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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

HANOI, VIET NAM    9 JUNE 2017 (by videoconference from Bangkok, Thailand) 

Consultation Draft (dated November 2016) 

Principles and 
Exceptions 

Civil Society The policy principles promote transparency but the 
list of exceptions does not.  

The list of exceptions is well defined, limited, and 
standard across similar multilateral development 
banks, as well as private sector companies. We 
consider that disclosing such information would 
cause more harm than good.  

Policy format Civil Society The move to a principles-based policy is good and 
is supported.  

Acknowledged. Thank you. 

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 

Information to 
affected people and 
other stakeholders 

Civil Society How are marginalized or vulnerable groups involved 
in the sharing of information in ADB projects? 

We recognize that this is important and essential to 
establish two-way communication. Project 
communications strategies mandated by the policy 
and consultations mandated by the Safeguards 
Policy Statement should ensure information is 
shared with project-affected people and other 
stakeholders including marginalized/vulnerable 
people. 

Civil Society Do you have mechanisms in providing information 
to specific groups of people, e.g., persons with 
disabilities, etc.? 

The website is the main channel for disclosure of 
information but we recognize that it is not the only 
means of communication. We realize that ADB must 
look at other ways of communicating with its 
stakeholders either through technology or other 
more traditional forms of communication. We do not 
necessarily define all the vulnerable groups but 
information will be provided to individuals or groups 
as part of the mapping of a project’s audience/ 
stakeholders and their communications needs. 

Civil Society How do you promote local access to information? 

Project 
communication 
strategies 

Civil Society How do you ensure the implementation of 
communication activities in ADB projects? 

Implementing this policy requirement is a continuing 
process and we inform/train ADB staff on the 
importance of project communication strategies and 
how to implement them.  
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Project focal point Civil Society A designated contact point for project-affected 
people is needed at the community level. This 
person(s) should be knowledgeable of the project 
and known and accessible to the community. 

ADB’s focal point is the project officer, who contact 
information is on the ADB website. We agree that 
information points at different levels are important 
for communication and we will reinsert language on 
this in the next policy draft.  

Translation of Staff 
Instructions 

Civil Society Will the Staff Instructions be translated? The new policy’s Operational Procedures (currently 
called “Staff Instructions”) are a key part of policy 
implementation and will be translated. 

Materials on policy 
implementation 

Civil Society A Handbook for borrowers would be helpful and 
useful to borrowers/clients to implement the 
disclosure and communications strategy/ 
requirements.   

This is noted and is being reviewed. 

Civil Society The proposed Staff Instructions are primarily for 
ADB staff. ADB should also come up with 
something like this so that general stakeholders on 
how to access ADB information. 

This is noted. 

General comments 

Policy applicability Civil Society Is ADB’s policy applicable to borrowers, e.g., 
providing information to affected people and 
disclosure of documents? 

All our activities are with governments or private 
sector entities. The documents that ADB produces 
and requires to be produced from these entities are 
subject to the policy’s disclosure requirements. 
Further, when a government or a private sector 
entity signs an agreement with ADB, then that party 
agrees to follow ADB’s disclosure policy and 
requirements. 

Policy 
implementation and 
monitoring 

Civil Society The move to a principles-based policy is good but 
the devil is in the details. What kind of support, 
guidance or assistance to project units or 
borrowers/clients are given on how to implement the 
communication and disclosure requirements? 

In terms of project implementation, we leave much 
of the communication activities with the specific 
project officers. ADB’s Department of External 
Relations has a small team that helps our project 
officers prepare communication strategies, through 
training, advisory support or hands-on assistance. 
We are reviewing other ways to support borrowing 
countries on these issues. 

Civil Society It is important to provide resources to ensure that all 
the provisions of the policy are implemented and 
followed. The policy should also be reviewed 

The policy is reviewed every year through the PCP 
Annual Report. We have decided to have a more 
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regularly. For example, ADB can engage CSOs in 
monitoring projects.  

flexible review process as we believe there will be 
few changes to the new policy in the medium term. 

Language Civil Society Information that ADB makes available should be in 
the local language. 

We agree that there is no point in communications if 
the intended audience does not understand what we 
are saying. The current and proposed policy state 
that we will work with our borrowers/clients to 
ensure that information about our projects are made 
available to affected people within a time frame, in a 
language and manner that allows them to provide 
meaningful inputs into project design and 
implementation. 
 
We also have a Translation Framework that guides 
what documents we will translate including Country 
Partnership Strategies, Project Data Sheets, etc. 

Policy title Civil Society The proposed title is good in the sense that it is 
customer-oriented. 

This is noted. 

 

 




