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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

TBILISI, GEORGIA   27 JULY 2017 (by videoconference) 

Consultation Draft (dated November 2016) 
Principles-based 
approach 

Civil Society We support this shift as this gives the public more 
opportunity to hold ADB accountable if a certain 
principle is not properly implemented, e.g. ADB to 
provide information that is not specified in the list 
and/or not covered by a policy exception. 

Thank you.  

Government We think a shift to a principles-based approach is a 
good development and a separation of the 
implementation arrangements will bring clarity. 

Noted. Thank you 

Country ownership Government Under the shift to a principles-based approach, will 
governments still be given the opportunity to inform 
ADB that certain information and documents should 
not be made public?  

The principles and exceptions of the current policy 
will remain in the proposed new policy. The list of 
documents mandated for disclosure will be included 
in the policy’s Operational Procedures (currently 
called “Staff Instructions”). At the start of 
negotiations, ADB and the borrower/client will 
continue to discuss the proposed Access to 
Information policy. Part of this process is to identify 
which documents or information need and cannot 
be disclosed. This redaction of information or 
withholding of documents must be based on one or 
several of the policy exceptions. The harm from 
disclosure should also be clearly identified. ADB 
and the borrower/client will continue to have to 
agree on disclosure issues.   

Exception on 
Commercial 
Information 

Civil Society Can a third-party tell ADB that information is 
commercially sensitive and should be kept 
confidential and not disclosed?  

ADB discusses with the borrower/client or 
cofinanciers early in the process what documents or 
information should or cannot be disclosed. Those 
other parties may request information to be withheld 
and must point to the relevant policy exception.  
Confidentiality agreements between the ADB and 
the borrower/client typically cover what should be 
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withheld. They often include financial information, 
political information, or information that could harm 
an entity commercially. Over time, some of these 
documents may be disclosed on request as 
information becomes less commercially sensitive 
over time. 

Public interest Civil Society Who determines public interest?  An external requester can request to disclose 
information in the public interest. The requester 
should identify the relevant public interest 
considerations. ADB’s Public Disclosure Advisory 
Committee (to be renamed to Access to Information 
Committee) will make its own assessment of the 
public interest considerations taking into account the 
circumstances of the case and weigh them against 
the harm that may be caused. Final decisions will be 
taken by ADB’s Board of Directors for Board records 
or ADB’s President for other documents.   

Requests for 
information 

Civil Society ADB should come up with a reasonable limit for 
extending the prescribed 20 days for complex 
information requests. An additional 20 days may be 
suitable.  

Thank you and we will consider this suggestion.  

Civil Society Para. 26 in the proposed policy should not cover 
information/data that ADB can generate from its 
various databases. You may consider requesting a 
fee for answering complex requests that require 
data to be compiled.  

This proposed provision covers requests for 
information/data that does not exist or is not 
available in ADB’s records management system.  
Thank for the suggestion of a fee. We are currently 
prepared to answer information requests so long as 
we have the information. 

Civil Society Do you disclose information about external 
information requests that ADB responded to? 

Yes. The list of external requests that were 
responded to or denied and appeals on denied 
information requests are posted on ADB’s website.  

Information to be 
disclosed 

Government How will we know what information/documents we 
need to disclose? 
 
 
 
 
 

The disclosure requirements and implementation 
arrangements for the policy will be in the policy’s 
Operational Procedures (currently called “Staff 
Instructions”) which will be made public They will 
serve as a guide to ADB staff and 
government/private sector clients and other 
stakeholders on the requirements and basic 
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Provide the list of documents to be disclosed in a 
project when an RRP is being reviewed. 

documents that are made public. Project-specific 
documents to be disclosed may also be included in 
the Communications Strategy in the Project 
Administration Manual. 
 
Thank you. We will consider this. The list of 
documents to be disclosed for a project is discussed 
in the invitation to loan negotiations, discussed 
during negotiations, and noted in the minutes of 
loan negotiations. 

Communication with 
stakeholders 

Civil Society ADB should think about how its information can be 
provided to people with impairments. For example, 
ADB’s website can look into changing the size or 
color of the fonts, etc. ADB should study web page 
accessibility standards.  

Thank you for the suggestion and we will look into 
these website standards.  
 
Although the website is the main channel for 
disclosure of information, we recognize that it is not 
the only means of communication. For ADB 
projects, communications and consultations are 
required to be done in a manner that allows for 
meaningful communications. This may include 
materials and activities targeted toward those with 
impairments.  

Civil Society Will ADB be ending its external relations activities if 
you are removing the Public Communications 
Approach from the new policy? 

No. These activities will continue. They will be 
described in an External Relations Approach, a 
summary of which will be made public. 

Civil Society What are other communication tools that ADB uses 
to let people know about your work, products, and 
projects? Do you have a newsletter?  

ADB uses many tools. We have a subscriber 
services page on our website 
(https://www.adb.org/news/services) where you can 
sign-up to receive a newsletter, or project 
information articles, publications, events, jobs, etc. 
ADB also uses other channels such as Facebook, 
Twitter, LinkedIn, YouTube, Flickr, Creative 
Commons, etc. Stakeholders can also get in touch 
with our field office in Tbilisi, Georgia. 

Information to 
project-affected 
people 

Government Could you further explain what you mean by this 
requirement?  

This refers to the need for two-way communications 
which the new policy says should be done in “a time 
frame and in a language and manner that allows 
them to provide meaningful inputs into project 

https://www.adb.org/news/services


Review of ADB’s Public Communications Policy    As of 31 July 2017 

4 
 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

design and implementation.” This ultimately 
improves project design and effectiveness. This 
requirement is already in the current policy. 

Anticorruption Civil Society How can you ensure no corruption in projects where 
there are confidentiality agreements? 

ADB conducts integrity due diligence on all its 
projects, including private sector projects. ADB also 
has the Anticorruption Policy which mandates 
ADB’s Office of Anticorruption and Integrity to 
independently investigate irregularities in relation to 
our operations in line with ADB’s zero tolerance for 
corruption.   

Focal point Government Our preference is that the focal point should be the 
relevant government agency or unit (not necessarily 
a person) of a particular project who has and can 
provide the information and answer queries. This 
agency/unit can coordinate with other project-
specific individuals or structures such as the 
grievance redress mechanism, project engineer, 
etc. This ensures accountability. 

Thank you.  

Monitoring 
effectiveness 

Civil Society How will you measure the new policy’s success and 
effectiveness versus the old policy if you are 
removing the Results Framework? 
For example, our institution has different systems 
for assessment, e.g., we conduct surveys of 
institutions to measure their responsiveness in 
responding to external requests for information. We 
have an open data website that shows all these 
various assessments.  

Thank you for the suggestion. The PCP Annual 
Report measures compliance with the policy 
including requests for information. We will look into 
your suggestions on improving monitoring.  

 

 




