
The Consultation Phase
of the ADB

Accountability Mechanism
Listening to Communities Affected by ADB-Assisted Projects

OFFICE OF THE SPECIAL PROJECT FAOFFICE OF THE SPECIAL PROJECT FAOFFICE OF THE SPECIAL PROJECT FAOFFICE OF THE SPECIAL PROJECT FAOFFICE OF THE SPECIAL PROJECT FACILITCILITCILITCILITCILITAAAAATTTTTOROROROROR

Annual Report 2004



© Asian Development Bank 2004
The views expressed in this publication are those of the authors and do not necessarily
reflect the views and policies of the Asian Development Bank, or its Board of Governors or
the governments it represents. The Asian Development Bank does not guarantee the accu-
racy of the data included in this publication and accepts no responsibility for any conse-
quences for their use.



Contents

FFFFForewordorewordorewordorewordoreword i

The RThe RThe RThe RThe Role and Mandate of the Special Pole and Mandate of the Special Pole and Mandate of the Special Pole and Mandate of the Special Pole and Mandate of the Special Project Froject Froject Froject Froject Facilitatoracilitatoracilitatoracilitatoracilitator 1

Background 1

Special Project Facilitator’s Mandate 1

Setting up Office and PSetting up Office and PSetting up Office and PSetting up Office and PSetting up Office and Proceduresroceduresroceduresroceduresrocedures 2

ComplaintsComplaintsComplaintsComplaintsComplaints 2

Nepal: Melamchi Water Supply Project 2

Sri Lanka: Southern Transport Development Project 5

Philippines: Sixth Road Project 7

OutreachOutreachOutreachOutreachOutreach 7

RRRRReflecting Backeflecting Backeflecting Backeflecting Backeflecting Back-L-L-L-L-Looking Fooking Fooking Fooking Fooking Forwardorwardorwardorwardorward 9

Information Disclosure and Confidentiality 9

Effective Communication 9

Cofinanced Projects 9

Outreach 10

Generic Support to Operations Departments 10

Budgetary InformationBudgetary InformationBudgetary InformationBudgetary InformationBudgetary Information 11



As expected, the new Accountability Mechanism (the Mechanism) of the Asian Develop-
ment Bank (ADB) presented several initial challenges for the Office of the Special Project
Facilitator (OSPF). As a new office, OSPF prioritized the establishment of a set of prin-
ciples to guide it through its responsibilities and functions. By adhering to these principles
when performing our duties, we expect to win the confidence of those we serve. OSPF’s
guiding principles are presented on page 2 of this report.

We learned many things in the first year. The Mechanism consists of two comple-
mentary functions, a consultation phase handled by OSPF and a compliance review phase
overseen by the Compliance Review Panel (CRP). To carry out OSPF’s functions with the
spirit and intent of the new policy, the boundaries between OSPF and CRP had to be
clarified.

OSPF’s core business involves addressing the problems of people affected by ADB-
assisted projects. During 2004, complaints were filed against three public sector projects—
all large-scale infrastructure projects involving ADB’s Safeguard Policies. Due to their
size, the projects were cofinanced. Two of the complaints were determined to be eligible     for
consultation. As the Mechanism was new, we leaned in favor of declaring the complaints
eligible. With the benefit of experience, we need to reconsider this approach in the future.
In addition, a field visit probably should precede the declaration of a complaint as eligible.

Cofinanced projects are likely to create complications, particularly for the financing
institutions, borrowers, and executing agencies, if a complaint is made with more than one
cofinancier. The institutions and the borrowers need to find ways to cope with different
accountability mechanisms for handling the same complaint. As well, the time frame for
completing the various steps in the consultation phase would need flexibility.

OSPF conducted significant outreach activities in 2004. We tried to conduct these
programs cost-effectively, combining outreach with other similar ADB activities. Much
remains to be done in this area, especially in ADB’s developing member countries.

People genuinely affected by ADB-assisted projects can turn to OSPF to address
their problems. We are committed to earning their trust. We welcome the assistance of
nongovernmental organizations (NGOs) in the problem-solving process. If NGOs have
an advocacy role, we would like to remind them respectfully that OSPF is the wrong forum
for airing their concerns, unless those concerns are related directly to the problems of project-
affected people.

NALIN P. SAMARASINGHA
Special Project Facilitator

Foreword
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Abbreviations

ADBADBADBADBADB – Asian Development Bank

CRPCRPCRPCRPCRP – Compliance Review Panel

JBICJBICJBICJBICJBIC – Japan Bank for International Cooperation
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The Role and Mandate of
the Special Project Facilitator
Background
The Asian Development Bank (ADB) approved the new Accountability Mechanism (the
Mechanism) on 29 May 2003. It became effective on 12 December 2003, replacing the
Inspection Function that was established in December 1995. The new policy is due for
review in December 2006.

The scope of the Mechanism is wider than the Inspection Function. Whereas the
Inspection Function applied only to public sector loan projects, the Mechanism applies to
public and private sector operations. People who might have been adversely affected by
ADB-assisted projects now can seek to resolve their concerns through a simplified process
that emphasizes consensus-based problem solving.

The Mechanism has two key components: a problem-solving role (the consultation
phase), handled by the special projects facilitator (SPF); and an investigative role (the
compliance review phase), which is the responsibility of the Compliance Review Panel (CRP).
Although SPF and CRP are parts of the same mechanism, they function independently.
SPF reports to the President; CRP reports to the Board of Directors.

The consultation phase has rules governing (i) complaints; (ii) eligibility of com-
plaints; (iii) scope and exclusions of complaints; and (iv) eight procedural steps including
time frame, confidentiality, and reporting requirements.

Special Project Facilitator’s Mandate
SPF promotes consensus-based problem solving, seeking agreement among all parties in
identifying matters in dispute, ways to resolve the problems, and the time frame required.
People who believe they have been adversely affected by an ADB-assisted project can use
the consultation process regardless of whether ADB’s operational policies and procedures
are violated. However, they first must attempt to resolve their problems in good faith with
the assistance of the ADB operations departments. The consultation phase does not sup-
plant the operations departments’ project administration and problem-solving functions.
Further, SPF’s role is limited to ADB-related issues on ADB-assisted projects. SPF does
not interfere in the internal matters of any developing member country.

If SPF determines that a complaint is ineligible, the complainants can file a com-
plaint with CRP. CRP determines eligibility using its own criteria. Complainants can ter-
minate the consultation process after SPF’s assessment, and file a complaint with CRP.
They also can file a complaint with CRP during the SPF consultation process. For ex-
ample, complainants can file a complaint with CRP at step 7 of the eight-step consultation
process if they find the consultation process purposeful, but have serious concerns on com-
pliance issues. During the consultation process, SPF also can recommend to the President
that the process be discontinued if SPF determines that further consultation would be
purposeless.

Project-affected people are at the core of the consultation phase, which was estab-
lished for their benefit and to improve ADB’s development effectiveness. Project-affected
people who have a complaint often belong to the most vulnerable groups. OSPF exhibits
maximum sensitivity to their complaints. However, OSPF does not assume that ADB’s
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operations departments, the government, or the private project sponsor are less sensitive to
the project-affected people’s concerns. In seeking solutions to problems, OSPF aims to
win the confidence of all parties. OSPF drew up its own guiding principles with that objec-
tive. OSPF seeks the assistance of civil society groups as well in solving problems.

Guiding Principles
OSPF is guided by the principles of

(i) enhancing ADB’s accountability in development assistance;

(ii) being responsive to the concerns of project-affected people, and treating all stake-
holders fairly;

(iii) reflecting the highest professional and technical standards in its staffing and opera-
tions;

(iv) being independent and transparent; and

(v) being cost-effective, efficient, and complementary to the other supervision, audit,
quality control, and evaluation systems at ADB.

Setting up Office and
Procedures
A new and innovative mechanism requires setting up an efficient office with clear proce-
dures. In preparation for its main function, OSPF developed processes and tools for sys-
tematic and in-depth analysis of complaints. OSPF built a filing system and compiled a
roster of core consultants. Other priorities in the office work were clarified, responsibilities
agreed upon, and activities planned. OSPF established transparent channels of communi-
cation, systematized the dissemination of information, and held periodic planning and re-
flection sessions. Since the tasks are externally driven, OSPF needs to be flexible in its daily
work and able to react quickly to concerns brought to its attention.

Complaints
Nepal: Melamchi Water Supply Project
SPF received its first complaint on 3 May 2004. Four individuals claimed that that they
had been adversely affected by the Melamchi Water Supply Project (MWSP) in Nepal
(Loan 1820-NEP[SF]).1

MWSP aims to provide a sustainable supply of potable water to the Kathmandu
Valley by diverting water through a 26-kilometer (km) tunnel from the Melamchi River.
The main project components consist of the river diversion and tunnel, a water treatment
plant, the bulk distribution system, distribution networks, a groundwater well-field, and
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access roads. The Project includes a social uplift program
designed to promote the socioeconomic well-being of people
living in areas covered by 14 village development commit-
tees in the Melamchi Valley. Under the Project, the Gov-
ernment agreed to charge Kathmandu residents an
appropriate levy for water from MWSP, which will be used
to benefit the Melamchi Valley residents. The Project also
includes consulting services for project management, physi-
cal infrastructure, social and environmental concerns, pub-
lic relations, and institutional reform. The executing agency
is the Melamchi Water Supply Development Board of the
Government of Nepal. The estimated project cost of $464
million is financed by the Government and seven cofinanciers. ADB provided a loan of
$120 million. Construction was confined to the main access road (MAR), a single-lane
earth road in the Melamchi Valley, and other similar branch roads from the MAR to the
proposed pipeline location. MAR construction, which is financed by the Government, started
several years before the project financed by aid agencies. Project implementation is still at
an early stage.

The complaint identified seven areas of alleged noncompliance with ADB policies in
the design and implementation of MWSP: (i) access to information, (ii) environmental
impact assessment, (iii) land acquisition, (iv) compensation and resettlement, (v) the rights
of indigenous people, (vi) the social uplift program, and (vii) agriculture and forestry.

This complaint had to be examined from two perspectives. At the core of the com-
plaint are the specific issues raised by the four complainants. Two of the complainants are
not directly affected adversely or materially. They alleged being unable to obtain certain
project-related documents from the Melamchi Water Supply Development Board. Whether
these allegations were true, they received the documents as a result of SPF’s actions. The
remaining two complainants are affected by the Project. However, they have been treated
fairly and, where appropriate, have received compensation. SPF’s consultation process con-
tributed to special attention and/or accelerated processing of their claims. The complain-
ants originally claimed that they would arrange meetings in the Melamchi Valley and
Kathmandu with about 30-50 project-affected persons. However, they were unable to ar-
range these meetings during SPF’s review and assessment of the complaint. Later in the
consultation process, the complainants were offered a second opportunity to arrange these
meetings. However, they did not take this opportunity. The complaint also sought to re-
open the debate on the original project design and the potential options for supplying water
to Kathmandu. SPF adopted the position that reopening the original debate was outside
SPF’s mandate.

On 8 October 2004, the four complainants withdrew from the SPF consultation
process and filed a complaint with the CRP based on allegations of policy violations. In
SPF’s opinion, no further action or monitoring was warranted. With the approval of the
President, SPF concluded the consultation process with effect from 26 October 2004. SPF’s
final report was circulated to ADB’s Board of Directors on 20 December 2004. Copies also
were provided to the complainants and the Government. The report can be seen at SPF’s
web site (www.adb.org/spf). CRP determined that the complaint was ineligible.2
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BOX 1: SUMMARY OF COMPLAINTS IN 2004
The Office of Special Project Facilitator received
three complaints in 2004:
(i) all concerned projects well into implementation;
(ii) all involved major infrastructure construction
projects; (iii) two dealt with projects in South Asia,
one with a project in Southeast Asia; (iv) all the
projects are cofinanced; and (v) one complaint came
directly from project-affected people.
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Verification in the field
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Sri Lanka: Southern Transport Development Project
The Southern Transport Development Project (STDP) aims to construct a 128-km ex-
pressway to improve the connection between Colombo and the south of Sri Lanka. STDP
is in its implementation phase. ADB provided a loan of $90 million (Loan 1711-SRI[SF),3

while the Japan Bank for International Cooperation (JBIC) provided $120 million in
cofinancing.

A group of affected people submitted a complaint to the SPF on 9 June 2004, alleg-
ing that a formerly agreed trace for the expressway had been changed a few years earlier
without consulting the affected people. The group pointed out that they would be disad-
vantaged by this change, losing their houses and land. They also were concerned about (i)
an increase in the number of people to be resettled, harsh resettlement practice, and par-
tially paid compensations; (ii) a lack of participation of affected people in decision-making;
(iii) inadequate information provided to affected people, and communication styles and
attitudes of regional and/or field level officers; (iv) environmental degradation; (v) five
temples in danger of being destroyed; (vi) disturbed social structures; and (vii) a lack of
economic viability of the new trace. The complainants requested that a committee identify
a new trace. The full text of the complaint is available on SPF’s web site (www.adb.org/spf).

Based on an initial review of documents, discussions with the complainants, the testi-
mony of affected people, and information collected by an international nongovernmental
organization (NGO), SPF declared the complaint eligible and conducted a review and
assessment.  This review was organized as a fact-finding process linked with a series of
meetings with the stakeholders, a field-based assessment consisting of site visits, household
interviews, and discussions with key informants and other resource persons.

The expressway has a long history of opposition and protests, including four requests
for inspection filed with ADB and challenges in Sri Lanka’s courts. As a result, the situa-
tion on the ground was complex, protracted, and controversial. It involved diverse stake-
holders at different levels; and, to a different extent, multiple perspectives, deep mistrust,
anger, and frustration. Many affected people already had been resettled, while others were
at different stages of negotiating compensation. With the social, environmental, economic,
and technical data available, SPF could not establish whether a change of trace still was
justifiable. However, all parties agreed to improve the land acquisition and resettlement
process. SPF guided the parties to a new course of action, which included exploring a
change in trace and recruiting an international facilitator for intensive facilitation and/or
mediation.4

As it turned out, the complainants did not represent the temples or the incumbent
monks. SPF assessed the issue nevertheless, and found that existing structures would not
be physically damaged as some adjustments were made to the trace. Three temples would
lose relatively small portions of land. The biggest impact, however, would be on the peace-
ful atmosphere at the temples. SPF has recommended that mitigation measures, such as
appropriate sound barriers, be designed jointly with the monks to deal with these adverse
impacts.

3 ADB. 1999. Report and Recommendation of the President to the Board of Directors on a Proposed Loan to the Democratic Socialist
Republic of Sri Lanka for the Southern Transport Development Project. Manila.

4The international facilitator terminated the process on 24 January 2005. SPF concluded on 1 February 2005.
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Philippines: Sixth Road Project
ADB approved a loan of $167 million for the Sixth Road Project in the Philippines (Loan
1473-PHI)5 in 1996. On 27 September 2004, three businesses filed a complaint with OSPF,
claiming to be directly affected materially and adversely by the Project.

The Project provides for (i) improving about 1,640 km of national roads in less de-
veloped rural areas; (ii) repairing and/or replacing  50 weak and temporary bridges on
lifeline roads, and retrofitting 350 bridges to mitigate seismic risks; and (iii) institutional
strengthening of the Department of Public Highways, the executing agency for the Project.

The businesses alleged that ADB did not implement its environmental and social
safeguard policies during the planning and implementation of the Project. The complain-
ants said they lost business due to the temporary closure of a road during the reconstruction
of a bridge in Paranaque City, Metro Manila. They sought compensation for all affected
parties for loss of income during the road closure, and for other related expenses. SPF
determined that the complaint was ineligible, because the complainants had not addressed
the problem to the relevant operations department.

Outreach
The basic principles of the communication strategy that guides OSPF’s outreach pro-
grams are cost-effectiveness, efficiency, and complementarity with other systems in ADB.
The short-term objective is creating awareness of OSPF’s rationale, key features, and pro-
cedures. The long-term objective is to establish trust and confidence in OSPF and the
consultation phase among stakeholders. The internal and external audiences comprise project
officers from ADB’s operations departments; resident mission staff, particularly in coun-
tries with active civil societies; executing and implementing agencies; NGOs; and interna-
tional aid agencies.

To effectively communicate its messages and reach as many people as possible in its
initial year, OSPF used various means of communications. It ensured that the modes and
methods employed were convenient, cost-effective, and tailored for its respective audiences.
OPSF also sought guidance from the Office of External Relations (OER) to ensure that
its messages to the public have maximum impact.

A reader-friendly brochure and booklet was published in March 2004. Of the 2,175
flyers printed, 1,277 were distributed to internal and external forums, resident missions
(particularly in Sri Lanka and Nepal), and ADB’s Public Information Center. Of the 2,000
booklets printed, 870 were distributed to the same recipients. With the aim of making these
publications understandable to local people, especially to project-affected people, OSPF
translated them into Nepali, Tamil, and Sinhala—the languages of the first two eligible
complaints it received. To complete the package, OSPF also printed a folder that OSPF
and the Office of the Compliance Review Panel can use in their outreach activities.

To avoid duplication and achieve maximum benefits, OSPF combined its outreach
with OER’s consultations on the Public Communications Policy in Germany, Netherlands,
Fiji, Australia, and Indonesia. OSPF also used the NGO Center’s activities in Europe

7

5ADB. 1996. Report and Recommendation of the President to the Board of Directors on a Proposed Loan to the Republic of
the Philippines for the Sixth Road Project. Manila.
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Lighting the oil lamp—starting a workshop in Sri Lanka
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NGO Lobby Day in Asian Development Bank headquarters: Explaining the
Consultation Phase
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Visualizing results in Suva, Fiji Discussing responsibilities on management of complaints

Explaining Accountability Mechanism to NGOs in Cavite, Philippines
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with international aid agencies to explain the consultation phase of the Mechanism. Inter-
nal opportunities, such as orientation programs for officials of developing member coun-
tries and new ADB board members, also were used. Further, OSPF collaborated with
ADB’s Human Resources Division in its orientation seminars and trainings for staff. In all,
OSPF conducted 22 orientation sessions in 2004. Nine of these were for staff from the
operations departments; while 13 were external sessions, mostly with OER and the NGO
Center. OSPF organized an in-country orientation workshop in Sri Lanka.

OSPF’s Web site (www.adb.org/spf), launched in March 2004, is a valuable tool in
disseminating information and improving transparency in processing complaints. By the
end of December 2004, the site had recorded 24,455 visits with peak months from August
to November 2004 averaging 3,300.

Reflecting Back-Looking
Forward
Information Disclosure and Confidentiality
OSPF fosters a culture of openness for receiving and addressing complaints. In handling
complaints, OSPF tried to be as transparent as possible. At the same time, OSPF followed
a key principle of facilitation, which is to keep information confidential that was provided in
confidence. OSPF opted to keep information confidential—and will do so in the future—
where it is critical, giving the facilitation process the maximum opportunity for success.
OSPF also is bound by ADB’s confidentiality and disclosure of information policy. The
approval of ADB’s new Public Communication Policy in 2005 will clarify the principles for
disclosing OSPF-generated documents. OSPF will continue to take information disclo-
sure seriously, basing decisions on the principle of consent of parties involved in a com-
plaint.

On two occasions, OSPF was faced with issues of external and internal disclosure,
and confidentiality of documents. The first involved the Review and Assessment Report on
STDP. The second involved confidential information submitted by the complainants in
STDP that could not be shared with CRP.

Effective Communication
Clear communication is critical to OSPF’s success in facilitating solutions to problems on
the ground. This includes communication with complainants, governments, ADB staff
and management, and other stakeholders. Misunderstandings can result when issues in-
volve parties with diverse backgrounds, belonging to different cultures, representing a va-
riety of interests, and speaking different languages. In its first year of operation, OSPF
strived to listen carefully, to understand diverse parties’ concerns, and to ensure that stake-
holders are communicating. OSPF will continue these efforts in 2005.

Cofinanced Projects
About half of ADB’s projects are cofinanced. As such, conflicts with cofinanciers, and
lengthy problem-solving and compliance review processes, are possible, particularly if project-
affected people file complaints with more than one cofinancier. Although the same possibil-
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ity existed when the Inspection Function was in operation, it
is likely to become more of an issue in the future. The three
complaints filed with OSPF in 2004 involved cofinanced
projects, and were filed with ADB alone. OSPF cooperated
with cofinanciers where needed, and to the maximum ex-
tent possible within the limits of ADB’s policies.

STDP, which was formulated and designed with ADB
assistance, included the JBIC-financed section when it was
presented to ADB’s Board of Directors. Therefore, OSPF
considered it an ADB-assisted project, and accepted com-
plaints from both sections. During the consultation process,
OSPF staff met with staff from the JBIC office in Sri Lanka
to discuss the issues with them. However, the Mechanism
does not permit OSPF to share its Review and Assessment

Report with cofinanciers or governments. This policy does not allow OSPF any flexibility
or discretion to provide the report to anyone other than the complainants and the operations
departments concerned. The report may be released only after the complainants have agreed
to the consultation process, and with the prior consent of the complainants and the opera-
tions department.

Outreach
OSPF developed and published information that explains what OSPF is, what it does, and
how it functions. The information is easily accessible to many stakeholders, but not all.
Reaching out to project-affected people, local communities, vulnerable groups, and mi-
norities in remote areas is a major challenge. While these people are at the core of OSPF’s
concerns, they are often the least able to raise their issues. In 2005, OSPF will improve
access to its informational material through ADB’s staff in Manila and in resident mis-
sions, as well as through NGOs, and will develop an easy-to-copy, easy-to-use field bro-
chure.

Generic Support to Operations Departments
OSPF provides generic support to the operations departments in their problem-solving
activities. After experience with only three cases, this is no easy task. As such, OSPF ap-
proached it cautiously by conducting rounds of in-house discussions with staff in the op-
erations departments. A different approach, which appears more promising, was tried. In
Sri Lanka and the Philippines, 1-day workshops for officials from selected executing agen-
cies, ADB staff, and NGO representatives were conducted to (i) explain the Mechanism,
(ii) discuss the importance of solving problems, and (iii) clarify roles and responsibilities if
complaints reach OSPF. OSPF will conduct similar workshops in other borrowing coun-
tries.

OSPF has tried to foster a culture of openness in receiving and addressing com-
plaints. Creating awareness of roles and responsibilities, and providing training in how to
deal with complaints, underpin the “preventive” roles of the operations departments. De-
fining the roles of OSPF and operations departments for complaints that reach OSPF
increases the understanding of the consultation phase and OSPF’s role as an independent
facilitator. In 2005, OSPF will intensify its generic support to operations departments, not
only supporting individual learning, but trying to initiate more strategic and systematic
organizational learning.

BOX 2: COFINANCING ISSUES
The Southern Transport Development Project
(STDP) is cofinanced by the Japan Bank for Interna-
tional Cooperation (JBIC). During the consultation
process on the complaint filed against STDP, the
Office of Special Project Facilitator (OSPF) encoun-
tered two key issues: (i) Should OSPF look into
complaints made by persons located along the JBIC-
financed section of STDP, or confine itself to com-
plaints against the Asian Development Bank-financed
section? (ii) At what stage does OSPF share its find-
ings with JBIC during the consultation process?
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Budgetary Information
OSPF used $130,673.57 in 2004. In processing the two eligible complaints it received,
OSPF used $97,205.45. Of this amount, $28,434.43 was used for MWSP, comprising a
consultant’s fee at $25,000 and staff mission travel at $3,434.43. STDP used $68,771.02,
covering the consultants’ fees for processing this complaint at $42,470.32 and expenses for
staff mission travel at $26,300.70. For its internal and external outreach activities, OSPF
used $33,468.12.
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The Consultation Process

Step 1: Filing of the complaint

Step 7: Implementation of the
course of action in the
consultation process

Step 8: Termination of the
consultation process

If the
complainant
finds the con-
sultation pro-
cess not
purposeful, the
complainant
may file a
request for
compliance
review with the
OCRP if the
complainant
so wishes.

49 days from
receipt of the
complaint

Step 4: Review and assessment
of the complaint

7 days from
receipt of the
complaint

Step 2: Registration and
acknowledgment of the
complaint

21 days from
receipt of the
complaint

Step 3: Determination of eligi-
bility of the complaint

TTTTTwo options to takewo options to takewo options to takewo options to takewo options to take
7 days from
receipt of findings

14 days from
receipt of findings

Step 5: Decision by the
complainant to carry on with
the consultation process

7 days from
receipt of
comments from
the OD and the
complainant from
the date of
notification

Step 6: Comments on findings
by the OD and the complainant
and recommendations by the
OSPF



About ADB

The Asian Development Bank is a multilateral development finance institution owned by 63
members, 45 from Asia and the Pacific and 18 from other parts of the globe. ADB’s vision is an
Asia and Pacific region free of poverty. Its mission is to help its developing member countries
reduce poverty and improve their living conditions and quality of life.

ADB’s main instruments in providing help to its developing member countries are policy
dialogues, loans, technical assistance, grants, guarantees, and equity investments. Its annual
lending volume is about $5.5 billion, with technical assistance provided totaling about $180
million a year.

ADB’s headquarters is in Manila. It has 26 offices around the world and more than 2,000 staff
members from over 50 countries.
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6 ADB Avenue, Mandaluyong City
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Tel +632 632-4285
Fax +632 636-2490
spf@adb.org
www.adb.org/spf

HeadquartersHeadquartersHeadquartersHeadquartersHeadquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +632 632-4444
Fax +632 636-2444
information@adb.org
http://www.adb.org
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