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I. CURRENT DEVELOPMENT TRENDS AND ISSUES 

A. Recent Political and Social Developments 

1. Before the tsunami struck Sri Lanka on 26 December 2004, there were widespread fears 
of an accelerating spiral of violence between the different factions of the Liberation Tigers of 
Tamil Eelam (LTTE). In the aftermath of the tsunami, it seemed that the disaster would 
strengthen the peace process, as all ethnic groups united to help the victims in the north, east, 
and south of the country. More recently however, the situation has become more fluid again, 
and especially in the east it remains tense. On 24 June 2005, the Government took a decisive 
step and signed an agreement to implement joint post-tsunami reconstruction projects with the 
LTTE, a mechanism that involves all affected parties, including the Muslim community. The deal 
has prompted significant opposition from various factions, including the Janatha Vimukthi 
Peremuna, whose members of parliament walked out of the President Chandrika Bandaranaike 
Kumaratunga’s ruling coalition in protest. While there is still no agreement on when peace talks, 
suspended since April 2003, will restart, the joint mechanism is seen by many as an important 
step for trust building between the Government and the LTTE. All parties state they remain 
committed to the peace process and to a negotiated settlement. Presidential elections, or a 
referendum on constitutional reform, are likely within the next 18 months.  
 
B. Economic Assessment and Outlook 
 
2. While the human loss was staggering, the impact of the tsunami on GDP growth may 
have been relatively small, shaving perhaps less than 0.5% off the projected growth of 5.5% for 
2005.1 Of more immediate concern for medium-term economic growth and ultimately long-term 
poverty reduction are (i) the fragile financial position of the power sector, which took a 
substantial negative turn during 2004; (ii) the country’s fiscal position, weakened by low, albeit 
improving revenue collection and by subsidies on fuel, fertilizer, and government services; and 
(iii) the possible impact of tsunami reconstruction on large infrastructure projects. A nonviable 
power sector, burdened by over Rs30 billion in high interest short-term debt and compelled to 
provide electricity at below cost tariffs is ultimately a contingent liability that further increases 
demands on already stretched government resources. Reducing subsidies on fuel and other 
subsidy-related expenditure as outlined in the 2005 budget is also crucial if the Government is 
to be able to reduce its fiscal deficit to 8.2% in 2005 (excluding tsunami-related expenditure). 
Without decisive steps to implement the elimination of fuel subsidies and improve revenue 
collection, this fiscal target is unlikely to be met. There is also a danger that both development 
partners and the Government will focus entirely on post-tsunami reconstruction, neglecting 
important structural issues that need to be tackled for growth to be sustainable.  
 
3. At the development forum in Kandy in May 2005, the Government presented a 
discussion policy paper which will subsequently be developed into a fully fledged cohesive 
medium-term economic framework and Poverty Reduction Strategy (PRS), subject to extensive 
consultation with all stakeholders. The discussion paper outlines measures to strengthen small 
and medium enterprise (SME) support systems, including subsidizing credit, improving fiscal 
management, reforming the welfare sector, creating a more competent civil service, and making 
the legal system more transparent. It contains elements of a more protective, state-led 
economic growth but leaves a significant role for the private sector. It also reaffirms the 
                                                 
1 This is because neither the port of Colombo—through which most of the country’s exports are channeled—nor the 

main production and exporting industries were affected.  This CSPU should be read with the Sri Lanka Economic 
Update, which also discusses the social and gender implications of the tsunami, circulated to the Board in August 
2005. The 5.5% growth projection was contained in ADB. 2004. Asian Development Outlook Update. Manila.  
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Government’s commitment to reducing regional income inequality, which has grown in recent 
years. On the sidelines of an IMF article IV consultation mission, the Government has also 
started a discussion on the possibility of a resumption of a poverty reduction and growth facility 
(PRGF). A final PRS is expected before the end of the year.  
 
C. Implications for Country Strategy and Program 
 
4. As post-tsunami reconstruction appears to be fully funded, the program does not 
envisage further assistance, except for the $210 million package including cofinancing approved 
in April 2005, and two grants of a total of $4 million financed by the Japan Fund for Poverty 
Reduction.2 While the political environment has changed, the key tenets of the country strategy 
and program (CSP) 2004-2008 (economic reform, governance, and social development)—still 
hold, albeit with some qualifications. The Government aims to increase the role of the state in 
promoting economic growth. It also remains committed to not privatizing any of the 12 strategic 
enterprises under the purview of SEMA. The new political environment has had some impact on 
planned and ongoing projects. For example, ADB has adjusted the design for the Financial 
Markets Program for Private Sector Development,3 which now supports the restructuring of the 
People’s Bank without privatizing it. A project in the agricultural sector whose aim was to 
increase the role of the private sector, has been postponed. At the same time, ADB is engaged 
in an intense dialogue with the Government on reform in key sectors (power, roads, and, in 
alignment with the IMF, fiscal management), striving to improve economic management within 
existing government structures where possible, but promoting a greater role for the private 
sector and sector restructuring where necessary.4  
 

1. Targeted Poverty Reduction Focus 

5.  Great emphasis—in line with government policy—will be placed on reducing regional 
income inequality, and ensuring that economic growth becomes more pro-poor. Existing 
projects and projects processed in 2005 will direct significant resources to areas with a high 
incidence of poverty, and specifically conflict- and tsunami-affected areas.5 Before programming 
additional targeted poverty interventions, the focus over the next few years will be on 
implementing the approved projects in these areas. This will ensure that implementation 
capacity is not stretched, and that the methodologies and approach for the next stage of 
intervention are tested and adapted. It is also envisaged that postconflict assistance will shift 
from small-scale emergency reconstruction and rehabilitation to more usual projects for ADB, 
such as the proposed Jaffna Water Supply and Sanitation Project. 

                                                 
2  The tsunami assistance also addresses “regreening” of destroyed green sites. A number of donors are supporting 

environmental damage and management assessments, and the Word Bank plans to focus on environmental 
issues and disaster preparedness, based on the findings of a United Nations Environment Programme study which 
still has to be finalized. 

3  ADB. 2004. Report and Recommendation of the President to the Board of Directors on a Proposed Loan to the 
Democratic Socialist Republic of Sri Lanka for a Financial Markets Program for Private Sector Development 
Program. Manila. 

4  In the power sector, as well as in port and specific road projects, ADB is encouraging the involvement of the private 
sector, in the form of public–private partnerships. ADB is moving away from financing power generation but seeks 
to help the government create a power sector that can attract private sector investment.  

5  ADB. 2003. Report and Recommendation of the President on a Proposed Loan to the Democratic Socialist 
Republic of Sri Lanka for the Conflict Affected Areas Rehabilitation Project. Manila. ADB. 2004. Report and 
Recommendation of the President on a Proposed Loan to the Democratic Socialist Republic of Sri Lanka for the 
North East Community Restoration Project Extension. Manila. ADB. 2005. Report and Recommendation of the 
President on a Proposed Loan to the Democratic Socialist Republic of Sri Lanka for the Tsunami-Affected Areas 
Rebuilding Project and the North East Community Restoration and Development Project II. Manila.  
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6. With an average mean income per household of only 85% of the national average, the 
coastal belt includes a significant share of the poor. Over the next 3 years ADB will implement a 
significant amount of post-tsunami reconstruction through direct grant financing, loan 
reallocations, and cofinancing (confirmed or at an advanced planning stage). This will bring 
significant improvements to living conditions and will create income-generating opportunities in 
the coastal belt. In addition, postconflict rehabilitation operations ($210 million in undisbursed 
funds, of which $115 million is still not committed to specific subprojects in the north and east) 
will be implemented in areas where income and nonincome poverty (e.g., lack of access to 
services) is much higher than the national average. For example, the Eastern province has the 
highest percentage of children with no schooling at all (14%), while access to electricity and 
piped water are lowest in the coastal areas (ranging from 3.1% to 17.4%), against an average of 
35% for the remainder of the country.   
 

2. Poverty Reduction Through Economic Growth 
 
7. Economic growth in the last decade has not disproportionately benefited the poor. 
However, this remains a requirement if macroeconomic stability is to be ensured and resources 
(including fiscal revenues) are to be generated for investment in social infrastructure and 
targeted social welfare programs. In addition to the need for lasting peace and a stable 
macroeconomic framework, a recent ADB and World Bank publication, Sri Lanka Investment 
Climate Assessment,6 identified lack of infrastructure and access to finance as key 
impediments, especially for urban enterprises. ADB operations will therefore focus on 
(i) upgrading road access by developing the network, (ii) improving connections to international 
markets through Colombo port, (iii) promoting SME development and microfinance, and 
(iv) improving agricultural productivity. ADB will also work to improve the marketable skills of the 
labor force, especially the young, who bear the brunt of unemployment.  In the road and 
education sectors, ADB will work closely with other development partners to promote a sector 
approach. To strengthen the ability of the Government to direct more of its own resources 
towards reducing poverty and regional income disparities, and to ensure the distribution of the 
benefits of growth, two governance projects are in the pipeline. These will improve service 
delivery at local government and provincial council levels, and strengthen fiscal management. 
 
8. In large parts of the country, economic growth and direct poverty reduction depend on 
maintaining and enhancing the peace process. The peace process must be interpreted broadly 
and must look beyond the holding of formal peace talks to action at the grassroots level. Peace 
would bring such dividends as economic recovery, greater freedom to travel, trust between 
ethnic groups, and reluctance to return to war. In this sense, while the peace process remains 
largely intact, recent developments, especially in the east, have increased the risk of the 
situation spiraling out of control. So far, ADB operations have not been affected, but 
developments will have to be closely monitored and projects and the lending pipeline adjusted, 
if necessary. Continued investment to improve living conditions and provide economic 
opportunities in areas affected by conflict areas, together with heightened sensitivity about how 
post-tsunami and postconflict reconstruction are implemented, are the most tangible 
contributions that ADB can make to consolidating peace. A postconflict specialist based in the 
ADB Resident Mission is closely involved in project preparation in sensitive areas and has 
become a key resource person for development partners in the country.  
 

                                                 
6  ADB and World Bank. 2005. Sri Lanka Investment Climate Assessment. Colombo. 
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II. IMPLEMENTATION OF THE COUNTRY STRATEGY AND PROGRAM 

A. Progress in Poverty Reduction 

9. Sri Lanka’s social indicators compare favorably with those of countries with similar per 
capita incomes. However, it is now clear that Sri Lanka is unlikely to meet the first target of the 
Millennium Development Goals (MDGs), a halving of poverty levels by 2015. Although survey 
data are not strictly comparable given different methodologies and sampling sizes, the 
percentage of the population in poverty remains stubbornly at about 22%, and there has been 
little improvement since 1991. While more work on the causes of poverty needs to be done, 
relatively low economic growth, persistently low agricultural productivity, and increasing income 
inequality are certain to play a role. Despite good health indicators, declines in morbidity have 
been slow and there are relatively high levels of undernutrition among women and children. In 
terms of the quality of education, women are still underrepresented in vocational and technical 
courses and lack information technology (IT) skills, which reinforces the gender division in the 
labor market. While child and maternal mortality rates have fallen by 50% over the last 10 years 
to very low levels, malnutrition among children remains relatively high.7 International agencies 
and the Government are becoming increasingly concerned that the previous good record in 
health and education may have led to a degree of complacency, and that these good indicators 
may erode over time as spending decreases.  The Government has set up an MDG cluster in its 
National Council for Economic Development to monitor progress toward achieving the MDGs. 
 
B. Progress in the Country Strategy and Program Focus Areas 

10. The CSP and the programs developed from it, focused on three areas: (i) economic 
reform, (ii) governance, and (iii) social development. Crosscutting issues such as the 
environment and gender equity are supported through these programs and projects. For 
example, social development projects promote technical and vocational training for women; 
assistance for the conflict-affected north and east includes subprojects on women’s enterprises, 
targeting war widows; a rural finance project specifies the percentage of loans that should go to 
households headed by women; and water supply and sanitation projects have involved women 
in project implementation and maintenance, and also implicitly address environmental issues. 
ADB’s regional project assistance has not yet included Sri Lanka, primarily for geographical and 
political reasons, but ADB remains actively engaged in strengthening regional cooperation 
through its support for the South Asian Association for Regional Cooperation. 
 

1. Economic Reform 

10. SEMA and the National Council for Economic Development (NCED) are recently 
established agencies set up to implement economic reform and formulate economic policies. An 
SEMA bill is being prepared and is due to be presented in Parliament in 2005. NCED is tasked 
with formulating and implementing policies in such key areas as SME development, legal 
issues, tariff and trade policy, finance, and tourism. There are over 25 clusters under NCED, 
each of them co-chaired by representatives from line ministries or agencies and the private 
sector. Not all clusters are equally active, and some have met rarely since the establishment of 
NCED in July 2005. In other sectors (such as finance) the Government is moving decisively to 
push through with reforms. 
 

                                                 
7 While all indicators have improved, children under 5 in the rural and estate sectors continue to suffer from 

malnutrition (latest available data is 2000). 



5 

11. Power sector restructuring, fiscal management, the restructuring of People’s Bank, and 
the strengthening of the private sector are focuses of economic reforms supported by ADB. 
Reforms in the power sector began in 1998 and have led to the passing of the Electricity 
Reforms Act and the establishment of the Public Utilities Commission (PUC), a multi-utility 
regulatory body. However, the restructuring of the Ceylon Electricity Board (CEB), which has 
been at the planning stage since 1997, supported by ADB and the Japan Bank for International 
Cooperation (JBIC), is making slow progress. This is a concern as weaknesses in CEB’s 
management need to be identified and addressed, staff performance improved, the level of 
implicit cross subsidies determined, and more private direct investment in power generation 
attracted. The Government has asked for, and has been granted, an extension of a program 
loan8 to support power sector reformw which would have expired in June 2005, to give it more 
time to build consensus among stakeholders, a key component for any successful reform 
attempt. Fiscal revenue collection increased last year, mostly because of an increase in imports 
and a subsequent rise in value-added tax (VAT) and excise collection. The Government has 
established a revenue board that aims to modernize and streamline all three revenue-collecting 
agencies. The People’s Bank balance sheet improved further in 2004, and the ratio of 
nonperforming loans fell to 14% from 18% in 2003. The restructuring and recapitalization 
process is being monitored by SEMA and the reform drive will be actively supported by the 
NECD’s banking cluster.  
 

2. Governance 

12. Governance issues within the power sector, industry, banking, and local government are 
being addressed through ongoing projects. A 2004 program is helping the Government to 
improve fiscal management and includes IT support and a human resource strategy.9 A far-
reaching program to pilot improved service delivery mechanisms from the top to the bottom of 
government—increasingly important for the cash-strapped treasury—could not be implemented 
in 2004 because of the change in Government. However, discussions to resume this program 
restarted in 2005 and the Government is very receptive to the program. A recent ADB and 
World Bank investment climate assessment of Sri Lanka,10 revealed that corruption, the legal 
system, and public management are not seen as major obstacles to private sector development. 
The assessment concluded that ‘Sri Lanka has managed to reduce public sector obstructionism 
to a minimum’, indicating that ADB’s focus on public management and improving social service 
delivery is on the right track.11 
 

3. Social Development  

13. Improving the quality of education is high on the agenda of the Government, and is fully 
supported by ongoing and planned ADB projects. These projects support curriculum reform, 
decentralization of school management, and the introduction of IT in classrooms. Technical 
education and modernizing of colleges, as well as improving the delivery of rural financial 
services, are also crucial to improve social indicators, and are supported by ADB projects. 
Given the past neglect and low public investment in education, a rapid improvement in key 
indicators cannot be expected. Youth unemployment in 2004 remained high at 21%. In addition, 

                                                 
8  ADB. 2002. Report and Recommendation of the President to the Board of Directors on a Proposed Loan to the 

Democratic Socialist Republic of Sri Lanka for the Power Sector Development Program. Manila. 
9  ADB. 2004. Report and Recommendation of the President on a Proposed Loan to the Democratic Socialist 

Republic of Sri Lanka for the Fiscal Management Reform Program. Manila. 
10  ADB and World Bank. 2003. Sri Lanka Investment Climate Survey. Colombo 
11 This should not detract from the fact that much needs to be done, and that businesspeople see nonenforcement of 

contracts as an obstacle. The next small and medium enterprise loan will help improve contract enforcement. 
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a central bank survey found that all households regardless of income spent more than twice as 
much on private education in 2003–2004 as they did 5 years ago. This could be a sign that 
public education has not yet improved sufficiently. Strengthening vocational training, another 
ADB focus area, is also crucial: about 13,000 unfilled vacancies are reported by JobsNET, a 
Government e-initiative. A Local Government Infrastructure Improvement Project in 2005 aims 
to improve the delivery of key social services (such as communal water supply, drainage, 
municipal clinics, etc.) by local authorities.   
 
C. Highlights in Coordination of External Funding and Partnership Arrangements 

14. Cooperation between development partners in Sri Lanka remains very good and has   
been strengthened by reconstruction efforts since the tsunami. Post-tsunami damage and 
needs assessment was done together by the three main development partners, ADB, JBIC, and 
the World Bank, and finalized in January 2005. The chairing of post-tsunami reconstruction 
steering and coordination committees12 has been rotated among all key players, and all 
development partners continue to work closely together. The Ministry of Finance has taken a 
keen interest in the coordination of external funding, and a recovery and reconstruction strategy 
has been drafted. The Government also hosted a Development Forum, attended by delegates 
from over 50 countries, in Kandy in May 2005, further strengthening the collaboration between 
the Government and its development partners. More players have now entered the road sector, 
for example, and ADB is taking the lead in donor coordination. The investment by all the 
development partners will follow the Government’s road sector master plan, prepared with ADB 
assistance, and projects prepared under an ADB TA loan13. ADB projects in postconflict and 
post-tsunami reconstruction have attracted substantial cofinancing (in the case of the 2005 
projects,14 this was close to $150 million), an acknowledgement that these projects can deliver 
quickly and efficiently. Support for petroleum exploration and strengthening of the country’s debt 
market have been cofinanced by the Norwegian Government and the Swedish International 
Development Cooperation Agency (Sida). JBIC and ADB work very closely on power sector 
reforms, where loans of both development partners contain the same conditions.  
 
 

III. PORTFOLIO MANAGEMENT ISSUES 

A. Portfolio Performance 

15. Portfolio performance has generally been satisfactory. Contract awards in 2004 were 
$184 million against a projection of $198 million (about 93%). Much of this was achieved in final 
quarter, which accounted for approximately 30% of the total. Although the projection was not 
fully met for 2004, contract award performance over the last few years has generally been good 
($159 million against projections of $160 million in 2002, and $315 million, against $269 million 
projected, in 2003) and a significant improvement over earlier years. Disbursement performance 
for 2004 also fell slightly short of target. At the end of the third quarter, disbursements totaled 
$105 million, about 67% of projections for first 9 months, and only 54% of the annual target of 
$193 million. However, considerable efforts by project directors to expedite disbursements late 

                                                 
12 The Steering Committee includes ADB, JBIC, United Nations, World Bank, and representatives of bilateral aid 

agencies, civil society, and the private sector.  
13  ADB. 2004. Technical Assistance to the Democratic Socialist Republic of Sri Lanka for a Road Project Preparatory 

Facility. Manila. 
14 ADB. 2005. Report and Recommendation of the President on a Proposed Loan to the Democratic Socialist 

Republic of Sri Lanka for the Tsunami-Affected Areas Rebuilding Project and the North East Community 
Restoration and Development Project II. Manila. 
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in the last quarter contributed greatly to a year-end surge in performance. Disbursement ratios 
for all loans declined from 22% in 2003 to 18% in 2004, but this is still slightly above the ADB 
wide average of 17.7%.  
 
B. Performance Monitoring and Evaluation 

16. During the last 10 years, 34 projects have been closed, and project completion reports 
are available for 31 projects. Of the 15 projects that had performance audits, 1 project was rated 
as highly successful, 6 as successful, 7 as partly successful, and 1 as unsuccessful. Of the 4  
TA projects that had been post-evaluated at the end of 2004, 1 project was rated as highly 
successful, 2 as successful, and 1 as partly successful. Of the active portfolio, 4 of the 46 
projects that were rated were highly satisfactory for implementation progress, 40 were 
satisfactory, and 2 were partly satisfactory. With regard to attainment of development objectives, 
1 project was highly satisfactory, 44 satisfactory, and 1 partly satisfactory. 
 
 

IV. COUNTRY PERFORMANCE AND ASSISTANCE LEVELS 

A. Proposed Lending Level 

17. Lending levels for the 3-year period 2006–2008 for the Asian Development Fund (ADF) 
have been planned according to performance-based allocation (PBA) criteria and will amount to 
about $93 million per year (including a grant element equal to 15% of the total, the size of which 
is subject to revisions following the ADF IX midterm review). ADB’s and the World Bank’s PBA 
exercises have been harmonized. This means that governance indicators, in addition to 
economic and social policy management, now account for 50% of the country’s rating. The 
revised PBA assessment will be finalized, in close consultation with the World Bank, in 
November 2005, to determine the lending levels for 2007–2008.15  
 
18. Proposed ordinary capital resources (OCR) lending levels of $190 million a year 
(excluding loans to the power sector) are higher than in the previous 3 years. A borrowing 
capacity assessment concluded that OCR lending levels of $150 million to $200 million are 
sustainable, provided the Government embarks on a course of fiscal consolidation, and 
economic growth is at least 5% of GDP per year. An updated ADB debt sustainability 
assessment concluded on the cautionary note that 2 years of higher spending and high deficits 
(a possible consequence of post-tsunami reconstruction) will not have a significant impact on 
long-term debt sustainability indicators, provided the Government can then bring economic 
growth and fiscal indicators back on track. Low infrastructure investment has reduced the 
country’s growth rate so planned OCR lending on ports, roads, and power (subject to a 
conducive institutional environment) is economically justified. Delays beyond 2006 in building 
the Port of Colombo South Harbor would reduce the port’s regional competitiveness, increase 
shipping costs, and reduce the competitiveness of Sri Lanka’s exports. Road sector investment 
is also crucial to integrate the urbanized and developed west with the rest of the country, and to 
improve the potential for tourism, services, and trade. The size of OCR lending will depend on 
progress in reforms and will be closely monitored to ensure that it fits into the framework of the 
Government’s debt strategy. It will be reviewed regularly.  
                                                 
15 In line with the Paris Declaration on Aid Effectiveness signed in Paris on 2 March 2005, the performance-based 

allocation exercise will also be the starting point to discuss results-based country strategy and programs with the 
Government, with a view to developing indicators for the Country Strategy and Program Update 2006. As a pilot 
project, from August 2005 selected project review missions will explicitly monitor indicators set out in the results 
framework of the loan document. 
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B. Nonlending Program 

19. The nonlending program prioritizes project preparatory TA for projects in the pipeline. 
The 2005 allocation has been $1.5 million, although this subject to change. Cofinancing will be 
sought for advisory and project preparatory TA. 
 
C. Summary of Changes to Lending and Nonlending Program 

20. There have been some changes to the lending program for 2006, reflecting the new 
Government and its economic priorities (Table 1). Subject to implementation of power sector 
reforms agreed with the Government under earlier assistance,16 the Rural Electrification and 
Systems Expansion Project will be changed to a sector development project. Given the 
importance for the country’s export competitiveness of fast tracking the expansion of the 
Colombo Port South Harbor Development, the OCR allocation was increased from $100 million 
to $150 million, and a TA project is exploring ways of mobilizing complementary domestic 
financing.  The SME project has now been allocated $10 million from the ADF for capacity 
building and training. To give the Government more time to prepare an appropriate environment 
for greater private sector involvement in wastewater management, the Greater Colombo Waste 
Water Management Project has been moved to standby in 2006, and firm in 2007. At the same 
time the OCR allocation was increased to make it a viable stand-alone project. The loan for 
Commercialization of Agriculture was postponed beyond 2008 as it did not reflect the 
Government’s development priorities in that sector, and another follow-up project focusing on 
Perennial Crops Development was introduced instead. The nonlending program for 2006 has 
been adjusted to reflect the changes in the lending program, as all TA is project preparatory TA.  
 

Table 1: Comparison of Lending Program for 2006 
 

CSPU 2004 CSPU 2005 
Project Amount ($ million) Project Amount ($ million) 

 ADF OCR  ADF OCR 
Commercialization of 
Agriculture 

20.0 30.0 Removed from pipeline   

      

Rural Electrification and 
Systems Expansion 

20.0 30.0 Power Sector 
Development (subject to 
reform) 

10.0 100.0 

      

SME II  60.0 SME II 10.0 50.0 
      

Colombo Port South 
Harbor Development 

 100.0 Colombo Port South 
Harbor Development 

 150.0 

      

Greater Colombo Waste 
Water Management 

 20.0 Greater Colombo Waste 
Water Management 

 50.0 

      

Technical Education    Technical Education 
(now advanced to 2005) 

  

      

Jaffna Water Supply 30.0  Jaffna Water Supply 
 

50.0 
15.0a 

 

ADF = Asian Development Fund, CSPU = country strategy and program update, OCR = ordinary capital resources, 
SME = small and medium enterprise. 
a Grant 
                                                 
16 ADB. 2002. Report and Recommendation of the President on a Proposed Loan to the Democratic Socialist 

Republic of Sri Lanka for the Power Sector Development Program. Manila. 
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COUNTRY AND PORTFOLIO INDICATORS, AND ASSISTANCE PIPELINE 
 

Table A1.1: Progress Toward the Millennium Development Goals and Targets 
 
Goals and Targets Country Status 
Goal 1: Eradicate Extreme Poverty and Hunger 
 
 
 
Target 1: Halve, between 1990 and 2015, the proportion 
of people whose income is less than $1 per day. 
 
 
Target 2: Halve, between 1990 and 2015, the proportion 
of people who suffer from hunger. 

Not on track. The population below national poverty 
line in 1990 was 26.1% and it had fallen to 22.7% by 
2002. The target for 2015 is 13.1%.  
 
Extreme poverty, measured as the proportion of the 
population living on less than $1 per day, is the 
lowest (6.6 %) among South Asian countries. 
 
More than one fifth of the population is 
undernourished. The high prevalence of underweight 
children (below 5 years) is a source of concern, 
although it has decreased from 38% in 1993 to 29% 
in 2000. 

Goal 2: Achieve Universal Primary Education 
Target 3: Ensure that, by 2015, children everywhere, boys 
and girls alike, will be able to complete a full course of 
primary schooling. 

 
On track. The net enrollment rate in primary 
education was 91.7% in 1990 and increased to 
96.4% by 2002. The target is 100% by 2015. The net 
enrollment ratio in primary education was 96.4% in 
2002, which is much higher than the South Asia 
regional average. The completion rate for primary 
education was 96.9% for males and 98.3% for 
females in 2001. 

Goal 3: Promote Gender Equality and Empower 
Women 
Target 4: Eliminate gender disparity in primary and 
secondary education, preferably by 2005, and in all levels 
of education no later than 2015. 

 
 
On track. In 1990, the ratio of girls to boys was 93.1% 
at the primary level, 104% at the secondary level, and 
66.2% at the tertiary level. By 2001, these ratios had 
increased to 95.3% at the primary level, 104.2% at 
the secondary level, and 89.8% at the tertiary level. 
The target for 2015 is 100% at all levels.  There are 
more girls than boys in primary education in Sri 
Lanka, and almost as many in secondary and tertiary 
education.  

Goal 4: Reduce Child Mortality 
Target 5: Reduce by two thirds, between 1990 and 2015, 
the under-5 mortality rate. 

 
On track. Under 5 mortality per 1,000 live births was 
22.2 in 1991, falling to 18.8 in 1999. The target is 12 
by 2015. 
 
Although the under-5 child mortality rate has 
decreased,  it is still far from the target of 12 by 2015. 
Basic health care and immunization services are 
widely available in most areas. 

Goal 5: Improve Maternal Health 
Target 6: Reduce by three quarters, between 1990 and 
2015, the maternal mortality ratio. 

 
On track. Maternal mortality per 100,000 live births 
was 92 in 1990 and 47 in 2002. The target is 36 by 
2015.  Maternal mortality has decreased substantially 
since 1990 and is the lowest in South Asia. 
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Goals and Targets Country Status 
Goal 6: Combat HIV/AIDS, Malaria, and Other 
Diseases 
Target 7: Have halted by 2015, and begun to reverse, the 
spread of HIV/AIDS. 
 
 
 
 
 
 
Target 8: Have halted by 2015, and begun to reverse, the 
incidence of malaria and other major diseases. 

 
 
Official rates of HIV/AIDS prevalence are still 
relatively low. The prevalence of HIV/AIDS in the 15–
24 age group is 0.05% (2000). However, there are 
indications that actual infection rates are higher, and 
risk factors such as low contraceptive use, 
prostitution, and high migration pose serious 
challenges. 
 
On track. The incidence of malaria per 100,000 
population was 1,520 in 1994 and fell to 350 in 2001. 
The target is total eradication of malaria by 2015. The 
number of new malaria cases varies greatly from year 
to year; there were 10 times as many infected in 1992 
as in 2002 (400,000 compared with 40,000). 
 
Not on track. Incidence of tuberculosis per 100,000 
population was 39.1 in 1994 and higher in 2001 at 
44.1. The target is total eradication of tuberculosis by 
2015. 
 
New tuberculosis cases increased from 6,174 in 1991 
to 8,639 in 2001, but a treatment schedule introduced 
in the late 1990s hopes to reverse this trend. 

Goal 7: Ensure Environmental Sustainability 
Target 9: Integrate the principles of sustainable 
development into country policies and programs and 
reverse the loss of environmental resources. 
 
 
 
 
 
 
 
 
 
Target 10: Halve, by 2015, the proportion of people 
without sustainable access to safe drinking water. 
 
 
 
 
 
Target 11: By 2020, achieve a significant improvement in 
the lives of at least 100 million slum dwellers. 

 
Not on track. The percentage of land area covered by 
forests was 17.4% in 1990 and 16.3% by 2001.  The 
land areas covered by forest shrunk by more than 5% 
during the 1990s, indicating rapid deforestation. CO2 
emissions (per capita consumption of ozone 
depleting CFCs-ODP tons) increased from 0.201 in 
1990 to 0.382 by 2001. Increasing CO2 emissions are 
also a cause of concern. The use of renewable 
energy sources has increased recently, and the 
overall consumption of substances harmful to the 
ozone layer has fallen. 
 
On track. The percentage of the population with 
sustainable access to improved water sources was 
72% in 1994 and 82% in 2001. The target is 86% by 
2015. The share of households with access to safe 
water increased from 68% in 1994 to 77% in 2000, 
and the 2015 target is within reach. 
 
On track. The percentage of the population with 
sustainable access to safe sanitation was 73% in 
1994 and 80% in 2001. The target is 93% by 2015.  
This is higher than the world average of 61%, the 
average for developing countries (51%), and the 
South Asia average (37%).  

C02 = carbon dioxide, CFC = chlorofluoro carbons, ODP = ozone depleting potential, HIV/AIDS = human 
immunodeficiency virus/acquired immunodeficiency syndrome.  
Source: UNDP, NCED, 2005 Millennium Development Goals. Country Report 2005. www.undp.org. 
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Table A1.2: Country Economic Indicators 
 

 Fiscal Year 
Item 2000 2001 2002 2003 2004a 

A.  Income and Growth      
 1. GDP per capita ($, current) 899.0 841.0 870.0 948.0 1,031.0 
 2. GDP Growth (%, in constant prices) 6.0 (1.5) 4.0 6.0 5.4 
  a. Agriculture 1.8 (3.4) 2.5 1.6 (0.7) 
  b. Industry 7.5 (2.1) 1.0 5.5 5.2 
  c. Services 7.0 (0.5) 6.1 7.9 7.6 
      
B. Saving and Investment (current and market prices, % of GDP)  
 1.  Gross Domestic Investment 28.0 22.0 21.3 22.1 25.0 
 2. Gross National Saving 21.5 20.3 19.5 21.6 21.6 
      
C. Money and Inflation (annual change)   
 1. Consumer Price Index 6.2 14.2 9.6 6.3 7.6 
 2. Total Liquidity (M2)b 12.9 13.6 13.4 15.3 19.6 
      
D. Government Finance (% of GDP)   
 1. Revenue and Grants 17.2 17.1 16.9 16.2 15.8 
 2. Expenditure and Onlending 26.7 27.5 25.4 23.7 23.5 

3. Overall Fiscal Surplus (deficit) (9.5) (10.4) (8.5) (7.5) (7.8) 
      

E. Balance of Payments      
 1. Merchandise Trade Balance  
           (% of GDP) 

(10.8) (7.5) (8.3) (8.4) (11.2) 

 2. Current Account Balance (% of GDP) (6.4) (1.4) (1.4) (0.4) (3.3) 
3. Merchandise Export ($) Growth  

  (annual % change) 
19.8 (12.8) (2.4) 9.2 12.2 

4. Merchandise Import ($) Growth  
  (annual % change) 

22.4 (18.4) 2.2 9.2 19.9 

      
F. External Payments Indicators      

1. Gross Official Reserves (including  
 gold, $ million in weeks of current 
 year’s imports of goods) 

1,049.0 
 

6.8 

1,338.0 
 

10.8 

1,700.0 
 

13.2 

2,329.0 
 

16.8 

2,196.0 
 

13.2 
 2. External Debt Service (% of exports of 
  goods and services) 

14.7 13.2 13.2 11.6 11.5 

 3. Total External Debt (% of GDP) 61.0 60.3 62.4 64.1 65.0 
      
G. Memorandum Items      
 1. GDP (current prices, SLR billion) 1,258.0 1,407.0 1,583.0 1,760.0 2,029.0 
 2. Exchange Rate (SLR/$, average) 75.8 89.4 95.7 96.5 101.2 
 3. Population (million) 18.5 18.7 19.0 19.3 19.5 

— = not available; GDP = gross domestic product. 
a   Provisional. 
b   M2 includes operations of foreign currency banking units. 
Source: Central Bank of Sri Lanka. Annual Report. 2003. 
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Table A1.3: Country Poverty and Social Indicators 
 

 Period 
Item 1998 2001 Latest Year 
A. Population Indicators    
 1. Total Population (million) 17.9  18.7  19.4 (2004) 
 2. Annual Population Growth Rate (% change) 1.3  1.4  1.1 (2004) 
       
B. Social Indicators       
 1. Total Fertility Rate (births/woman) –  –  1.9 (1995–

2000) 
2. Maternal Mortality Ratio (per 100,000 live  

births) 
92 (1990)   47.0 (2002) 

3. Infant Mortality Rate (below 1 year/1,000 live 
births) 

–  –  13.0 (2003) 

 4. Life Expectancy at Birth (years) –  –  74.0 (2003) 
  a. Female –  75.5  –  
  b. Male –  69.6  –  
 5. Adult Literacy (%) 91.1  91.9  92.1 (2002) 
  a. Female 88.1  89.3  90.0 (2002) 
  b. Male –  94.5  95.0 (2002) 
 6. Primary School Gross Enrollment (%) 109.0  110.4  –  
 7. Secondary School Gross Enrollment (%) 74.0  80.8  –  
 8. Child Malnutrition (% below age 5)     29.0 (2000) 
 9. Population Below Poverty Line (%)       
 10. Population with Access to Safe Water (%) –  –  77.0 (2000) 
 11. Population with Access to Sanitation (%) –  –  94.0 (2000) 
 12. Public Education Expenditure (% of GDP) 2.62  2.22 (2003) 2.09 (2004) 
 13. Human Development Index Rank –  –  96 (2002) 
 14. Gender-Related Development Index Rank –  80  73 (2002) 
       
C. Poverty Indicators       
 1. Poverty Incidence 19.9 (1990–

1991)
25.2 (1995– 

1996) 
27.9 (2002) 

 2. Percent of Poor to Total Population 30.4 (1990–
1991)

26.7 (1995– 
1996) 

23.5 (2002) 

  a. Urban 7.9 (1990–
1991)

13.4 (1995– 
1996) 

18.2 (2002) 

  b. Rural 26.4 (1990–
1991)

28.7 (1995– 
1996) 

34.7 (2002) 

  c. Estate 22.1 (1990–
1991)

26.1 (1995– 
1996) 

20.5 (2002) 

 3. Poverty Gap –  –  23.6  
 4. Poverty Severity Index –  –  0.26 (1995) 
 5. Inequality (Theil L Index) –  –  –  
 6. Human Poverty Index –  18.0 (1999) 18.3 (2003) 
  Rank –  31 (1999) 34 (2003) 

— = not available, GDP = gross domestic product. 
Sources: Central Bank of Sri Lanka. 2003. Annual Report 2003. Department of Census and Statistics Sri Lanka, 
www.statistics.gov.lk ; UNDP. www.undp.org; World Bank. www.worldbank.org. 
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Table A1.4: Country Environment Indicators 
 

Indicator 1998 Latest Year 
A. Energy Efficiency of Emissions   
 1. GDP/Unit of Energy Use (PPP$/kgoe) 5.1 (1980) 7.3 (2002) 
 2. Traditional Fuel Use (% of total energy use) ―  46.5 (1997) 
 3. Carbon Dioxide Emissions      
  a. Tons 7.1 (1996) ―  
  b. Tons per Capita 0.4 (1996) 0.6 (2000) 
     
B. Water Pollution: Water and Sanitation     
 1. % Urban Population with Access to Safe Water 88.0 (1990–

1995) 
98.0 (2000) 

 2. % Rural Population with Access to Safe Water 65.0 (1990–
1995) 

70.0 (2000) 

 3. % Urban Population with Access to Sanitation 67.0 (1990–
1995) 

97.0 (2000) 

     
C. Land Use and Deforestation     
 1. Forest Area (million hectares) 2.1 (2001) 1.9 (2004) 
 2. Average Annual Deforestation      
 a. Km2 ―  202.0 (1990–

1995) 
  b. % Change 1.0 (1980–

1990) 
1.1 (1990–

1995) 
 3. Rural Population Density (people/km2 of arable land) ―  ―  
 4. Arable Land (% of total land) 13.4  13.9 (2001) 
 5. Permanent Cropland (% of total land) 15.8  15.7 (2001) 
     
D. Biodiversity and Protected Areas     
 1. Nationally Protected Area      
  a. Million Hectares ―  ―  
  b. % of Total Land 9.9 (1985) 13.0 (2003) 
 2. Mammals (number of threatened species) 14.0 (2000) 22.0 (2003) 
 3. Birds (number of threatened species) 11.0 (2000) 14.0 (2003) 
 4. Higher Plants (number of threatened species) 431.0 (2000) 280.0 (2003) 
 5. Reptiles (number of threatened species) 8.0 (2000) 8.0 (2003) 
 6. Amphibians (number of threatened species) 0.0 (2000) 0.0 (2003) 
     
E. Urban Areas     
 1. Urban Population     
  a. Million 4.1  4.4 (2002) 
  b. % of Total Population 22.3  23.4 (2002) 
 2. Per Capita Water Use (liters/day) ―  ―  
 3. Wastewater Treated (%) ―  ―  
 4. Solid Waste Generated per Capita (kg/day) ―  ―  

— = not available, GDP = gross domestic product, kg = kilogram, kgoe = kilograms of oil equivalent, km2 = square 
kilometer, PPP = purchasing power parity. 
Sources: Central Bank of Sri Lanka. 2003. Annual Report 2003. FAO, www.fao.org, IUCN, www.iucnredlist.org; 
UNDP. www.undp.org. 
 
 



 

 

Table A1.5: Development Coordination Matrix 
 
 
Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

Agricultural and Natural Resources The major thrust in the tree crop subsector is to 
continue with policy and institutional reforms such 
as elimination of restrictive regulations on exports, 
elimination of restrictive labor practices, and 
commercialization and privatization of state 
enterprises.  
 
In rural development, ADB supports the 
Government’s rural economic advancement project 
(REAP) approach, which encourages the private 
sector to lead rural development, with the 
Government limited to being an enabler or 
facilitator.   
 
ADB will support the ongoing Perennial and 
Commercial Crop Development Project with a 
PPTA, loan, and associated ADTA to expand the 
scope of the SPCDP to further diversify and 
increase value addition, focusing on farm support 
service delivery, crop development, and 
agribusiness.  

Plantation Sector 
ADB and JBIC have been the main sources of 
external assistance to the plantation sector.  The 
World Bank has recently initiated sector work 
designed to examine growth and welfare issues in 
the tea and rubber enterprises.   
 
Natural Resources Management 
External assistance to coastal zone management 
has come from ADB, FAO, and UNDP, and from 
bilateral sources such as the Abu Dhabi Fund, 
CIDA, DANIDA, EU, GTZ, JBIC/JICA, KOICA, 
NORAD, DFID, SIDA, USAID, and the Government 
of the Netherlands.  This assistance, however, has 
been heavily biased toward fisheries, with 
assistance to coastal protection and environment 
coming mainly through TA projects.  A natural 
resources management project (2003-2009) by 
AusAID is trying to alleviate poverty in dry zones.   
 
Rural Development 
JBIC has been implementing a Pro-Poor Economic 
Advancement and Community Enhancement project 
since 2003 to achieve sustainable agricultural 
development through the rehabilitation of irrigation 
facilities, income-generating activities.   
 
The World Bank Gemi Diriya project which has been 
implemented since 2004 addresses community 
development and livelihood improvement in rural 
areas in the south.  The second stage of this 
adjustable program loan is anticipated in 2008 and 
will help implementation of poverty-related 
recommendations coming out of the sector work on 
the tea and rubber sectors. 
 

Education ADB’s strategy emphasizes secondary and 
postsecondary education, complementing strategies 
of the World Bank and other agencies, which focus 
on primary and middle-school education. ADB’s 

Bilateral agencies such as JICA, SIDA, GTZ, DFID, 
and British Council have supported pilot programs 
for primary education, including for English 
language, plantation schools, and schools in conflict 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

strategy seeks to:  
(i) improve access of the poor to quality schools 

and/or teaching, and  
(ii) provide opportunities for all pupils from grade 

10 on to meet the demands of the labor market. 
 
The Education Sector Development Program 
planned for 2007is designed to support primary and 
secondary education, and teacher training reform.  It 
will be aligned with the education sector framework 
and program developed by the Ministry of Education 
with the support of the new World Bank loan. A 
grant component will support HIV/AIDS prevention.   

zones. JICA has supported middle schools (grades 
6–9) and provided computers for grades 1–11.  
 
The World Bank has provided a loan for $40.3 
million in 2003 to support efforts to improve access 
to quality tertiary education, in part by enhancing 
institutional capacity.  Following two ongoing 
primary education projects that close in October 
2005, the World Bank will support the Government’s 
education sector development framework and 
program (ESDFP) in a new operation scheduled for 
2006 (through a sector-wide approach).  To better 
align donor support for the ESDFP, it is anticipated 
that other development partners, including DFID, 
will finance the project.    
 

Energy ADB’s objectives include the following:  
(i) help develop power sector and petroleum 

sector structures that ensure adequate 
amounts of electricity and petroleum products 
at economic and affordable prices; 

(ii) promote and participate in power generation 
projects; 

(iii) provide continuing support for transmission 
and distribution investment, particularly if it 
underpins important sector reforms; 

(iv) assist rural electrification; 
(v) improve the financial viability and 

management of power companies via an 
appropriate tariff policy, rate of return on 
capital, and self-financing ratio; 

(vi) ensure that the tariff structure is reasonably 
close to the actual cost of service to each 
major consumer category, with minimum cross 
subsidies; 

(vii) support reforms that will increase the 
operating efficiency of the sector; and 

(viii) provide continued support for the required 
capacity building of government institutions in 
the areas of petroleum resources (oil and gas).  

 
A clear policy direction that is in line with ADB's 

The largest contributions have come from ADB and 
JBIC.  Contributions have also come from the 
Governments of Germany, the Netherlands.   
Sweden, the United Kingdom, and the United 
States, and from the Kuwait Fund.  
 
The JBIC project Power Sector Restructuring 
Program has been implemented since 2003. It was 
formulated closely with ADB’s Power Sector 
Development Program supporting policy and 
institutional reforms and rural electrification.  JBIC’s 
transmission and distribution projects (Colombo 
Electricity Distribution, which has been implemented 
since 2001,and  Upper Kotmale Hydro power 
project, which has been implemented since 2002) 
are ongoing.   
 
SIDA supports rural electrification, particularly 
medium voltage (subtransmission). 
 
German development assistance is implemented by 
KfW and includes transmission projects in Colombo 
(ongoing) and Jaffna-Kilinochchi planned for 2005.  
A system control center project is planned.   
 
The People's Republic of China and the Republic of 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

ongoing Power Sector Development Program is a 
condition for ADB’s future engagement in this 
sector.   
 

Korea also provided assistance to the petroleum 
sector. 
 

Finance Through its Private Sector Development Program 
and in coordination with the International Monetary 
Fund (IMF) and World Bank, ADB supports further 
restructuring of SOEs and improving their financial 
performance. ADB supports improvements to the 
depth and scope of the financial market. 
 
ADB intends to finance the Rural Finance 
Development Project phase II in 2008.   

JBIC has been providing a low-interest credit line for 
small and micro firms thorough Small and Micro 
Industries Leader and Entrepreneur Promotion 
(SMILE) projects (phase II began in 2001 and phase 
III in 2004).   
 
SIDA and KfW are planning assistance in 
microfinance.  German development assistance 
through KfW is also providing two loans for private 
sector financing. 
 
The World Bank’s Central Bank Strengthening 
project has been implemented since 2001 and is 
supporting improvements in the efficiency and 
capacity of the Central Bank, and financial sector 
policy and regulatory framework to promote financial 
sector development.  IFC has approved an SME 
development program for Sri Lanka that will provide 
technical assistance.  
 

Health, Nutrition, and Social Protection Based on the Government’s request and the role of 
other funding agencies, ADB will continue to provide 
indirect interventions to improve the health of the 
population, mainly through assistance for water 
supply and sanitation and rural electrification. 
 
Access to health services in conflict-affected areas 
is a priority in overall rehabilitation and 
reconstruction efforts. ADB’s ongoing loans in 
conflict-affected areas have supported rehabilitation 
of hospital services and facilities as well as other 
physical and social infrastructure, including water 
supply and sanitation and power. 

The World Bank has been providing assistance to 
support the Government’s health sector strategy 
and program thorough the Health Sector 
Development Operation since 2004.  In addition, the 
ongoing National HIV/AIDS Prevention project has 
helped to curb the spread of HIV infection. 
 
UNICEF and AusAID have been collaborating in an 
Early Childhood Development and Care Project 
since 1999.  
 
Japan and United Nations agencies continued to 
support improvement of access and quality of health 
services in the conflict-affected and other areas.  
 

Industry and Trade ADB supports the Government’s strategy to 
stimulate the private sector in general and SMEs in 
particular. ADB’s strategy is two-pronged:  

The World Bank’s E-Sri Lanka project launched in 
2005 is to enhance growth, employment, and equity 
by promoting affordable access to and wide use of 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

(i) promote an enabling environment for private 
sector development using ADB’s public sector 
window, and 

(ii) invest in private sector companies using loans 
and equity through ADB’s Private Sector 
Operations Department. 

 
ADB will prepare the Small and Medium Enterprise 
(SME) Sector Development Program II in 2006. .  
Constraints on the development of SMEs, including 
agriculture-based SMEs, will be identified and 
recommendations made on how value added to the 
supply chain can create an enabling environment for 
SMEs (and for export-oriented SMEs in particular).  
 
Port of Colombo South Harbor Port Extension 
project would make the port internationally 
competitive and facilitate industry and trade.   

on-line public information and services by citizens 
and businesses and private sector competitiveness, 
particularly of knowledge industries and SMEs. 
 
JBIC has been providing a low-interest credit line for 
small and micro firms thorough Small and Micro 
Industries Leader and Entrepreneur Promotion 
(SMILE) projects (phase II began in 2001and phase 
III in 2004).  Port projects also facilitate Sri Lanka's 
external trade. 
 
SIDA and KfW are planning assistance in 
microfinance.  German development assistance 
through KfW is also providing two loans for private 
sector financing. 
 
The Government of the Netherlands is supporting 
regional chambers of commerce and industry.   
 
 
 

Law and Public Sector Management ADB interventions will aim to improve the 
effectiveness and efficiency of public services and 
public policy management within the overall 
objective of achieving higher sustainable economic 
growth, reducing poverty, and fiscal consolidation.  
ADB will continue its support with the Fiscal 
Management Reform Project (Phase II) in 2008.   

The World Bank’s areas of focus include central 
bank restructuring, legal and judicial reform, land 
titling, and policy dialogue in these and related 
sectors.  
 
SIDA is supporting the Central Bank by exchanging 
experience on monetary policy.   
 

Transport and Communication Road
ADB's sector strategy is to improve the overall 
sector performance by (i) supporting institutional 
and policy reforms, (ii) financing investments in the 
strategic network, (iii) improving the road 
maintenance program and road financing, and 
(iv) promoting private sector participation.  Improved 
sector performance will facilitate economic growth, 
creating employment, and thereby reducing poverty. 
 
Medium- to long-term goals of the intervention 
include: 
• securing funds for road development and 

 
In recent years, ADB and JBIC have been the main 
sources of finance for the primary road network, and 
JICA has provided significant amounts of grant 
assistance for roads and bridges, including a bridge 
master plan.  
 
JBIC has been implementing a Provincial Road 
Improvement project since 2003.  It is also planning 
the Eastern Province National Road Development 
project for 2005.    
 
The World Bank has re-engaged in the sector with a 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

maintenance and ensuring road funds can be 
managed in a transparent and equitable 
manner; 

• creating an enabling policy environment 
conducive to the public–private partnership in 
highway development and to O&M; 

• developing an efficient, development-oriented 
legal and institutional framework for the 
sector; 

• implementing social and environmental 
safeguards;  

• Implementing programmatic approaches to 
lending rather than lending on a project-by-
project basis. 

 
Currently, ADB is implementing three loans for 
national highways and provincial roads (including 
assistance to support re-engineering of a road 
sector institution), a TA for preparing a road sector 
master plan, and a TA loan for a road project 
preparatory facility. For 2005, another loan for 
upgrading national highways and further assistance 
in institutional strengthening is being prepared.  
 
Ports 
For the Port of Colombo South Harbor 
Development, the strategy is to:  
(i) make the port internationally competitive, and 
(ii) maximize private sector financing in its 

expansion. 
 
ADB will finance this project in 2006 subject to a 
decision of the Government on the optimal financing 
package. Cofinancing from other sources will be 
actively sought.   

proposed credit for the maintenance and 
rehabilitation of national highways and rural roads (a 
pilot for 2006).  This project also includes some 
technical assistance for the development and 
implementation of a sustainable financing 
mechanism for road maintenance in Sri Lanka. 
 
The Government of the Republic of Korea has Road 
projects between Ratrapura and Badarawelagan 
(ongoing), and between Balangoda and 
Bandarawelra (new) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The main funding agency in the transport sector has 
been JBIC, which began with the construction of the 
first phase of Jaya Container Terminal (JCT). A 
series of JBIC loans from the 1980s to the 1990s 
funded the enlargement of JCT to its present four 
berths. A subsequent loan upgraded JCT’s 
computer systems.   JBIC also plans a Galle Port 
Development project for 2006.   
 
KfW is considering cofinancing in a form of 
promotional loan. 
 

Water Supply, Sanitation, and Waste Management Over the past 15 years, ADB has helped improve 
the provision of water supply and sanitation in Sri 
Lanka. ADB supports the Government’s strategy to 
(i) prioritize public investments and encourage 
beneficiary contributions, and (ii) establish 

JBIC has implemented the Greater Kandy Water 
Supply Project since 2001 and is planning the 
Kandy Sewerage project for 2006.   
 
The World Bank has initiated preparation of a 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

regulatory mechanisms and build the capacity of 
provincial and local governments. 
 
ADB interventions will (i) finance physical 
infrastructure to provide safe water and sanitation to 
rural and urban populations to improve their health 
and nutrition; (ii) support environmentally 
sustainable economic growth, especially in urban 
centers, and ameliorate living conditions of the rural 
and urban poor, particularly women; (iii) increase 
the capacity of the government to provide safe 
water by improving financial and institutional 
sustainability of the water sector; (iv) support tariff 
reform and establishment of independent regulation, 
encouraging participation of the private sector; and 
(v) support decentralization of service delivery to 
local governments and continue using community 
participatory approaches in rural areas.   
 
Adequate sewerage tariffs and passing of the bill 
are a prerequisite for processing the Greater 
Colombo Waste Water Management Project, and 
the Secondary Town Water Supply Project both in 
2007.   
 

National Water Management project for 2007 that 
would help to improve the development and 
management of water resources, reduce water-
related hazards to the public, and enhance the 
effectiveness of water-related investments. 
 
 
The Government of the Republic of Korea is 
supporting Galle water supply and sanitation (phase 
I is ongoing, phase II has been approved) 
 
SIDA is now preparing the Ratmalana/Moratuwa 
and Ja-Ela/Ekala Wastewater Disposal Project.   
 
AusAID has been implementing the Hikkaduwa 
Sewage and Waste Water Management project 
since 2002.  
 
 

Multisector (Postconflict) ADB has provided a series of postconflict projects, 
including the North-East Community Restoration 
and Development, Conflict Affected Areas 
Rehabilitation Project, North East Community 
Development Project (NECORD), NECORD 
Extension and NECORD II.  ADB will also assist in 
improvements to Jaffna’s water supply in 2006.  

ADB, World Bank, and UN are the main donors for 
postconfict reconstruction.  The governments of 
Australia, Canada, Denmark, Germany, Japan, the 
Netherlands, Norway, Sweden, United Kingdom, 
and the European Commission (EU) are also 
involved.   
  
The World Bank will launch the North East Housing 
Reconstruction in 2005.  
 

Governance ADB will help to improve governance through a 
service delivery policy framework that ensures 
services are equitable, accessible, efficient, and 
sustainable. The policy framework will be an 
integral part of programs directed at improving 
services, and governance will be mainstreamed in 
specific sector investments. ADB assistance will 

Following up on its Economic Reform Technical 
Assistance project (started in 2002), the World 
Bank’s Governance and Technical Assistance 
planned for 2006 will continue supporting 
implementation of reforms in priority subsectors 
(including legal and judicial) and strengthening  
capacity in key areas such as statistics. 
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

include the following: 
(i)    introduction of a service delivery policy 

framework through pilot projects in priority 
services in certain areas (including the north 
and east), and the subsequent upscaling of 
these; and 

(ii)   ADB’s proposed projects in road, energy, and 
water supply and sanitation may mainstream 
this approach through developing and 
implementing service delivery policies for these 
sectors (in addition to sector management 
reform measures currently being applied under 
individual project loans).   

 
ADB will provide advisory support and technical 
assistance to the Government in 2005 and 2006 to 
prepare a government-wide service delivery policy 
and a supporting implementation plan to make 
public services effective, efficient, equitable, and 
accessible to all citizens.   
 

 
UNDP supports the following projects: Access to 
Justice (SIDA planning to cofinance), Human 
Rights, Support to Parliament, Decentralization and 
Local Governance, Aid Management and Resource 
Mobilization Capacity, and Invest in Peace.   
 

Environment In coastal zone management, ADB adopts an 
integrated approach to:  
(i) rehabilitate coastal habitats and beaches; 
(ii) reduce erosion-prone areas; and 
(iii) improve fish-breeding habitats and fisheries 

management, create income-generating 
opportunities for impoverished coastal people, 
and strengthen sector institutions. 

 
In water resource management, ADB objectives are 
to: 
(i) support comprehensive water resource 

management, 
(ii) strengthen capability of the Government’s newly 

created institutional framework, and 
(iii) facilitate agency restructuring in the water 

sector. 
 
A preliminary assessment for a country environment 
assessment (CEA) for Sri Lanka is planned in 2006. 
 

JBIC has been supporting the Lunawa Environment 
Improvement and Community Development Project 
since 2001 and the Environment  Friendly Solution 
Fund project (II) since 2004.  
 
The Government of the Netherlands has been 
supporting Capacity Building for the Central 
Environment Agency since 2003, Capacity building 
of IUCN-SL since 2002, and Research on 
Biodiversity since 2003.  
 
UNDP supports the UN Framework Convention on 
Climate Change and the Convention on Biological 
Diversity.   
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Sector/Thematic/Area 

 
ADB Strategy/Activities 

Other Development Partners’ 
Strategy/Activities 

Gender  Few projects specifically address gender issues, but 
most projects have gender-related components.  
 

Private Sector Development Enabling conditions are being created for private 
sector development through public sector 
operations:  
(i) policy dialogue to remove the remaining 

constraints on private sector development, to 
create sustainable public–private partnerships, 
to emphasize deregulation in the production, 
manufacturing, and financial markets, and to 
ensure fair competition; 

(ii)  credit lines for small and medium-sized 
enterprises (SMEs); 

(iii)  promotion of business service support facilities 
provided by the private sector; and  

(iv)   catalyzing of private investment through ADB’s 
Private Sector Operations Department. 

 
ADB will prepare the Small and Medium Enterprise 
(SME) Sector Development Program II for 2006.   
Constraints on the development of SMEs, including 
agriculture-based SMEs, will be identified and 
recommendations on how to improve value added in 
the supply chain and export oriented SMEs 
especially in the non-urban/rural areas will be made. 

The World Bank’s First Poverty Reduction Support 
Credit (PRSC) has since 2003 supported 
accelerating economic growth and supporting 
private sector development (through reforms in the 
labor, land, and financial markets), strengthening 
governance in the public sector, and improving the 
welfare system.  Further PRSCs are planned to 
support implementation of Sri Lanka’s poverty 
reduction strategy (PRS), if such a basis provides a 
sound framework for development policy lending. 
 
JBIC is supporting rural development through the 
Small-Scale Infrastructure Rehabilitation/Upgrading 
Project (phase I began in 2003, phase II began in 
2004), Small and Micro Industries Leader and 
Entrepreneur Promotion projects (phase II began in 
201 and phase III in 2004) 
 
German development assistance through GTZ and 
KfW supports labor market human resource 
development (including vocational training), regional 
cooperation of chambers of commerce within 
SAARC and an SME development project in the , 
Kandy area.  KfW is planning a SME credit line.   
 
The Government of the Netherlands is supporting 
regional chambers of commerce and industry.   

ADB = Asian Development Bank, ADTA = advisory technical assistance, AusAID = Australian Agency for International Development, CEA = country environment 
assessment, CIDA = Canadian International Development Agency, Danida = Danish International Development Agency, DFID = Department for International 
Development, ESDFP = education sector development framework and program, EU = European Union, FAO = Food and Agriculture Organization, GTZ = 
Deustche Gessellschaft für Technische Zusammenarbeit, HIV/AIDS = human ummunideficiency virus/acquired immunodeficiency syndrome, IMF = International 
Monetary Fund, JBIC = Japan Bank for International Cooperation, IFC = International Finance Corporation, IUCN-SL = World Conservation Union, JCT = Jaya 
Container Terminal, JICA = Japan International Cooperation Agency, kfW = Kreditanstalt für Wiederaufbau, KOICA = Korea International Cooperation Agency, 
NECORD = North East Community Development Project, NORAD = Norwegian Agency for Development Cooperation, PPTA = project preparatory technical 
assistance, REAP = rural economic advancement project, SIDA = Swedish International Development Cooperation Agency, SME = small and medium enterprise, 
SMILE = Small and Micro Industries Leader and Entrepreneur Promotion, SPCDP = Second Perennial Crops Development Project, UN = United Nations, UNDP = 
United Nations Development Programme, UNICEF = United Nations Children’s Fund, USAID = United States Agency for International Development. 
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Table A1.6: Portfolio Indicators—Portfolio Amounts and Ratings 
(public sector loans, as of 31 December 2004) 

 
 Ratinga 
 
 

 
Net Loan 
Amount 

 
 

Total 
Highly 

Satisfactory 
 

Satisfactory 
Partly 

Satisfactory 
Unsatis- 
factory 

 
Potential 
Problemb 

 
 

At Riskc 
Sector $ million %  No. %  No. %  No. %  No. %  No. %  No. %  No. (%) 
Agriculture and Natural  
 Resources 

301.4 18.4 14 30.4 1 7.1 12 85.7 1 7.1 ― ― ― ― 1 7.1 

Education  184.6 11.3 5 10.9 ― ― 5 100.0 ― ― ― ― ― ― ― ― 
Energy 141.7 8.7 2 4.3 ― ― 2 100.0 ― ― ― ― ― ― ― ― 
Finance 135.9 8.3 5 10.9 ― ― 5 100.0 ― ― ― ― ― ― ― ― 
Health, Nutrition, and Social 

Protection 
― ― ― ― ― ― ― ― ― ― ― ― ― ― ― ― 

Industry and Trade 88.3 5.4 3 6.5 ― ― 3 100.0 ― ― ― ― ― ― ― ― 
Law and Public Sector 

Management 
70.3 4.3 3 6.5 ― ― 3 100.0 ― ― ― ― ― ― ― ― 

Multisector 197.4 12.1 5 10.9 ― ― 4 80.0 ― ― 1 20.0  0.00 1 20.0 
Transport and  
 Communications  

368.8 22.5 7 15.2 ― ― 7 100.0 ― ― ― ― ― ― ― ― 

Water Supply, Sanitation, 
and Waste 
Management 

149.2 12.1 2 4.3 ― ― 2 100.0 ― ― ― ― ― ― ― ― 

 Total 1,637.7 100.0 46 100.0 1 2.2 43 93.5 1 2.2 1 2.2 ― ― 2 4.3 
— = not available, No. = number. 
a One rating for implementation progress and development objectives, based on the lower rating of either. 
b Potential problem loans are satisfactory loans but have four or more risk factors associated with partly satisfactory or unsatisfactory performance. 
c A loan is "at risk" if it is rated as partly satisfactory, as unsatisfactory, or as a potential problem. 
Source: Central Operations Services Office, Asian Development Bank estimates. 
 
 
 

22
          A

ppendix 1 
 



  

 

Table A1.7: Portfolio Indicators—Disbursements and Net Transfers of Resources 
(public sector loans, as of 31 December 2004) 

 
Disbursements and Transfers OCR ADF Total 
Disbursementsa    
 Total Funds Available for Withdrawal ($ million) 201.7 1,221.7 1,423.5 
 Disbursed Amount ($ million, cumulative) 105.5 547.4 652.9 
 Percentage Disbursed (disbursed amount/total available) 52.3 44.8 45.9 
 Disbursements ($ million, latest year) 49.2 136.5 185.7 
 Disbursement Ratio (%)b 26.4 16.5 18.3 
Net Transfer of Resources ($ million)c    
 1999 ― 68.0 68.0 
 2000 ― 40.4 40.4 
 2001 (0.1) 54.1 54.0 
 2002 35.9 71.1 107.0 
 2003 32.8 129.4 162.2 
 2004 46.4 79.7 126.1 
— = not available, ADF = Asian Development Fund, OCR = ordinary capital resources. 
a Includes all loans with disbursements during 2003. 
b Ratio of disbursements during the year over the undisbursed net loan balance at the beginning of the year less 

cancellations during the year. Effective loans during the year have also been added to the beginning balance of 
undisbursed loans. 

c Includes private sector projects. 
Source: Central Operations Services Office, Asian Development Bank estimates. 
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Table A1.8: Portfolio Indicators—Evaluation Rating by Sector 

(1999–2004) 
 

 Highly 
Successful 

 
Successful 

Partly 
Successful 

 
Unsuccessful 

 
No Rating 

 
Total 

Sector No. %  No. %  No. %  No. %  No. %  No. % 
Agriculture and Natural Resources – – 1 50.0 1 50.0 – – – – 2 100.0 
Health, Nutrition, and Social 

Protection 
– – 1 100.0 – – – – – – 1 100.0 

Industry and Trade – – 1 100.0 – – – – – – 1 100.0 
Multisector – – 1 33.3 2 66.7 – – – – 3 100.0 
Transport and Communication – – – – 1 100.0 – – – – 1 100.0 
      Total – – 4 50.0 4 50.0 – – – – 8 100.0 

— = not available, No. = number. 

Source: Asian Development Bank project or program audit reports. 
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 Table A1.9: Portfolio Implementation Status 
(public sector loans, as of 31 December 2004) 

 
    Net Loan Amount Closing Date  

 Loan   OCR ADF 
Approval 

Date 
Effective

Date Original Revised Progress 
Sector No. Seg Title ($ million) ($ million) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (% complete) 
AG 1462  North Central Province Rural 

Development 
0.0 17.2 24 Sep 96 7 Feb 97 30 Jun 04 31 Dec 04 94 

AG 1545  Upper Watershed 
Management 

0.0 15.6 24 Sep 97 5 May 98 30 Jun 05 ― 55 

AG 1552  Second Perennial Crops 
Development 

0.0 20.6 25 Sep 97 28 Aug 98 30 Jun 04 30 Jun 06 84 

AG 1639  Tea Development 0.0 35.6 10 Nov 98 10 Jun 99 30 Jun 05 31 Dec 05 74 
AG 1716  Coastal Resource 

Management 
0.0 42.7 7 Dec 99 14 Jun 00 30 Dec 05 ― 44 

AG 1744  Forest Resources 
Management Sector 

0.0 25.7 28 Jun 00 23 Oct 00 30 Jun 08 ― 50 

AG 1757  Water Resources 
Management 

0.0 21.3 19 Sep 00 22 Oct 01 30 Jun 06 ― 25 

AG 1767  Protected Area Management 
and Wildlife Conservation 

0.0 13.7 19 Oct 00 17 Sep 01 30 Jun 07 ― 42 

AG 1846  North East Community 
Restoration and Development 

0.0 29.6 16 Oct 01 9 Jan 02 30 Jun 07 ― 55 

AG 1910 1 Aquatic Resource 
Development and Quality 
Improvement 

5.5 0.0 5 Sep 02 3 Nov 03 30 Jun 10 ― 5 

 1910 2 Aquatic Resource 
Development and Quality 
Improvement 

1.6 0.0 5 Sep 02 3 Nov 03 30 Jun 10 ― 5 

AG 1911 1 Aquatic Resource 
Development and Quality 
Improvement 

0.0 16.0 5 Sep 02 7 May 03 30 Jun 10 ― 11 

AG 1913 1 Plantation Development 0.0 4.5 13 Sep 02 29 Aug 03 30 Jun 09 ― 12 
 1913 2 Plantation Development 0.0 18.7 13 Sep 02 29 Aug 03 30 Jun 09 ― 12 
AG 1914 1 Plantation Development 4.0 0.0 13 Sep 02 29 Aug 03 30 Jun 09 ― 12 
 1914 2 Plantation Development 7.4 0.0 13 Sep 02 29 Aug 03 30 Jun 09 ― 12 
AG 2027  North East Coastal 

Community Development 
0.0 21.7 28 Nov 03 16 Nov 03 30 Jun 10 ― 0 

ED 1535  Science and Technology 
Personnel Development 

0.0 20.0 11 Sep 97 9 Jun 08 30 Jun 03 31 Dec 04 90 
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    Net Loan Amount Closing Date  
 Loan   OCR ADF 

Approval 
Date 

Effective
Date Original Revised Progress 

Sector No. Seg Title ($ million) ($ million) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (% complete) 
           
ED 1707  Skills Development 0.0 20.3 28 Oct 99 21 Mar 00 31 Oct 06 ― 42 
ED 1756  Secondary Education 

Modernization 
0.0 56.4 12 Sep 00 18 Dec 00 30 Jun 06 ― 60 

ED 1999  Distance Education 
Modernization 

0.0 50.9 11 Jun 03 4 Nov 03 31 Dec 09 ― 9 

ED 2096  Secondary Education 
Modernization Project – II 

0.0 37.0 25 Oct 04  30 Jun 10 ― 0 

EN 1929  Power Sector Development 
Program (Program Loan) 

60.0 0.0 31 Oct 02 28 Nov 02 30 Jun 05 ― Program 

EN 1930  Power Sector Development 
Program (Project Loan) 

0.0 81.7 31 Oct 02 28 Nov 02 30 Jun 07 ― ― 

FI 2040  Rural Finance Sector Dev. 
Program (Program Loan) 

50.0 0.0 11 Dec 03 12 May 04 30 Jun 08 ― Program 

FI 2041  Rural Finance Sector Dev. 
Program (Credit Line) 

10.0 0.0 11 Dec 03 12 May 04 30 Jun 08 ― DFI 

FI 2042  Rural Finance Sector Dev. 
Program (Project Loan) 

0.0 10.8 11 Dec 03 12 May 04 30 Jun 08 ― 10 

FI 2138  Financial Markets Prog. For 
Private Sector Dev. (Program 
Loan) 

60.0 0.0 15 Dec 04  31 Dec 07 ― Program 

FI 2139  Supporting the PS and 
Financial Markets Dev. Prog. 
(TA Loan) 

0.0 5.1 15 Dec 04  1 Dec 07 ― ― 

IN 1894  SME Sector Development 
Program (Program Loan) 

0.0 21.1 20 Dec 01 3 May 02 30 Jun 05 ― Program 

IN 1895  SME SDP (Inv. Loan for the 
Bus. Serv. Support Facility) 

0.0 7.2 20 Dec 01 19 Sep 02 30 Jun 05 ― 50 

IN 1896  SME SDP (Inv. Loan for the 
Lines of Credit) 

60.0 0.0 20 Dec 01 19 Sep 02 30 Jun 05 ― DFI 

LW 2130  Fiscal Management Reform 
Program 

45.0 0.0 14 Dec 04 20 Dec 04 30 Jun 08 ― Program 

LW 2131  Institutional Strengthening of 
Fiscal Management 
Institutions 

0.0 10.3 14 Dec 04  30 Jun 08 ― ― 

LW 2132  Modernization of the 
Revenue Administration 

15.0 0.0 14 Dec 04  30 Jun 08 ― ― 

MS 1632  Urban Development and Low 
Income Housing 

0.0 72.8 24 Sep 98 2 Mar 99 30 Jun 05 ― 85 
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    Net Loan Amount Closing Date  
 Loan   OCR ADF 

Approval 
Date 

Effective
Date Original Revised Progress 

Sector No. Seg Title ($ million) ($ million) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (dd/mm/yy) (% complete) 
           
MS 1849  Southern Province Rural 

Economic Advancement 
0.0 29.8 26 Oct 01 12 Dec 02 31 Jul 08 ― 30 

MS 2043  Conflict Affected Areas 
Rehabilitation 

0.0 54.2 11 Dec 03 10 Mar 04 30 Jun 08 ― 1 

MS 2044  Conflict Affected Areas 
Rehabilitation 

30.0 0.0 11 Dec 03  30 Jun 08 ― ― 

MS 2084  North East Community 
Restoration and Dev. – 
Extension Project 

0.0 10.6 15 Jun 04   30 Jun 07 1 

TC 1312  Third Road Improvement 0.0 51.7 15 Sep 94 21 Jul 95 31 Dec 99 30 Jun 04 100 
TC 1567  Southern Provincial Roads 

Improvement 
0.0 29.6 30 Oct 97 30 Apr 98 31 Dec 03 30 Jun 04 95 

TC 1649  Road Network Improvement 0.0 96.5 8 Dec 98 26 Feb 99 30 Jun 05 31 Dec 06 55 
TC 1711  Southern Transport 

Development 
0.0 98.0 25 Nov 99 30 Oct 02 31 Dec 06 ― 23 

TC 1841  Colombo Port Efficiency and 
Expansion 

0.0 11.9 27 Sep 01 7 May 02 29 Feb 04 31 Aug 05 30 

TC 1986  Road Sector Development 0.0 65.6 19 Dec 02 22 May 03 30 Jun 08 ― 45 
TC 2080  Road Project Preparatory 

Facility 
0.0 15.7 13 Apr 04 15 Sep 04 31 Dec 08 – ― 

WS 1575  Third Water Supply and 
Sanitation (Sector) 

0.0 78.7 6 Nov 97 17 Jul 98 30 Jun 05 ― 72 

WS 1993  Sec. Towns and Rural Com.-
Based Water Supp. and 
Sanitation 

0.0 70.5 16 Jan 03 21 Nov 03 30 Sep 09 ― 6 

   Total 348.4 1,289.3      
— = not available; ADF = Asian Development Fund; AG = agriculture and natural resources; ED = education; EN = energy; FI = finance; HL = health, nutrition, and 
social protection; IN = industry and trade; LW = law and public sector management; MS = multisector; No. = number; OCR = ordinary capital resources; TC = 
transport and communication; WS = water supply, sanitation, and waste management. 
Source: Asian Development Bank.  
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 Loan   

Cumulative 
Contracts/ 

Commitments 

 
Cumulative 

Disbursements Rating 

 
 

Potential 

 
 

At  
Sector No. Seg Title ($ million) ($ million) IP DO Problema Riskb 
AG 1462  North Central Province Rural 

Development 
15.8 16.1 S S No No 

AG 1545  Upper Watershed Management 9.2 9.3 S S No No 
AG 1552  Second Perennial Crops 

Development 
16.5 18.1 S S No No 

AG 1639  Tea Development 25.5 27.5 S S No No 
AG 1716  Coastal Resource Management 27.7 15.9 S S No No 
AG 1744  Forest Resources Management 

Sector 
8.6 8.8 S S No No 

AG 1757  Water Resources Management 1.9 1.9 PS PS Yes Yes 
AG 1767  Protected Area Management and 

Wildlife Conservation 
7.8 3.0 S S No No 

AG 1846  North East Community 
Restoration and Development 

23.0 12.8 HS HS No No 

AG 1910 1 Aquatic Resource Development 
and Quality Improvement 

0.0 0.0 S S No No 

 1910 2 Aquatic Resource Development 
and Quality Improvement 

0.0 0.1 S S No No 

AG 1911  Aquatic Resource Development 
and Quality Improvement 

1.9 1.5 HS S No No 

AG 1913 1 Plantation Development 0.0 0.0 S S No No 
 1913 2 Plantation Development 0.3 0.5 S S No No 
AG 1914 1 Plantation Development 0.0 0.5 S S No No 
 1914 2 Plantation Development 0.0 0.1 S S No No 
AG 2027  North East Coastal Community 

Development 
0.0 0.0 S S No No 

ED 1535  Science and Technology 
Personnel Development 

19.3 17.9 S S No No 

ED 1707  Skills Development 12.8 11.4 S S No No 
ED 1756  Secondary Education 

Modernization 
37.4 31.6 S S No No 

ED 1999  Distance Education Modernization 2.6 2.4 HS S No No 
ED 2096  Secondary Education 

Modernization Project-II 
0.0 0.0 S S No No 

EN 1929  Power Sector Development 
Program (Program Loan) 

30.0 30.6 S S No No 

EN 1930  Power Sector Development 
Program (Project Loan) 

3.6 2.5 S S No No 

FI 2040  Rural Finance Sector Dev. 
Program (Program Loan) 

15.0 15.3 S S No No 
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 Loan   

Cumulative 
Contracts/ 

Commitments 

 
Cumulative 

Disbursements Rating 

 
 

Potential 

 
 

At  
Sector No. Seg Title ($ million) ($ million) IP DO Problema Riskb 
          
FI 2041  Rural Finance Sector Dev. 

Program (Credit Line) 
0.1 1.1 S S No No 

FI 2042  Rural Finance Sector Dev. 
Program (Project Loan) 

0.0 1.0 S S No No 

FI 2138  Financial Markets Prog. For 
Private Sector Dev. (Prog. Loan) 

0.0 0.0 S S No No 

FI 2139  Supporting the PS and Financial 
Markets Dev. Prog. (TA Loan) 

0.0 0.0 S S No No 

IN 1894  SME Sector Development 
Program (Program Loan) 

21.1 21.1 S S No No 

IN 1895  SME SDP (Inv. Loan for the Bus. 
Serv. Support Facility) 

1.0 1.6 HS S No No 

IN 1896  SME SDP (Inv. Loan for the Lines 
of Credit) 

37.7 42.8 S S No No 

LW 2130  Fiscal Management Reform 
Program (Program Loan) 

15.0 15.0 S S No No 

LW 2131  Institutional Strengthening of 
Fiscal Management Institutions 

0.0 0.0 S S No No 

LW 2132  Modernization of the Revenue 
Administration 

0.0 0.0 S S No No 

MS 1632  Urban Development and Low 
Income Housing 

70.2 62.9 S S No No 

MS 1849  Southern Province Rural 
Economic Advancement 

2.7 2.9 S S No No 

MS 2043  Conflict Affected Areas 
Rehabilitation 

4.3 1.1 S S No No 

MS 2044  Conflict Affected Areas 
Rehabilitation 

0.0 0.0 U S No Yes 

MS 2084  North East Community 
Restoration and Dev.-Extension 
Proj. 

0.0 0.0 S S No No 

TC 1312  Third Road Improvement 50.6 51.4 S S No No 
TC 1567  Southern Provincial Roads 

Improvement 
28.5 27.1 S S No No 

TC 1649  Road Network Improvement 65.3 39.4 S S No No 
TC 1711  Southern Transport Development 78.3 26.7 S S No No 
TC 1841  Colombo Port Efficiency and 

Expansion 
11.2 4.8 S S No No 

TC 1986  Road Sector Development 32.0 8.5 S S No No 
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 Loan   

Cumulative 
Contracts/ 

Commitments 

 
Cumulative 

Disbursements Rating 

 
 

Potential 

 
 

At  
Sector No. Seg Title ($ million) ($ million) IP DO Problema Riskb 
          
TC 2080  Road Project Preparatory Facility 0.0 0.0 S S No No 
WS 1575  Third Water Supply and Sanitation 

(Sector) 
66.6 60.4 S S No No 

WS 1993  Sec. Towns and Rural Com.-
based Water Supply and 
Sanitation 

5.6 3.1 S S No No 

   Total 749.1 598.7     
AG = agriculture and natural resources; DO = development objectives; ED = education; EN = energy; FI = finance; HS = highly satisfactory; IN = industry and 
trade; IP = implementation progress; LW = law and public sector management; MS= multisector; no. = number; OCR = ordinary capital resources; TC = transport 
and communication; WS = water supply, sanitation, and waste management; PS = partly satisfactory; S = satisfactory; U = unsatisfactory. 
a  “Yes” for loans with four or more risk factors associated with partly satisfactory or unsatisfactory performance. 
b  A loan is considered "at risk" if it is rated as "PS" or "U" in either implementation progress or development objectives, or if it is a potential problem loan. 
Source: Asian Development Bank. 
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Table A1.10: Assistance Pipeline for Lending Products, 2006–2008 
 
    Year of   
Sector Targeting   Project  Cost ($ million) 
Project/Program Classifi- Thematic  Preparatory  ADB  Co- 
Name cation Priority Division Assistance Total OCR ADF Total Gov't. financing 
       Loans Grants    
            
2006 Firm Loans            
 Industry and Finance            
 1. Small and Medium-Enterprise GI ECO/PSD SAGF 2005 tbd 60.0 10.0 0.0 70.0 tbd tbd 
     Development II            
   Subtotal      60.0 10.0 0.0 70.0 tbd tbd 
 Social Infrastructure            
 2. Jaffna Water Supply and Waste TI HD SASS 2003 tbd 0.0 50.0 15.0 65.0 tbd tbd 
         Water Management            
   Subtotal      0.0 50.0 15.0 65.0 tbd tbd 
 Transport            
 3. Port of Colombo South Harbor GI ECO/PSD SATC 2001 tbd 150.0 0.0 0.0 150.0 tbd tbd 
         Developmenta            
   Subtotal      150.0 0.0 0.0 150.0 tbd tbd 
    Total      210.0 60.0 15.0 285.0 tbd tbd 
            
2006 Standby Loans            
 4. Greater Colombo Wastewater TI ENV/PSD SASS 2004 tbd 50.0 0.0 0.0 50.0 tbd tbd 
         Management            
 5. Power Sector Development  GI ECO SAEN 2007 tbd 100.0 10.0 0.0 110.0 tbd tbd 
         Projectb            
            
2007 Firm Loans            
 Social Infrastructure            
 1. Secondary Town Water Supply TI ENV/ISD SASS 2006 tbd 60.0 10.0 0.0 70.0 tbd tbd 
 2. Education Sector Development TI ISD SASS 2006 tbd 0.0 65.0 20.0 85.0 tbd tbd 
 3. Greater Colombo Waste Water TI ENV/PSD SASS 2004 tbd 50.0 0.0 0.0 50.0 tbd tbd 
         Management            
   Subtotal       110.0 75.0 20.0 205.0 tbd tbd 
    Total      110.0 75.0 20.0 205.0 tbd tbd 
            
2007 Standby Loans            
 4. Perennial and Commercial Crop TI ECO/PSD SAAE 2006 tbd 30.0 30.0 0.0 60.0 tbd tbd 
          Development            
 5. Improving Service Delivery GI GG SASS 2006 tbd 0.0 25.0 15.0 40.0 tbd tbd 
 6. Road Network Project GI ECO/PSD SATC 2006 tbd 120.0 30.0 0.0 150.0 tbd tbd 
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    Year of   
Sector Targeting   Project  Cost ($ million) 
Project/Program Classifi- Thematic  Preparatory  ADB  Co- 
Name cation Priority Division Assistance Total OCR ADF Total Gov't. financing 
            
2008 Firm Loans            
 Agriculture and Natural 
     Resources 

           

 1. Perennial and Commercial Crop TI ECO/PSD SAAE 2006 tbd 30.0 30.0 0.0 60.0 tbd tbd 
     Management            
   Subtotal      30.0 30.0 0.0 60.0 tbd tbd 
 Industry and Trade            
 2. Fiscal Management Reform II  GG/ECO SAGF 2007 tbd 60.0 5.0 0.0 65.0 tbd tbd 
 3. Rural Finance Development II TI GG/PSD/ SAGF 2007 tbd 40.0 5.0 0.0 45.0 tbd tbd 
  CAP          
 4. Improving Public Service GI GG SAGF 2006 tbd 0.0 25.0 15.0 40.0 tbd tbd 
         Delivery            
   Subtotal      100.0 35.0 15.0 150.0 tbd tbd 
 Transport            
 5. Road Network Project GI ECO/PSD SATC 2006 tbd 120.0 30.0 0.0 150.0 tbd tbd 
   Subtotal       120.0 30.0 0.0 150.0 tbd tbd 
    Total      250.0 95.0 15.0 360.0 tbd tbd 
            
2008 Standby Loans            
 6. Power Sector Generation b GI ECO SAEN 2007 tbd 130.0 0.0 0.0 130.0 tbd tbd 
            

ADB = Asian Development Bank, ADF = Asian Development Fund, CPI = core poverty intervention, ECO = sustainable economic growth, ENV = environmental 
sustainability, Gov't = government, NECORD = North East Community Restoration and Development Project, OCR = ordinary capital resources, OTH = others, PI 
= poverty intervention, SAGF = South Asia Governance, Finance and Trade Division, SASS = South Asia Social Sectors Division, SATC = South Asia Transport 
and Communications Division, SLRM = Sri Lanka Resident Mission, tbd = to be determined. 
a May be increased to $200 million. 
b Subject to positive progress in power sector reforms. 
Source: Asian Development Bank estimates. 

 
 

32          A
ppendix 1 

 



  

 

Table A1.11: Assistance Pipeline for Nonlending Products and Services, 2006–2008 
 

   Sources of Funding  
   ADB Others  
Sector Responsible Assistance  Amount   Amount Total 
Assistance Name Division Typea Sourceb ($'000) Sourcec ($'000) ($'000) 
2006        
 Agriculture and Natural Resources        
  1. Perennial and Commercial Crop  SAAE PP  800.0  0.0 800.0 
      Development        
   Subtotal    800.0  0.0 800.0 
 Industry and Finance        
  2. Improving Public Service Delivery SAGF PP  500.0  0.0 500.0 
   Subtotal    500.0  0.0 500.0 
 Social Infrastructure        
  3. Education Sector Development SASS PP  600.0  0.0 600.0 
  4. Secondary Town Water Supply SASS PP  600.0  0.0 600.0 
   Subtotal    1,200.0  0.0 1,200.0 
   Total    2,500.0  0.0 2,500.0 
          
2006 Standby        
  5. Power Sector Debt Restructuringa SAEN ID  600.0  0.0 600.0 
          
2007        
 Agriculture and Natural Resources        
 Energy        
  1. Power Sector Generationa SAEN PP  1,300.0 tbd 0.0 1,300.0 
   Subtotal    1,300.0  0.0 1,300.0 
 Industry and Finance        
  2. Fiscal Management Reforms II SAGF PP  600.0  0.0 600.0 
  3. Rural Finance/Microfinance SAGF PP  600.0  0.0 600.0 
   Subtotal    1,200.0  0.0 1,200.0 
   Total    2,500.0  0.0 2,500.0 
          
2007 Standby        
  4. Distance Education Modernization 

    -II 
SASS PP  600.0  0.0 600.0 

  5. Private Sector Development – II SAGF PP  600.0  0.0 600.0 
          
2008        
 Agriculture and Natural Resources        
  1. Commercialization of Agriculture SAAE PP  1,450.0  0.0 1,450.0 
   Subtotal    1,450.0  0.0 1,450.0 
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   Sources of Funding  
   ADB Others  
Sector Responsible Assistance  Amount   Amount Total 
Assistance Name Division Typea Sourceb ($'000) Sourcec ($'000) ($'000) 
 Industry and Finance        
  2. Private Sector Development - II SAGF PP  600.0  0.0 600.0 
   Subtotal    600.0  0.0 600.0 
 Social Infrastructure        
  3. Distance Education Modernization 

     -II 
SASS PP  600.0  0.0 600.0 

   Subtotal    600.0  0.0 600.0 
   Total    2,650.0  0.0 2,650.0 
          
2008 Standby        
  4. Technical Education SASS PP  600.0  0.0 600.0 
  5. Local Government Sector SASS PP  600.0  0.0 600.0 
      Development        
          

ADB = Asian Development Bank; ETSW = economic, thematic, and sector work; IAE = internal administrative expense; NORAD = Norwegian Agency for 
Development Cooperation; SC = staff consultant. 
a  Subject to progress in power sector reforms. 
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CONCEPT PAPERS FOR LENDING PRODUCTS 
 

 
This appendix contains the concept papers for the following lending products: 

(i) Table A2.1: Small and Medium Enterprise Development - II 
(ii) Table A2.2: Jaffna Water Supply and Waste Water Management 
(iii) Table A2.3: Colombo Port South Harbor Development 
(iv) Table A2.4: Greater Colombo Waste Water Management 
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Table A2.1: Small and Medium Enterprise Development Program - II 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Finance; Industry and trade 
   Subsectors: Finance sector development; Small and medium-scale enterprises 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

  Subthemes: Promoting macroeconomic stability; financial and economic governance 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 

4.  Responsible division/department: Governance, Finance, and Trade Division/South Asia Department 
   

5. Responsible ADB officer: Barbara Ericsson 
 

6. Description of assistance 

  a. Background/linkage to country/regional strategy: Small and medium enterprises (SMEs) account for 
nearly 90% of industrial establishments and 70% of employment in the manufacturing sector, and are important 
source of employment for low-income, rural and urban households.   Economic growth in Sri Lanka is primarily 
generated by the larger private enterprises and/or SMEs located in the major industrial areas in the western 
region of the country.  In other parts of the country, including the non-urban/rural areas, SME growth is stagnant, 
characterized by the establishment of relatively few new businesses and limited expansion of existing 
businesses. However, the Government’s focus on accelerated economic growth in the non-urban and rural areas 
has created a suitable enabling environment for SMEs to assume a leading role in transforming the Sri Lankan 
economy. SMEs’ growth and development are restricted by the presence of regulatory and other constraints, a 
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weak skills base, high transaction costs, an underdeveloped business development service sector, and limited 
access to finance. The project recognizes SME development as a way to create jobs for the poor and affirms 
ADB's commitment to promoting an enabling environment for private sector development, particularly of SMEs.  

 
 b. Goal and purpose: The proposed SME Sector Development Program builds on Phase I, approved in 2001. 

The goal of the new project is to promote the growth and sustainability of SMEs in Sri Lanka. The PPTA will help 
the Government prepare the Project through an integrated approach that addresses the various dimensions of 
SME support systems (e.g., technical, marketing, supply chain linkages, and financial systems) and related 
policy and institutional issues. 

 
 c. Components and outputs: (i) Support for policy reforms for growth and development of SMEs, especially 

in the non-urban and rural areas; (ii) support for export trade and improved quality, productivity, design, and 
standards of Sri Lankan goods; (iii) increase the availability of financial sources, and methods of financing and 
decrease the cost of financing for SMEs; and (iv) further strengthen the enabling business environment for SMEs 
throughout the country. 

 
 d. Expected results and deliverables:  Overall project design, scope, implementation arrangements, 

institutional support program, and cost and financing plan. 
 
 e. Social or environmental issues or concerns: None. 
 
 f. Plans for disseminating results/deliverables:  The PPTA will be prepared in close consultation with the 

Ministry of Advanced Technology and National Enterprise Development (MATNED) and the Ministry of Finance 
and Planning (MOFP). 

 
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: Ministry of Finance and Planning, executing agency; 
Ministry of Advanced Technology and National Enterprise Development, implementing agency.  

 
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
        In designing the PPTA, ADB will work closely with MATNED and other concerned agencies. Other stakeholders, 

including donors, business associations, NGOs, and academe will also be consulted.  
 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: 2005 

 b. Expected date of submission for approval 
   Lending: 2006 
   Nonlending (project preparatory): 2005 
   Nonlending (other than project preparatory): To be determined 
    

 c. Period and duration of assistance 
   Lending: To be determined 
   Nonlending: To be determined 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $60.0 million 
   Asian Development Fund (loan): $10.0 million 
   Asian Development Fund (grant): $ 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
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Source                                                  Amount ($ million) 
ADB Financing 70.0 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds 
   Other:   

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($) 
ADB Financing                                        500,000 
Government Financing 
Other Financing                                      500,000 
     Total Cost                                       1,000,000 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A2.2: Jaffna Water Supply and Waste Water Management 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Water Supply, Sanitation and Waste Management 
   Subsectors: Water Supply and Sanitation 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

              Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 

4.  Responsible division/department: Social Sectors Division/South Asia Department 
   

5. Responsible ADB officer: Shakeel Khan 
 

6. Description of assistance 

a. Background/linkage to country/regional strategy: The Government’s poverty reduction strategy states 
that “the provision of safe drinking water, and adequate sewage and sanitation systems, is frequently cited as 
the single, highest social service priority by poor households”. The strategy identifies access to safe water and 
appropriate sanitation as a priority and has set a target of providing adequate water supply and sanitation to 
whole population by 2010.  Improving basic services is one of the strategic priorities of the Government in the 
north and east.    

 
b. Goal and purpose: The loan will implement a project to provide safe drinking water to the population of the 
city of Jaffna and its surrounding urban and rural area, estimated to contain 250,000 people, and sanitation 
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facilities to approximately 50,000 people.  
 

c. Components and outputs: The proposed loan will provide a peace dividend to people living in the Jaffna 
peninsula by (i) providing access to safe drinking water to the urban and rural population in the peninsula, 
(ii) improving sanitation for approximately 50,000 people, (iii) enhancing institutional arrangement for operation 
and management of water supply systems, and (iv) strengthening water resources management.  

 
d. Expected results and deliverables:  Infrastructure to provide safe drinking water to the population of the 
city of Jaffna and its surrounding urban area, estimated to be 250,000 people and sanitation facilities to 
approximately 50,000 people. 

 
 e. Social or environmental issues or concerns: Any potential negative environmental and social impacts 

due to construction identified during the project preparation will be addressed during implementation.  Mitigation 
measures will be incorporated into construction contracts.   

 
 f. Plans for disseminating results/deliverables:  Through consultation workshops, seminars, and 

publications. 
 
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7.    Proposed executing/implementing agency or agencies: Ministry of Urban Development and Water Supply 
will be the Executing Agency. The National Water Supply and Drainage Board will be the Implementing Agency.  
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
       The Government and Liberation Tigers of Tamil Eelam (LTTE) conducted a needs assessment in the north and 

east. This assessment identified improving Jaffna’s water supply as the main priority for the district and the 
sector. 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: 2005 

 b. Expected date of submission for approval 
   Lending: Standby 2005 and confirmed 2006 
   Nonlending (project preparatory): Not applicable 
   Nonlending (other than project preparatory): Not applicable 
    

 c. Period and duration of assistance 
   Lending: 2005–2011 (6 years) 
   Nonlending: To be determined 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $ 
   Asian Development Fund (loan): $50.0 million 
   Asian Development Fund (grant): $15.0 million 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                  Amount ($ million) 
ADB Financing 65.0 
Government Financing tbd 
Other Financing 0 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 
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 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds 
   Other:   

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 

 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A2.3: Colombo Port South Harbor Development 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sector: Transport and communication  
   Subsector: Ports, railways, and shipping 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

              Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 

4.  Responsible division/department: Transport and Communications Division/South Asia Department 
   

5. Responsible ADB officer: Prodyut Dutt 
 

6. Description of assistance 

a. Background/linkage to country/regional strategy: An efficient port system will improve the country’s 
competitiveness and attract foreign direct investment. Colombo Port is the main port in Sri Lanka and is ideally 
located to be a hub for the South Asia region. It can attract other value-added industries such as distribution 
centers to Sri Lanka.  

 
b. Goal and purpose: The project aims to increase the capacity of Colombo Port to ensure it can be a hub for 
the South Asia region. Colombo Port is nearing its current container handling capacity and if there is no capacity 
enhancement, major shipping lines will move to other ports.  
 



  Appendix 2 

 

43

c. Components and outputs: The Project will (i) build a breakwater to protect the new terminals to be 
constructed in South Harbor; (ii) dredge the approach channels and inner harbor basin; (iii) provide navigational 
aids; and (iv) improve the policy, regulatory, and institutional environment to maximize private sector involvement 
in the development of South harbor. The development of the terminals will be done by private companies.  

 
d. Expected results and deliverables:  Private companies will lease container terminals from the Port 
Authority, develop them, and purchase moveable assets to operate the terminal under lease from the Port 
Authority. The capacity of Colombo Port will double to 5 million twenty-foot equivalent units. 

 
 e. Social or environmental issues or concerns: The initial social assessment and the environmental 

assessment identified no major social or environmental concerns.   
  
 f. Plans for disseminating results/deliverables: Workshops and seminars will be held.  
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: Sri Lanka Ports Authority. 
 
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
       Several workshops were held involving key stakeholders to formulate and agree on the scope of the project. 
 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: 2000 

 b. Expected date of submission for approval 
   Lending: June 2006 
   Nonlending (project preparatory): Not applicable 
   Nonlending (other than project preparatory): Not applicable 
    

 c. Period and duration of assistance 
   Lending: January 2007-December 2010 
          Nonlending: To be determined 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $150.0 million 
   Asian Development Fund (loan): $ 
   Asian Development Fund (grant): $ 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                  Amount ($ million) 
ADB Financing 150.0 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 
 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds 
   Other: Special funds resources   
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If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($ million) 
ADB Financing                                           10.0 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A2.4: Greater Colombo Wastewater Management 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Water Supply, Sanitation and Waste Management    
                  Subsectors: Waste Management 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

              Subthemes: To be determined. 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 

4.  Responsible division/department: Social Sectors Division/South Asia Department 
   

5. Responsible ADB officer: M. Teresa Kho 
 

6. Description of assistance 

a. Background/linkage to country/regional strategy: The sewerage network is limited to a small area 
serving only about 25% of the Colombo urban region. A large section of it is in need of a complete overhaul and 
rehabilitation. Effective sewerage disposal is a necessary condition not only for growth but to protect the 
environment from pollution.  
 
The Government is currently considering how private companies can participate in the provision of water in 
Greater Colombo. It has stated that public investment should improve sewerage networks while the private 
sector participates in operation and maintenance. By 2004, the following sector reforms should be in place: (i) a 
sewerage tariff based on volumetric usage, and (ii) a Water Services Reform Bill. The project will help to 
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rehabilitate the Greater Colombo Sewerage System and support further progress in sector reforms. 
 
b. Goal and purpose: The Project will assist the Government to improve the living conditions of the urban 
population in Greater Colombo, and to minimize the negative environmental impacts of increasing levels of 
domestic waste.  
 
c. Components and outputs: The TA will: (i) strengthen institutions responsible for wastewater management 
in Greater Colombo; (ii) identify physical and institutional areas that need improvement and provide  including 
financial scenarios and the policy framework; (iii) identify an investment to improve wastewater management, 
including rehabilitation of existing sewerage systems and improvement of on-site sanitation facilities in Greater 
Colombo, within the objectives and policies of both ADB and the Government; and (iv) provide all the necessary 
information for the preparation of a loan project in accordance with ADB operational guidelines. 

 
 d. Expected results and deliverables: The TA will (i) increase the capacity of the Greater Colombo 
institutions to manage wastewater, (ii) provide the information needed to prepare a project to undertake the 
physical rehabilitation of the Greater Colombo Sewerage System and improve on-site sanitation, and 
(iii) implement the necessary institutional and policy reforms to ensure financially and institutionally sustainable 
solutions for the Greater Colombo Sewerage System. The TA will prepare a project to support and advance 
current policy reforms in the sector.  

 
 e. Social or environmental issues or concerns: No environmental issues are expected during TA 

implementation. The TA will prepare a project to mitigate current negative environmental impacts due to 
inappropriate management of domestic and industrial waste.  

 
 f. Plans for disseminating results/deliverables: Project final report and project evaluation workshop. 
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: Ministry of Urban Development and Water Supply.  
 
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
        The Government has identified a need to rehabilitate the Greater Colombo Sewerage System. It recognizes the 

need to involve the private sector in Greater Colombo's water supply. In its “Vision 2010”, the Government 
identifies the rehabilitation of the Greater Colombo Sewerage System as a priority.  

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: 2005 

 b. Expected date of submission for approval 
   Lending: 2006 
   Nonlending (project preparatory): 2004 
   Nonlending (other than project preparatory): Not applicable 
    

 c. Period and duration of assistance 
   Lending: 2006-2009 
          Nonlending: 2004-2005 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $50.0 million 
   Asian Development Fund (loan): $ 
   Asian Development Fund (grant): $ 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
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Source                                                  Amount ($ million) 
ADB Financing 50.0 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds 
   Other:   

If cofinancing is required, indicate amount and sources sought: $130, from Government and other____________. 
 

Source                                                   Amount ($) 
ADB Financing 20.0 
Government Financing      130.0 
Other Financing tbd 
     Total Cost      150.0 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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CONCEPT PAPERS FOR NONLENDING PRODUCTS AND SERVICES 
 

 
This appendix contains the concept papers for the following nonlending products: 

(i) Table A3.1: Perennial and Commercial Crop Development 
(ii) Table A3.2: Improving Public Service Delivery 
(iii) Table A3.3: Education Sector Development 
(iv) Table A3.4: Secondary Towns and Community-Based Water Supply 

  and Sanitation II 
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Table A3.1: Perennial and Commercial Crop Development 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Agriculture and natural resources 
   Subsectors: Agriculture production, agro-processing and agro business 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

  Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 
 

4. Responsible division/department: Agriculture, Environment, and Natural Resources Division/ 
        South Asia Department 
   

5. Responsible ADB officer: Marzia Mongiorgi 
 

6. Description of assistance 

  a. Background/linkage to country/regional strategy: Agriculture continues to be the main contributor to the 
livelihoods of Sri Lanka's poor, the vast majority of whom reside in rural areas. While Sri Lankan agriculture has 
gradually become more diverse over the past two decades, the Government recognizes that more rapid 
development of both perennial and commercial crops, through greater private sector participation and 
commercialization of production, is the key to raising productivity and accelerating growth. Higher sector growth, 
in turn, will have a strong impact on reducing poverty and serve as a catalyst for improved economic 
performance more generally through links with and spillover effects to the broader rural nonfarm economy.  
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 b. Goal and purpose: The main goal of the project is to raise the growth rate of Sri Lanka’s agriculture sector.  
The main purposes are to diversify and increase value addition in the agriculture sector through improved supply 
chain management, stronger marketing channels, cheaper credit facilities, and better post-harvest technology. 
The project is a follow-on project of the ongoing Second Perennial Crops Development Project (SPCDP) which 
has successfully promoted perennial crops through an integrated farming system approach. The Project will 
therefore build on the experience and lessons learned under the previous project and, at the same time, will 
expand its scope by promoting commercial crops. 

 
 c. Components and outputs: The project component will seek to foster greater commercialization of Sri 

Lankan agriculture by strengthening public–private sector partnership in the following areas: (i) provision of 
agricultural extension services; (ii) research and development of agricultural technology, including post-harvest 
technology; (iii) procurement, processing, and marketing of agricultural produce; (iv) investment in agricultural 
infrastructure, including market centers, and (v) sustainable credit facilities. The program component will seek to 
improve the enabling environment for public–private partnership in agriculture by removing policy and regulatory 
constraints, including rationalization of the trade regime for agricultural outputs, inputs, and technology. Specific 
outputs will be determined as the project is prepared, but it will include increased land productivity and 
profitability of farm enterprises.  

 
 d. Expected results and deliverables: Further diversification and increased value addition in the agriculture 

sector through greater commercialization should raise farm and rural nonfarm incomes and employment, thereby 
reducing poverty. At the same time, greater participation of the private sector in agriculture and rural 
development should reduce budgetary outlays, thereby contributing to medium-term fiscal consolidation and the 
sustainability of Sri Lanka's fiscal position. 

 
 e. Social or environmental issues or concerns: By generating employment and raising farm and rural 

nonfarm incomes, the project will contribute directly to poverty reduction and lead to an improvement in a range 
of other social and economic indicators. Commercially oriented diversification of agricultural production should 
also improve land quality, conserve water, and make farming more sustainable in the long run. The possible 
social and environmental benefits and costs will be assessed during project preparation. Appropriate mitigation 
measures will be designed where adverse impacts are anticipated. 

 
 f. Plans for disseminating results/deliverables: The project areas and scope of interventions will be 

determined during the PPTA in consultation with the various stakeholders. The project will seek to provide 
models for sustainable, private-sector-led and commercial agriculture that can be replicated elsewhere in the 
country. Project supervision, monitoring, and reporting systems will seek to ensure that knowledge of the project 
is disseminated widely in Sri Lanka. 

 
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: The Executing Agency for the PPTA will be the 
Ministry of Agriculture, Livestock, Lands and Irrigation. The executing and implementing agencies for the loan 
project will be determined during the PPTA. 

 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
Extensive consultations will be undertaken during project preparation and implementation with farmers, 
concerned Government agencies (e.g., Ministry of Agriculture, Livestock, Land, and Irrigation, Ministry of 
Plantation Industries, Ministry of Finance), industry associations, and the private sector (e.g., the National 
Agribusiness Council and The Ceylon Chambers of Commerce). 

 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: 2002 

 b. Expected date of submission for approval 
   Lending: 2007 
   Nonlending (project preparatory): 2006 
   Nonlending (other than project preparatory): To be determined 
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 c. Period and duration of assistance 
   Lending: 2007-2012 
   Nonlending: 2006 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $30.0 million 
   Asian Development Fund (loan): $30.0 million 
   Asian Development Fund (grant): $ 
   Other: To be determined 

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                  Amount ($ million) 
ADB Financing 60.0  
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds: $800,000 (TASF) and $600,000 (associated TA)  
   Other:   

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($ million) 
ADB Financing 1.4  
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A3.2: Improving Public Service Delivery 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Governance and Finance 
   Subsectors: Governance, Pro-poor Service Delivery 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

  Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 
 

5. Responsible division/department: Governance, Finance and Trade Division/South Asia Department 
   

5. Responsible ADB officer: Asha Newsum 
 

6. Description of assistance 

  a. Background/linkage to country/regional strategy: Following almost two decades of civil conflict, in  2002 
the newly elected government declared a ceasefire and renewed peace negotiations with the Liberation Tigers of 
Tamil Eelam (LTTE).  In mid-2002 the Government of Sri Lanka (GOSL) published a Relief, Rehabilitation and 
Reconciliation (RRR) Framework, which sets out a framework of policies and strategies concerned with the 
overriding need for peace and recovery. Restoration of public services and coordination through effective 
institutional mechanisms at national, provincial and district, division and village levels will be critical to the 
attainment of peace. 
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In December 2002, GOSL announced a strategy for comprehensive economic and structural reforms to achieve 
higher and sustainable economic growth and accelerated poverty reduction. This strategy is described in 
'Regaining Sri Lanka' and is set out in three parts: part one represents the framework for economic development; 
part two presents the poverty reduction strategy (PRS); and part three includes an 'Action Plan' for parts one and 
two.  Key components of the strategy include fostering macroeconomic stability through appropriate monetary, 
fiscal, and external policies; and structural adjustment including deregulation to enhance resource allocation, and 
raise productivity. The strategy also envisages changing the role of government from being a leading provider of 
goods and services to being a facilitator of private sector economic activity; ensuring that public sector 
operations are conducted efficiently and cost effective; focusing on results and the need to put systems and 
processes in place to track performance, including stakeholder consultations and feedback on public service 
delivery, accessibility, and quality; shifting the focus of authority from central to local government as a means of 
empowering the poor; raising transparency and information flow including through implementing legislation on 
the right to information; and balancing available resources and service demands and making effective utilization 
of resources allocated in the provision of public services.  
 
ADB's governance approach in Sri Lanka is being reflected in the governance review as part of the preparation 
of the CSP. While taking into account the fluid situation, the approach is geared towards contributing to the 
attainment of lasting peace and poverty reduction through initiatives that will improve accountability and 
transparency of government and bring government closer to the people. The approach will be operationalized as 
core governance initiatives and mainstreamed in ADB's sector related investments.   

 
b. Goal and purpose: To improve the access, equity, efficiency and sustainability of public services in Sri 
Lanka. The purpose is: a) to produce a national road map including one for the North and East supported by 
appropriate institutional arrangements that is concerned with the development and implementation of a policy 
framework for making public services delivered by the central, provincial and local tiers of government work for 
the poor and people affected by the conflict; and b) to implement the preliminary phase of the road map through 
the implementation of specific tools and techniques concerned with improving service delivery through pilot 
schemes in a selected and manageable number of high priority public services. The proposed loan/TA loan 
component will support the upscaling of service delivery pilot projects (see below).   

 
 c. Components and outputs:  

1. Institutional frameworks including frameworks that are suitable for the North and East established for: 
• Implementing service delivery improvement reforms in central, provincial and local governments; 
• Building capacity in government, civil society and local communities;  
• Advising on performance areas and performance monitoring; 
• Establishing appropriate incentive systems for bringing about behavioral change 

2. Establishing service provider links with 1-2 international agencies for capacity building in improving delivery 
of public services;  

3. Feasibility study for integrated services using e-governance in rural and/or urban areas; 
4. Study on inter-government accountability framework for 3-5 pilot priority services in two geographical areas 

including a service in the North and East; 
5. Using a selection of the following tools (the list is not conclusive) in 3-5 pilot priority services with a view to 

determining components for incorporation in the service delivery policy framework   
• Service delivery policies, planning and budgeting by policy makers; 
• Service delivery planning by service providers involving citizens; 
• Public Expenditure Tracking Surveys; 
• Quantitative Service Delivery Surveys;  
• Costing of public services; 
• Policies on user charges and policies on subsidies for the poor and marginalized; 
• Social Audit of public services by citizens;  
• Service standards; 
• Access to and availability of service delivery related information; 
• Citizen Redressal; 
• Performance Monitoring and Benchmarks; and  
• Assessment of service delivery constraints.  

6. Upscaling of the pilot priority services to cover broader geographic area and to enable mainstreaming of 
institutional and service delivery frameworks. 

 
 d. Expected results and deliverables:  

• Service delivery policy framework adopted and implemented on a pilot basis by 3-5 service providers; 
• Constraints identified and improvements realized in pilot services;  
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• Approved and costed service delivery improvements plans for scaling up on the basis of the work 
undertaken in the pilots; 

• Operationalization of service delivery policy frameworks across government;  
• Investment plan for the establishment of integrated services in rural and/or urban areas using e-governance 

and by bridging the digital divide;  
• Approved modalities for learning and sharing good practices in service delivery; 
• Challenge fund operational for innovations in service delivery that are pro-poor and/or contributing to conflict 

resolutions and attainment of lasting peace;  
• Improved capacity in public sector for improving public services; and 
• Service providers identified and contracts in place for building capacity in the planning, delivery, regulation, 

monitoring and evaluation of public services.   
 
The proposed assistance will be provided through cluster TA for institutional development, and subsequent 
project loan/TA loan for upscaling pilot service delivery mechanism. 

 
 e. Social or environmental issues or concerns: The initiative is designed to address the constraints in the 

delivery of public services and particularly social and infrastructure services. An integral part of the approach will 
be to consider the gender dimensions in the provision of public services and the requirements of displaced 
persons.   

 
f. Plans for disseminating results/deliverables: The GOSL will establish institutional mechanisms for 
disseminating information concerning the processes, outputs and outcomes of the TA through institutional 
arrangements that are capable of reaching out to all tiers of government, civil society and the citizens in a 
meaningful way. Information generated from the project will be required for a variety of purposes including: 
ensuring citizen participation; development of policies; gearing up implementation of service delivery 
improvement plans; and improving transparency and accountability of GOSL.   

  
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: The Executing Agency will be the Ministry of Policy 
Development and Implementation and the implementing agencies will be: (i) the line ministries responsible for 
improving the priority services on a pilot basis; (ii) relevant provincial governments, district and divisional offices 
and local governments; and (iii) civil society. The implementation arrangements will take into account the 
evolving political and structural arrangements that are being evolved under the ongoing peace process. In 
addition, the Sri Lanka Institute of Development Administration (SLIDA) will be responsible for leading on the 
development of appropriate capacity building programs and the Sri Lanka Center for Poverty Analysis will be 
responsible for leading on the non-government components of the service delivery policy reforms.  

 
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
During the course of preparation of the governance review for the CSP, meetings to discuss the approach 
outlined above have taken place with central government, provincial governments and local governments. In 
addition, consultative workshops have taken place with groups from government, non-government organizations 
and community based organizations; business and donor agencies. 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: CSP 2004-2006 

 b. Expected date of submission for approval 
   Lending: Not applicable 
   Nonlending (project preparatory): 2006 
   Nonlending (other than project preparatory): To be determined 
 
 c. Period and duration of assistance 
   Lending: Not applicable 
   Nonlending: To be determined 
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10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $10.0 million 
   Asian Development Fund (loan): $10.0 million 
   Asian Development Fund (grant): $ 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                  Amount ($) 
ADB Financing 20.0 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 
 Source: Asian Development Bank estimates. 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds: $500,000 (TASF)  
   Other: $1.1 million (to be determined) 

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($ million) 
ADB Financing 0.5  
Government Financing tbd 
Other Financing 1.1 
     Total Cost tbd 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A3.3: Education Sector Development 
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Education 
   Subsectors: Education systems 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

  Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 
 

6. Responsible division/department: Social Sectors Division/South Asia Department 
   

5. Responsible ADB officer: Ayako Inagaki 
 

6. Description of assistance 

a. Background/linkage to country/regional strategy: The Government is determined to improve and reform 
the education system to promote human development, reduce poverty, raise labor productivity, and achieve 
economic growth. In response to the Government reform initiative, ADB is providing support to modernize the 
secondary education system through an ongoing Secondary Education Modernization Project and a follow-up 
phase under preparation in 2004. The proposed project builds upon progress and lessons learned from ongoing 
interventions and existing sector studies. The project is in line with the ADB Education Policy which promotes 
policy-based sector development and is relevant to the country strategy and program update.  
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b. Goal and purpose: The project aims to review the education sector reform initiative of the Government. 
Based on an assessment of the ongoing interventions in the sector, which includes basic, secondary, and 
tertiary education, areas will be identified that need strengthening to improve the quality and efficiency of general 
education in Sri Lanka, and make it more responsive to labor market requirements. Especially, the project will 
undertake an in-depth assessment of areas of interventions to promote decentralization of education, teacher 
training, deployment and transfer system, curriculum modernization, student assessment reform, and public-
private partnership in education.   

 
 c. Components and outputs: To be determined. 
 
 d. Expected results and deliverables:  Expected results will be a framework for a more devolved 

management and institutional structure, a modernized curriculum responsive to labor market requirements, a 
more capable teaching force, a more efficient assessment system, and, as a result, improved access to and 
quality of education, as measured by higher learning achievements. This, in turn, will lead to a better qualified 
workforce and better educated pool of entrants to tertiary education. Improved equity of access to quality 
education will also lead to greater opportunities for students from disadvantaged areas.   

 
 e. Social or environmental issues or concerns: Equity of access across ethnic groups will be emphasized. 
 
 f. Plans for disseminating results/deliverables:  The results will be disseminated within ADB and regionally 
 through lessons learned and sharing documents and evaluations. 
 
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: Ministry of Education 
 
 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
The project preparation will be undertaken under the guidance and direction of MOE, and with full involvement 
and participation of all stakeholders from province, zones, and communities. The preparatory process will also   
include consultations with other development partners active in the education sector. 

 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: CSPU 2005 

 b. Expected date of submission for approval 
   Lending: 2006 or 2007 
   Nonlending (project preparatory): 2005/2006 
   Nonlending (other than project preparatory): To be determined 
    

 c. Period and duration of assistance 
   Lending: To be determined 
   Nonlending: 2006  
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $ 
   Asian Development Fund (loan): $ 
   Asian Development Fund (grant): $ 
   Other:  

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
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 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds: $600,000 
   Other:   

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($) 
ADB Financing 600,000 
Government Financing tbd 
Other Financing tbd 
     Total Cost tbd 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 
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Table A3.4: Secondary Towns and Community-Based Water Supply and Sanitation II  
Concept Paper 

 

Date: 2 August 2005   
 
1. Type/modality of assistance  

  Lending  
   Project loan 
   Program loan 
   Sector loan 
   Sector development program loan 
   ADF grant-financed 
   Other:  
  Nonlending 
   Project preparatory 
   Other than project preparatory 
    Economic, thematic, and sector work 
    Institutional development 
    Other:  
  

2. Assistance focus 

 a. If assistance focuses on a particular sector or subsector, specify the 
   Sectors: Water Supply, Sanitation and Waste Management 
   Subsectors: Water Supply and Sanitation 

 b. For project preparatory and lending, classification  
   Targeted intervention 
   General intervention 

 

 c. Key thematic areas  
  Themes: 
   Sustainable economic growth  Environmental sustainability 
   Inclusive social development  Regional cooperation 
   Governance  Private sector development  
   Gender and development  Capacity development 
   

              Subthemes: To be determined 

3. Coverage  

  Country  Subregional  Interregional 
  Internal policy development 

4.  Responsible division/department: Social Sectors Division/South Asia Department 
   

5. Responsible ADB officer: To be determined 
 

6. Description of assistance 

a. Background/linkage to country/regional strategy: The Government's Poverty Reduction Strategy states that 
"the provision of safe drinking water, and adequate sanitation systems is frequently cited as the single, highest 
social services priority by poor households" and reiterates access to safe water and appropriate sanitation as 
one of the country's development priorities. The Millennium Development Goals also include a target of reducing 
the proportion of people without sustainable access to safe drinking water to half by 2015. The project will aim to 
improve access of safe water and sanitation in selected towns outside Colombo, particularly in areas with 
incidence of poverty and water borne diseases higher than the national average. 
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b. Goal and purpose: The PPTA will prepare a project to reduce the incidence of waterborne diseases and 
inefficient resources spent by the targeted households in acquiring water to meet their basic needs. The objective 
of the ensuing project will be to provide safe water and sanitation to the targeted population and to improve the 
financial and operational capabilities of the relevant sector institutions. 

 
c. Components and outputs: The PPTA will include a feasibility study to examine the technical, economic, 
financial, environmental and social aspects of the next stage of ADB's investment secondary towns and rural 
water supply. It will take into account lessons learned from the on-going Secondary Towns and Rural 
Community-based Water Supply and Sanitation Project. It is envisaged that the loan project will include the 
following components: (i) provision of urban water supply and sanitation in selected urban centers (the urban 
component), (ii) provision of rural water supply and sanitation in selected districts, (iii) institutional strengthening 
and public awareness campaigns. 

 
d. Expected results and deliverables: The PPTA will produce a detailed feasibility study for the proposed 
investment project including overall project design, scope, financing plan, implementation arrangements. The TA 
will examine all the relevant social issues and make recommendations to ensure compliance with ADB's 
safeguard policies.    

 
e. Social or environmental issues or concerns: The PPTA will review all expected environmental and social 
impacts associated with the project and will recommend appropriate mitigation measures for any adverse 
impacts.   

 
 f. Plans for disseminating results/deliverables:  The results of the feasibility study will be shared with the 

government, stakeholders, and other donors.   
  For TA, methods of TA output dissemination:  
   A conference/workshop/brown bag 
   Publication of article(s) in external journals or books 
   External press release to news agencies, including www.adb.org 
   Internal press release in ADB Today 
   Others (specify) ________________________ 
 

7. Proposed executing/implementing agency or agencies: National Water Supply and Drainage Board will be 
the Executing Agency. Other implementing agencies include: Irrigation Department, pradeshiya sabhas (smallest 
political unit of the local government with mandate over the provision of water supply and sanitation), provincial 
councils and community based organizations. 

 

8. Nature/extent of government/beneficiary involvement in identifying or conceptualizing the assistance:  
       The Government has actively participated in the conduct of the PPTA and it the selection of project areas and 

the design parameters of the project. Consultations will be undertaken with project beneficiaries and institutions 
involved in project implementation during project preparation and formulation. 

 

9. Timetable for assistance design, processing, and implementation 

 a. Year included in CSP, CSP Update, RCSP, RCSP Update, or interregional work plan: CSP 2003 

 b. Expected date of submission for approval 
   Lending: Not applicable 
   Nonlending (project preparatory): 2006 
   Nonlending (other than project preparatory): Not applicable 
    

 c. Period and duration of assistance 
   Lending: Not applicable 
   Nonlending: 2006-2007 
   
 

10. Financing Plan  

 a. For lending 
   Ordinary capital resources: $ 
   Asian Development Fund (loan): $ 
   Asian Development Fund (grant): $ 
   Other:  
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If cofinancing is required, indicate amount and sources sought: $____, from ____________. 

 b. For nonlending 
   No resources required, other than ADB staff 
   ADB's administrative budget: $ 
   Grant TA funds: $600,000 
   Other:   

If cofinancing is required, indicate amount and sources sought: $____, from ____________. 
 

Source                                                   Amount ($) 
ADB Financing 600,000 
Government Financing tbd 
Other Financing tbd 
     Total Cost 600,000 

 Source: Asian Development Bank estimates. 
ADB = Asian Development Bank, CSP = country strategy and program, RCSP = regional cooperation strategy and 
program, TA = technical assistance. 



ASSISTANCE PROGRAM FOR 2005 
 

Table A4.1: Assistance Pipeline for Lending Products 
 
    Year of   
Sector Targeting   Project  Cost ($ million) 
Project/Program Classifi- Thematic  Preparatory  ADB  Co- 
Name cation Priority Division Assistance Total OCR ADF Total Gov't. financing 
       Loans Grants    
            
 Social Infrastructure            
 1. Local Government Sector GI ECO/GO SASS 2003 tbd 0.0 50.0 0.0 50.0 tbd tbd 
     Development Project            
 2. Technical Education  GI ISD/GAD SASS 2003 tbd 0.0 20.0 0.0 20.0 tbd tbd 
     Development             
   Subtotal      0.0 70.0 0.0 70.0 tbd tbd 
 Multisector            
 3. Tsunami-Affected Areas GI ISD/ENV SLRM n.a. tbd 0.0 7.0 0.0 7.0 tbd 53.2 
     Rebuilding Project            
 4. North East Community  GI ISD/ENV SLRM n.a. tbd 0.0 26.0 0.0 26.0 tbd 5.9 
     Restoration and Development            
     Project – II            
   Subtotal      0.0 33.0 0.0 33.0 tbd tbd 
 Transport            
 5. National Highway Sector GI ECG SATC 2002 tbd 100.0 0.0 0.0 100.0 tbd tbd 
     Project            
   Subtotal       100.0 0.0 0.0 100.0 tbd tbd 
    Total      100.0 103.0 0.0 203.0 tbd 59.1 
            
 Standby            
 6. Colombo Port South Harbor GI ECG SATC 1999 tbd 100.0 0.0 0.0 100.0 tbd tbd 
     Development            
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Table A4.2: Assistance Pipeline for Nonlending Products and Services 
 

   Sources of Funding  
   ADB Others  
Sector Responsible Assistance  Amount   Amount Total 
Assistance Name Division Typea Sourceb ($'000) Sourcec ($'000) ($'000) 
        
 Energy        
  1. Institutional Capacity Building for SAEN ID  0.0 Norway 650.0 650.0 
      the Petroleum Resources        
   Subtotal    0.0  650.0 650.0 
 Finance and Trade        
  2. Small and Medium-Enterprise  SAGF PP  0.0 tbd 550.0 550.0 
      Development II        
   Subtotal    0.0  550.0 550.0 
 Multisector        
  3. Sri Lanka Post-Tsunami Needs SLRM ID  0.0 PRF 500.0 500.0 
      Assessment and Preparation for        
      Emergency Assistance         
  4. Post-Conflict Needs Assessment SLRM ID  6.5  0.0 6.5 
      (Supplementary)        
  5. Resettlement and Environmental SLRM ID  0.0 tbd 280.0 280.0 
      Audit of Southern Transport        
      Development Project        
   Subtotal    6.5  780.0 786.5 
 Social Infrastructure        
  6. Strengthening Technical SASS ID  120.0  0.0 120.0 
      Education        
  7. Local Governance in Rural Water SASS ID  500.0 tbd 0.0 500.0 
      Supply and Sanitation           
   Subtotal    626.5  0.0 626.5 
   Total    626.5  1,980.0 2,606.5 
          
 Standby        
  1. Education Sector Development SASS PP  600.0  0.0 600.0 
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