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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

MANILA, PHILIPPINES     13 DECEMBER 2016 

Consultation Draft (dated November 2016) 
Country Law vs. 
ADB’s PCP 

Civil Society How will gaps between ADB’s policy and 
government policies be addressed? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers. If a country’s RTI law requires that a 
government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object. However, any document 
provided in the course of a deliberative process 
should not be disclosed without prior ADB consent. 

Para. 19 
Exceptions to 
Disclosure 

Civil Society Do not differentiate public and private sector 
limitations in documents.  

Given the policy’s presumption in favor of 
disclosure, any information or document covered by 
the policy may be disclosed whether public of 
private sector subject to the list of exceptions and 
harms test. 

Para. 22  
Negative Override 
by ADB’s Board 

Civil Society Why is the ADB Board given the authority to 
override disclosure? This undermines and dilutes 
the purpose of the Independent Appeals Panel. 

This has not been changed from the previous policy. 
The policy gives ADB’s Board of Directors the 
prerogative to withhold information that ADB would 
normally disclose but only under very exceptional 
cases. This override has never been used.  
 
As before, the Independent Appeals Panel only 
considers allegations that ADB violated its own 
policy. It cannot consider decisions by ADB and its 
Board on the override (positive and negative) 
functions.  

Para. 26 and 27 on 
Requests for 
Information 

Civil Society “Unreasonable requests” should be removed from 
the policy. It is subjective and can be used to 
discriminate against requesters. ADB should just 
use the policy exceptions as the basis for rejecting 
requests. 

By “unreasonable”, we mean a request for the same 
subject from the same person, organization, or 
group if the request has already been responded to 
by ADB. It also covers requests asking for 
information the ADB does not have or for the 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

creation of information or data sets not already in 
existence. The word “unreasonable” will be removed 
from and clarified in the policy. 

Para. 28 
Requests for 
information 

Civil Society ADB is not responsive to requests for information. 
The email address of ADB staff is not shown on 
ADB’s website. There is also no facility to copy add 
other email addresses in the request to information 
form. 

This is noted. A “copy furnish” field in the inquiry 
form on ADB’s website has been added. The 
“Request for Information” link on the project data 
sheet goes directly to the ADB project officer. 
Requests through this project data sheet inquiry 
form are recorded, monitored, and tracked. 

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 
Country Partnership 
Strategy 

Civil Society The Country Partnership Strategy rolling list on 
ADB’s website is not updated regularly. 

This is noted and we will consider ways to 
systematize and automate this list. 

Project Data Sheet  In some cases, the Project Data Sheet on ADB’s 
website does not have the name of the project 
officer.  

This is a system error as all project data sheets on 
ADB.org should have the name of the project 
officer. Report these cases to disclosure@adb.org. 

Project Data Sheet Civil Society Retain the requirement to update the Project Data 
Sheet two times a year instead of the proposed 
once a year. Many of the PDSs are out of date even 
under the current requirement. 

This is noted The PDS is often updated when new 
information becomes available. The proposed once 
a year is a minimal requirement. In many projects, 
the information does not change within a year. 

Recourse 
mechanism for non-
compliance 

Civil Society What will be stakeholders’ recourse if disclosure 
procedures in the Staff Instructions are not 
followed? A clear list of documents should be 
provided to staff to ensure that the decision to 
disclose is not based solely on staff discretion. 

Stakeholders can use the appeals mechanism 
provided for in the policy. The policy’s Operational 
Procedures (currently called “Staff Instructions”) will 
be subject to compliance review and contain a 
detailed list of documents that must be disclosed. 

Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society Put back the provision on the need to designate a 
focal point. People are not aware of who the focal 
points are. ADB should include the names of the 
focal points in the Project Data Sheet. The idea of 
the focal point should be clarified or defined. Some 
view this as the ADB staff, while others view this as 
the designated person at the official level to provide 
information to affected people.  

Agreed. There are differences of opinion on whether 
one focal point - usually in the capital city – works 
best versus a set of decentralized information points 
closer to projects.  
 
We will return the need for the borrower to appoint 
information point/s to the policy and detail this in the 
policy’s Operational Procedures (currently called 
“Staff Instructions”) and will advise a flexible project-
based approach to information point/s. 
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Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society The focal points at the project level should 
coordinate dissemination of information through a 
network of local level communicators, based on 
existing mechanisms. 

This is noted see response above. These 
methodologies could be included in a 
communications plan. 

Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society Policy implementation is not sufficient as people 
affected by ADB projects are still not informed in a 
timely and appropriate manner. The Staff 
Instructions should explicitly state how project 
information can reach affected people and how 
feedback can be provided. 

Mechanisms for communications with affected 
people will be outlined in the policy’s Operational 
Procedures (currently called “Staff Instructions”)  
These will vary by country and project. The 
communications strategy in the Project 
Administration Manual for each project should 
provide project-specific detail.  

Major changes Civil Society If major changes are disclosed upon approval, this 
is too late. How will affected people know about this 
major change? Major changes should be consulted 
and communicated to project affected people. It was 
suggested that this be disclosed 120 days prior to 
approval.  

The policy and its Operational Procedures (currently 
called “Staff Instructions”) stipulate that information 
to affected people should be made “within a time 
frame and in a language and manner that allows 
them to provide meaningful inputs…”. Project staff 
work to get information to affected people and other 
stakeholders as early as possible to allow for 
feedback. 

Cofinancing 
documents 

Civil Society Cofinancing agreements and more cofinancing 
documents should be disclosed.  

This is noted and for consideration. 

Project information Civil Society Project monitoring reports are not updated in a 
timely manner. How does ADB report on the 
progress of implementation of its projects?  

This is noted. ADB conducts periodic review 
missions and requires executing and implementing 
agencies to submit project progress reports. Project 
Data Sheets also need to be updated when there is 
progress in the project. 

General comments 

Structure of the 
policy 

Civil Society The shift to a principles-based policy at this time is 
not supported because the current reality is that 
policy implementation is poor.  

The new policy goes much further than the current 
PCP in that it makes all documents subject to 
disclosure not just those that were previously on a 
prescriptive list. There is no ambiguity or subjectivity 
to this – all documents are disclosed unless they 
meet one of the exceptions. This move to a 
principles-based policy meets with the highest 
standards for international organizations. The PCP 
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Annual Report will review the performance of the 
new policy. The policy’s Operational Procedures 
(currently called “Staff Instructions”) will detail policy 
implementation arrangements.  

Policy title Civil Society The proposed policy name Access to Information 
Policy does not promote two-way communication. 
The current policy title should be retained.  

This issue has been reviewed and a decision has 
been made to adopt the new title. 

Translation Civil Society The policy does not mention anything about 
translation. ADB should be clear on what it will 
translate such as institutional and project 
documents.  

The policy provides for the translation of Country 
Partnership Strategies and Project Data Sheets. It 
also notes the translation of information to affected 
people as needed. Other translation work of ADB as 
an institution is described in its Translation 
Framework. 

Others Civil Society ADB should inform stakeholders how to give 
feedback on the website. 

This is noted. Stakeholders can use the email 
contact forms of key ADB staff found on ADB’s 
website. 

 

 

 




