
   

DEVELOPMENT EFFECTIVENESS COMMITTEE 
 

Chair's Summary of the Committee Discussion on 16 April 2010 
 

2009 ANNUAL REPORT ON ACTING ON RECOMMENDATIONS 
 
 
 
Discussion Highlights 
 
1. DEC Chair complimented both Management and the Independent Evaluation 
Department (IED) for the 2009 Annual Report on Acting on Recommendations (ARAR), 
recognizing that the report helps in easily identifying what IED has recommended for ADB 
operations' development effectiveness and the corresponding course of action from 
Management. He recognized that the management action record system (MARS), which was 
introduced in 2009, is still part of a learning process, and more progress was possible. 
 
2. Director General, IED highlighted the difference in Management's rating of IED 
recommendations implemented versus lED's validation, by pointing out the downgrading of 
ratings by IED validation in several cases. Given the short period since the introduction of the 
MARS, IED believed it was premature to draw any firm conclusions on Management's 
performance in implementing lED's recommendations. 
 
3. DEC members raised concerns on various issues. One DEC member noted the delays 
in implementation of IED recommendations, and reminded that the unrealistic timing or 
implementation schedules of the action plans were initially determined by the departments 
concerned. 
 
4. Some DEC members were apprehensive about IED's suggestion for Management to 
request IED to retire recommendations that have been superseded or rendered obsolete due to 
changes in ADB-wide policies or business processes. DEC opined that the Committee should 
discuss first and endorse any proposed retirement of agreed recommendations. DEC members 
believed that there could be underlying issues that need to be addressed from the 
recommendations. 
 
5. On IED recommendations that Management did not agree to, one DEC member asked 
whether there are patterns that could be drawn from the reasons for Management's rejection of 
the recommendations, e.g., budgetary constraints. The member also inquired on how the DEC 
recommendations are accommodated into the MARS. Director General, IED, explained that 
although Management has the prerogative to agree or disagree with lED recommendations, 
IED would remain persistent in raising similar recommendations when they arise from 
evaluations, and would continue to do so until IED and Management reach a common ground. 
IED agreed to include a supplementary appendix with a list of recommendations not agreed by 
Management. 
 
6. In terms of best practice, relevance and effectiveness, DEC members inquired how 
ADB's MARS compared to similar tracking systems of other MDBs. IED confirmed that MARS 
was comparable to the systems in other MDBs, and Management's disagreement to IED 
recommendations at 11 per cent was comparable to that in the World Bank. 
 
 



   

7. Director General, SERD, acknowledged the benefits of MARS in learning from IED 
valuations more effectively, and in increasing accountability and responsibility of regional 
departments. He noted that there have been some implementation challenges, but 
Management and IED are working together to improve and refine the MARS. 
 
8. Director General, SERD, mentioned Management's agreement to the ARAR's 
suggestion for a consultation between the regional department concerned and IED during the 
formulation of the action plans. However, Management was concerned that such involvement by 
IED might compromise its independence. Management, instead, suggested a more detailed 
discussion at the drafting stage of IED recommendations. 
 
9. Management also suggested consolidation of recommendations from country and sector 
assistance program evaluations to avoid duplication of recommendations. Management 
generally supported the other suggestions in the ARAR. 
 
Conclusions 
 
10. The 2009 Annual Report on Acting on Recommendations is one of the tangible benefits 
of the newly introduced MARS. 
 

11. DEC noted that the disagreement between Management and IED on recommendations 
was limited to 11 per cent. DEC urged Management to limit the delays in achieving the action 
completed target dates. 
 
12. DEC suggested that in the MARS, DEC's views on recommendations considered by the 
Committee may be suitably indicated. 
 
13. DEC looked forward to more progress beyond what has already been achieved in 2010. 
 
 
 
 
        Ashok K. Lahiri 
      Chair, Development Effectiveness Committee 
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