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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

NEW DELHI, INDIA  18 JULY 2017  

Consultation Draft (dated November 2016) 
Guiding principles International agency ADB could improve the language on country 

ownership to make this clearer and maybe stronger. 
 

Acknowledged. We will review and perhaps provide 
some clarifications if needed in the Operational 
Procedures for the policy. 

Unreasonable 
requests 

International agency How does ADB interpret “unreasonable” information 
requests and public interest? 

The policy outlines the types of information requests 
that the ADB finds unreasonable such as requests 
to collate information that ADB does not have or 
repeated requests from the same party for 
information that has already been given. As such, 
we will remove the term “unreasonable”. There is no 
fixed definition of the term public interest but in 
weighing disclosure versus non-disclosure, we 
consider the value in making information public 
versus the harm in doing so. Application of the 
public interest override is highly contextual. 

General All We approve of the focus of the new policy that takes 
a principles-based approach 

Acknowledged. Thank you 

Country ownership International agency There is a possibility of tensions between right to 
information (RTI) in the PCP and the government’s 
policies. Which policy is used? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced, and provided to ADB by parties other 
than borrowers. If a country’s RTI law requires that 
a government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object. However, any document 
provided during a deliberative process should not be 
disclosed without prior ADB consent. 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Confidentiality Government Will a document be totally withheld if there is only 
part of it that is confidential? How do you define 
confidential? 

At times parts of a document may be redacted and 
the rest of the document will be released. If this is 
done, the reason for the redaction will be made 
public. Confidential documents are usually defined 
in agreements between the ADB and the 
borrower/client. They often include financial 
information, political information or information that 
could harm an entity commercially. Further, over 
time, some of these documents may be disclosed 
on request. 

ADB publications International agency The new disclosure policy should define that all 
ADB publications will be made public under the 
Creative Commons open access policy.  

Acknowledged. Creative Commons is critical to 
knowledge sharing. Publications are part of ADB’s 
institutional communications which are best covered 
under the External Relations Approach rather than a 
disclosure policy. 

Requests for 
information 

International agency Given advances in new technology could the ADB 
accept verbal requests? 

ADB already accepts such requests. If a person 
calls or comes into an ADB office with a request and 
cannot provide it in writing then ADB staff will assist 
this person. We require requests in writing mainly 
because of processing issues; as many people 
might be involved in a request; for clarity and clear 
understanding about the request between parties; 
and for record keeping and evaluation purposes. 

Communication with 
affected people 

Government Communications with affected people arevery 
important. How does the ADB communicate to 
make information more available to people other 
than the website – does the ADB use new 
technologies and social media? 

We agree. As part of the overall ADB 
communications approach we have invested in 
social media and new technologies. ADB uses 
many means of communications to reach project-
affected people. This is usually outlined in a 
communications strategy which will consider the 
context and the best ways to reach stakeholders 

Annexes Government We agree with the removal of the annexes Acknowledged. Thank you 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Outcome of ADB 
projects 

Government Will ADB make available outcome or completion 
reports? 
 

Yes. The current policy and proposed policy require 
disclosure of project completion reports which detail 
the outcomes of projects. ADB also publishes 
annual Development Effectiveness Reviews and our 
Independent Evaluations Department also assesses 
the performance of selected projects. 

Focal Point International agency There should be a focal point for projects and this 
should be put back into the policy. Maybe this 
person does not need to provide all the information 
but be more of a facilitator.  

There are differences of opinion on whether one 
focal point - usually in the capital city – works best 
versus a set of decentralized information points 
closer to projects. The principle of having 
information contact point/s will be put back into the 
policy and detailed in the new policy’s Operational 
Procedures (currently called “Staff Instructions”). 
and will advise a flexible project-based approach to 
information contact points. The ADB always has a 
focal point in the Project Officer. 

Principles-based 
approach 

Development partner The principles-based approach is very helpful. The 
World Bank has found this to be a much more 
transparent process and more useful to clients and 
project-affected people. 

Acknowledged. Thank you 
 

Communications 
with affected People 

Development partner Why did the ADB remove the external consultations 
documents and the communications to affected 
people section? 

The consultations annex of the current PCP simply 
describes the consultation processes of the 
previous PCP review in 2010, and is historical 
information that is not so useful to a policy. The 
information on the current review is all on the web if 
people want to see it. We do not feel it should be 
included in an access to information policy. 
We removed the communications with affected 
people section because it was largely about 
operationalizing this process. We will strengthen the 
policy document to include a principle on 
communications to affected people. 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Communications in 
the Project 
Administration 
Manual (PAM) 

 How is the communications strategy in the PAM 
developed? Is budget allocated to this?  

The communications strategy should be prepared 
by the ADB project officer with the borrower/client. 
More work needs to be done on this aspect of the 
policy. We are considering the development of 
various materials that would assist borrowers/clients 
in the development of these strategies. 
Communication activities need to be funded through 
the project as it improves project implementation. 

Communications 
with affected people. 

Government Communicating with project-affected people must 
be done in a culturally appropriate manner not just 
through the website. 

We agree. Communications to project-affected 
people should be done in a two-way manner; is 
culturally appropriate and in the most relevant 
language. We also utilize the most appropriate 
means of communications whether it is through 
traditional media or other media like social media, 
posters, theatre etc. The policy stipulates that 
communications must be done in a manner, 
language, form, and timing, that is appropriate to 
project- affected people. 

Policy Review Government Will the PCP Annual Report be the mechanism to 
make changes to the policy? 

The PCP Annual Report assesses the performance 
during the past year. It may recommend changes. 
Small changes would be posted on the ADB website 
while larger ones would undergo appropriate 
consultation. 

New policy title Civil Society Does the proposed removal of the word “public” 
from the Public Communication Policy’s new policy 
title mean you will be working less on sovereign 
projects? What would be the impact of this? 

While ADB is increasingly working with the private 
sector, sovereign projects still dominate our work. 
The current and the planned future disclosure 
policies apply to both sovereign and non-sovereign 
projects although there may be slight differences in, 
for example, timings of document disclosure. 

Policy exceptions Civil Society The current and planned policy exceptions are 
difficult to understand. 

The 7 categories of exceptions under the existing 
and new policies are fairly standard among other 
development institutions and governments and 
cover areas where, if information were disclosed, 
there would be harm to ADB, ADB projects, staff or 
others. 
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STAKEHOLDER 
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QUESTIONS AND COMMENTS ADB RESPONSE 

Disclosure rates Civil Society We note that overall disclosure rates of documents 
in 2016 was less than 100% and disclosure timing 
was even less, notably for the initial poverty and 
social analysis and annual audited project financial 
statements.  

Overall mandatory document disclosure was 95% in 
2016 with 61% within required timeframes. A key 
difficulty we faced last year was introduction of a 
new online disclosure system which some staff 
struggle with. We continue to work to improve 
disclosure rates through training and reminders to 
staff, for example. 

Project Data Sheets Civil Society Project Data Sheets (PDS) are often not updated as 
often as they should be. 

Project officers are required to update the Project 
Data Sheets at least twice a year in the current PCP 
and whenever there is significant progress in the 
project. The new policy envisages this being at least 
once per year. You can request for updated 
information from the ADB project officer through the 
request form in the PDS. We continue to work on 
making these documents more readable and up to 
date.   

Financial 
intermediaries 

Civil Society What is the requirement for financial intermediaries 
and their sub projects? 

ADB deals with the financial intermediary, 
conducting due diligence on their immediate and 
future portfolios where possible. The financial 
intermediary is required to provide annual 
information on sub projects.  

Procurement Civil Society Can we get feedback if and when we bid for 
contracts but do not win them? 

We do not make public documents outlining why 
bidders do not win contracts but you may approach 
relevant project officers for feedback. Bidding 
documents are also covered by the PCP 
exceptions. 

Procurement Civil Society The procurement process is very unclear. ADB’s procurement guidelines are on the website 
(https://www.adb.org/documents/procurement-
guidelines). Per the current PCP, business 
opportunities are listed on the ADB website. 
Borrowers are required to post a procurement plan, 
and updates for each project. Invitations to bid and 
contracts awarded are also posted on the ADB 
website. 
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STAKEHOLDER 
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QUESTIONS AND COMMENTS ADB RESPONSE 

Information to 
affected people 

Civil Society The website is often limiting and not a useful form of 
communication for affected people. How can you 
reach out to such people? 

Publication on the ADB website is how ADB 
measures whether a document is disclosed or not. 
However, we recognize that this alone may not be 
appropriate. Project communications strategies are 
required in ADB projects and should outline the 
appropriate ways that borrowers/clients should be 
reaching affected people to ensure two-way 
communication. 

Information to 
affected people 

Civil Society In terms of reaching affected people, local resident 
or local representatives could be used. 

We agree. When consulting with affected 
communities, ADB often works with local groups, 
NGOs or leaders.  

Project appraisal Civil Society How are projects appraised? All sovereign projects are required to post a Project 
Completion Report. Nonsovereign projects should 
post an Extended Annual Review Report. These are 
publicly disclosed. Separately, ADB prepares an 
annual Development Effectiveness Review. 

TA outputs and 
performance 
evaluations 

Civil Society Can external agencies post TA outputs on their 
website and can they make public TA performance 
evaluations/completion reports? 

Final consultant’s reports produced under ADB TA 
projects and TA completion reports are required to 
be disclosed on ADB’s website. These are ADB 
property and the copyright typically goes with that. 
However, external agencies can make public 
outputs that they are working on or have worked on 
for ADB on a case-by-case basis. 

Information requests Civil Society Do affected people ever come to ADB to request 
information? 

Yes, this does happen either in person or by phone. 
However, we feel a better way to provide and 
receive information is through a more easily 
accessible information contact point. We are looking 
at language that can best describe this requirement 
in the policy. 

Information requests Civil Society The information regarding information requests or 
denied information requests on ADB’s website is not 
very detailed and is thus hard to understand. 

Thank you. We try to be both complete but brief but 
can look at where we can be clearer about these 
requests. 
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Data information Civil Society More ADB data needs to be available in a way that 
it can be segmented by region, country, sector etc.  

We agree. Data is only useful if it can be 
manipulated. ADB will shortly be making public a 
new open data portal that we hope will go further in 
making ADB data more accessible and user-
friendly. 

Work by multiple 
agencies 

Civil Society It is critical that development organizations avoid 
repeating or overlapping work that is done by other 
organizations. 

We agree. ADB and other institutions increasingly 
coordinate. In terms of disclosure and project 
communications, coordination is also key. 

Social media Civil Society  When we talk of communications, we also need to 
talk about the need for outreach, that is inclusive. 
Social media can be a good means of outreach. 

We agree. ADB increasingly uses social media for 
its institutional communications. It can be useful for 
projects in certain circumstances too. 

Appeals mechanism Civil Society Who are these independent appeals panel and how 
are they selected? 

ADB’s President nominates the panel members and 
they are approved by the Board of Directors. The 
panel members are experts in the field on access to 
information matters. Current panel members are a 
professor of law from Ireland, president of the Thai 
Institute of Directors, and state election 
commissioner from India. 

ADB appeals bodies Civil Society What is the difference of the Compliance Review 
Panel from the Independent Appeals Panel? 

The Compliance Review Panel (CRP) is a fact-
finding body under ADB’s Accountability Mechanism 
Policy which investigates alleged noncompliance by 
ADB with its operational policies and procedures in 
any ADB-assisted project that adversely affect local 
people.  
 
The PCP’s Independent Appeals Panel (IAP) is the 
mechanism to appeal against denied requests for 
information if requesters allege that ADB violated 
the PCP by not disclosing the requested document 
or information. 

 


