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What is the 
Development 
Effectiveness 
Review?
How is the Asian Development Bank (ADB) contributing to development 
in Asia and the Pacific? Are we improving the overall effectiveness of our 
business? How well are we managing ourselves? These questions go to 
the heart of ADB’s role as an organization that strives to cut poverty and 
improve the lives of millions of people in the region.

To evaluate and improve our operations, ADB has adopted a corporate 
results framework that measures our contribution to development in Asia 
and the Pacific, and our performance as an organization. We report our 
progress annually through the Development Effectiveness Review. 

The review, which draws on project reports and a wide range of 
performance data, allows ADB to tangibly evaluate how well we are 
operating and in what areas we need to improve. By using a clearly 
defined, objective method for measuring our work, we make ourselves 
more accountable to our stakeholders.

The 2008 review is our second corporate performance report.



How Does the Review 
Fit in With Strategy 2020?
The review’s purpose is to 
ensure we are meeting the goals 
laid out under our long-term 
strategic framework for 2008–
2020 (Strategy 2020), adopted 
in 2008. 

This development blueprint 
defines ADB’s mission and 
targets inclusive growth, 
environmentally sustainable 
growth, and regional 
cooperation and integration 
as the key agenda in all our 
operations.  

To meet these strategic goals, 
we focus operations in the five 
core operational areas where we 
believe we can have the most 
effective development impact: 
infrastructure, environment, 
regional cooperation and 
integration, financial sector 
development, and education.  

In 2008, 79% of new 
financing supported 
the five core operational 
areas of Strategy 2020 
and work in the core 
sectors is set to expand 
in the coming years.

Using the results framework 
drawn up for Strategy 2020, 
the review is able to pinpoint 
areas where we have been 
successful, where challenges 
remain, and where remedial 
action is required.



What is the Overall Finding 
of the 2008 Review?
The 2008 Development 
Effectiveness Review confirms 
that, compared to our 2007 
performance, we are improving 
our overall development 
effectiveness, with the majority of 
performance indicators on track 
to meet targets.

It also highlights areas that 
need strengthening, such as our 
project performance reporting 
system, knowledge product 
creation and sharing, cofinancing, 
gender mainstreaming through 
operations, and gender equality 
within our own organization. 

In response to the review findings, 
we plan a number of time-bound 
remedial actions.

ADB is the first 
multilateral 
development bank to 
adopt a comprehensive 
corporate results 
framework to evaluate 
its business and to 
report the findings to 
the public.

•	 Linking	people	and	countries	across	
the region through new bridges and 
other infrastructure is one of the core 
elements of ADB’s operations.  

Kiran Panday



2008 Development Effectiveness 
Review Summary of Performance
 ADB ADF*

 Countries Countries

Asia and the Pacific Development Outcomes (Level 1)  

Poverty and Human Development Outcomes G A

Other Outcome Indicators G G 

Performance Categories ADB ADF 
 Operations Operations

Key Sector Outputs and Their Contributions 
to Development Outcomes (Level 2) G G

Operational Effectiveness (Level 3)  

Operational Quality and Portfolio Performance G G

Finance Mobilization G A

Gender Mainstreaming R R

Strategic Focus in Operations  G G

Knowledge Management A A

Partnerships G G

Organizational Effectiveness (Level 4)  

Human Resources A A

Budget Adequacy R R

Business Processes and Practices G G

Green: “On track” (More than 50% of indicators in the group have shown 
improvements over baselines or previous periods).
Amber: “Potential regression” (Results are mixed: equal number of indicators 
improving or beginning to stagnate or regress).
Red: “Stagnated or regressed” (More than half of indicators in the group 
stagnating or regressing over 2 or more previous review periods).
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ADB = Asian Development Bank, ADF = Asian Development Fund.
*  The Asian Development Fund is a pool of funds available for financing ADB operations at concessional terms.
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Through the review process, 
we measure our performance 
in implementing Strategy 2020 
using performance indicators. 

The performance indicators 
cover four distinct areas: 
development outcomes in Asia 
and the Pacific, our contribution 
to country outcomes, our 
operational effectiveness, and 
our organizational effectiveness. 

How Does the Review 
Measure Results?

•	 Pens	and	textbooks	are	now	commonplace	for	
young women and girls in Asia, although full 
gender parity still has a long way to go.

The indicators allow us to compare 
our achivements with baseline data 
and quantified targets, highlighting 
trends, successes, and performance 
weaknesses.  

Through this system, we can 
gauge our performance across 
our entire business, as well as for 
operations funded only by the Asian 
Development Fund (ADF).
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Level 1
What Development Progress is Asia 

and the Pacific Making?

Level 2
Is ADB Contributing 

to Development in the Region?

Level 3
Is ADB Managing Operations Effectively?

Level 4
Is ADB Managing Itself Efficiently?

Strategy 2020:
Results Framework



What Development Progress 
is Asia and the Pacific Making? 

Data show that in the areas of poverty 
reduction and per capita gross 
domestic product, there have been 
considerable improvements. Increasing 
numbers of people have access to 
basic infrastructure, and governance 
indicators are improving.

However, the review notes that much 
still needs to be done on the poverty 
front with more than 900 million 
people in developing Asia living on 
$1.25 a day or less.

In addition, the region’s performance 
in meeting other development targets, 
such as access to education and health, 
clean water and sanitation, and gender 
equality, has been less impressive. 

Meanwhile, the global economic crisis 
has caused a sharp contraction in 
growth across the region, threatening 
future progress on poverty reduction.

Current projections suggest that 
about 60 million people in Asia 

•	 Millions	of	Asians	rely	on	trains	for	their	daily	transportation	
needs and over the past four years ADB has helped construct,  
or upgrade, over 3,000 kilometers of tracks.

Indicator Category (Level 1) ADB ADF

Poverty and Human Development Outcomes G A

Other Outcome Indicators G G
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Maintaining upward 
trends in project 
outputs and ensuring 
positive outcomes are 
increasingly critical 
given the recent decline 
in economic growth 
across the region 
and its likely negative 
impact on poverty 
reduction.

and the Pacific, who would have 
escaped poverty had growth 
remained at pre-crisis levels, will 
remain poor in 2009.

As the crisis presents serious 
challenges to development, we are 
responding to the concerns and 
needs of our developing member 
countries. We have established a 
Countercyclical Support Facility 
of $3.4 billion to provide fast 
disbursing loans that need 
immediate financial support to 
respond to the crisis.  

Supported by a General Capital 
Increase and the replenishment 
of our concessional ADF financing 
window, we also plan to increase 
our overall lending assistance for 
2009–2010 by more than 
$10 billion from the $22 billion 
level in 2007–2008.



Is ADB Contributing to 
Development in the Region?

Improved Lives

At the project, program, and 
technical assistance levels, data show 
we have been broadly successful in 
delivering on expected development 
outcomes. The best results were 
seen in the transport, energy, and 
education sectors. 

From 2005 to 2008, our projects 
helped

•	construct	or	upgrade	over 
40,000 kilometers of roads

•	construct	or	upgrade 
3,200 kilometers of railway

The review confirms that recently completed operations have 
contributed tangibly to improving people’s lives. More people 
have gained access to reliable sources of energy, including clean 
energy; people and goods can travel faster within and between 
countries; farmers earn more because of better irrigation 
services; and more people, particularly women, as well as 
businesses, have better access to finance.

Indicator Category (Level 2) ADB ADF

Key Sector Outputs and Their Contributions 
to Development Outcomes    

•	connect	more	than	2	million	
households to an electricity 
supply

•	 supply	clean	water	to	more	than	
1.3 million new households

•	provide	more	than	2	million	new	
microfinance accounts

•	 train	about	600,000	teachers

About 30% of projects, however, 
did not fully achieve their 
objectives and the success rates 
in the finance and water sectors 
were lower than in our other core 
operational areas.

G G



•	 Workers	on	an	ADB-supported	project	in	Afghanistan	
toil over reinforced concrete power poles, which are 
delivering a secure supply of electricity to the capital 
of Kabul for the first time in decades.
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Is ADB Managing 
Operations Effectively?

Indicator Category (Level 3) ADB ADF

Operational Quality and Portfolio Performance G G

Finance Mobilization G A

Gender Mainstreaming R R

Strategic Focus in Operations G G

Knowledge Management A A

Partnerships G G
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Data show we are on track to meet 
the majority of our effectiveness 
targets. 

Overall design quality of new 
operations and performance 
of ongoing operations have 
demonstrably improved, while our 
2012 target of providing 80% of total 
financing for Strategy 2020 core areas 
was almost reached in 2008.  

Funds are being disbursed at a 
quicker rate and in larger amounts 
than before. In 2008, we disbursed a 
total of $8.8 billion, the highest ever 
annual amount. We also mobilized 
around $1.6 billion in cofinancing. 

We are on track to achieve our 
2012 target for collaborating with 
nongovernment and civil society 
organizations. 

•	 Agriculture	remains	the	lifeblood	of	much	of	Asia,	and	
ADB’s operations are helping to cut poverty, improve 
education, and bring new livelihood opportunities to 
many rural communities for the first time. 

But there are still areas of concern. 

While the number of projects rated “at 
risk” of not achieving their objectives has 
declined, we are aware that risks may be 
underreported.

The proportion of projects supporting 
private sector development and 
environmental sustainability is growing, 
but the proportion supporting gender 
equality and women’s empowerment 
shows no advance. 

We have undertaken research and 
produced policy papers in areas such as 
disaster response, climate change, and 
regional integration, but the review shows 
there is room for significant improvement 
in our commitment to create and share 
knowledge products.  

We are now taking a broad range of steps 
to address these issues. 

Jason Rush



Is ADB Managing 
Itself Effectively?

Operating efficiently as an 
organization is critical to our ability 
to deliver on development goals.

The review shows we are becoming 
more client-focused with increasing 
numbers of staff in field offices and 
faster project processing.

However, the number of female 
professional staff regressed in 2008 
and the target figure for 2010 is 
unlikely to be met.

Ensuring adequate growth in 
budgetary resources will be vital 
to sustain the quality of our 
operations as business expands 
rapidly in the coming years.

Indicator Category (Level 4) ADB ADF

Human Resources A A

Budget Adequacy R R

Business Processes and Practices G G

ADB is becoming more 
responsive to clients’ 
needs, yet challenges 
remain in ensuring 
continued improvement 
in our business 
processes, quality 
assurance, and risk 
management.

G G

A A
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What Actions Will 
ADB Take in Response 
to the Review?
We are instituting or planning measures to strengthen 
or remedy some areas of our operations to ensure 
we are implementing Strategy 2020 effectively. 
These include    

•	 improving	our	project	performance	reporting	system	
to ensure timely identification of potential problems,

•	 assessing	reasons	for	the	drop	in	cofinancing	for	
ADF operations,

•	 taking	steps	to	better	monitor	our	progress	on	
knowledge	management	activities,

•	 improving	approaches	to	promoting	gender	equality	
and the empowerment of women in our operations, 
and

•	 increasing	efforts	to	recruit	more	professional 
female staff. 



What are the Tangible Results of 
ADB’s Work on People’s Lives?  
The data tell only the quantitative 
story of our operations. The 
real impacts can be seen in the 
lives of the millions of people in 
developing member countries who 
have benefited from a broad range 
of projects, programs, and other 
assistance we have provided.  

A small sample of our contributions 
in core sectors over the past 5 years 
are the following:

Energy

Expanded and more reliable 
power supplies have enabled small 
businesses, hotels and factories 
in Cambodia’s provincial areas 
to function more efficiently and 
increase profits. 

When electric lighting was brought 
to rural communities in Pakistan’s 
Bahawalpur District, people were 
able to work more productively, 
thereby increasing household 
income and their quality of life.

Transport

Construction of the Nanning–
Youyiguan expressway in the 
People’s Republic of China 
cut travel time by more than 
3 hours and encouraged more 
traders to use the route. The 
addition of linking roads has 

increased connectivity and access for local 
communities to markets, jobs and social 
services, such as education and health care. 

By connecting landlocked areas in 
northeastern Thailand to the Viet Nam coast 
via the Lao People’s Democratic Republic, 
the mobility of people living and/or working 
along the route dramatically improved.

Water 

Farmers in Nepal have greatly increased the 
number of harvested annual crops and the 
crop yield as a result of irrigation projects 
ensuring year-round water supply. Local 
household income has almost tripled. 

In Punjab, women were released from the 
daily drudgery of obtaining and treating 
water with the installation of safe water 
supplies for the community. 

Education

Over 600,000 students in rural Sri Lanka 
benefited from the establishment of 
computer learning centers, and schools in 
Uzbekistan were helped in the transition 
from centralized control to self-governance.

Finance

Development of a sound, market-based 
financial system in Cambodia helped to 
mobilize resources and make sustainable 
economic growth more effective.



About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help 
its developing member countries substantially reduce poverty and improve 
the quality of life of their people. Despite the region’s many successes, it 
remains home to two-thirds of the world’s poor: 1.8 billion people who live 
on less than $2 a day, with 903 million struggling on less than $1.25 a day. 
ADB is committed to reducing poverty through inclusive economic growth, 
environmentally sustainable growth, and regional integration. 
     Based in Manila, ADB is owned by 67 members, including 48 from the 
region. Its main instruments for helping its developing member countries are 
policy dialogue, loans, equity investments, guarantees, grants, and technical 
assistance.
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