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ASSET AND LIABILITY MANAGEMENT POLICY OF THE ASIAN 
DEVELOPMENT BANK 
 
 
1. The Board of Directors discussed the R-paper on the Asset and Liability Management 
Policy of the Asian Development Bank and generally supported the adoption of the policy 
statement. 
  
2. Many Directors were pleased to note that the R-paper addressed most of the issues 
raised during the working paper discussion. Some Directors appreciated that the clients’ 
perspective was better reflected in the R-paper while stressing the need to maintain sound 
banking principles. Two Directors, however, indicated that they could not endorse the policy 
since they had concerns regarding the paradigms used to formulate the policy and the intended 
direction of its implementation; they requested that the concerns and priorities of borrowing 
countries be fully considered for the implementation of the policy. 
 
3. Many Directors supported the transparent cost pass-through pricing principle. Some 
Directors supported the proposal to include market and operational risks in the measurement of 
capital adequacy in line with best market practice. A few Directors perceived that the ALM policy 
did not resolve the issue of cost of equity and its proper allocation to loans with the objective of 
lowering the cost for borrowers.  
 
4. A few Directors questioned the increase in the level of liquidity, which is being separately 
discussed with the Board. Many Directors emphasized that ADB has a developmental mandate 
instead of a profit maximization objective. A few Directors thought that the Bank's proposed 
approach to liquidity may be inconsistent with its developmental mandate, while other Directors 
did not necessarily perceive an inconsistency between the two. 
 
5. Some Directors noted the independent role of the Risk Management Unit (RMU) in 
ensuring that ADB’s overall financial risk and return is properly measured and reported. In this 
regard, a few Directors requested that RMU’s resource issues be properly addressed. 
 
 
 




