
 
 

Chair’s Summary of Meeting of the Board of Directors 

5 September 2006 

ENHANCEMENTS FOR THE ASIAN DEVELOPMENT BANK’S LOAN AND DEBT 
MANAGEMENT PRODUCTS  

 
1. The Board of Directors discussed and provided guidance on the working paper on the 
Enhancements for the Asian Development Bank’s Loan and Debt Management Products and 
endorsed the preparation of an R-Paper.  

 
2. Many directors supported the introduction of an enhanced choice of available currencies, 
while some directors inquired whether such introduction would lead to risk or resource issues on 
the part of ADB.  
 
3. Directors generally supported the introduction of greater flexibility to choose repayment 
terms, offering local currency conversions, as well as simplifying the rebate/surcharge 
calculation. A few directors questioned whether offering local currency conversions would lead 
to ADB taking on additional risks and how such risks would be managed.  
 
4. Several directors expressed concern regarding the proposed simplification of 
commitment charges. These directors noted that the proposed approach does not adequately 
address the concerns of borrowing member countries that have requested elimination or at least 
a significant reduction in the level of commitment charges. Several directors proposed that the 
suggested flat fee of 35 basis points constitute an upper ceiling, and that the level should be 
reviewed as part of the next review of ADB’s loan charges and allocation of net income. In 
contrast to the views of these directors, several other directors emphasized that any change in 
the commitment charge as proposed in the paper should be income neutral for ADB. Such 
income neutrality is particularly important in the context of ADB’s overall financial income 
situation.  
 
5. Directors were generally supportive of introducing conversion options for legacy loans, 
as well as debt management products for third-party liabilities. Several directors expressed their 
concern that debt management products for third-party liabilities should be offered in 
conjunction with capacity strengthening in the area of sovereign debt management. In addition, 
some directors also emphasized the need to ensure that ADB does not crowd out the private 
sector by offering such debt management products.  

 
 




