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I. DEVELOPMENT SITUATION

A. Recent Political and Social Developments

1. The three-year national reconciliation process to restore peace in Tajikistan was
successfully concluded with parliamentary elections in March 2000 after the five-year civil war.
The emerging system of democracy has been gradually strengthened through ongoing reforms.
Since early 2000, the authorities have intensified their efforts to enhance law and order, and the
social environment has been improved. However, challenges remain, and continuous efforts to
improve security, social order, and governance are critical to secure social stability and foster
economic development. Central and local governments are being reorganized and reshuffled to
strengthen public sector management.

2. After the peace process, the UN withdrew the UN Mission of Observers for Tajikistan
upon the expiration of its mandate in May 2000. Upon agreement with the Government, the UN
then opened a small office, the UN Tajikistan Office of Peace Building, to further support the
country’s stability. The Government’s control over some regions is still fragile, and the UN has
not yet reclassified their security status. Most of the country is still classified as phase 3, and
some regions remain under phase 4 where program suspension is advised. All Asian
Development Bank (ADB) missions need to closely coordinate with the Government, follow UN
advice, and make necessary arrangements with the UN to be fully covered by the UN security
umbrella.1

3. Tajikistan remains an extremely poor country, with 1999 per capita gross national
income (GNI) of $280 (Appendix 1).2 The civil war and economic contraction have caused a
drastic deterioration in living conditions. The Tajikistan living standards survey undertaken in
1999 shows that 83 percent of the population lives under the poverty line.3 Unemployment is
believed to have increased to approximately 30 percent in 1999.4 Jobs are increasing in the
emerging private sector but labor markets remain weak due to the narrow base of economic
growth.

4. Public expenditure on social sectors (health, education, and social protection) as a
percentage of gross domestic product (GDP) fell from 19.8 percent in 1992 to 4.2 percent in
1998 under severe budget constraints after independence. In 2000, the Government placed
poverty reduction at the center of its growth strategy and committed to increasing and
maintaining a budget allocation of 42 percent for overall social sector expenditures starting from
2001, up from 19.5 percent in 1999 and 39 percent in 2000. With this increase, public

                                                
1 In August 1999, ADB and the UN signed a memorandum of understanding (MOU) which means ADB staff and

consultants are covered by UN’s security and evacuation arrangements in Tajikistan. The MOU allows ADB
missions to be fielded and travel outside Dushanbe. However, the UN continues to advise foreigners to avoid going
out in public unnecessarily and to stay off the streets from 10 p.m. to 5 a.m. ADB missions needing to stay
overnight outside Dushanbe are advised to stay at the UN Office for Project Services accommodations.

2 Data based on the World Bank’s atlas method. By comparison, 1999 per capita GNI in neighboring countries were
the following: Azerbaijan, $460; Kazakhstan, $1,250; Kyrgyz Republic, $300; Turkmenistan, $670; and Uzbekistan,
$720.

3 World Bank. Republic of Tajikistan, Poverty Assessment, 2000.
4 The official unemployment rate (3.1 percent in 1999) grossly underestimates actual unemployment for several

reasons. The official figure does not include substantial unemployment and underemployment in inactive state-
owned enterprises, and many of the unemployed do not register because of the low unemployment benefits. Actual
unemployment in Tajikistan was estimated to be much higher at about 30 percent according to the World Bank’s
poverty assessment of April 2000. The International Labour Organization estimated unemployment at 16 percent
(1999).
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expenditure on social sectors as a percentage of GDP will be over 5.9 percent. Social sector
management and the social services delivery system must be improved to ensure that the gains
from economic growth address social needs.

B. Economic Assessment and Outlook

5. With the peace process completed and the political situation stabilized, the Government
concentrates on economic recovery and has achieved significant macroeconomic growth and
stability. Real GDP grew by 8.3 percent in 2000, up from 3.7 percent in 1999 (Appendix 1). The
increase in the growth rate reflects across-the-board increases in industrial output, agricultural
production, and provision of services, as well as the beneficial effects of economic recovery in
the Russian Federation. During 1997–2000, the economy recovered significantly, with a
cumulative GDP increase of more than 20 percent. Economic growth has continued this year,
and GDP grew 8.3 percent during January–May 2001 over the same period last year. Inflation
reached 60 percent in 2000 due to high oil prices and loose monetary policy, but corrective
monetary policy brought inflation down to 5 percent in the first quarter of 2001. The new national
currency, the somoni, was introduced on 30 October 2000 and fully replaced the old currency,
the Tajik ruble, on 1 April 2001.

6. The civil war delayed Tajikistan’s economic reform. However, structural reforms have
made substantial progress since 1997, and prices and the foreign trade regime have been
considerably liberalized. Reform was accelerated in 2000, with progress made in small-scale
enterprise privatization, tax administration reform, development of the treasury system, and
strengthening of the auditing system. The privatization of medium-size and large enterprises
remains on track. In the agriculture sector, more state-owned farms should be privatized and
newly privatized farmers should be supported. Bank restructuring is continuing, and the role and
independence of the National Bank of Tajikistan have been strengthened, but banks’ financial
position and operational efficiency remain weak. Nonbank financial institutions must be
developed to expand the outreach of financial intermediation, including to rural areas, where
73.5 percent of the population lives.

7. The 2000 fiscal deficit fell to 0.6 percent of GDP, compared to 3.1 percent in 1999
(Appendix 1). The fiscal position excluding debt servicing is expected to continue to improve,
not only due to better control of expenditures but also to improved tax collection resulting from
positive economic growth. Tajikistan’s external balances face substantial instability because of
the lack of export diversity. Over three-fourths of Tajikistan’s export earnings come from
aluminum and cotton. The current account deficit increased to 5.7 percent of GDP in 2000,
compared to 3.4 percent in 1999, as the price of petroleum imports increased and economic
growth spurred imports. Gross official reserves stood at 2.4 months of imports at the end of
2000, up from 1.7 months in 1999, as capital inflows from international financial institutions
offset the deteriorating current account balance.

8. The high external debt burden is of major concern. It is projected that, until about 2004,
the ratio of debt servicing to revenue will exceed crisis thresholds, based on the assumption of
GDP growth of 5–6 percent throughout the decade.5 However, the seriousness of Tajikistan’s
debt stems primarily from nonconcessional bilateral debts, mainly to the Russian Federation

                                                
5 Tajikistan’s external debt was 126 percent of GDP at the end of 2000, up from 116 percent at the end of 1999.

Debt service is expected to peak at 48 percent of Government revenue in 2001 before falling to 30 percent by
2004, while the debt-service ratio will rise from 13 percent in 2001 to 15 percent in 2002 before falling to 12 percent
by 2003.
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and Uzbekistan. These debts are the subject of ongoing negotiations for rescheduling.
Meanwhile, concessional borrowing should be manageable. ADB approved the technical
assistance (TA) for Aid Coordination and External Debt Management in 2000 to support the
Government’s management of the debt burden and to help the country use international aid
more effectively.

9. At the third Consultative Group (CG) Meeting for Tajikistan in May 2001, the total
amount pledged by funders reached $430 million for 2001–2002, reflecting the country’s recent
favorable performance.6 Of this amount, 88 percent was pledged by multilateral funding
agencies. During the CG meeting, the financing gap of $25 million for 2001–2002 was identified.
The gap will be partly filled by Japan and Switzerland, which have committed about $16 million
and $5 million respectively, and a $4 million gap remains.

10. The Government is implementing a three-year (1999–2001) Poverty Reduction and
Growth Facility (PRGF) program of the International Monetary Fund (IMF), in an amount of SDR
96 million ($128 million), which calls for tight fiscal and monetary policies and continuous
structural reforms. Because of the external shocks of 1999 and uneven program
implementation, performance under this program has been mixed. However, strong corrective
measures were taken each time program targets were missed, and in October 2000, the IMF
approved the third-year arrangement under the PRGF for SDR40 million ($51 million). Monetary
targets for December 2000 were missed, but due to corrections in monetary policy, all PRGF
targets were met at the end of January 2001, and the release of an $8 million tranche was
subsequently approved in April 2001 with the conclusion of the first review under the third
annual PRGF program. Also, the second review was concluded in July 2001 and the release of
an $8 million tranche was approved in July 2001. However, the situation will need to be
continually monitored because the country has failed to meet some of its structural reform
targets to clear the third review, although the quantitative performance criteria have been met.

C. Implication for the Country Strategy and Program

11. Security and safety remain major concerns. If the country’s UN security rating does not
improve, the geographical scope of ADB operations will continue to be limited.

12. There are vast needs of assistance to rehabilitate and develop the devastated
postconflict society. Given the envisaged medium-term budget constraints, however, availability
of counterpart funds for ADB projects needs to be carefully examined. ADB must maintain a
clear operational focus, coordinating with other funders, to effectively use limited concessional
loan and grant resources.

II. IMPLEMENTATION OF THE COUNTRY STRATEGY AND PROGRAM

13. The current Country Strategy and Program (CSP) Update for Tajikistan is prepared
based on the Interim Operational Strategy (IOS), which was endorsed by the Board in 1998.
The objectives of the IOS are to (i) facilitate the country’s transition to a market economy, (ii)
assist in the postconflict rehabilitation and reconstruction, and (iii) support natural disaster
rehabilitation. To maximize the development impact of ADB’s assistance, the IOS focuses on
three priority areas: (i) agriculture; (ii) infrastructure rehabilitation, especially roads and power;
and (iii) the social sector.

                                                
6 At the first and the second CG meetings, funders pledged $185 million in 1996 and $280 million in 1998.
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14. While the current IOS remains broadly appropriate, a full CSP is scheduled to be
prepared in 2002. The CSP will reflect lessons learned from the IOS and priorities to be
identified in a poverty partnership agreement.

A. Poverty Reduction

15. With Tajikistan’s high incidence of poverty, there is an urgent need to establish an
effective national poverty reduction strategy. In March 2000, a special working group was
created to begin work on a national poverty reduction strategy. In October 2000, the
Government completed an interim national poverty reduction strategy to promote employment
and economic growth, reform the social safety net, and improve governance.

16. ADB is providing TA to finalize the national poverty reduction strategy by September
2001, in coordination with the World Bank (WB), IMF, United Nations Development Programme
(UNDP), and other funders. Based on the findings of the national poverty reduction strategy,
ADB and the Government are expected to sign a poverty partnership agreement in late 2001.

B. Thematic Priorities

1. Economic Growth

17. ADB supports the pro-poor economic growth of Tajikistan through investments in
agriculture and rehabilitation of infrastructure, particularly in the road and power sectors. ADB
will fund agriculture rehabilitation projects in 2001 and 2004 to support farm privatization and
mitigate the effects of drought, and the development of rural financial systems in 2001 and
2003. The first road sector investment was approved in 2000,7 and the two additional road
rehabilitation projects are scheduled for 2002 and 2004. The power sector rehabilitation
investment was approved in 2000,8 and the second power rehabilitation project is planned for
2003. ADB also supports reforms in the transport and power sectors to develop a sound market-
based economy.

2. Human Development

18. With the high human cost of economic transition, which was exacerbated by the civil
war9 and natural disasters, Tajikistan’s human development index (HDI),10 declined from 0.620
in 1992 to 0.528 in 1997. Despite continuous difficulties, the country’s HDI increased to 0.601 in
1999 (Appendix 2).11 To urgently support recovery of human development conditions, ADB’s
first social sector loan for the Social Sector Rehabilitation Project was approved in 1999. ADB
plans to support the social sector reform through the social sector development project in 2002.
Social sector activities have been pursued in coordination with other funders, especially with the
UN and WB, to ensure consistent policy advice. The agriculture rehabilitation project, under
processing in 2001, will substantially rehabilitate and improve water supply of rural communities
in the project area. ADB intervention in the urban water supply and sanitation sector will be also
considered in the course of CSP preparation in coordination with other funders.

                                                
7 Loan TAJ 1819: Road Rehabilitation Project, for $20 million, approved on 20 December 2000.
8 Loan TAJ 1817: Power Rehabilitation Project, for $34 million, approved on 20 December 2000.
9 The civil war of 1992–1997 claimed 60,000 lives and created 700,000 refugees and 55,000 orphans.
10 UNDP’s HDI summarizes the socioeconomic status of a country on the basis of per capita income and major

education and health indicators.
11 United Nations Development Programme, Tajikistan Human Development Report 2000. Tajikistan’s ranking in the

HDI fell from 97 in 1992 to 115 in 1997 and improved to 110 in 1999 among 174 countries.



5

3. Gender and Development

19. Like those of other Central Asian republics of the former Soviet Union, Tajikistan’s legal
and administrative systems protect women from discrimination. However, the civil war created
26,000 widows, and the drastically changed social situation in transition has made it more
difficult for women to balance their public and private roles. ADB’s country briefing paper,
Women in Tajikistan (April 2000), provides basic information on and analysis of gender issues.
The Social Sector Rehabilitation Project, approved in 1999, includes components that
specifically benefit women, including the Women’s Development Fund designed to support
women’s initiative in improving community infrastructure. The Power Rehabilitation Project,
approved in 2000, particularly considers the plight of returnees, many of whom are women who
now head families. A rural financial systems development project, currently being processed,
will also support women’s access to micro credit facilities.

4. Good Governance

20. Improving governance is key to keeping the postconflict society on the road to recovery
and development by addressing poverty reduction and structural reform to promote transition to
a market economy. The fight against economic crime, including corruption and drug smuggling
through the Afghan border, has become a major challenge for the Government since the peace
process ended. Presidential decrees to tackle corruption and drug trafficking were issued in May
2000. Promotion and dissemination of laws and regulations are necessary.

21. The Government places high priority on improving governance, which has been an area
of ADB focus since the early interventions. Most ADB loans and TAs incorporate significant
governance work and contribute to governance reforms, particularly in the transport, power,
agriculture, and social sectors. With ADB assistance, the Government established the Law
Reform Commission in April 1999 to review the consistency of laws and other legislation and to
publish them. ADB assistance in the legal area will be continued under the TA for strengthening
the legal and judicial system planned for 2001. TA for Aid Coordination and External Debt
Management, approved in 2000, and a loan for rural financial systems development, planned for
2001, will also have a direct impact on improving governance. With the Government’s
cooperation, a governance assessment will be carried out in 2001. The study will identify areas
of focus and opportunities for ADB’s medium-term involvement in this area, and will serve as a
key input in the preparation of the CSP in 2002.

5. Private Sector Development

22. The development of the private sector is critical to further revitalize Tajikistan’s economy.
However, private domestic investment and foreign direct investment have remained extremely
low due to the weak banking sector and the high perceived country risk, despite the existence of
a relatively liberal legal regime. Private sector development is so far limited mainly in the
service, trade, and craft sectors. The rural financial systems development project planned for
2001 will support private sector initiatives in rural areas. Possible areas of assistance will be
explored to improve the environment for entrepreneurial activities.

6. Environmental Protection

23. ADB’s Tajikistan Environmental Profile of 1999 is the basis for ADB support for
Government initiatives on environmental protection, emphasizing (i) environmental legislation
and institutional strengthening; and (ii) improved management of water, land, energy, and other
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natural resources by integrating environmental considerations into projects. To help implement
the Government’s National Ecological Program, approved in 1998, TA for Capacity Building for
Environmental Assessment and Monitoring was approved in 2000. ADB has also focused on
disaster management to address Tajikistan’s particular susceptibility to natural disasters. The
Emergency Flood Rehabilitation Project loan was approved in 1999, and a strategy for improved
flood management is being prepared under a TA. Depending on the TA’s findings, a loan for
water resources development and rehabilitation will be processed in 2003.

7. Regional Cooperation

24. Political stability of neighboring countries and favorable economic relations with them will
continue to be necessary for the sound development of this landlocked country. ADB’s focus on
promoting subregional cooperation in Central Asia should strengthen the developmental
potential of Tajikistan. Since 1997, ADB has developed assistance to promote regional
cooperation in Central Asia and the Xinjiang Uygur Autonomous Region of the People’s
Republic of China, focusing on transport and energy sectors, and trade facilitation. In 2001, a
high-level conference on economic cooperation and a study on the regional power transmission
modernization project in Central Asia are scheduled. In addition, several ongoing regional TAs
aim to promote cooperation among Central Asian countries in the areas of education, nutrition,
and environmental protection.

III. PORTFOLIO MANAGEMENT ISSUES

A. Portfolio Performance Implementation

25. Since Tajikistan joined ADB in 1998, five loans amounting to $98.0 million and 19 TAs
amounting to $10.3 million have been approved. Tajikistan's portfolio performance is proceeding
well with a disbursement ratio of 35.5 percent in 2000, higher than the ADB-wide average of
20.5 percent. Detailed performance indicators are in Appendix 3.

B. Counterpart Funding

26. As a group-A country, Tajikistan is eligible for an 80 percent standard financing limit.
Given the budget constraints envisaged in the medium term, ADB continues to work closely with
the Government so that the required counterpart fund will be included in the state budget and be
provided in a timely manner.

C. Monitoring and Evaluation

27. ADB is carefully monitoring the country’s portfolio performance. Currently, the
responsibility for monitoring falls on visiting missions. The function of the liaison office, which
was established in 1998 under the first TA on operational policies and procedures, has been
strengthened due to increasing demand on operational arrangements in Tajikistan. The second
phase of such TA is expected in the latter half of 2001. ADB will consider establishing a resident
mission in 2002, subject to the improvement of the country’s security status, to strengthen its
portfolio monitoring work. The first country portfolio review is scheduled in 2002.
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IV. COUNTRY PERFORMANCE AND LENDING LEVELS

A. Proposed Lending Level

28. Starting in 2002, the actual annual lending level will be determined based on Tajikistan's
performance within selected parameters in accordance with ADB’s performance-based
allocation policy.  The assessment of performance for Tajikistan will be linked to (i) security and
macroeconomic stability, (ii) social development and poverty reduction, (iii) governance, and (iv)
portfolio performance. Under a base case scenario, ADB assistance would be expected to be
about $120 million in 2002–2004 (Appendix 4), while a high case scenario could raise lending
by up to 20 percent per year, and a low case scenario would lower lending below the base case
by the same percentage. The triggers for these lending cases are in Appendix 4, page 7.

29. The low case scenario assumes (i) no major progress and even deterioration in the
macroeconomic and social situation, including security and governance; (ii) failure to finalize a
national poverty reduction strategy; and (iii) a weak portfolio performance.

30. Under the base case scenario, the Government will need to (i) keep the ongoing
macroeconomic program largely on track, (ii) commit to poverty reduction as demonstrated by
the finalization of a national poverty reduction strategy, and (iii) sign a poverty partnership
agreement with ADB. The base case will also require the Government to fully participate in
ADB's governance assessment in 2001, and to ensure that ADB's resources are put to effective
use as measured by the number of projects rated "satisfactory" or better under the portfolio
performance assessment. The overall security situation should improve in 2001.

31. Under the high case scenario, the following are necessary: (i) full compliance with the
macroeconomic program; (ii) reforms in the social sector and governance; (iii) high portfolio
performance; and (iv) an improved security situation, as measured by the UN's security phase
for the country.

32. During the last quarter of 2001, ADB will determine the lending scenario for 2002.

B. Loan Program

33. An agriculture sector study was conducted in 2000. Based on the study, loans for the
agriculture rehabilitation project and the rural financial systems development project
programmed for 2001 are being processed. Based on the outcome of the third CG meeting in
May 2001, ADB is considering adding a program component to the Rural Financial Systems
Development Project to support the ongoing reform agenda related to rural financial systems set
up. An emergency assistance to rehabilitate the Yavan water supply system, which was
damaged by an earthquake, is being prepared in response to the Government's urgent request
in May 2001. Processing of a project for rural poverty alleviation financed by the Japan Fund for
Poverty Reduction has been completed.

34. The loan program for 2002–2004, which is based on the IOS and agreed upon with the
Government, is in Appendix 4. The project selection briefs are in Appendix 6. Preparatory works
for two 2002 loans for the second road rehabilitation project and the social sector development
project are underway.

35. In conjunction with the 2002–2004 lending and TA program, ADB and the Government
will continue to explore cofinancing mainly from official sources (especially concessional and
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grant cofinancing) from bilateral and multilateral sources. As appropriate, commercial
cofinancing and guarantee opportunities will also be explored for viable projects.

C. Technical Assistance and Economic Sector Work Program

36. Continued assistance through TAs is critical to support structural reform and capacity
building, and to prepare investment projects. The 2002–2004 TA program covers 10 TA projects
totaling $6.35 million. ADB will reprioritize the future TA program in close consultation with the
Government when the TA ceiling for each year is confirmed (Appendix 4).

37. Economic and sector work (ESW) will be the basis for ADB assistance. Since 1998, ADB
has completed a social needs assessment, an environmental profile, a country briefing paper
(Women in Tajikistan), energy and transport sector studies, and an agriculture sector
assessment. In 2001, a study on improving flood management is being implemented and a
follow-up social sector study is scheduled under the project preparatory TA for the social sector
development project in coordination with WB. A study on the energy sector development
strategy is also expected in 2002. The first country economic review was completed in 2000.
Appendix 5 provides details on the ESW.

D. Summary of Changes 12

38. Changes for the 2003 lending program include:

• The basic education project has been dropped from the 2003 loan program because
WB is involved in the education sector.

• The loan for water resources development and rehabilitation project has been
advanced to 2003 as the improvement of water resources management is urgently
needed, as evidenced by the severe drought of 2000.

                                                
12 This section summarizes major changes in the lending pipeline compared with the composition of the loan program

shown in the previous year’s country assistance plan (CAP) (2001–2003).
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ECONOMIC INDICATORS

Item 1996 1997 1998 1999 2000

A. Income and Growth
1.  GNP per Capita ($, current)a 340.0 330.0 370.0 – –
2.  GNI per Capita ($, current)d – – 270.0 280.0 –
3.  GDP Growth (%,  constant prices) (4.4) 1.7 5.3 3.7 8.3

a.  Agriculture and Forestry – 0.2 6.5 3.8 12.4
b.  Industry and Construction – (2.0) 8.1 5.0 10.3
c.  Services – – – – –

B. Money and Inflation (annual percentage change)
1.  Consumer Prices (end of period) 40.6 159.8 2.7 31.3 60.6
2.  Broad Money (M2) 93.2 121.2 23.9 37.0 53.1
3.  Ruble Broad Money 142.6 117.2 14.8 29.2 48.6

C. Government Finance (percent of GDP)
1.  Revenue 12.1 13.7 12.0 13.5 13.6
2.  Expenditure 17.9 17.0 15.8 16.6 14.2
3.  Overall Surplus / Deficit (-) (5.8) (3.3) (3.8) (3.1) (0.6)

D. Balance of Payments c

1.  Merchandise Trade Balance (% of GDP) (1.5) (5.8) (11.2) (2.6) (4.9)
2.  Current Account Balance (% of GDP) (7.4) (5.4) 8.8 (3.4) (5.7)
3.  Export growth (percent per year) (1.1) (3.1) (6.3) 7.1 18.9
4.  Import growth (percent per year) (6.2) 3.0 (0.6) (11.3) 21.1

E. External Payments Indicators c

1.  Gross Official Reserves ($ million, end of period) 14.0 30.0 65.0 41.0 87.0
     (months of Imports)b 0.3 0.6 1.5 1.7 2.4
2.  External Debt Service (% of exports of goods and
     services)

34.4 10.7 6.8 5.1 7.7

3.  External Debt (% of GDP) 83.8 108.0 90.0 116.0 126.0

F. Memorandum Items
GDP (TJR billion, current prices)e 308.5 632.0 1,025.0 1,345.0 1,806.7
Exchange Rate (annual average; TJR per $)e 298.3 564.0 783.0 1,235.0 1,830.0
Population (million, end of period) 5.9 6.0 6.1 6.1 6.1

—  = Not available, GDP = gross domestic product, GNI = gross national income, GNP = gross national groduct, TJR =
Tajik rouble.
a World Bank estimates, using Atlas methodology based on a three-year average of inflation-adjusted exchange rates.
b Imports/exports of goods and services excluding alumina and electricity.
c IMF Staff Report, 28 March 2001.
d World Development Indicators Database, Tajikistan Data Profile, World Bank’s atlas method, April 2001.
e The new national currency, the somoni, has been circulated since 30 October 2000 and fully replaced the old currency,

the “Tajik ruble” (TJR), on 1 April 2001 at the exchange rate of TJS1.00 = TJR1,000.
Sources: Tajik authorities, International Monetary Fund, World Bank, staff assessment.
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SOCIAL AND ENVIRONMENTAL INDICATORS
Table A2.1: Population and Social Indicators

Item 1985 1990 Latest Year

Population Indicators

Total Population (million) 4.6 5.3 6.2 (2000)
Rural Population (percent) – –     73.5 (2000)
Annual Population Growth Rate (% change over the previous
year)

– 3.0      1.6 (1999)

Social Indicators
Total Fertility Rate (births per woman) – 5.0 (1991)      3.7 (1999)
Maternal Mortality Rate (per hundred thousand live births) – 87.6 (1994)     87.8 (1999)
Infant Mortality Rate (below 1 year; per thousand live births) 38.9 (1989) 40.6 (1991)     20.0 (1999)
Life Expectancy at Birth (years) – 70.5 (1991)     69.0 (1999)

Female – –     71.3 (1997)
Male – –     65.6 (1997)

Adult Literacy (%) 97.7 (1989) – 97.7 (1999)
Percent of population below the poverty line 30.0 (1989) –     82.6a (1999)
Population with Access to Safe Water (%) – –     60.0 (1996)
Population with Access to Sanitation (%) – – –
Public Expenditure for Social Services as % of GDP – –      6.4 (2000)

Education Expenditure as % of GDP – 10.4 (1992)      2.3 (2000)
Health Expenditure as % of GDP – 5.3 (1992)      0.9 (2000)
Social Security and Welfare – –      2.3 (2000)

Human Development Indexb – 0.620 (1992) 0.601 (1999)
Human Development Rankingb – 97 (1992) 110 (1999)

–  = not available, GDP = gross domestic product.
a World Bank. Republic of Tajikistan, Poverty Assessment, 2000.
b United Nations Development Programme, Tajikistan Human Development Report, 2000.
Source:  State Statistical Committee, UNDP, World Bank.
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Table A2.2: Environmental Indicators

Item 1985 1990 Latest Year

Forestry
Total Forest Area (thousand hectares) – 410 (1990) 420 (1999)

Biodiversity
Nationally protected area

Area (thousand hectares) – – 587 (1997)
Number – – 18 (1997)
As % of Land Area – – 4.2 (1997)

Land Use (thousand hectares)
Cropland – – 846 (1996)
Permanent Pasture – – 3,300 (1996)

Air Pollution (ambient concentrations)
Particulates – – –
SO2 – – –

Water Pollution (concentration of pollutants in water bodies)
Biochemical Oxygen Demand – – –
Chemical Oxygen Demand – – –

Global Environmental Problems
Total CO2 Emissions (thousand metric tons) – – 3,741 (1995)

Per Capita CO2 Emissions (metric tons) – – 0.7 (1995)

–  = not available, CO2 = carbon dioxide, SO2 = sulphur dioxide.
Source:  State Statistical Committee, UNDP, World Bank.



Appendix 3, page 113

PERFORMANCE INDICATORS
Table A3.1: Implementation, Disbursement Performance, and Postevaluation Results

of Public Sector Projects (as of 31 December 2000)

Rating
A. Project Portfolio Net Loan

Amount
Total Implementation Progress Development

Objectives
$ million % No. % HS S PS U HS S PS U

Agriculture and Natural
Resources

      -        - -      - - - - - - - - -

Energy   34.6   35.4 1 20.0 - 1 - - - 1 - -
Finance and Industry       -        - - - - - - - - - - -
Social Infrastructure   19.0   19.5 1 20.0 - 1 - - - 1 - -
Transport and Communications   44.1   45.1 3 60.0 - 2 1 - - 3 - -
Others/Multisector  -  - - - - - - - - - -

Total 97.7 100.0 5 100.0 - 4 1 - - 5 - -

B. Disbursements OCR ADF Total

(1) Total funds available for withdrawal ($ million,
active loans only)

– 42.72 42.72

(2) Disbursed amount ($ million, cumulative,
active loans only)

– 22.19 22.19

(3) Percentage disbursed [(2)/(1)] (%) – 51.94 51.94
(4) Disbursements ($million, active loans only,

latest year)
– 12.32 12.32

(5) Disbursement ratio  (%) a – 35.48 35.48

C.  Net Transfer of Resources  ($ million) OCR ADF Total

1995 – – –
1996 – – –
1997 – – –
1998 – – –
1999 – 9.79 9.79
2000 – 12.22 12.22
Total – 22.01 22.01

D.  Post-evaluated Projects (by year of PPAR circulation) 1996–2000
1. Postevaluation Rating No. %

Highly Successful (HS) - -
Successful (S) - -
Partly Successful (PS) - -
Unsuccessful (U) - -
No Rating - -

Total - -

2. Postevaluation Rating
by Sector 1996–2000

HS S PS U NR Total

No. % No. % No. % No. % No. % No. %
Agriculture and Natural
Resources

- - - - - - - - - - - -

Energy - - - - - - - - - - - -
Finance and Industry - - - - - - - - - - - -
Social Infrastructure - - - - - - - - - - - -
Transport and

Communications
- - - - - - - - - - - -

Others/Multisector - - - - - - - - - - - -
Total - - - - - - - - - - - -

ADF = Asian Development Fund, HS = highly satisfactory, NR = no rating, OCR = ordinary capital resources, PPAR =
Project Performance Audit Report, PS = partially satisfactory, S = satisfactory, U = unsatisfactory.
a Ratio of disbursement during the year over the undisbursed net loan balance less cancellations at the beginning of the

year.  Effective loans during the year have also been added to the beginning balance of undisbursed loans.
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Table A3.2: Status of Project Implementation of Public Sector Projects
(as of 31 December 2000)

Net Loan
Amount

Approval Effectivity Closing Date Physical Cum.
Contract

Cumulative Project Performance Rating c

Sector Project Title OCR ADF Date Date Original Revised Progress a Awards Disbursement Implementation Development
($ million) (mm/yy) (mm/yy) (mm/yy) (% complete) ($ million) ($ million) Progress Objective

T&C Postconflict
Infrastructure Program

– 19.02 Dec-98 Feb-99 Dec-00 – –             19.02             19.02 PS S

SOC Social Sector
Rehabilitation Project

– 19.01 Oct-99 May-00 Dec-03 – 5.0               1.06               0.58 S S

T&C Emergency Flood
Rehabilitation

–   4.69 Dec-99 Jan-00 Jun-02 – 39.0               3.53               2.59 S S

ENE Power Rehabilitation
Project

– 34.63 Dec-00 – Jun-06 – – – – S S

T&C Road Rehabilitation
Project

– 20.37 Dec-00 – Mar-05 – – – – S S

Total – 97.72             23.61             22.19

ADF = Asian Development Fund, AGR = Agriculture & Natural Resources, ENE = Energy, HS = highly satisfactory,  I&F = Industry and Finance, OCR = ordinary capital
resources, OTH = Multisector/Others, PS = partially satisfactory, S = satisfactory, SOC = Social Infrastructure, T&C:  Transport and Communications, U = unsatisfactory.
a As of 31 December 2000.
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LOAN AND TECHNICAL ASSISTANCE PROGRAMS
Table A4.1: Lending Program, 2002

Project Cost ($ million)
Sector/Project Name Poverty Thematic Responsible Year of Total ADB Gov't Cofinancing

Classification Priority Division PPTA OCR ADF Total (Others)

Firm Loans
Transport and Communications

Second Road Rehabilitation CPI ECO IETC 2001 25.0 – 20.0 20.0 TBD TBD
Subtotal 25.0 0.0 20.0 20.0 TBD TBD

Social Infrastructure
Social Sector Development CPI HD AEEH 2001 25.0 – 20.0 20.0 TBD TBD

Subtotal 25.0 0.0 20.0 20.0 TBD TBD

Total 50.0 0.0 40.0 40.0 TBD TBD

ADB = Asian Development Bank, ADF = Asian Development Fund, AEEH = Education, Health and Population Division East, CPI = core poverty intervention, ECO
= economic growth, Gov’t = Government, HD = human development, IETC = Transport and Communications Division East, OCR = ordinary capital resources,
PPTA = project/program preparatory technical assistance, TBD = to be determined.
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Table A4.2: Lending Program, 2003

Project Cost ($ million)
Sector/Project Name Poverty Thematic Responsible Year of Total ADB Gov't Cofinancing

Classification Priority Division PPTA OCR ADF Total (Others)

Firm Loans
Agriculture and Natural Resources

CPI ECO AEFN 2002 25.0 – 20.0 20.0 TBD TBDWater Resources Development and
Rehabilitation

Subtotal 25.0 0.0 20.0 20.0 TBD TBD

Energy
Second Power Rehabilitation CPI ECO IEEN 2002 25.0 – 20.0 20.0 TBD TBD

Subtotal 25.0 0.0 20.0 20.0 TBD TBD

Total 50.0 0.0 40.0 40.0 TBD TBD

Standby Loans a

Development of Microfinance
Institutions

CPI PSD AEAR 2002 25.0 – 20.0 20.0 TBD TBD

Total 25.0 0.0 20.0 20.0 TBD TBD

ADB = Asian Development Bank, ADF = Asian Development Fund, AEAR = Agriculture and Rural Development Division, AEFN = Forestry and Natural Resources
Division East, CPI = core poverty intervention, ECO = economic growth, Gov’t = Government, IEEN = Energy Division East, OCR = ordinary capital resources,
PPTA = program/project preparatory technical assistance, PSD = private sector development, TBD = to be determined.
a Standby loans will only be approved in case of a high case scenario set out in Appendix 4, page 7.
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Table A4.3: Lending Program, 2004

PROJECT COST ($ million)
Sector/Project Name Poverty Thematic Responsible Year of TOTAL Bank Gov't Cofinancing

Classification a Priority b Division PPTA OCR ADF Total (Others)

Firm Loans
Agriculture and Natural Resources

Development of Microfinance
Institutions

CPI PSD AEAR 2002 25.0 – 20.0 20.0 TBD TBD

Subtotal 25.0 0.0 20.0 20.0 TBD TBD
Transport and Communications

Third Road Rehabilitation CPI ECO IETC 2003 25.0 – 20.0 20.0 TBD TBD
Subtotal 25.0 0.0 20.0 20.0 TBD TBD

Total 50.0 0.0 40.0 40.0 TBD TBD

Standby Loans a

Second Agriculture Rehabilitation CPI ECO AEFN 2003 25.0 – 20.0 20.0 TBD TBD
Health Sector Development CPI HD AEEH 2003 25.0 – 20.0 20.0 BD TBD

Total 50.0 0.0 40.0 40.0 TBD TBD

ADB = Asian Development Bank, AEAR = Agriculture and Rural Development Division East, AEEH = Education, Health and Population Division East, AEFN =
Forestry and Natural Resources Division East, CPI = core poverty intervention, ECO = economic growth, Gov’t = Government, HD = human development, IETC =
Transport and Communications Division East, OCR = ordinary capital resources, PPTA = program/project preparatory technical assistance, PSD = private sector
development.
a Standby loans will only be approved in case of a high case scenario set out in Appendix 4, page 7.
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Table A4.4: Technical Assistance Program, 2002 a

Responsible Type Amount ($'000)
Sector/Project Name Division of TA ADB Others Total

Agriculture and Natural Resources
Water Resources Development and Rehabilitation AEFN PP 600.0 – 600.0

Subtotal          600.0 0.0       600.0

Energy
Second Power Rehabilitation IEEN PP 700.0 – 700.0

Subtotal          700.0 0.0       700.0

Transport and Communications
Developing the Road Maintenance Financing Systemb IETC AD 450.0 – 450.0

Subtotal          450.0 0.0       450.0

Social Infrastructure
Policy Dialogue and Monitoring for the Social Sector Reformb AEEH AD     350.0 – 350.0

Subtotal          350.0 0.0       350.0
Total       2,100.0 0.0    2,100.0

Standby
Development of Microfinance Institutions AEAR PP   600.0 – 600.0
Energy Sector Development Strategy IEEN AD          700.0 – 700.0

Total       1,300.0 0.0    1,300.0

AD = advisory, ADB = Asian Development Bank, AEAR = Agriculture and Rural Development Division East, AEEH = Education, Health and Population Division
East, AEFN = Forestry and Natural Resources Division East, IEEN = Energy Division East, IETC = Transport and Communications Division East, PP =
program/project preparatory, TA = technical assistance.
a Although the proposed TA program has been generally agreed upon by Management, ADB financing may be subject to further reprioritization to fit in with the

ADB-wide annual resource envelope.
b Attached to a loan.
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Table A4.5: Technical Assistance Program, 2003 a

Responsible Type Amount ($'000)
Sector/Project Name Division of TA ADB Others Total

Agriculture and Natural Resources
Development of Microfinance Institutions AEAR PP 600.0 – 600.0
Capacity Building for Efficient Water Resources Managementb AEFN AD 500.0 – 500.0

Subtotal   1,100.0 0.0    1,100.0

Social Infrastructure
Health Sector Development AEEH PP 700.0 – 700.0

Subtotal 700.0 0.0 700.0

Transport and Communications
Third Road Rehabilitation IETC PP 600.0 – 600.0

Subtotal 600.0 0.0 600.0

Energy
Valuation of Operating Assets for Barki Tajikb IEEN AD 500.0 – 500.0

Subtotal 500.0 – 500.0
Total 2,900.0 0.0 2,900.0

Standby
Second Agriculture Rehabilitation AEFN PP 600.0 – 600.0
Capacity Building for Rural Financial Systemsb AEAR AD 500.0 – 500.0
Second Capacity Building for Environmental Assessment and
Monitoring

ENVD AD                400.0 – 400.0

Total     1,500.0 0.0      1,500.0

AD = advisory, ADB = Asian Development Bank, AEAR = Agriculture and Rural Development Division East, AEEH = Education, Health and Population Division
East, AEFN = Forestry and Natural Resources Division East, ENVD = Environment Division, IEEN = Energy Division East, IETC = Transport and Communications
Division East, PP = program/project preparatory, TA = technical assistance.
a Although the proposed TA program has been generally agreed upon by Management, ADB financing may be subject to further reprioritization to fit in with the

ADB-wide annual resource envelope.
b Attached to a loan.
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Table A4.6: Technical Assistance Program, 2004 a

Responsible Type Amount ($'000)
Sector/Project Name Division of TA ADB Others Total

Agriculture and Natural Resources
Second Water Resources Development and Rehabilitation AEFN PP      700.0 –             700.0
Development of Microfinance Institutionsb AEAR AD           500.0 –             500.0

Subtotal    1,200.0 0.0    1,200.0

Energy
Third Power Rehabilitation IEEN PP         700.0 –             700.0

Subtotal       700.0 0.0       700.0

Transport and Communications
Institutional Building for Transport Sectorb IETC AD           500.0 –             500.0

Subtotal       500.0 0.0       500.0
Total    2,400.0 0.0    2,400.0

2004 Standby
Institutional Building for Agriculture Sectorb AEFN AD 500.0 – 500.0
Strengthening of Public and Private Mix in the Health Sectorb AEEH AD 500.0 – 500.0
Legal Systems Development OGC AD 700.0 – 700.0

Total    1,700.0 0.0    1,700.0

AD = advisory, ADB = Asian Development Bank, AEAR = Agriculture and Rural Development Division East, AEEH = Education, Health and Population Division
East, AEFN = Forestry and Natural Resources Division East, IEEN = Energy Division East, IETC = Transport and Communications Division East, OGC = Office
of the General Counsel, PP = program/project preparatory, TA = technical assistance.
a Although the proposed TA program has been generally agreed upon by Management, ADB financing may be subject to further reprioritization to fit in with the

ADB-wide annual resource envelope.
b Attached to a loan.
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Table A4.7: Triggers for 2002 Lending Program
(progress to be assessed in November 2001)

Low Case Base Case High Case

• Ongoing macroeconomic
reform and stabilization
program goes off track.

• Current UN security phase
worsens.

• Macroeconomic reform and
stabilization program remains
largely on track, with the
possible exception of minor
slippage.

• Current UN security phase
remains the same.

• Macroeconomic reform and
stabilization program remains
entirely on track with
improvements in major
economic indicators.

• UN security phase is better and
could expand areas for ADB
operations.

• Government fails to finalize
national poverty reduction
strategy or to enter into a
satisfactory partnership
agreement with the Asian
Development Bank (ADB).

• Government finalizes a national
poverty reduction strategy and
enters into a satisfactory
partnership agreement with
ADB.

• Government finalizes a
national poverty reduction
strategy and enters into a
satisfactory partnership
agreement with ADB, and
develops reform activities in
the social sector.

• Government makes no
commitment to participate or
take actions related to ADB’s
governance assessment.

• Government fully participates in
ADB’s governance assessment,
and key issues and reforms are
identified and prioritized.

• Review of overall legal system
is completed with
improvements to transparency
and information dissemination.

• Less than 75 percent of
projects are rated “satisfactory”
or “highly satisfactory.”

• At least 75 percent of projects
are rated “satisfactory” or “highly
satisfactory.”

• At least 90 percent of projects
are rated “satisfactory” or
“highly satisfactory.”
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ECONOMIC AND SECTOR WORK PROGRAM, 2002-2004

Type of ESW Strategic or Operational Objective Modality

1. Economic Work
(i) Country Strategy and

Program (CSP)

(ii) Country Economic Review

Formulate ADB’s strategy and program for
development assistance for 2003–2007

Provide an updated socioeconomic
information and assessment on Tajikistan

Staff / Staff
consultant

Staff

2. Thematic work

(i) Governance Assessment

(ii) Public Investment Program
(PIP) Assessment

(ii) Private Sector Assessment

Assess the status of development
management to provide a comprehensive
report on governance in Tajikistan, identify
areas of focus for ADB’s continued
involvement in this area, and serve as a key
input into the CSP

Assess policy and procedures of PIP to help
build the Government’s capacity for
formulating and implementing PIPs

Assess the status of private sector and
provide a base for ADB’s future intervention
to the sector

ADTA

ADTA

Staff consultant

3. Sector work

(i) Social Sector Assessment

(ii) Energy Sector Development
Strategy

Study the status of social sector, including
education, health, and social protection, and
provide a base for ADB’s future intervention
to the sector

Study the development needs and potential
of the energy sector, including power and
gas, to prioritize and identify the needs for
investments, and provide a base for ADB’s
further intervention in the energy sector

PPTA

ADTA

ADTA = advisory technical assistance, CSP = country strategy and program, ESW = economic and sector work, PIP = public
investment program, PPTA = project/program preparatory technical assistance.
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PROJECT SELECTION BRIEFS AND TA CONCEPT PAPERS
Table A6.1: Project Selection Brief for Second Road Rehabilitation Project

A: Data
Project Number:
Country: Tajikistan
Sector: Infrastructure
Subsector: Transport
Project Division: IETC
Contact Person in Projects Division: K. Saari
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2001
Proposed PPTA Amount: $600,000
Attached  ADTA: Developing the Road Maintenance Financing System
Proposed ADTA Amount: $450,000
Start Predesign Phase: 2001
Start Design Phase: 2002
Approval Year According to CSP: 2002
Proposed Executing Agency: Ministry of Transport
Contact Person in Proposed
Executing Agency:

A. Salimov, Minister

B: Description
Brief Rationale of Project: • The project will rehabilitate selected sections of

Dushanbe-Garm-Jirgatal-Kyrgyz border road (340 km) in
the Rasht valley.
• The road to the Kyrgyz border is important for the
400,000 people living in the valley and surrounding
areas as the road offers the only access to other parts of
the country. The road is strategically and regionally
important as it provides the shortest way to the Kyrgyz
Republic and People’s Republic of China from
Dushanbe. The road is passable, but in a bad condition
between Kofarnikhon and Obigarm, 20–95 km from
Dushanbe. After Obigarm until Garm, 85–185 km from
Dushanbe, long sections of the road are carved into the
steep slopes of the Elok, Vakhs, and Surhob rivers. At
several locations, the road has to be bulldozed
frequently due to landslides, avalanches, falling rock,
and debris. The last 12 km of the road near the Kyrgyz
border consist of a single track bulldozed into the steep
slope of Kara Suu River at 2,400–2,600 m elevation
above the sea level. Traffic volume near Obigarm is
about 350 vehicles per day. In the 1980s, the traffic was
3–4 times heavier.
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• Works were started in the 1980s for an 80-km-long
detour around the Rogun water reservoir. About 50
percent of the road, bridge, and tunnel works have been
completed. The works for the power station were also
started in the 1980s. The water level of the reservoir will
be 1,220–1,280 m above sea level. Several villages
between Darband and Obigarm will be inundated. The
same will happen to Darband if the dam reaches 345 m.
The construction of the detour and power station was
stopped in 1993 due to lack of financing, and no plans to
complete them have been made.
• The project will include the rehabilitation of selected
sections of the road between Dushanbe and Garm. The
project will also include rehabilitation of local roads
connected to the project road, bridges providing access
to villages, and acquisition of basic road maintenance
equipment.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

Fact finding was done in March–June 2001 under the
PPTA for the first road rehabilitation project loan.

Comparative Advantage of ADB in
Proposed Project:

This is the second road rehabilitation project financed by
ADB in Tajikistan, building on the experience of the first
project.

Rationale and Scope of attached
ADTA:

ADTA for the Second Road Rehabilitation Project will
focus on institutional strengthening for road
maintenance. Based on the findings of the ADTA for the
First Road Rehabilitation Project, the rational and scope
will be determined in more detail.

Development Objective (thematic
priority):

Economic growth

Environmental Classification: Ba

Social Issues: Support poverty reduction and improve security and
safety of the project area.

ADB = Asian Development Bank, ADF = Asian Development Fund; ADTA = advisory technical assistance, CSP =
country strategy and program, DMC = developing member country, ESW = economic and sector work, IETC =
Transport and Communications Division East, PE2 = Division East 2, PPTA = project/program preparatory technical
assistance.
a Categoy B: Projects judged to have some adverse environmental impacts, but of lesser degree and/or significance

than those for category A projects.  An initial environmental examination (IEE) is required to determine whether or
not significant environmental impacts warranting an environmental impact assessment (EIA) are likely.  If an EIA is
not needed, the IEE is regarded as the final environmental assessment report.
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Table A6.2: Project Selection Brief for Social Sector Development Project

A: Data
Project Number:
Country: Tajikistan
Sector: Social Sector
Subsector: Health and education sectors
Project Division: AEEH
Contact Person in Projects Division: T. Yasukawa
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2001
Proposed PPTA Amount: $950,000
Attached ADTA: Policy Dialogue and Monitoring for Social Sector Reform
Proposed ADTA Amount: $350,000
Start Predesign Phase: 31 January–18 February 2001 by a reconnaissance

mission
Start Design Phase: January 2002 by a loan project fact-finding mission

Approval Year According to CSP: 2002
Proposed Executing Agency: Office of the President
Contact Person in Proposed
Executing Agency:

N. Sharopova, Deputy Prime Minster

B.  Description
Brief Rationale of Project: • After independence, social conditions and social

services have deteriorated. School enrollment and
attendance rates have declined, and poverty-related
illness has increased. In addition to the absolute
shortage of public expenditures for health and education,
systems’ inefficiency and unresponsiveness have
aggravated already marginal services. Access to
services is particularly limited among the poor.
• The social sector is one of three priority areas in
ADB’s Interim Operational Strategy for Tajikistan. To
support the ADB strategy and in response to local
conditions, ADB assistance in health and education is
required to reform the systems and strengthen poverty
impacts.
• The objectives of the project are to (i) improve health
and education services delivery at the local level and (ii)
strengthen sustainable pro-poor services.
• In the health sector, the Social Sector Development
Project (SSDP) will (i) rehabilitate primary health care
(PHC) facilities and referral hospitals in regions that are
not covered by the Social Sector Rehabilitation Project
(SSRP), (ii) retrain hospital specialists as general
practitioners who can be transferred to PHC from
hospitals, (iii) transfer funds from hospitals to PHC, (iv)
strengthen identification of high-risk groups, and (v)
provide a pro-poor and priority health service package to
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the population that is exempted from payment.
• In the education sector, SSDP will (i) rehabilitate
schools in regions that are not covered by the SSRP, (ii)
diversify financial resources for nonsalary expenditures,
(iii) enhance the availability and effectiveness of pro-poor
education programs and programs supporting girls’
attendance at the local level, and (iv) build the capacity
of and rationalize the local education administration and
teachers.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

• A comprehensive health reform plan has been
prepared for over two years by the Government,
supported by international agencies.
• An education sector reform plan is incomplete and
does not address rationalization and the budget
allocation methodology.
• ADB compiled ESW in February 1999, to be updated

in 2001.
Comparative Advantage of ADB in
Proposed Project:

This is a second social sector project of ADB to be built
on the experience and lessons of the first project.

Rationale and Scope of attached
ADTA:

• The SSRP’s role is to link postconflict rehabilitation
activities with development ones, where SSDP lays the
foundation for systematic development. Government’s
ownership is essential in sector development and
requires a strong mechanism of policy dialogue between
the Government and ADB. Policy dialogue should be
based on accurate assessment of the situation.
• The ADTA will create a computerized monitoring
system for rationalization and capacity building. It will
also create a reform review task force among relevant
ministries, ADB, international agencies such as World
Bank, and NGOs.

Development Objective (thematic
priority):

Human development

Environmental Classification: Ca

Social Issues: Support improving living standard and gender equality
ADB = Asian Development Bank, ADTA = advisory technical assistance, AEEH = Education, Health and Population
Division East, CSP = country strategy and program, DMC = developing member country, ESW = economic and
sector work, NGOs = nongovernmental organizations, PE2 = Division East 2, PHC = primary health care, PPTA =
project/program preparatory technical assistance, SSDP = Social Sector Development Project, SSRP = Social Sector
Rehabilitation Project.
a Category C: Projects unlikely to have adverse environmental impacts. No environmental impact assessment or

initial environmental examination is required, although environmental implications are still reviewed.
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Table A6.3: Project Selection Brief for Water Resources Development
and Rehabilitation Project

A: Data
Project Number:
Country: Tajikistan
Sector: Agriculture and Natural Resources
Subsector: Water Resources
Project Division: Forestry and Natural Resources (East)
Pontact Person in Projects Division: A. Malik
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2002
Proposed PPTA Amount: $600,000
Attached ADTA: Capacity Building for Efficient Water Resources

Management
Proposed ADTA Amount: $500,000
Start Predesign Phase: 2002
Start Design Phase: 2003
Approval Year According to CSP: 2003
Proposed Executing Agency: Ministry of Water Resources and Land Reclamation
Contact Person in Proposed
Executing Agency:

A. Nazirov, Minister

B: Description
Brief Rationale of Project: • On the basis of the PPTA’s water sector resources

and performance assessment, the project will implement
priority subprojects, which may include development of
new, rehabilitation of existing, and implementation of
measures for efficient management of, water resources
systems.
• Priority will be given to systems with higher potential
for poverty reduction, sustainability of benefits, and
environmental protection.
• Particular attention will be given to (i) local capacity
building for proper operation, maintenance, and repair of
the systems; (ii) management of water resources; and
(iii) farm management, including development of
business plans, processing, and marketing.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

Initial selection of the project area and scope of work will
be based on the findings of the Agriculture Sector
Assessment completed in 2000, and ongoing ADTA for
the Strategy for Improved Flood Management and PPTA
for the Agriculture Rehabilitation Project.



Appendix 6, page 628

Comparative Advantage of ADB in
Proposed Project:

ADB has gained rich experience from its deep
involvement in improving agriculture sector performance
and water resource management in Central Asian
countries. Also, through the Agriculture Sector
Assessment Project, other ongoing TAs, and processing
of a loan project in Tajikistan, ADB has become familiar
with the sector and thus has a comparative advantage in
helping water sector management become efficient.

Rationale and Scope of attached
ADTA:

The associated TA will develop capacity of the
beneficiaries and government agencies involved in
design, operation, maintenance, and repair of the water
resources systems, which is key to sustainable project
benefits.

Development Objective (thematic
priority):

Economic growth

Environmental Classification: Ba

Social Issues: The project will increase farm family incomes on a
sustainable basis, which will reduce poverty incidence
and raise the standard of living of the project
beneficiaries. The project is not likely to involve any
resettlement.

ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy and program, DMC
= developing member country, ESW = economic and sector work, PE2 = Division East 2, PPTA = project/program
preparatory technical assistance.
a Categoy B: Projects judged to have some adverse environmental impacts, but of lesser degree and/or significance

than those for category A projects.  An initial environmental examination (IEE) is required to determine whether or
not significant environmental impacts warranting an environmental impact assessment (EIA) are likely.  If an EIA is
not needed, the IEE is regarded as the final environmental assessment report.
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Table A6.4: Project Selection Brief for Second Power Rehabilitation Project

A: Data
Project Number:
Country: Tajikistan
Sector: Energy
Subsector: Power
Project Division: IEEN
Contact Person in Projects Division: S. Vivekananda
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2002
Proposed PPTA Amount: $700,000
Attached ADTA: Valuation of Operating Assets for Barki Tajik
Proposed ADTA Amount: $500,000
Start Predesign Phase: 2001
Start Design Phase: End-2001
Approval Year According to CSP: 2003
Proposed Executing Agency: Barki Tajik (BT)
Contact Person in Proposed
Executing Agency:

D. Nurmakhmadov, Chairman

B: Description
Brief Rationale of Project: • Infrastructure rehabilitation of the power subsector is

one of the three priority areas identified in the IOS for
focusing ADB assistance. The ongoing first Power
Rehabilitation Project  (1817-TAJ) focuses on
emergency rehabilitation of power supply facilities to
arrest the deterioration of facilities and to provide
minimum power supply for the basic needs of the
population. Power supply must be reliable and available
to meet the country’s economic growth needs.
• The proposed project will focus on improving power
supply to the country by rehabilitating power supply
facilities and will complement the work undertaken under
Loan 1817-TAJ. The areas to be covered include
generation (mainly at the Nurek hydropower plant),
transmission, and distribution (including  to poor areas),
and are expected to be components of  the least-cost
solution to develop the power subsector.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

BT has undertaken preliminary work on suitable project
components for ADB consideration. Proposed PPTA will
examine these and other potential components in
formulating the project.

Comparative Advantage of ADB in
Proposed Project:

ADB is in a unique position to bring about policy, legal,
and regulatory changes to create a market-based energy
sector, while providing the necessary investments for
infrastructure development.

Rationale and Scope of attached
ADTA:

BT’s operating assets have not been valued. Such
valuation is necessary to determine the asset base and
compliance with the rate-of-return covenant.
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Development Objective (thematic
priority):

Economic growth

Environmental Classification: Ba

Social Issues: Commercializing BT’s activities needs higher electricity
tariffs to recover costs. As more than 80% of the people
are poor, the impact of electricity tariff increases on the
poor and vulnerable groups needs to be assessed and a
proper safety net provided.

ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy and program, DMC
= developing member country, ESW = economic and sector work, IEEN = Energy Division East, IOS = Interim
Operational Strategy, PE2 = Division East 2, PPTA = project/program preparatory technical assistance.
 a Categoy B: Projects judged to have some adverse environmental impacts, but of lesser degree and/or significance

than those for category A projects.  An initial environmental examination (IEE) is required to determine whether or
not significant environmental impacts warranting an environmental impact assessment (EIA) are likely.  If an EIA is
not needed, the IEE is regarded as the final environmental assessment report.
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Table A6.5: Project Selection Brief for Development of Microfinance Institutions Project

A: Data
Project Number:
Country: Tajikistan
Sector: Agriculture and Natural Resources
Subsector: Support Services
Project Division: AEAR
Contact Person in Projects Division: J. Whittle
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2003
Proposed PPTA Amount: $600,000
Attached ADTA: Capacity Building for Microfinance Institutions
Proposed ADTA Amount: $300,000
Start Predesign Phase: 4th Quarter 2002
Start Design Phase: 1st Quarter 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: National Bank of Tajikistan
Contact Person in Proposed
Executing Agency:

I. Davlatov, Deputy Chairman

B: Description
Brief Rationale of Project: • This project will follow the Rural Financial Systems

Development Project in 2001 aimed at transforming
NGO microcredit programs into microfinance institutions
licensed and regulated by the National Bank of
Tajikistan.
• This project will aim to expand the savings, lending,
and other services of the microfinance institutions.

Summary of Preparatory Work by
DMC and/or ESW by ADB or Others

The Agriculture Sector Assessment completed in 2001, a
preceding rural financial systems development project,
and the PPTA for the Project.

Comparative Advantage of ADB in
Proposed Project

ADB has ongoing projects to develop rural financial
systems in several countries, including in Central Asia.

Rationale and Scope of attached
ADTA:

Need to further  improve the developing and managing
capacity of the microfinance institutions.

Development Objective (thematic
priority):

Private sector development

Environmental Classification: Ca

Social Issues: Support poverty reduction and gender equality
ADB = Asian Development Bank, ADTA = advisory technical assistance, AEAR = Agriculture and Rural Development
Division East, CSP = country strategy and program, DMC = developing member country, ESW = economic and
sector work, PE2 = Division East 2, PPTA = project/program preparatory technical assistance.
a Category C: Projects unlikely to have adverse environmental impacts.  No environmental impact assessment or

initial environmental examination is required, although environmental implications are still reviewed.
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Table A6.6: Project Brief for Third Road Rehabilitation Project

A: Data
Project Number:
Country: Tajikistan
Sector: Infrastructure
Subsector: Transport
Project Division: IETC
Contact Person in Projects Division: K. Saari
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million or more

Proposed Lending Modality: ADF
PPTA: 2003
Proposed PPTA Amount: $600,000
Attached ADTA: Institution Building for the Transport Sector
Proposed ADTA Amount: $500,000
Start Predesign Phase: 2003
Start Design Phase: 2003
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Transport
Contact Person in Proposed
Executing Agency:

A. Salimov, Minister

B: Description
Brief Rationale of Project: (i) Selected sections of the Dushanbe-Garm-Jirgatal-

Kyrgyz border road (340 km) in the Rasht valley will be
rehabilitated, following the second road rehabilitation
project loan.
(ii) The road is important for the 400,000 people living in
the valley and surrounding areas. The road is their only
access to other parts of the country. The road is
strategically and regionally important as it provides the
shortest access to the Kyrgyz Republic and People’s
Republic of China from Dushanbe. The road is passable
and not in bad condition between Kofarnikhon and
Obigarm, 20–95 km from Dushanbe. From Obigarm to
Garm, 85–185 km from Dushanbe,  the road is carved in
into the steep slopes of the Elok, Vakhs, and Surhob
rivers. At several locations the road hardly exists and
has to be bulldozed frequently due to landslides,
avalanches, falling rock, and debris. Many people lose
their lives every year on this dangerous road. The last 12
km of the road near the Kyrgyz border are just a single-
track bulldozed into the steep slope of Kara Suu river at
2400–2600 m above sea level. Traffic density is 350
vehicle per day on the Obi-Garm road, only 25–30
percent of the traffic density in the 1980s.
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(iii) The project will rehabilitate sections of the road
between Dushanbe and the Kyrgyz border, local roads
connected to the project road, and bridges providing
access to villages, as well as acquire basic road
maintenance equipment.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

A feasibility study for the loan and ADB experiences from
two previous road rehabilitation projects

Comparative Advantage of ADB in
Proposed Project:

This is the third road rehabilitation project financed by
ADB in Tajikistan.

Rationale and Scope of attached
ADTA:

Institutional strengthening and capacity building for road
sector management

Development Objective (thematic
priority):

Economic growth

Environmental Classification: Ba

Social Issues: Support poverty reduction and improve security and
safety of the project area

ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy and program, DMC
= developing member country, ESW = economic and sector work, IETC = Transport and Communications Division
East, PE2 = Division East 2, PPTA = project/program preparatory technical assistance.
a Categoy B: Projects judged to have some adverse environmental impacts, but of lesser degree and/or significance

than those for category A projects.  An initial environmental examination (IEE) is required to determine whether or
not significant environmental impacts warranting an environmental impact assessment (EIA) are likely.  If an EIA is
not needed, the IEE is regarded as the final environmental assessment report.



Appendix 6, page 1234

Table A6.7: Project Selection Brief for the Second Agriculture Rehabilitation Project

A: Data
Project Number:
Country: Tajikistan
Sector: Agriculture and Natural Resources
Subsector: Agriculture
Project Division: Forestry and Natural Resources (East)
Contact Person in Projects Division: A. Malik
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2003
Proposed PPTA Amount: $600,000
Attached ADTA: Institutional Building for Agriculture Sector
Proposed ADTA Amount: $500,000
Start Predesign Phase: 2003
Start Design Phase: 2004
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Water Resources and Land Reclamation
Contact Person in Proposed
Executing Agency:

A. Nazirov, Minister

B: Description
Brief Rationale of Project: (i) The project will improve performance of agriculture in

selected project areas.
(ii) The project scope will include support for farm
privatization, rehabilitation of irrigation and drainage
facilities, and improvement of some associated
infrastructure such as water supply, rural roads, etc. The
project scope will be refined in light of the needs of the
project area and experience gained in the agriculture
sector, particularly during the first Agriculture
Rehabilitation Project. Priority will be given to areas with
higher potential for poverty reduction, sustainability of
benefits, and environmental protection.
(iii) Particular attention will be given to local capacity
building for operation; maintenance; and farm
management, including development of business plans,
processing, and marketing.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

Initial selection of the project area and scope of work will
be based on the findings of the Agriculture Sector
Assessment completed in 2000, ongoing TAs for
Strategy for Improved Flood Management and the first
Agriculture Rehabilitation Project, and the PPTA for the
proposed second agriculture rehabilitation project.
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Comparative Advantage of ADB in
Proposed Project:

ADB has gained rich experience from its deep
involvement in improving agriculture sector performance
and water resource management in Central Asian
countries. Through the Agriculture Sector Assessment in
2000 and other ongoing TAs and the PPTA for the
proposed second agriculture rehabilitation project, ADB
will have become familiar with the sector and thus gain
comparative advantage in assisting the second
Agriculture Rehabilitation Project.

Rationale and Scope of attached
ADTA:

The associated TA will develop capacity of the
beneficiaries and government agencies involved in
improving operation and maintenance, developing
business plans, and marketing, which are key to
sustainable project benefits.

Development Objective (thematic
priority):

Economic growth

Environmental Classification: Ba

Social Issues: The project will increase farm family incomes on a
sustainable basis, which will reduce poverty incidence
and raise the standard of living of the project
beneficiaries. The project is not likely to involve any
resettlement.

ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy and program, DMC
= developing member country, ESW = economic and sector work, PE2 = Division East 2, PPTA = project/program
preparatory technical assistance.
a Categoy B: Projects judged to have some adverse environmental impacts, but of lesser degree and/or significance

than those for category A projects.  An initial environmental examination (IEE) is required to determine whether or
not significant environmental impacts warranting an environmental impact assessment (EIA) are likely.  If an EIA is
not needed, the IEE is regarded as the final environmental assessment report.
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Table A6.8: Project Selection Brief for Health Sector Development Project

A: Data
Project Number:
Country: Tajikistan
Sector: Health Sector
Subsector: Health Sector
Project Division: AEEH
Contact Person in Projects Division: T. Yasukawa
Programs Division: PE2
Tentative Loan Amount According to
CSP:

$20 million

Proposed Lending Modality: ADF
PPTA: 2003
Proposed PPTA Amount: $700,000
Attached ADTA: Strengthening Public and Private Mix in the Health

Sector
Proposed ADTA Amount: $500,000
Start Predesign Phase: January 2003
Start Design Phase: January 2004
Approval Year According to CSP: 2004
Proposed Executing Agency: Ministry of Health
Contact Person in Proposed
Executing Agency:

Minister of Health

Part B: Project Description
Brief Rationale of Project: (i) This is ADB’s third social sector project in Tajikistan.

The first responded to an emergency situation caused by
civil conflict and economic transition. The second will
assist system rationalization and capacity building and
strengthen the Government’s role in providing essential
social services that have poverty reduction impacts and
externality in primary healthcare and basic education.
(ii) The third social sector project focuses on the health
sector, corresponding to the agreed upon division of
labor between ADB and the World Bank. The Health
Sector Development Project, built on previous efforts,
will consolidate the reform process to (a) increase
financial sustainability and (b) improve quality and cost-
effectiveness at all levels of the health system.

Summary of Preparatory Work by
DMC and/or ESW by ADB or
Others:

System rationalization and the efficient use of the public
health budget will have been achieved during the second
project, and will enable further investment.

Comparative Advantage of ADB in
Proposed Project:

Accumulated experience in the social sector in Tajikistan
as well as in other Central Asia countries

Rationale and Scope of attached
ADTA:

For financial sustainability, private involvement in the
health sector needs to be developed. However, the
private sector is very weak in the health sector, and an
in-depth study must identify (i) ways of creating a
conducive environment for private involvement, (ii) the
regulatory framework the Government should establish,
and (iii) the kind of public and private mix modalities that
best serve the people’s health.
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Development Objective (thematic
priority):

Human development

Environmental Classification: Ca

Social Issues: Support improving living standard and gender equality
ADB = Asian Development Bank, ADTA = advisory technical assistance, AEEH = Education, Health and Population
Division East, CSP = country strategy and program, DMC = developing member country, ESW = economic and
sector work, PE2 = Division East 2, PPTA = project/program preparatory technical assistance.
a Category C: Projects unlikely to have adverse environmental impacts.  No environmental impact assessment or

initial environmental examination is required, although environmental implications are still reviewed.
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Table A6.9: TA Concept Paper for Energy Sector Development Strategy

A. Profile
Department, Division, RM, Officer
Concerned:

IED, IEEN, S.Vivekananda

Type of TA (ADTA, PPTA, RETA): ADTA
Name of Loan Project to follow (if PPTA): –
Country/Region (as applicable): Tajikistan
Sector/Subsector: Energy, power
Poverty Classification and Thematic
Priorities:a

Economic growth

Program Year:b 2002
Expected Approval Date (mo/yr): June 2002
Estimated Completion Date: March 2003

B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Prepare a least-cost development plan for the
energy sector over the next 20 years taking into
account existing and new sources of energy to
enable efficient use of investments in the sector

2. Relation to Strategic Objectives (How
the TA addresses the following)

• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The adoption of the least-cost development plan
will promote economic development and reduce
poverty. The plan supports the country strategy to
rehabilitate and develop energy resources by
formulating a road map based on economic
principles. The TA would also look at possibilities
for regional cooperation in the export  and import
of energy.

3. Scope (specific major components, e.g.
capacity building)

Capacity building is a key component as the least-
cost plan needs to be updated periodically.

4. Expected  Outcome and Monitorable
Indicators

The outcome will be a least-cost development
plan for the energy sector. Monitorable indicators
will include how well the plan has been adopted
by the Government and donor agencies for
investments in the energy sector.

5. Previous TA(s) on the Same Theme, in
the sector, country, or region (last five
years)

PPTA 32513-01 power Sector Development
ADTA 32493-01 Institutional Strengthening of the
Transport Project and Energy Sectors

6. Executing agency, implementing
agency, counterpart agency (for RETAs
as applicable)

Ministry of Energy

                                                
a Economic growth, human development, gender and development, good governance, environmental protection,

private sector development, regional cooperation, and support for Bank operations (for RETAs)
b Year of inclusion in CSP or CAP for transition period.
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7. Cost and Financing Plan

(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

$700,000

8. Country, RETA IPF for relevant year $2 million
ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy program, IED/IEEN
= Infrastructure, Energy and Financial Sectors Department, Energy Division, JSF = Japan Special Fund, PPTA =
project/program preparatory technical assistance, RETA = regional technical assistance, RM = resident mission, TA =
technical assistance, TASF = Technical Assistance Special Fund.
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Table A6.10: TA Concept Paper for Second Water Resources Development
and Rehabilitation

A. Profile
Department, Division, RM, Officer
Concerned:

AED, AEFN, M. A. Malik

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): Second Water Resources Development and

Rehabilitation
Country/Region (as applicable): Tajikistan
Sector/Subsector: Agriculture, Water Resources
Poverty Classification and Thematic
Priorities:a

Economic growth

Program Year:b 2004
Expected Approval Date (mo/yr): February 2004
Estimated Completion Date: December 2004
B. Concept and Design
1. Rationale (specific problem/issues to

be addressed in TA)
Efficient management of water resources is key to
increasing cropped area and improving
productivity in the agriculture sector, which
accounts for 20 percent of GDP and provides
livelihoods to 65 percent of the people, most of
whom are poor. Improved water management will
help solve water scarcity, flooding, salinization,
and waterlogging, as well as improve the
conjunctive use of ground and surface water, and
structural and nonstructural measures to conserve
water and use it efficiently.

2. Relation to Strategic Objectives (How
the TA addresses the following)

• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

More than 80 percent of the poor derive their
livelihood directly from agriculture, which, in turn,
is dependent on irrigation. Water is not used
efficiently because of institutional weaknesses,
infrastructure deficiencies, lack of communication
facilities, and poor policy environment. As
Tajikistan shares water resources with four other
countries in the region, reliable information
collection and exchange, and efficient use of
water in Tajikistan will benefit the entire region.

3. Scope (specific major components, e.g.
capacity building)

The PPTA will identify major constraints to and
propose ways and means for efficient use of water
resources, with particular emphasis on regional
coordination and information exchange. The
investment project is likely to have the following
components: (i) improved information and
communication management, (ii) capacity
building, and (iii) infrastructure improvements.

4. Expected  Outcome and Monitorable
Indicators

The PPTA will identify the constraints at the
country and regional levels in terms of information
collection and exchange; legal, policy, and

                                                
a Economic growth, human development, gender and development, good governance, environmental protection,

private sector development, regional cooperation, and support for Bank operations (for RETAs)
b Year of inclusion in CSP or CAP for transition period.
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institutional weaknesses; and physical constraints.
The PPTA will prepare an investment project to
address these problems.

5. Previous TA(s) on the Same Theme, in
the sector, country, or region (last five
years)

• name, amount, status
• assessment of outcome

(i) TA 3295-TAJ: Agriculture Sector Assessment
Project
(ii) TA 3495-TAJ: Strategy for Improved Flood
Management
(iii) TA 3514-TAJ: Agriculture Rehabilitation
Project
Pioneer studies, these TAs have highlighted major
issues of the sector.

6. Executing agency, implementing
agency, counterpart agency

Ministry of Water Resources and Land
Reclamation

7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

ADB Financing (JSF): $700,000

8. Country, RETA IPF for relevant year $2 million
ADB = Asian Development Bank, ADTA = advisory technical assistance, AED/AEFN = Agriculture and Social Sectors
Department, Forestry and Natural Resources Division East, CSP = country strategy program, GDP = gross domestic
product, JSF = Japan Special Fund, PPTA = project/program preparatory technical assistance, RETA = regional
technical assistance, RM = resident mission, TA = technical assistance, TASF = Technical Assistance Special Fund.
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Table A6.11: TA Concept Paper for Third Power Rehabilitation Project

A. Profile
Department, Division, RM, Officer
Concerned:

IED, IEEN, S.Vivekananda

Type of TA (ADTA, PPTA, RETA): PPTA
Name of Loan Project to follow (if PPTA): Third Power Rehabilitation Project
Country/Region (as applicable): Tajikistan
Sector/Subsector: Energy, Power
Poverty Classification and Thematic
Priorities:a

Economic growth

Program Year:b 2004
Expected Approval Date (mo/yr): April 2004
Estimated Completion Date: December 2004

B. Concept and Design
1. Rationale (specific problem/issues to be

addressed in TA)
Prepare a detailed feasibility study on further
rehabilitation and modernization of power supply
facilities in Tajikistan

2. Relation to Strategic Objectives (How
the TA addresses the following)

• poverty reduction/thematic priorities
• country strategy (where applicable)
• regional cooperation

The components to be considered in the detailed
feasibility study include those that are part of the
least-cost development plan identified in the
energy sector development strategy study. Such
an approach will ensure the lowest possible cost
of energy, promote economic development, and
reduce poverty. The project supports the country’s
strategy of rehabilitating and developing power
supply facilities. The project will supply additional
power, the export of which could possibly
enhance regional cooperation.

3. Scope (specific major components, e.g.
capacity building)

The PPTA will review suitable components,
undertake economic and financial analysis, and
conduct social and environmental analysis.

4. Expected  Outcome and Monitorable
Indicators

The outcome will be a feasibility study to process
a $20 million loan to Tajikistan in 2005 and to
secure cofinancing for the project.

5. Previous TA(s) on the Same Theme, in
the sector, country, or region (last five
years)

• name, amount, status
• assessment of outcome

PPTA for second Power Rehabilitation ($700,000)
to be undertaken in 2002, and for Power
Rehabilitation Project ($850,000) undertaken in
1999. The 1999 PPTA resulted in a loan to the
Tajikistan power sector in 2000 for $34 million.

6. Executing agency, implementing
agency, counterpart agency (for RETAs
as applicable)

Barki Tajik

                                                
a Economic growth, human development, gender and development, good governance, environmental protection,

private sector development, regional cooperation, and support for Bank operations (for RETAs)
b Year of inclusion in CSP or CAP for transition period.
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7. Cost and Financing Plan
(i)  ADB Financing (JSF,TASF)
(ii) Sources other than JSF/TASF

ADB is financing $700,000;  $900,000 is
necessary to undertake a feasibility study.

ADB = Asian Development Bank, ADTA = advisory technical assistance, CSP = country strategy program, IED/IEEN
= Infrastructure, Energy and Financial Sectors Department, Energy Division East, JSF = Japan Special Fund, PPTA =
project/program preparatory technical assistance, RETA = regional technical assistance, RM = resident mission, TA =
technical assistance, TASF = Technical Assistance Special Fund.


