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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

BAKU, AZERBAIJAN,  26 JULY 2017 (by videoconference) 

Consultation Draft (dated November 2016) 
Country ownership Civil society 

 
What happens when there are conflicts between 
ADB policy and government policy when the 
government does not want to disclose information? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced, and provided to ADB by parties other 
than borrowers. At the beginning of the project 
process, ADB and the borrower/client discuss what 
type of document or information will be disclosed, 
and part of this process is to identify which 
documents or information cannot be disclosed. This 
redaction of information or withholding of 
document/information must be based on one or 
several of the policy exceptions. The harm should 
also be clearly identified why disclosure of such 
information or document outweighs the benefits of 
disclosure. ADB and the borrower/client have to 
agree on this. If a country’s RTI law requires that a 
government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object.    

Policy revisions Civil society 
 
 

What process will take place if ADB wants to revise 
the policy after this policy has been approved by the 
Board? Will other future changes need to go to the 
Board? 

The timeframe for review was removed to give the 
policy more flexibility. It is not anticipated that there 
will be any major changes to this new policy in the 
future. The Operational Procedures though will likely 
change more often. The policy is reviewed every 
year in the PCP Annual Report which makes 
recommended changes. Any substantive changes 
will be subject to appropriate consultation. Minor 
changes will be published on the ADB’s website. 
Only if there are major changes to the policy would 
it need to go to the Board again. 



Review of ADB’s Public Communications Policy    As of 31 July 2017 
 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Comparison to other 
MDBs 

Civil society 
 
 

The ADB policy was reviewed in comparison to 
other MDB policies but is there any process for 
changing the PCP if other agencies change their 
policies. Is there any level of coordination or 
linkage? 

There is no formal coordination though managers of 
MDB disclosure policies do meet on occasion. But 
since all agencies are striving to have the best 
disclosure policies it is common to adopt best 
practices such as the general move towards a 
principles-based policy that excludes 
implementation processes 

Exceptions Civil society  
 
 

Are results of corruption investigations publicly 
disclosed? 

Information related to ongoing investigations on 
corruption or other similar issues is not made 
publicly available and this is covered by the policy 
exception. However, certain information is released 
after investigations such as debarment information. 
This information is available on the ADB website. 
The current PCP outlines what anticorruption 
information will be released. This is on page 14 of 
the Staff Instructions. ADB’s Anticorruption policy 
guides its work on corruption/fraud investigations, 
and ensure ADB-financed projects and staff adhere 
to the highest ethical standards. 

General Civil society  
 
  

Does ADB fund or pay the Publish What You Fund 
NGO that generates the Aid Transparency Index? 

No, ADB does not make any payments to Publish 
What You Fund. The NGO also manages the Aid 
Transparency Index which gathers project and other 
data from donors. This is a membership 
organization. Some donors pay for that 
membership. ADB is a signatory and provides data 
but is not a paying member. 

Results framework Government 
 
 

I do not agree with the removal of the results 
framework. How will you show the effectiveness of 
the new policy? 

We believe the results framework is better suited to 
operations or ADB projects rather than a policy like 
this. We review the performance of the policy every 
year through the PCP Annual Report. This is made 
public on 
https://www.adb.org/documents/series/annual-
reports-implementation-public-communications-
policy. 

Nonsovereign 
disclosure 

Government What is the reason for the extension of disclosure of 
non-sovereign operations from 14 to 30 days 

The reason for the change is that there are often 
redactions in these documents that must be 
approved by ADB and the client and as a practical 
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matter this is often difficult to accomplish within 14 
days. It has been proposed that these documents 
be made available as soon as possible but no later 
than 30 days after approval. 

Evaluations Government 
 

Under your communications policy is it possible to 
disclose evaluation reports, evaluations of polices, 
and other information that they produce? 

The Independent Evaluation Department (IED) 
evaluates a mix of projects, sectors, and policies. 
They publish a three-year rolling calendar of what 
they will evaluate. They post an Annual Report and 
disclose evaluation results here: 
https://www.adb.org/site/evaluation/main.  

Communications to 
project-affected 
people. 

Government 
 

Two-way communications are very important to 
project success and to participation. We are happy 
to see that communications strategies are in the 
PAM.  You should strengthen this in the policy. 

The proposed policy has removed the sections 
related to communications with affected people 
though parts of this remain and we will add a 
principle to the new policy. 
 
We agree that a comprehensive communications 
strategy is crucial in our projects and that 
communication activities are done at certain points 
in the preparation and implementation of these 
projects. We continue to work to improve the quality 
of these communications strategies. 
 
The PAM is also disclosed on ADB’s website so 
people can see what are the planned 
communication activities under a project.  
 
Ultimately, the PAM is the main document that 
would describe the communication activities of the 
project and it may refer to other project documents 
where communications also occur, e.g., safeguard 
documents. 

Disclosure of Staff 
Instructions 

Government 
 
 

When will the Operational Procedures of the policy 
be posted? 

Yes, it will be posted with the new policy 

Principles-based 
approach 

Government 
 
 

We support the move to a principle-based approach 
this makes for a much better policy 

Acknowledged. Thank you 
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Document 
disclosure 

Government 
 
 

We would like to see feasibility studies made public. Noted. We will take this into consideration. Some 
feasibility studies are prepared by consultants 
funded from technical assistance resources of ADB. 
Per the PCP, final TA consultant’s reports are 
required to be disclosed.  

Requests for 
Information 

Private sector 
 
 

Do you review the requests for information to 
determine if there are any trends or analyze them in 
any other way? Perhaps these common requests or 
questions can already be made available on ADB 
website. 

We do analyze formal written requests in several 
ways. One is by type of requester. You can find a lot 
of information on the web site. The Annual Report 
contains reports on various performance indicators 
and a profile of requesters. We will look into this 
recommendation. 

Receiving 
comments 

Mixed government 
and civil society 

 

How can we continue to provide inputs? We will continue to receive comments on the current 
draft until the end of July. Please email us on 
pcpreview@adb.org We will post the revised policy 
for another round of electronic consultations around 
October before send the final version to the Board 
for approval probably in the first quarter of 2018.  

 

mailto:pcpreview@adb.org

