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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

DHAKA,  BANGLADESH     6 DECEMBER 2016 

Consultation Draft (dated November 2016) 
Para. 13 on right to 
access and impart 
information and 
ideas 

Civil Society The basic human right of access to information 
should not distinguish what can be disclosed or not 
between the type of investment, whether in public or 
private sector. This should be explicit in the policy. 

Acknowledged. Given the policy’s presumption in 
favor of disclosure, any information or document 
covered by the policy may be disclosed, subject to 
this list of exceptions and harms test, e.g., 
nonsovereign information provided in confidence or 
covered by a confidentiality agreement is redacted. 

Para. 14 of on 
Country ownership 

Government Is the PCP (proposed AIP) aligned with the 
country’s Right To Information (RTI) Law? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers. If a country’s RTI law requires that a 
government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object. However, any document 
provided in the course of a deliberative process 
should not be disclosed without prior ADB consent. 

Para. 19 (x) 
Exceptions to 
Disclosure  

Civil Society What are examples of information covered by the 
exception on security and safety?  

An example would be the room number or floorplan 
of an ADB building, which might endanger the 
security of ADB assets. Another example might be 
the home addresses of a staff member. 

Para. 19 (xii) 
Exceptions to 
Disclosure  

Government Why are external reports of other donors not 
disclosed? 

Footnote 10 explains that there are certain trust 
fund financial statements that are prepared in 
accordance with donors’ accounting standards 
which may have differing rules on disclosure or be 
different from the accounting standards generally 
accepted in the US. 

Para. 19 (xii) 
Exceptions to 
Disclosure  

Government Why is ADB not disclosing audit reports it submits to 
its Board of Directors? 

Such documents may include sensitive internal 
information that could be exploited to ADB’s 
disadvantage if they were made public.  
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Exceptions to 
Disclosure  

Government There are restrictions in the policy exceptions. Why 
does it not say what needs to be disclosed, e.g., 
more transparency in financial institutions? 

The policy exceptions do not apply to specific 
documents. The exceptions apply to the information 
itself in the document, thus it sets a higher bar for 
transparency. The new policy’s Operational 
Procedures (currently called “Staff Instructions”) will 
list the routinely disclosed ADB documents.  
However, documents not listed may still be 
disclosed if information in these documents does 
not fall under the exceptions. 

Para. 20 on 
Historical 
Information 

Government ADB should reduce the number of years after which 
historical information should be made publicly 
available, from 20 years to say 5-10 years. 

This issue falls under ADB’s overall records 
management system which is undergoing a review 
to include a classification and declassification 
system for documents. 

Para. 22 on ADB’s 
prerogative to 
Restrict Access 

Government Why is ADB giving its Board of Directors unlimited 
power on transparency?  

This has not been changed from the previous policy. 
The policy gives ADB’s Board of Directors the 
prerogative to withhold information that it would 
normally disclose but only under very exceptional 
cases, e.g., if it does not fall under any of the policy 
exceptions. This override has never been used. 

Para. 23 on 
Requests for 
Information 

Government Is English the only allowed language when 
requesting information? 

A request can be submitted in any official or national 
language if it is written. This can be done in an, 
email, post, fax, letter etc. 

Para. 26 and 27 on 
Requests for 
Information 

Civil Society What is an “unreasonable” request? ADB should 
consider that there are repeated requests because 
the response is not sufficient. Even if it is 
“unreasonable”, ADB should still acknowledge the 
request. 

“Unreasonable” is described as a request for the 
same subject from the same person, organization, 
or group if the request has already been responded 
to by ADB. The word “unreasonable” will be 
removed from the policy. If an applicant believes 
that they did not get the information requested, they 
can use the appeals mechanism provisions in the 
policy. 

Requests for 
Information 

Civil Society How many requests does ADB receive in each 
year? 

In 2016, we received 3,028 requests for information.  

Para. 35 on 
Independent 
Appeals Panel 

Government How are members of the Independent Appeals 
Panel recruited? 

The members of the Independent Appeals Panel 
are nominated by the President and approved by 
ADB’s Board of Directors. 

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Government Why are you removing the focal point? Recommend 
putting back in the policy. 

There are differences of opinion on whether one 
focal point - usually in the capital city – works best 
versus a set of decentralized information points 
closer to projects. The principle of having 
information contact point/s will be put back into the 
policy and detailed in the new policy’s Operational 
Procedures (currently called “Staff Instructions”) and 
will advise a flexible project-based approach to 
information contact point/s. 

Project Safeguard 
Documents 

Government Are there procedures for preparing land acquisition 
plans? 

Yes. ADB’s Safeguard Policy Statement and 
guidebooks (available on ADB’s website) can help 
you prepare safeguard documents including land 
acquisition and resettlement plans. 

Project Information Government There should be more transparency in the financial 
transactions of ADB projects, e.g., disbursements, 
etc. 

Noted though this is not part of the policy review. 

Project Information Civil Society There is a lack of information and access to 
documents during implementation of ADB projects. 

The policy requires that certain project documents 
be posted on ADB’s website and made available on 
request. Project officers are also required to update 
the project information regularly through the project 
data sheet. The required communications plan 
should improve information flows. The ADB is 
considering ways provide more guidance on the 
policy to clients. 

Other ADB 
documents 

Government Why is the Gender Action Plan not in the Staff 
Instructions? 

The Gender Action Plan (GAP) is part of the Report 
and Recommendation of the President (as a linked 
document/appendix) which is disclosed on ADB’s 
website.  The GAP has been given prominence on 
ADB.org by having a separate link on the project’s 
Documents subpage. 

General comments 
Contents of the 
policy 

Government What is the justification for removing the chapters 
on Global Trends and Resource Implications? 

These sections of the policy are background 
research and internal information that guided the 
preparation of the policy in 2011 and are no longer 
consider relevant to a policy document.  

Contents of the 
policy 

Civil Society Why did you remove the other sections of the 
policy? 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Public 
Communications 
Approach 

Civil Society The policy is still one-way. It only provides what 
information ADB will disclose. ADB should consider 
other methods of providing information to 
stakeholders, e.g., social media, Facebook, 
infographics, etc. 

The new policy and the policy’s Operational 
Procedures (currently called “Staff Instructions”) will 
indicate the many ways that information can be 
provided to stakeholders. A principle on 
communicating with affected people will be added in 
the policy and the policy will include the concept of 
two-way communication. 

Public 
Communications 
Approach 

Civil Society ADB should communicate more project outcomes, 
project data/results. 

ADB produces and discloses many documents that 
show project outcomes/results. Some of these are 
the Project Completion Reports, Technical 
Assistance Completion Reports, Evaluation Reports 
by the Independent Evaluations Department, etc.  
ADB has also started to add project stories in the 
project data sheet ADB.org. 

Public 
Communications 
Approach 

Civil Society ADB should conduct regular fora with various 
stakeholders such as government, private sector, 
CSOs, etc. to present its new programs and 
progress of ongoing projects. 

This is noted. While outside the scope of the policy, 
this is a concept that is and can be part be of 
individual ADB country communications strategies.  

Translation Civil Society ADB should translate the policy and other materials 
such as brochures in Bangla. 

ADB’s Translation Framework guides what 
documents may be translated. The current policy 
and other awareness-raising materials were 
translated into Bangla. The new policy will also be 
translated into Bangla and other languages. 

 Civil Society This policy should be explained to more audiences, 
e.g., other districts, students, etc. 

This is noted.  

Consultation 
process 

Civil Society What will you do with our comments? Comments and suggestions will be taken into 
consideration in drafting the revised policy. A matrix 
of external comments will be prepared which will 
show how ADB responded to these comments, and 
these will be made public. 

Others Civil Society There is still a lack of transparency in ADB projects. The PCP 2011 was considered as one of the gold 
standards of access to information policies. This 
policy review is intended to assess and improve the 
implementation of the policy to ensure maximum 
transparency of ADB operations  

 




