 2015, ADB updated its Operations 
Manual, Section J7, and Project Administration Instructions 5.07 on financial reporting and 
auditing, and this changed the timing of disclosure of audited project financial statements to “no 
later than 14 calendar days of ADB’s confirmation of their acceptability.” This recognizes the 
time needed for staff to review the statements prior to disclosure, and the new rule applies only 
to projects approved on or after 1 October 2015. 

j. Major Change Reports 

32. Reports on major changes in projects are required to be posted on ADB.org upon 
approval by ADB’s Board of Directors. In 2015, the Board approved 12 major change reports, 
11 of which were disclosed on time; the other was posted 219 days late as the document was 
not submitted on time for web posting. 

k. Progress Reports on Tranche Releases for Policy-Based Loans and 
Grants 

33. Progress reports on tranche releases of policy-based loans and grants are required to 
be posted on ADB.org upon approval by the relevant authority. Two tranche release reports 
were approved during the year and both were posted on ADB.org within the prescribed time. 

l. Completion Reports 

34. Project and TA completion reports, as well as extended annual review reports for 
nonsovereign projects are required to be posted on ADB.org upon circulation to ADB’s Board of 
Directors. In 2015, 99% of these documents due for disclosure were posted, 96% of which on 
time. One extended annual review report was withheld from disclosure because it contained 
confidential business information under PCP para. 97(v). 

m. Other Information about Projects and Programs 

35. New project documents were also disclosed during the year, brought about by new 
policies, lending modalities, and revised business processes. In February 2015, ADB started to 
disclose the periodic financing request report for tranches under multitranche financing facility 
projects. The report is required to be disclosed within 2 weeks of its approval by ADB 
Management. In 2015, 19 periodic financing request reports were approved by ADB 
Management, 18 were disclosed during the reporting period, of which 11 on time. The others 
were posted, on average, 148 days from the prescribed time frame due to varying degrees of 
awareness among staff of this new disclosure obligation.  

36. In March 2015, ADB adopted, on a pilot basis for 5 years, a streamlined approval 
process for small nonsovereign transactions,7 to improve operational efficiency. Under this new 
approach, the President will approve the transaction document—called “faster approach to 

                                                
7
 Approvals of $20 million or less. 
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small nonsovereign transactions report” or FAST report—and an abbreviated version will have 
to be disclosed within 2 weeks of its approval. In 2015, two nonsovereign transactions were 
approved under this approach, and the FAST reports were posted on ADB.org, but they were 
disclosed late, on average 27 days from the prescribed time frame. 

37. In 2014, ADB disclosed 38 TA framework agreements with a non-objection clearance 
from governments. The TA framework agreement establishes the framework of general terms 
and conditions for all TA between ADB and a developing member country. In 2015, the TA 
framework agreement with Thailand was disclosed on ADB.org. 

38. In 2011, ADB implemented the Project Design Facility to provide a new, complementing 
financing modality to support project preparation, particularly detailed engineering design.8 The 
facility requires the preparation of a project design advance, which provides resources for 
project formulation and development activities. The project design advance is required to be 
disclosed within 2 weeks of Management approval. In 2015, four project design advances were 
approved, all were disclosed on ADB.org, one was posted on time but the rest were posted late, 
on average, 115 days after approval due to insufficient awareness of this disclosure 
requirement. 

39. Independent evaluation reports prepared by the Independent Evaluation Department 
(IED) are required to be posted on ADB.org upon circulation to Management and the Board. For 
nonsovereign projects, a redacted version will be disclosed. In 2015, 17 evaluation reports were 
posted—all on time.9 The IED annual evaluation review report was also posted on ADB.org 
within the prescribed time frame from the date of discussion of the Board of Director’s 
Development Effectiveness Committee. For evaluation reports discussed by the committee, the 
chair’s summary of the committee meeting is also required to be posted on ADB.org upon 
circulation to the Board. Management responses to independent evaluations, and IED 
comments on the Management response, if any, are also required to be disclosed. In 2015, nine 
chair’s summaries of Development Effectiveness Committee meetings and seven Management 
responses were disclosed on ADB.org. 

40. The annual report of ADB’s Office of Anticorruption and Integrity for 2015 was also 
disclosed on ADB.org. In addition to its investigative, outreach, and advisory functions, the office 
conducts project-procurement-related reviews to confirm compliance with applicable ADB 
policies, guidelines, and loan or grant agreements with a focus on preventing and detecting 
integrity violations. In 2015, two project-procurement-related review reports and three follow-up 
review reports were posted on ADB’s website. ADB’s revised Integrity Principles and Guidelines 
were also posted on ADB.org in March 2015. 

3. Policy and Strategy Papers 

41. The PCP requires policy and strategy papers to be disclosed within 2 weeks of approval 
by the ADB Board or Management. Draft and final safeguard, sector, thematic, and other ADB 
policies and strategies that have undergone public consultations must also be disclosed at the 
time they are circulated to the Board for consideration. In 2015, the Board approved five policy 
or strategy papers: (i) Review of the Asian Development Bank’s Equity Investment Limitation,10 

                                                
8
 On a pilot basis for an initial 3-year period up to 31 December 2013 and further extended to 31 December 2017. 

9
 They included three corporate and special evaluations, one thematic evaluation, two country assistance program 

evaluations, three country partnership strategy final review validations, and eight project or program and TA 
evaluations. 

10
 ADB. 2015. Review of the Asian Development Bank’s Equity Investment Limitation. Manila. 
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(ii) Enhancing ADB’s Financial Capacity for Reducing Poverty in Asia and the Pacific,11 
(iii) Faster Approach to Small Nonsovereign Transactions,12 (iv) Procurement Guidelines: 
Proposed Amendments for e-Procurement and Post Review,13 and (v) Enhancing Operational 
Efficiency of the Asian Development Bank.14 The first and second were kept confidential and 
withheld from disclosure, and the rest were posted on ADB.org within the prescribed time frame. 
A chair’s summary for each policy or strategy approved by the Board at a formal Board meeting 
is also required to be posted on the website upon its final circulation to the Board. In 2015, of 
the five policy and strategy papers approved by the Board (footnotes 10–14), only Enhancing 
ADB’s Financial Capacity for Reducing Poverty in Asia and the Pacific and Faster Approach to 
Small Nonsovereign Transactions were approved through a Board meeting, and both had their 
chair’s summaries posted on ADB.org.  

42. Two other ADB policies or strategies were circulated to the Board for their information 
and disclosed on ADB.org: (i) Clients–Contributors–Collaborators: A New Partnership with 
Upper Middle-Income Countries15 and (ii) Reforming the Country Partnership Strategy.16 The 
paper on Promoting the Use of Country Systems in ADB’s Operations: A Systematic Approach17 
was also posted on ADB.org. The PCP requires that a list of policy and strategy papers on 
safeguards and sector and thematic issues that will be developed or reviewed in the 
forthcoming 12 months be made publicly available on a rolling basis. At least one draft of each 
policy and strategy paper is to be made publicly available for consultation. No working policy or 
strategy paper was disclosed for public comments during the year. 

4. Other Documents 

43. In addition to project documents, the PCP requires the disclosure of other ADB 
information and documents on ADB.org. Appendix 4 provides a list of these documents with 
their links on ADB.org. 

G. Requests for Information 

44. In 2015, 2,562 external requests for information were recorded (up from 525 in 2014). 
This increase was the result of the inclusion of requests received through the PDSs on ADB.org 
in the first full year of operation of the enhanced information request tracking system. Of the 
recorded requests, 2,280 were valid requests (89%). Of the valid requests, 74% (1,679) were 
acknowledged on time and 86% (1,950) were completed on time. There were 228 valid requests 
which may have been responded to outside of the request tracking system. It is possible that 
project staff responded to these requests directly through e-mail instead of through the new 
formal tracking system. The invalid requests included lapsed requests because requesters did 
not reply when ADB sought clarification, and marketing or spam e-mails. The requests came 
from 109 countries, mostly from India and Australia among countries in the Asia and Pacific 
region, and the United Kingdom and United States outside the region. Figure 1 provides a 
breakdown of the types of information requested, while Figure 2 shows the sector affiliation of 
requesters. 

                                                
11

 The Board of Governors’ resolution (http://www.adb.org/sites/default/files/institutional-document/160051/bog-
resolution-372.pdf) and the Chair’s Summary of the Meeting of the Board of Directors 
(http://www.adb.org/sites/default/files/institutional-document/158091/secm17-15.pdf) were disclosed on ADB.org 

12
 ADB. 2015. Faster Approach to Small Nonsovereign Transactions. Manila. 

13
 ADB. 2015. Procurement Guidelines: Proposed Amendments for e-Procurement and Post Review. Manila. 

14
 ADB. 2015. Enhancing Operational Efficiency of the Asian Development Bank. Manila. 

15
 ADB. 2015. Clients-Contributors-Collaborators: A New Partnership with Upper Middle-Income Countries. Manila. 

16
 ADB. 2015. Reforming the Country Partnership Strategy. Manila. 

17
 ADB. 2015. Promoting the Use of Country Systems in ADB’s Operations: A Systematic Approach. Manila. 

http://www.adb.org/sites/default/files/institutional-document/160051/bog-resolution-372.pdf
http://www.adb.org/sites/default/files/institutional-document/160051/bog-resolution-372.pdf
http://www.adb.org/sites/default/files/institutional-document/158091/secm17-15.pdf
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Figure 1: Breakdown of Types of Information Requested, 2015 

(%) 

 

ADB=Asian Development Bank, NGO-CSO=Nongovernment-Civil Society Organizations 
 
Source: Asian Development Bank information request tracking system. 

Figure 2: Requesters’ Affiliation, 2015 

(%) 

Source: Asian Development Bank information request tracking system. 

 

 

45. Four requests were denied, and these were related to internal deliberative information, 
information provided to ADB in confidence, and confidential business information. Appendix 5 
lists these denied requests and the PCP exceptions as basis for the denials. 
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H. Appeals 

46. The PCP provides for a two-stage appeals mechanism for requesters who believe that 
ADB unreasonably denied their request for information on the grounds of public interest and/or 
a violation of the policy. No appeals were filed during the year. A new member of the 
Independent Appeals Panel, Ashok Kumar Pande from India, was appointed in June 2015. 

I. Capacity Building 

47. DER continued to provide advice and respond to queries from ADB staff on the 
disclosure requirements and exceptions to disclosure of the PCP. In 2015, 201 new staff 
completed the basic PCP e-learning modules, about 145 staff attended briefings on the PCP, 
and about 175 staff attended training sessions on the eOperations (eOps) system organized by 
the office of information systems and technology, which included the disclosure procedures for 
project documents. Reminders on disclosure requirements were issued through ADB’s internal 
e-newsletter, ADB Today, and reference materials, staff guides, and handbooks were updated 
and made available on DER’s intranet site. 

III. IMPLEMENTATION CHALLENGES AND PROPOSED ACTIONS 

48. All regional operational departments improved both the posting of project documents 
and the timeliness of their disclosure in 2015—with a marked improvement by the one regional 
department that had lagged the others in 2014. While overall timeliness of disclosure can still 
improve, this remains a particular challenge when it comes to nonsovereign project documents. 
Private sector project staff are required to confirm any redaction or abbreviation of project 
documents with their clients before they can be disclosed, given the confidential arrangements 
they have with all clients. This issue will be discussed with the private sector operations 
department during the PCP review in 2016. Changes in ADB’s business processes can also 
bring about changes in disclosure requirements. Such changes will be reiterated during 
briefings and training programs supplemented by reference guides and reminders to staff. 

49. Another recurring challenge lies in the use of the eOps, where staff submit their 
documents for disclosure. Since 2008, project staff have been using eOps and they have 
expressed difficulties because of its slow network speed, complex procedures with too many 
steps and clicks, and recurring system bugs. An eOps simplification program that removes the 
system’s disclosure workflows with a view to improving usability, navigation, and overall system 
performance was initiated in 2015. This initiative led to the development of a new ADB-wide 
disclosure management system late in the year, which will be launched in May 2016.    

50. This new disclosure system is expected to be more user-friendly and serve as a 
monitoring system for staff since project teams will be able to (i) immediately see the list of 
documents required to be disclosed for their project, and/or documents that are due for 
disclosure; (ii) submit nonproject documents for disclosure, e.g., institutional or evaluation 
documents; and (iii) generate reports to track and monitor compliance with the PCP disclosure 
requirements. Training on the new disclosure system will start in May 2016 and will continue 
until all staff are adequately trained on the new system. Notifications will be built into the new 
system to remind staff, and notices on the time-bound requirements for disclosure will continue 
to be reinforced through regular internal announcements to all staff. Staff awareness campaigns 
will be continued through training, briefings, and by issuing reminders and revised quick 
reference guides, which will further minimize delays in the disclosure of project documents. 
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51. ADB implemented the new information request tracking system in 2014. After one full 
year of its use, it was noticed that a number of recorded valid requests did not get closed by 
year-end, making it appear that ADB was not responsive to these requests. A large number of 
these unanswered requests may have been responded to by ADB staff directly through email, 
and outside of the request tracking system and thus were not recorded. Further staff training on 
the use of the request tracking system and a quarterly reminder to close these records will be 
considered to rectify this issue. 

52. ADB will start a review of the PCP in July 2016, as required by the policy, before the 
completion of the fifth year of policy implementation. ADB will consult with a range of 
stakeholders interested in the policy and conduct a benchmarking exercise with comparators. 
ADB is committed to maintaining a top-rated disclosure policy that follows international best 
practice in disclosure and transparency standards. 
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RESULTS FRAMEWORK FOR THE PUBLIC COMMUNICATIONS POLICY 

Design Summary Indicators and Targets Status 

Impact 

Improved development 
effectiveness 

Monitored by Reform Agenda 
progress reports 

See Development Effectiveness 
Review annual reports

a
 

Outcome 

Stakeholders’ trust in, and 
ability to engage with, ADB 
significantly enhanced 

Improvements in stakeholders’ 
perceptions of ADB and their 
assessment of its openness, 
accountability, and partnering 

2012 ADB Perceptions Survey
b 

 
 

Outputs 

1. Proactive public 
communications 

Communication strategy for key 
ADB initiatives, projects, and 
policies developed and 
implemented 
 
Sustained presence in key 
international, regional, and 
national media 
 
 
Informative and user-friendly ADB 
external website (ADB.org) 
maintained 
 
 
 
High-quality flagship publications 
produced and disseminated 
 

Communication strategies 
developed for major events and 
initiatives (para. 13) 
 
 
912 articles on ADB operations 
and 68 opinion articles published in 
targeted top-tier and regional 
media (para. 3–4) 
 
Over 3 million visitors, and a nearly 
30% increase in downloads 
(para. 8)  
ADB.org redesigned to enhance 
user interface (para. 9) 
 
254 publications produced, 
including 3 flagship publications: 
ADO, ADO Update, and Key 
Indicators for Asia and the Pacific 
2015 (para. 10) 

2. Improved access to 

information on ADB 

operations 

Communications and information 
sharing integrated in ADB-
supported projects and programs 
 
 
 
 
 
100% of requests for information 
responded to within 20 working 
days 
 
100% compliance with disclosure 
requirements 
 
 
 
 
Annual increase in documents 
posted on the ADB website 
 
 
Increased high-quality 

DER and other operations 
departments’ communication 
specialists provided strategic 
guidance on the formulation of 
project communication strategies 
for more than 11 projects 
(para. 12) 
 
86% of valid requests for 
information responded to within 
20 working days (para. 44) 
 
Overall compliance in disclosing 
project documents improved from 
92% (2014) to 93%, and in terms 
of timeliness of disclosure from 
71% (2014) to 73% (para. 20) 
 
More than 5,700 documents and 
reports posted on ADB.org (more 
than 4,000 in 2014) (para. 8) 
 
575 country planning and key 
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Design Summary Indicators and Targets Status 

translations of awareness-raising 
materials and other documents 

awareness-raising and institutional 
documents translated into 1 or 
more of 27 national languages 
(para. 14) (up from 387 in 2014) 

Activities with Milestones 

1.1 Prepare a 
communications plan for 
the policy 
 

1.2 Continually improve ADB 
website to meet user 
expectations and 
requirements (e.g., 
usability, accessibility) 

 

2.1 Establish the 
Independent Appeals 
Panel 

 

2.2 Prepare, update, and 
disseminate staff 
operations manual and 
handbook on the policy 
 

2.3 Develop and 
disseminate borrower 
and client awareness-
raising materials on the 
policy 
 

2.4 Conduct training and 
awareness-raising 
activities on the revised 
PCP with staff and 
relevant stakeholders 
 

2.5 Update translation 
framework 
 

2.6 Monitor compliance of 
disclosure requirements 

By the policy’s effective date 
 
 
 

Ongoing basis 
 
 
 
 
 

By the policy’s effective date 
 
 
 

By the policy’s effective date 
 
 
 
 

Within 3 months of the policy’s 
effective date 
 
 
 
 

Within 1 year of the policy’s 
effective date 
 
 
 
 

Completed by the policy’s 
effective date 
 

Ongoing basis (at least annually) 
 

Completed before 2 April 2012 
 
 
Ongoing: project section upgraded 
and ADB.org redesigned in 2015 
(para. 9) 
 
 
 
Completed: new member of 
Independent Appeals Panel 
appointed in June 2015 
 
Ongoing: disclosure tool kit and 
PCP Handbook updated 
 
 
 
Completed: awareness-raising 
materials developed and posted on 
ADB.org in 2012 
 
 
 

Ongoing: training units and 
briefings conducted (para. 47) 
 
 
 
 

Completed: translation framework 
updated in 2012 
 
Ongoing: compliance reports on 
project documents issued to 
operational departments, and PCP 
annual report for 2014 posted on 
ADB.org in July 2015 

ADB = Asian Development Bank, ADO = Asian Development Outlook, DER = Department of External Relations, 
PCP = Public Communications Policy, SERD = Southeast Asia Department.. 
a
 http://www.adb.org/documents/series/development-effectiveness-review 

b
 A decision was made in 2015 not to repeat the ADB Perceptions Survey because of costs and other survey work 

being planned by other departments. www.adb.org/publications/adb-perceptions-survey-2012 

Source: Department of External Relations, Asian Development Bank.
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COMPLIANCE IN DISCLOSING PROJECT DOCUMENTS FROM 2012 TO 2015 

Project Documents
a
 

2012 2013 2014 2015 

Due 

(No.) 

Posted 
on ADB 

Website
b
 

(%) 

Posted 
on Time

c
 

(%) 

Due 

(No.) 

Posted  
on ADB 

Website
b
 

(%) 

Posted 
on Time

c
 

(%) 

Due 

(No.) 

Posted 
on ADB 

Website
b
 

(%) 

Posted 
on Time

c
 

(%) 

Due 

(No.) 

Posted 
on ADB 

Website
b
 

(%) 

Posted 
on Time

c
 

(%) 

1. Initial PDS 121 93 34 147 95 62 149 92 44 300 96 62 

2. Draft environmental 
impact assessments (subject 
to 120-day rule) 

13 100 100 11 100 100 16 100 100 11 100 100 

3. Draft environmental 
assessment and review 
frameworks 

11 100 73 18 100 83 21 95 86 15 100 100 

4. Draft resettlement plan 
and/or frameworks (before 
appraisal, MRM, SRM, and 
final ICM) 

42 100 98 37 100 89 38 97 92 43 100 98 

5. Draft indigenous peoples 
plan and/or planning 
frameworks (before 
appraisal, MRM, SRM, and 
final ICM)  

9 100 100 12 100 92 9 100 100 13 100 92 

6. Initial poverty and social 
analyses 

79 48 25 90 86 49 83 73 51 95 83 63 

7. TA reports 188 68 43 186 91 83 170 90 75 157 88 68 

8. Reports and 
recommendations of the 
President 

108 93 47 102 88 68 112 88 60 103 90 72 

9. Major change reports 3 33 0 7 71 29 6 100 67 12 100 92 

10. Progress reports on 
tranche releases 

7 100 71 3 100 67 None 2 100 100 

11. Audited project financial 
statements 

None due 3 100 67 24 100 50 115 83 53 
 

12. Completion reports 214 96 93 220 97 94 227 97 92 225 99 96 

Total 795 84 59 836 93 77 855 92 71 1,091 93 73 
ADB = Asian Development Bank, ICM = investment committee meeting, MRM = management review meeting, No. = number, PDS = project data sheet, SRM = 
staff review meeting, TA = technical assistance. 
 

Increased from 2014                      Decreased from 2014 
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A

p
p

e
n
d

ix
 2

 
1
5
 

a
 Key project documents that ADB monitors for timely disclosure: 

1. Initial PDS covers projects (loans, grants, and TA projects) with concept papers approved, and tranches of multitranche financing facilities with completed fact 
finding during the year. 

2. Draft environmental impact assessment (subject to 120-day rule) documents posted on the ADB website for projects approved during 2015 and classified as 
environment category A. 

3. Draft environmental assessment and review framework covers projects requiring this document to be produced and whose appraisal, MRM, SRM, or final ICM 
falls during the year. 

4. Draft resettlement plan and/or framework (before appraisal, MRM, SRM, or final ICM) covers projects categorized as involuntary resettlement A or B and 
whose appraisal, MRM, SRM or final ICM falls during the year. 

5. Draft indigenous peoples plan and/or indigenous peoples planning framework (before appraisal, MRM, SRM, or final ICM) covers projects categorized as 
indigenous peoples A or B and whose appraisal, MRM, SRM or final ICM falls during the year. 

6. Initial poverty and social analysis covers stand-alone project preparatory TA projects and loan and grant projects whose concept papers were approved during 
the year. 

7. TA reports cover TA projects approved by ADB Management or Board of Directors during the year, excluding small-scale TA projects and subprojects of TA 
clusters. 

8. Report and recommendation of the President covers loans and grant projects approved during the year. 
9. Major change in scope covers major changes approved by the ADB Board of Directors during the year. 
10. Progress report on tranche release of policy-based loans and grants approved by the ADB Board of Directors during the year. 
11. Annual audited project financial statement covers projects that received this document from borrowers during 2015 and falls within the scope of the disclosure 

requirement (invitation to negotiate was sent on or after 2 April 2012). 
12. Completion report covers project, program, and TA completion reports and extended annual review reports circulated to the ADB Board of Directors during the 

year. 
b 

Document posted by the end of reporting period, 31 December 2015. 
c 

Document disclosed within the prescribed time limit in accordance with the Public Communications Policy 2011. 

Source: Department of External Relations, Asian Development Bank.
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SIMULTANEOUSLY DISCLOSED BOARD DOCUMENTS IN 2015 

 

A. Country Partnership and Regional Cooperation Strategies 

Country  Title  Board 
Circulation   

Date 
Disclosed  

None during the year   

 

B. Reports and Recommendations of the President 

Country  Project Name  Board Date  Date Disclosed  

Kyrgyz 
Republic  

Second Investment Climate Improvement Program 
(Subprogram 1)  

17 June 2015 28 May 2015  

Uzbekistan  Djizzak Sanitation System Development Project  25 Nov 2015 22 Sep 2015  

 

C. Policies and Strategies 

Title  Board Date  Date Disclosed  

None during the year 

 

http://www.adb.org/sites/default/files/project-document/160034/41544-088-rrp.pdf
http://www.adb.org/sites/default/files/project-document/160034/41544-088-rrp.pdf
http://www.adb.org/sites/default/files/project-document/174193/46135-002-rrp.pdf
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DISCLOSURE OF ADB DOCUMENTS ON THE ADB WEBSITE 

Document Web Link 

Country Partnership Strategies and Regional Cooperation Strategies 

Rolling list of new CPSs, interim CPSs, and 
RCSs scheduled for preparation over the 
course of the next year 

http://www.adb.org/countries/documents/country-strategies-
programs-under-preparation 

CPS 

 

Country operations business plan 

 

RCS 

Regional operations business plan 

http://www.adb.org/documents/series/country-partnership-
strategies 

http://www.adb.org/documents/series/country-operations-
business-plans 

http://www.adb.org/documents/series/regional-cooperation-
strategy-and-programs 

Thematic and sector analyses and 
assessments 

http://www.adb.org/documents/series/country-sector-and-
thematic-assessments 

Chair’s summary of each Board discussion 
on a CPS, interim CPS, and RCS 

http://www.adb.org/search?keywords=Chair's Summary 
Country Partnership Strategy  

http://www.adb.org/search?keywords=Chair%27s+Summar
y+-+Regional+Cooperation+Strategy&=%EF%80%82 

Projects and Programs 

Project data sheet English: http://www.adb.org/projects/search 
Translated: 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/translated-pds-1224  

Project safeguard documents: 
a. Environment 

 Environmental assessments and 
measures 
 

 Environment and social 
management system 
arrangements 

 Environment compliance audit 
reports 

 
b. Resettlement 

 Resettlement planning documents 
 

 Combined resettlement framework 
and indigenous peoples planning 
framework 

 Combined resettlement plan and 
indigenous peoples plan 
 

 Social compliance audit reports  
 
c. Indigenous Peoples 

 Indigenous peoples planning 
documents 

 
 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/environmental-assessment-and-
measures-1172 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/environment-and-social-management-
system-arrangements-1183 
http://www.adb.org/projects/documents/search/subtype/envi
ronment-compliance-audit-reports-
1170/type/project_document  
 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/resettlement-planning-documents-1211 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/combined-resettlement-framework-
and-indigenous-peoples-planning-frameworks-1158 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/combined-resettlement-plan-and-
indigenous-peoples-plans-1159 
http://www.adb.org/projects/documents/search/subtype/soci
al-compliance-audit-report-1171/type/project_document  
 
http://www.adb.org/projects/documents/search/type/project
_document/subtype/indigenous-peoples-planning-

http://www.adb.org/countries/documents/country-strategies-programs-under-preparation
http://www.adb.org/countries/documents/country-strategies-programs-under-preparation
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/country-partnership-strategies
http://www.adb.org/documents/series/country-operations-business-plans
http://www.adb.org/documents/series/country-operations-business-plans
http://www.adb.org/documents/series/regional-cooperation-strategy-and-programs
http://www.adb.org/documents/series/regional-cooperation-strategy-and-programs
http://www.adb.org/documents/series/country-sector-and-thematic-assessments
http://www.adb.org/documents/series/country-sector-and-thematic-assessments
http://www.adb.org/search?keywords=Chair's%20Summary%20Country%20Partnership%20Strategy
http://www.adb.org/search?keywords=Chair's%20Summary%20Country%20Partnership%20Strategy
http://www.adb.org/search?keywords=Chair%27s+Summary+-+Regional+Cooperation+Strategy&=%EF%80%82
http://www.adb.org/search?keywords=Chair%27s+Summary+-+Regional+Cooperation+Strategy&=%EF%80%82
http://www.adb.org/projects/search
http://www.adb.org/projects/documents/search/type/project_document/subtype/translated-pds-1224
http://www.adb.org/projects/documents/search/type/project_document/subtype/translated-pds-1224
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-assessment-and-measures-1172
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/type/project_document/subtype/environment-and-social-management-system-arrangements-1183
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports-1170/type/project_document
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports-1170/type/project_document
http://www.adb.org/projects/documents/search/subtype/environment-compliance-audit-reports-1170/type/project_document
http://www.adb.org/projects/documents/search/type/project_document/subtype/resettlement-planning-documents-1211
http://www.adb.org/projects/documents/search/type/project_document/subtype/resettlement-planning-documents-1211
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-framework-and-indigenous-peoples-planning-frameworks-1158
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/type/project_document/subtype/combined-resettlement-plan-and-indigenous-peoples-plans-1159
http://www.adb.org/projects/documents/search/subtype/social-compliance-audit-report-1171/type/project_document
http://www.adb.org/projects/documents/search/subtype/social-compliance-audit-report-1171/type/project_document
http://www.adb.org/projects/documents/search/type/project_document/subtype/indigenous-peoples-planning-documents-1192
http://www.adb.org/projects/documents/search/type/project_document/subtype/indigenous-peoples-planning-documents-1192
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Document Web Link 

documents-1192 
 

d. Environmental and social monitoring 
report 

 

e. Safeguards due diligence report 

http://www.adb.org/projects/documents/search/type/project
_document/subtype/environmental-and-social-monitoring-
reports-1215  

http://www.adb.org/projects/documents/search/type/project
_document/subtype/safeguards-due-diligence-reports-1218  

Initial poverty and social analysis http://www.adb.org/projects/documents/search/type/project
_document/subtype/initial-poverty-and-social-analysis-1196  

Technical assistance report http://www.adb.org/projects/documents/search/type/project
_document/subtype/technical-assistance-reports-1223  

Documents produced under technical 
assistance 

http://www.adb.org/projects/documents/search/type/project
_document/subtype/documents-produced-under-
grantloansta-1168  

Report and recommendation of the 
President 

http://www.adb.org/projects/documents/search/type/project
_document/subtype/reports-and-recommendations-
president-1210  

Legal Agreement http://www.adb.org/projects/documents/search/type/project
_document/subtype/agreements-1133  

Annual audited project financial statements 
(audited project accounts) 

http://www.adb.org/projects/documents/search/type/project
_document/subtype/audited-project-financial-statements-
1144  

Major change in scope http://www.adb.org/projects/documents/search/type/project
_document/subtype/change-scope-amount-and-
implementation-arrangements-1153  

Progress reports on tranche releases of 
policy-based loans and grants 

http://www.adb.org/projects/documents/search/subtype/pro
gress-reports-tranche-releases-
1203/type/project_document  

Completion report http://www.adb.org/projects/documents/search/type/project
_document/subtype/completion-reports-1160  

Other Information Pertaining to Projects and Programs 

List of independent evaluations planned by 
IED 

IED evaluation report 

IED annual evaluation report 

http://www.adb.org/site/evaluation/ied/work-program 

 

http://www.adb.org/site/evaluation/evaluation-documents-
typehttp://www.adb.org/documents/series/annual-
evaluation-reviews  

Chair’s summary of the Development 
Effectiveness Committee meeting, 
Management responses, and IED 
comments on Management responses, if 
any 

http://www.adb.org/documents/series/chairs-summaries-
discussions-development-effectiveness-committee-board-
directors  

Cofinancing agreements, if any Cofinancing agreements are available on request, unless 
the cofinancier objects (para. 69 of PCP 2011). 

Office of Anticorruption and Integrity http://www.adb.org/sites/default/files/institutional-

http://www.adb.org/projects/documents/search/type/project_document/subtype/indigenous-peoples-planning-documents-1192
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/environmental-and-social-monitoring-reports-1215
http://www.adb.org/projects/documents/search/type/project_document/subtype/safeguards-due-diligence-reports-1218
http://www.adb.org/projects/documents/search/type/project_document/subtype/safeguards-due-diligence-reports-1218
http://www.adb.org/projects/documents/search/type/project_document/subtype/initial-poverty-and-social-analysis-1196
http://www.adb.org/projects/documents/search/type/project_document/subtype/initial-poverty-and-social-analysis-1196
http://www.adb.org/projects/documents/search/type/project_document/subtype/technical-assistance-reports-1223
http://www.adb.org/projects/documents/search/type/project_document/subtype/technical-assistance-reports-1223
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/documents-produced-under-grantloansta-1168
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/reports-and-recommendations-president-1210
http://www.adb.org/projects/documents/search/type/project_document/subtype/agreements-1133
http://www.adb.org/projects/documents/search/type/project_document/subtype/agreements-1133
http://www.adb.org/projects/documents/search/type/project_document/subtype/audited-project-financial-statements-1144
http://www.adb.org/projects/documents/search/type/project_document/subtype/audited-project-financial-statements-1144
http://www.adb.org/projects/documents/search/type/project_document/subtype/audited-project-financial-statements-1144
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/type/project_document/subtype/change-scope-amount-and-implementation-arrangements-1153
http://www.adb.org/projects/documents/search/subtype/progress-reports-tranche-releases-1203/type/project_document
http://www.adb.org/projects/documents/search/subtype/progress-reports-tranche-releases-1203/type/project_document
http://www.adb.org/projects/documents/search/subtype/progress-reports-tranche-releases-1203/type/project_document
http://www.adb.org/projects/documents/search/type/project_document/subtype/completion-reports-1160
http://www.adb.org/projects/documents/search/type/project_document/subtype/completion-reports-1160
http://www.adb.org/site/evaluation/ied/work-program
http://www.adb.org/site/evaluation/evaluation-documents-typehttp:/www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/site/evaluation/evaluation-documents-typehttp:/www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/site/evaluation/evaluation-documents-typehttp:/www.adb.org/documents/series/annual-evaluation-reviews
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
http://www.adb.org/documents/series/chairs-summaries-discussions-development-effectiveness-committee-board-directors
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Document Web Link 

Annual report document/181639/oai-annual-rpt-2015.pdf  

Project-procurement-related review report http://www.adb.org/site/integrity/project-procurement-
related-review 

Information on debarred entities or parties 
for violation of ADB’s Anticorruption Policy 
(1998, as amended to date) 

http://www.adb.org/site/integrity/sanctions 

Policies and Strategies 

List of policies and strategies to be 
developed or reviewed over the next 
12 months or subject to public consultation 

http://www.adb.org/about/policy-review 

Plans for consultation on policies and 
strategies subject to public consultation 

 

Consultation draft of policy or strategy 
paper on the ADB website 

 

Policy or strategy paper posted on the ADB 
website concurrent with circulation to the 
ADB Board of Directors 

http://www.adb.org/site/disclosure/pcp-
implementation/simultaneous-disclosure 
 

Other policy or strategy paper http://www.adb.org/about/policies-and-strategies 

Chair’s summary for each policy or strategy 
paper approved or endorsed by the ADB 
Board of Directors 

 

 

 

http://www.adb.org/about/board-chairs-summaries  

Operational Rules and Procedures 

ADB Operations Manual http://www.adb.org/documents/operations-
manual?ref=projects 

The Operations Manual Section D13 on Exposure and 
Investment Limitations on Nonsovereign Operations was 
withheld from disclosure as it falls under PCP exception 97 
(viii). 

Project Administration Instructions http://www.adb.org/documents/project-administration-
instructions 

Staff handbooks on ADB operations http://www.adb.org/search?keywords=Staff Handbook  

Safeguard sourcebooks. 
http://www.adb.org/documents/environment-safeguards-
good-practice-sourcebook  

http://www.adb.org/documents/involuntary-resettlement-
safeguards-planning-and-implementation-good-practice-
sourcebook-d?ref=site/safeguards/publications 

http://www.adb.org/documents/indigenous-peoples-
safeguards-planning-and-implementation-good-practice-
sourcebook 

http://www.adb.org/site/integrity/project-procurement-related-review
http://www.adb.org/site/integrity/project-procurement-related-review
http://www.adb.org/site/integrity/sanctions
http://www.adb.org/about/policy-review
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure
http://www.adb.org/site/disclosure/pcp-implementation/simultaneous-disclosure
http://www.adb.org/about/policies-and-strategies
http://www.adb.org/about/board-chairs-summaries
http://www.adb.org/documents/operations-manual?ref=projects
http://www.adb.org/documents/operations-manual?ref=projects
http://www.adb.org/documents/project-administration-instructions
http://www.adb.org/documents/project-administration-instructions
http://www.adb.org/search?keywords=Staff%20Handbook%20
http://www.adb.org/documents/environment-safeguards-good-practice-sourcebook
http://www.adb.org/documents/environment-safeguards-good-practice-sourcebook
http://www.adb.org/documents/involuntary-resettlement-safeguards-planning-and-implementation-good-practice-sourcebook-d?ref=site/safeguards/publications
http://www.adb.org/documents/involuntary-resettlement-safeguards-planning-and-implementation-good-practice-sourcebook-d?ref=site/safeguards/publications
http://www.adb.org/documents/involuntary-resettlement-safeguards-planning-and-implementation-good-practice-sourcebook-d?ref=site/safeguards/publications
http://www.adb.org/documents/indigenous-peoples-safeguards-planning-and-implementation-good-practice-sourcebook
http://www.adb.org/documents/indigenous-peoples-safeguards-planning-and-implementation-good-practice-sourcebook
http://www.adb.org/documents/indigenous-peoples-safeguards-planning-and-implementation-good-practice-sourcebook
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Document Web Link 

Other Information 

List of business opportunities for sovereign 
projects 

http://www.adb.org/site/business-opportunities/main 

Borrower’s procurement plan, including 
updated procurement plan (if any) 

http://www.adb.org/projects/documents/search/type/project
_document/subtype/procurement-plans-1200  

Invitations or expressions of interest for 
procurement and consulting 

Consulting Services Recruitment Notices (contains 
expressions of interest) 

http://cms-csrn.adb.org/ 
Contract awards 

 

 

 

 

 

Operational Procurement: Consulting Services 
http://www.adb.org/site/business-opportunities/operational-
procurement/consulting/contracts-awarded 

Operational Procurement: Goods, Works, and Related 
Services 
http://www.adb.org/site/business-opportunities/operational-
procurement/goods-services/contracts-awarded 
Institutional Procurement 
http://www.adb.org/site/business-opportunities/major-
contracts-purchase-orders-awarded 

Invitations to submit bids or proposals for 
institutional procurement 

http://www.adb.org/site/business-opportunities/institutional-
procurement-notices 

Annual report on country performance 
assessment for countries with access to 
ADF resources 

http://www.adb.org/site/adf/country-performance-
assessment 

Guidelines for country policy and 
institutional assessments 

Country assessments.http://www.adb.org/site/adf/faq-
country-performance-assessment 

Institutional assessments. 

http://www.adb.org/site/development-effectiveness/main 

ADB Annual Report http://www.adb.org/documents/series/adb-annual-reports 

Asian Development Outlook 

Asian Development Outlook Update 

http://www.adb.org/publications/series/asian-development-
outlook 

Key Indicators http://www.adb.org/publications/series/key-indicators-for-
asia-and-the-pacific 

Catalog of online books, conference 
papers, periodicals, reports, studies, and 
technical briefs 

http://www.adb.org/publications 

 

Agreement Establishing the Asian 
Development Bank (Charter) 

http://www.adb.org/documents/agreement-establishing-
asian-development-bank-adb-charter 

By-Laws of the Asian Development Bank http://www.adb.org/documents/laws-asian-development-
bank 

Rules of Procedure of the ADB Board of 
Governors 

http://www.adb.org/documents/rules-procedure-board-
governors-asian-development-bank 

Rules of Procedure of the ADB Board of 
Directors 

http://www.adb.org/documents/rules-procedure-board-
directors-asian-development-bank 

Agreement between ADB and the 
Government of the Republic of the 
Philippines Regarding the Headquarters of 
ADB 

http://www.adb.org/documents/headquarters-agreement 

http://www.adb.org/site/business-opportunities/main
http://www.adb.org/projects/documents/search/type/project_document/subtype/procurement-plans-1200
http://www.adb.org/projects/documents/search/type/project_document/subtype/procurement-plans-1200
http://cms-csrn.adb.org/
http://www.adb.org/site/business-opportunities/operational-procurement/consulting/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/consulting/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded
http://www.adb.org/site/business-opportunities/operational-procurement/goods-services/contracts-awarded
http://www.adb.org/site/business-opportunities/major-contracts-purchase-orders-awarded
http://www.adb.org/site/business-opportunities/major-contracts-purchase-orders-awarded
http://www.adb.org/site/business-opportunities/institutional-procurement-notices
http://www.adb.org/site/business-opportunities/institutional-procurement-notices
http://www.adb.org/site/adf/country-performance-assessment
http://www.adb.org/site/adf/country-performance-assessment
http://www.adb.org/site/adf/faq-country-performance-assessment
http://www.adb.org/site/adf/faq-country-performance-assessment
http://www.adb.org/site/development-effectiveness/main
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/publications/series/asian-development-outlook
http://www.adb.org/publications/series/asian-development-outlook
http://www.adb.org/publications/series/key-indicators-for-asia-and-the-pacific
http://www.adb.org/publications/series/key-indicators-for-asia-and-the-pacific
http://www.adb.org/publications
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
http://www.adb.org/documents/laws-asian-development-bank
http://www.adb.org/documents/laws-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-governors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-directors-asian-development-bank
http://www.adb.org/documents/rules-procedure-board-directors-asian-development-bank
http://www.adb.org/documents/headquarters-agreement
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Document Web Link 

Host country agreement between ADB and 
one of its members, subject to concurrence 
of member concerned 

None posted. 

List of ADB members, their subscribed 
capital, and voting power 

http://www.adb.org/about/members 

ADB’s organizational structure http://www.adb.org/sites/default/files/related/19445/adb-
orgchart-02feb2016.pdf 

Members of the ADB Board of Governors 
and their contact information 

http://www.adb.org/about/board-governors 

Members of the ADB Board of Directors, 
their voting groups, and contact information 

http://www.adb.org/about/board-directors 

http://www.adb.org/about/board-directory 

Committees of the ADB Board of Directors 
and their members 

 
 

http://www.adb.org/about/audit-committee 

http://www.adb.org/about/board-compliance-review-
committee 

http://www.adb.org/about/budget-review-committee 

http://www.adb.org/about/development-effectiveness-
committee 

http://www.adb.org/about/ethics-committee 

http://www.adb.org/about/human-resources-committee 

Members of Management and senior staff 
and their contact information 

http://www.adb.org/about/management 

http://www.adb.org/contacts/management-senior-staff 

Summary proceedings of ADB annual 
meeting 

http://www.adb.org/publications/series/summary-
proceedings-annual-meeting-board-governors 

Resolutions of the ADB Board of 
Governors 

http://www.adb.org/about/board-governors/resolutions 

ADB Work Program and Budget 
Framework 

http://www.adb.org/documents/work-program-and-budget-
framework-2016-2018  

Country classification http://www.adb.org/documents/series/graduation-policies 

Provisional schedule of the Board of 
Directors for the forthcoming 3 weeks, on a 
rolling basis 

http://www.adb.org/about/board-calendar 

Minutes of each regular meeting of the 
Board of Directors 

http://www.adb.org/about/board-minutes 

Reports of Board of Directors’ committees, 
if the committee so recommends and the 
Board approves 

http://www.adb.org/about/bod-annual-reports 

Audited financial statements for ADB’s 
OCR and Special Funds  

http://www.adb.org/documents/series/adb-annual-reports 

Management’s discussion and analysis of 
ADB’s OCR and Special Funds 

Unaudited condensed quarterly financial 
statements 

http://www.adb.org/documents/managements-discussion-
and-analysis-quarterly-financial-statements 

Annual report on loan servicing of 
developing member countries 

http://www.adb.org/sites/default/files/institutional-
document/158032/od-appendix21.pdf  

http://www.adb.org/about/members
http://www.adb.org/sites/default/files/related/19445/adb-orgchart-02feb2016.pdf
http://www.adb.org/sites/default/files/related/19445/adb-orgchart-02feb2016.pdf
http://www.adb.org/about/board-governors
http://www.adb.org/about/board-directors
http://www.adb.org/about/board-directory
http://www.adb.org/about/audit-committee
http://www.adb.org/about/board-compliance-review-committee
http://www.adb.org/about/board-compliance-review-committee
http://www.adb.org/about/budget-review-committee
http://www.adb.org/about/development-effectiveness-committee
http://www.adb.org/about/development-effectiveness-committee
http://www.adb.org/about/ethics-committee
http://www.adb.org/about/human-resources-committee
http://www.adb.org/about/management
http://www.adb.org/contacts/management-senior-staff
http://www.adb.org/publications/series/summary-proceedings-annual-meeting-board-governors
http://www.adb.org/publications/series/summary-proceedings-annual-meeting-board-governors
http://www.adb.org/about/board-governors/resolutions
http://www.adb.org/documents/work-program-and-budget-framework-2016-2018
http://www.adb.org/documents/work-program-and-budget-framework-2016-2018
http://www.adb.org/documents/series/graduation-policies
http://www.adb.org/about/board-calendar
http://www.adb.org/about/board-minutes
http://www.adb.org/about/bod-annual-reports
http://www.adb.org/documents/series/adb-annual-reports
http://www.adb.org/documents/managements-discussion-and-analysis-quarterly-financial-statements
http://www.adb.org/documents/managements-discussion-and-analysis-quarterly-financial-statements
http://www.adb.org/sites/default/files/institutional-document/158032/od-appendix21.pdf
http://www.adb.org/sites/default/files/institutional-document/158032/od-appendix21.pdf
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Document Web Link 

ADB budget for each fiscal year http://www.adb.org/documents/series/budget-asian-
development-bank 

Documents related to public offerings when 
the laws or regulations governing the 
financial market concerned require that 
they be filed with a government agency 

http://www.adb.org/site/investors/adb-debt-products/global-
bond-issue 

The page features terms and conditions of ADB’s 
benchmark bond issues, with related links to documents 
filed with relevant government agencies, e.g., the United 
States Securities and Exchange Commission 

Methodology used to determine 
Management and staff salaries and 
benefits 
 
ADB basic salary structure 
 

http://www.adb.org/site/careers/what-we-offer 
 
 
 
http://www.adb.org/sites/default/files/page/42062/adb-
international-staff-salary-structure.pdf 
http://www.adb.org/sites/default/files/page/42062/adb-nsas-
salary-structure.pdf 
http://www.adb.org/sites/default/files/page/42062/adb-fo-
nsas-salary-structure.pdf  

Annual base salaries of Management and 
Board members 

http://www.adb.org/sites/default/files/institutional-
document/158032/oi-appendix10.pdf  

ADB broad objectives and strategy in 
recruiting, placing, redeploying, and 
retaining staff 

Descriptions of positions for staff 
recruitment 

http://www.adb.org/site/careers/main 

Decisions of the ADB Administrative 
Tribunal 

http://www.adb.org/documents/series/administrative-
tribunal-decisions  

Information produced under the ADB 
Accountability Mechanism 

http://www.adb.org/site/accountability-mechanism/main 

Information related to negotiations for ADF 
replenishments and midterm reviews 

Nonfinancial discussion papers for the ADF 
Donors’ Meeting 

ADF Donors’ Report 

http://www.adb.org/site/adf/replenishments 

Chair’s summary of the ADF Donors’ 
Meeting 

http://www.adb.org/site/adf/replenishments/adf-xi 
http://www.adb.org/site/adf/replenishments/adf-x 

http://www.adb.org/site/adf/replenishments/adf-ix 

http://www.adb.org/site/adf/replenishments/adf-reports 

ADB = Asian Development Bank, ADF = Asian Development Fund, CPS = country partnership strategy, IED = 
Independent Evaluation Department, OCR = ordinary capital resources, PCP = Public Communications Policy, RCS = 
regional cooperation strategy. 

Sources: Department of External Relations and Independent Evaluation Department, Asian Development Bank. 

 

http://www.adb.org/documents/series/budget-asian-development-bank
http://www.adb.org/documents/series/budget-asian-development-bank
http://www.adb.org/site/investors/adb-debt-products/global-bond-issue
http://www.adb.org/site/investors/adb-debt-products/global-bond-issue
http://www.adb.org/site/careers/what-we-offer
http://www.adb.org/sites/default/files/page/42062/adb-international-staff-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-international-staff-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-fo-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/page/42062/adb-fo-nsas-salary-structure.pdf
http://www.adb.org/sites/default/files/institutional-document/158032/oi-appendix10.pdf
http://www.adb.org/sites/default/files/institutional-document/158032/oi-appendix10.pdf
http://www.adb.org/site/careers/main
http://www.adb.org/documents/series/administrative-tribunal-decisions
http://www.adb.org/documents/series/administrative-tribunal-decisions
http://www.adb.org/site/accountability-mechanism/main
http://www.adb.org/site/adf/replenishments
http://www.adb.org/site/adf/replenishments/adf-xi
http://www.adb.org/site/adf/replenishments/adf-x
http://www.adb.org/site/adf/replenishments/adf-ix
http://www.adb.org/site/adf/replenishments/adf-reports
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DENIED INFORMATION REQUESTS IN 2015 

Type of Information and/or Document No. of 
Requests 

Reason(s) for Denial 

Staff rules of ADB 1 PCP para. 97, (i) Internal information 

The spreadsheet model used in the case 
study on the Power Transmission 
Expansion Project in Viet Nam included in 
the ADB publication Cost–Benefit Analysis 
for Development: A Practical Guide 

1 PCP para. 97, (i) Internal information 

Feasibility study on the North–South 
Railway Project, South Line project in the 
Philippines and co-advisory agreement with 
commercial banks under a public–private 
partnership 

1 PCP para. 97, (ii) Information 
exchanged, prepared for, or derived 
from deliberative and decision-
making process with other entities; 
and (v) Information provided to ADB 
under a confidentiality agreement  

List of bidders and copy of agreement with 
contractor 

1 PCP para. 97, (v) Information 
provided to ADB: Disclosure would 
materially prejudice commercial or 
financial interest or competitive 
position of a party 

Total 4  

ADB = Asian Development Bank, PCP = Public Communications Policy. 
Source: Department of External Relations, Asian Development Bank. 

 


