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Amendment History

Code of Conduct adopted 22 September 2006, effective 21 November 2006 
(R184-06). The Board of Directors approved amendments to the following 
provisions:

• Effective 22 June 2011 (R90-11): Para 6(b)
• Effective 13 February 2020 (R160-19): Paras 1(e), 2(a), 3, 4(b), 5(a), 

5(b), 7(d), 9, 9(a), 9(c), 10, 10(a), 10(b), 11, 11(a), 11(b), 12

Ethics Committee and Procedures adopted 22 September 2006, effective 21 
November 2006 (R184-06). The Board of Directors approved amendments to 
the following provisions:

• Effective 13 February 2020 (R160-19): Preamble, Paras 2(a), 2(b), 5(f), 
5(g), 5(h), 6(a), 7(a),  7(b), 7(c), 7(d), 7(e), 7(f), 7(g), 7(h), 7(i)

• Effective 22 June 2021 (R 48-21): Para.5(a)

Guidelines 
A.  Gifts and Entertainment adopted and effective 21 April 2008 (R67-08). 

The Board of Directors approved amendments to the following provisions:
• Effective 13 February 2020 (R160-19): Para 1

B. Access during Investigations to Records, Emails and Documents adopted 
and effective 21 April 2008 (R67-08). The Board of Directors approved 
amendments to the following provisions:

• Effective 13 February 2020 (R160-19): Paras 1, 2, 4

C. Form and Content of Allegations adopted and effective 21 April 2008 
(R67-08). The Board of Directors approved amendments to the following 
provisions:

• Effective 13 February 2020 (R160-19): Paras 3

D. Declaration of Compliance Relating to Financial Interests adopted 14 
January 2020, effective 13 February 2020 (R160-19).

E. Prohibition of Harassment and Bullying adopted 14 January 2020, 
effective 13 February 2020 (R160-19).
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Code of Conduct
1
THIS CODE OF CONDUCT has been adopted by the Board of 
Directors of the Asian Development Bank to set forth principles and 
ethical standards for the Directors, Alternate Directors and Temporary 
Alternate Directors, and the President in connection with, or having a 
bearing upon, their status and responsibilities in the Asian Development 
Bank. As the Directors, Alternate Directors and the President are en-
trusted with responsibilities as prescribed in the Charter, By-Laws, and 
related documents of the Asian Development Bank, their personal and 
professional conduct must comply with the standards and procedures 
set forth herein. 
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1. Definitions 

For purposes of this Code of Conduct, the following terms shall have the 
meanings set forth below: 

(a) “ADB” shall refer to the Asian Development Bank. 
(b) “Alternate Directors” shall refer to both the Alternate Directors and 

the Temporary Alternate Directors of the Asian Development Bank, 
unless otherwise specified. 

(c) “Charter” shall refer to the Agreement Establishing the Asian 
Development Bank. 

(d) “Code” shall refer to this Code of Conduct. 
(e) “Immediate family members” means spouse plus dependents, 

where dependents shall have the same meaning for purposes of 
this Code as is used for purposes of benefits provided by ADB to 
the Directors and Alternate Directors, as such definition may be 
amended from time to time for the purpose of such benefits. 

(f) “Short-term trading” shall mean any combination of the buying and 
selling of securities within six months; and the buying and selling of a 
right or obligation to buy or sell securities shall be treated as buying 
or selling the securities. 

2. Application 

(a) This Code, as amended, shall take effect 30 days after the date of 
approval of the amendments by the Board of Directors with respect to 
conduct arising or occurring on or after that date, and shall supersede the 
Code of Conduct adopted by the Board of Directors on 22 September 
2006 and amended on 22 June 2011. 

(b) The provisions set forth in this Code shall apply to all Directors, 
Alternate Directors, and to the President, as specified herein. The pro-
visions shall apply to Temporary Alternate Directors only when they are 
acting in such capacity. 
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3. Basic Standard of Conduct 

Directors, Alternate Directors and the President shall carry out their 
responsibilities as prescribed in the Charter, By-Laws, and related 
documents of ADB1 to the best of their ability and judgment, and shall 
maintain the highest standards of integrity in their personal and pro-
fessional conduct and observe principles of good governance. In this 
connection, the Directors, Alternate Directors and the President note 
certain relevant provisions of the Charter and, in particular, the require-
ment that the ADB, its President, Vice-Presidents, and staff members 
shall not interfere in the political affairs of any member country, nor be 
influenced in their decisions by the political character of the member 
country2 concerned, and that only economic considerations shall be 
relevant to their decisions.3 In addition, the Directors note the require-
ment that all member countries respect the international character of 
the duty of the President, Vice-Presidents, and staff members to ADB 
and refrain from all attempts to influence them in the discharge of their 
duties.4 They also note the requirement under the By-Laws of the ADB 
that it is their duty to devote to the activities of ADB such time and at-
tention as the interest of ADB may require.5 

4. Conflicts of Interest 

(a) In performing their duties, Directors, Alternate Directors and the 
President shall carry out their responsibilities to the exclusion of any 
personal advantage. 

1 For example, the Rules of Procedures of the Board of Directors.
2 The term “country” as used in this Code refers to a member of ADB and does not imply 

any view on the part of ADB as to the member’s sovereignty or independent status.
3 See Article 36(2) of the Charter.
4 See Article 36(3) of the Charter.
5 See By-Laws Section 7 (A) (a) and (b).
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(b) Directors, Alternate Directors and the President shall endeavor to 
avoid any situation involving an actual conflict, or the appearance of a 
conflict, between their personal interests and the performance of their 
official duties. If an actual conflict arises, the Director, Alternate Director 
or President concerned shall promptly refer the matter in writing to the 
Chair of the Ethics Committee described in Paragraph 12 below and 
shall withdraw from attendance or participation in deliberations or de-
cision-making connected with that matter. If an appearance of conflict 
arises, or if there is doubt whether a conflict, actual or apparent, exists, the 
Director, Alternate Director or President concerned shall promptly refer 
the matter in writing to the Chair of the Ethics Committee for guidance. 

5. Personal Financial Affairs 

(a) Except within the limits specified in this Paragraph, Directors, 
Alternate Directors and the President shall avoid having any financial 
interest in transactions of the ADB or in projects or enterprises involving 
the ADB. A Director, Alternate Director or the President may acquire 
for investment purposes and subsequently sell securities issued by ADB 
but shall not engage in short-term trading in such securities. A Director, 
Alternate Director or the President shall not use any information not 
generally available to the public to further their private interests or those 
of any other person or entity, including through the acquisition or sale 
of securities issued by the ADB or any other transaction. The provisions 
of this Paragraph shall apply also to the Directors’, Alternate Directors’, 
and President’s immediate family members, but without prejudice to the 
application of ADB’s spousal employment policies. 

(b) Directors, Alternate Directors and the President shall complete a 
declaration of compliance with the foregoing provision.6 

6 The declaration of compliance shall be in the form specified in the Guidelines on the 
Declaration of Compliance Relating to Financial Interests.
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6. Future Employment 

(a) When negotiating for, or entering into an arrangement concerning, 
prospective employment outside the ADB for themselves or for their 
immediate family members, Directors, Alternate Directors and the 
President shall not allow such circumstances to influence the perfor-
mance of their duties. 

(b) Directors and Alternate Directors shall not seek, apply for, or take 
up appointment as an ADB staff member, engagement as an ADB con-
sultant, or any other work remunerated by ADB (except as a Director’s 
Advisor), while serving as Directors or Alternate Directors, or within one 
year following the end of such service. The provisions of this Paragraph 
6(b) shall not apply to Temporary Alternate Directors.

7. Disclosure of Information 

(a) Directors, Alternate Directors and the President shall at all times 
observe the applicable policies of the ADB regarding disclosure of 
information. 

(b) Directors, Alternate Directors and the President shall protect the 
security of any information obtained in the performance of their duties 
that is not otherwise available to the public and, except as required 
to perform their duties as Directors, Alternate Directors or President, 
shall not use such information or disclose it to others. The provisions 
of this Paragraph 7(b) shall continue to apply to Directors, Alternate 
Directors and President, without limitation, after their terms of service 
have expired. 

(c) Directors and Alternate Directors shall make clear in what capacity 
they are speaking when issuing public statements relating to ADB. The 
President may speak on behalf of the Board of Directors in the capacity 
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as Chair of the Board; Directors or Alternate Directors may only speak 
on behalf of the Board of Directors with its agreement. 

(d) The provisions of this Paragraph 7 shall not limit the provision of 
information by Directors and Alternate Directors to their sending 
authority(ies) and other members of their constituency(ies), as appro-
priate, as may be required in the course of carrying out their duties as 
Directors and Alternate Directors. 

8. Gifts and Entertainment 

In regard to acceptance of favors, gifts, and entertainment from per-
sons having dealings with ADB, Directors, Alternate Directors and the 
President shall exercise tact and judgment to avoid the appearance 
of improper influence on the performance of their official duties. The 
ordinary courtesies of international business and diplomacy may be ac-
cepted, but gifts, favors, and entertainment, as well as loans and other 
services, shall not be accepted unless they are of insignificant monetary 
value. Any gift that is accepted on the basis of the Director’s, Alternate 
Director’s or President’s judgment that refusal to accept would offend or 
embarrass the gift-giver or ADB shall be promptly turned over to ADB for 
charitable donation, display on the premises, or independent appraisal 
on the basis of which the Director, Alternate Director or President may 
be allowed to purchase the gift.7

7 See Guidelines on Gifts and Entertainment for guidance on the application of this 
provision.
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9. Conduct Within the Institution—Courtesy and 
Respect and Performance of Official Functions

(a)  Directors, Alternate Directors and the President shall treat their 
colleagues and staff with courtesy and respect, and avoid behavior that 
constitutes, or could be perceived to constitute, harassment or bullying.8 

(b)  Directors, Alternate Directors and the President shall exercise 
adequate control and supervision over matters for which they are in-
dividually responsible and the resources for which they are entrusted, 
and shall know and observe the budgetary standards and restrictions 
regarding their offices. Directors, Alternate Directors and the President 
shall ensure that property and services of ADB are used by themselves 
and persons in their offices only for the official business of ADB. 

(c) Directors and Alternates may take appropriate action at the ADB, 
in the interests of their respective constituencies, provided that such 
measures are consistent with the rules and procedures of the ADB. 
Whether taking such actions or otherwise, they shall not attempt to 
exert undue influence on the President, Vice-President(s), officers and 
staff with respect to: (i) the awarding of contracts for the procurement 
of works, goods and services; (ii) the investigation and resolution of any 
dispute or allegations dealt with in accordance with the applicable poli-
cies and procedures of the ADB, including in procurement matters; and 
(iii) the appointment, compensation, and termination of staff members 
of the ADB.

8 See Guidelines on the Prohibition of Harassment and Bullying for guidance on the 
definition of these terms. 
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10. Duty to Report Misconduct and Prohibition of 
Retaliation

(a) Directors, Alternate Directors and the President have a duty to re-
port any form of suspected misconduct of which they become aware, 
to the appropriate person for investigation.9 Frivolous or knowingly false 
allegations made by a Director, an Alternate Director or the President 
shall be considered a violation of this Code. 

(b) Directors, Alternate Directors and the President shall refrain from 
any form of retaliation, i.e., any detrimental act, direct or indirect, rec-
ommended or threatened, against an individual for using any channels 
available to report suspected misconduct or to raise ethical concerns, 
for participating as a witness in an ethics matter, or for taking part in an 
internal dispute resolution proceedings.

11. Compliance with Local Laws

(a) Directors, Alternate Directors and the President shall observe the 
laws of each jurisdiction in which they are present pursuant to their du-
ties so as not to be perceived as abusing the privileges and immunities 
conferred upon ADB and upon them. This provision does not abrogate 
or waive any diplomatic immunities which may be held by Directors, 
Alternate Directors and the President. 

9 Any allegations relating to the conduct of a Director, Alternate Director or the President 
should be reported to the Chair of the Ethics Committee of the Board in accordance 
with the procedures set forth in this Code. Suspected integrity violations (including 
retaliation) by staff, contractors or consultants should be reported to the Office of 
Anticorruption and Integrity (OAI). All other forms of suspected misconduct by staff, 
including harassment, and bullying should be reported to the Office of Professional 
Conduct.
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(b) Directors, Alternate Directors and the President shall inform the 
Chair of the Ethics Committee in the event, while holding office, they are 
arrested, charged or convicted of a criminal offense, other than minor 
violations.

12. Ethics Committee 

As soon as possible after this Code has taken effect, the Board of 
Directors shall establish an Ethics Committee to assist it to address mat-
ters relating to the application of this Code, as requested by the Board 
of Directors or as required under this Code or the Ethics Committee and 
Procedures. The Board of Directors shall adopt procedures for use by 
the Ethics Committee. Members of the Ethics Committee shall not be 
subject to direction, shall respect the confidentiality of its proceedings,10 
and shall seek to establish the facts and exercise informed balanced 
judgment in their consideration of matters dealt with by the Ethics 
Committee. 

10 Amongst other things, members of the Ethics Committee shall establish arrangements 
within their own constituency offices to ensure that papers relating to the Committee’s 
work are securely handled and stored so as to protect the confidentiality of this work 
and ensure the privacy of the President, individual Directors or Alternate Directors who 
may have dealings with the Committee.
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ON 22 SEPTEMBER 2006, the Board of Directors of the Asian 
Development Bank (“ADB”) established a committee to address 
ethics matters (the “Ethics Committee”) and adopted the following 
procedures to take effect 60 days after date of adoption by the Board 
of Directors. These procedures were amended by the Board of Directors 
on 14 January 2020, and such amendments are to take effect 30 days 
after the date of approval. These procedures shall apply to ethics mat-
ters concerning Directors, Alternate Directors, and Temporary Alternate 
Directors in respect of their duties as such in order to ensure sound 
governance pursuant to the Code of Conduct for Directors, Alternate 
Directors, and the President of the Asian Development Bank. The pro-
visions herein also apply to the President, where applicable, both in the 
capacity as Chair of the Board and as President.1

1 The definition of terms as set forth in the Code of Conduct for Members of the Board of 
Directors, as such Code may be amended from time to time, shall also apply wherever 
the same terms are used in these procedures.

Ethics Committee 
and Procedures

2
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1. Scope of Responsibility 

The Ethics Committee shall consider:

(a) requests from Directors, Alternate Directors or the President for 
guidance concerning possible actual or potential conflicts of interest, 
or other ethical aspects of conduct in respect of Directors, Alternate 
Directors or the President, and provide advice in response thereto; and 

(b) allegations of misconduct against Directors, Alternate Directors or 
the President that relate to the performance of official duties or actions 
that affect their performance of official duties, whether such actions are 
taken prior to, during, or, with respect to any applicable restrictions on 
future employment or disclosure of information, subsequent to their 
terms of service as Directors, Alternate Directors or President, and make 
recommendations to the Board of Directors with respect thereto. 

2. Composition and Appointments 

(a) The Ethics Committee shall consist of five Directors and/or 
Alternate Directors (“Committee Members”). In appointing Committee 
Members and Chair, the President will seek to ascertain and abide by the 
consensus of the Board of Directors. In the event that consensus cannot 
be established in a timely way, the President will appoint the Committee 
Members and/or Chair having regard to the views of the Board of 
Directors. Efforts shall be made to have the membership of the Ethics 
Committee reflect the economic, cultural and geographic diversity of the 
member countries of ADB. 

(b) Committee Members ordinarily shall be appointed for two-year 
terms following each regular election of Directors. If any Committee 
Member shall resign mid-term, a new Committee Member shall be ap-
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pointed in accordance with the appointment procedures provided for 
under Paragraph 2(a) above, to complete the remainder of the term. 

3. Counsel to the Ethics Committee

The General Counsel shall act as Counsel to the Ethics Committee, and 
shall be available to give advice to the Ethics Committee and to Directors, 
Alternate Directors or the President, at their request. In order to pre-
serve confidentiality, the General Counsel shall establish procedures to 
ensure that any documents or other material relating to the work of the 
Ethics Committee are securely handled and held within the Office of 
the General Counsel. Secure procedures shall also be adopted if doc-
uments are distributed beyond that Office. Access to such documents, 
other materials and any associated information shall be limited to the 
General Counsel and those few individuals whom the General Counsel 
designates as having a need to be involved with the issue. The privacy 
of individuals and the presumption of innocence shall be respected at 
all times. 

4. Secretary to the Ethics Committee 

The Secretary shall act as Secretary of the Ethics Committee. In order 
to preserve confidentiality, the Secretary shall establish procedures to 
ensure that any documents or other material relating to the work of the 
Ethics Committee are securely handled and held within the Office of 
the Secretary. Secure procedures shall also be adopted if documents are 
distributed beyond that Office. Access to such documents, other ma-
terials and any associated information shall be limited to the Secretary 
and those few individuals whom the Secretary designates as having a 
need to be involved with the issue. The privacy of individuals and the 
presumption of innocence shall be respected at all times. 
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5. General Rules of Procedure of the Ethics 
Committee 

(a) The quorum for a meeting shall be five Committee Members. The 
Chair shall seek to schedule meetings of the Committee to enable all 
members to attend, consistent also with ensuring that matters before 
the Committee are dealt with in timely fashion. Every effort shall be 
made to conduct meetings with all Committee Members physically 
present. However, if circumstances so warrant, the Chair may convene a 
virtual meeting by electronic means (such as telephone or video confer-
ence), or permit individual Committee members to attend a meeting by 
electronic means. If, nonetheless, a Committee Member cannot attend 
for any reason, another Director or Alternate Director will be designated 
to act in the place of the absent Committee Member2 in accordance 
with the appointment procedures provided for under Paragraph 2(a), 
and taking into consideration the economic, cultural and geographic 
diversity of the member countries of ADB. 

(b) Decisions of the Ethics Committee shall be taken by simple major-
ity. If a decision is not unanimous the view(s) of the minority are also to 
be recorded in any report prepared for the Board of Directors. 

(c) Where a matter pending before the Ethics Committee involves 
the President, or a Committee Member or an Alternate Director or 
Temporary Alternate Director in his or her office, the President or 
Committee Member shall not be eligible to attend or participate in any 
deliberations or decision-making regarding such matter. 

(d) In the interests of preserving confidentiality, attendance at meetings 
of the Ethics Committee shall be restricted to Committee Members. 
The Counsel to the Ethics Committee, the Secretary to the Ethics 

2  In the event that a matter pending before the Ethics Committee involves the President, 
and an absent Committee Member must be replaced, Article 35 of the Charter shall 
apply.
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Committee, and other individuals whose attendance is specifically 
authorized by the Ethics Committee, may also attend when requested 
by the Committee. Documents circulated for the consideration of the 
Ethics Committee shall be distributed only to the Committee Members. 
They may also be circulated to the Counsel, the Secretary and others, if 
specifically authorized by the Chair of the Ethics Committee, after con-
sultation with and subject to the guidance of Committee Members. 

(e) In the interests of preserving confidentiality, the Board of Directors 
shall receive the reports of the Ethics Committee and conduct all de-
liberations or decision-making under these procedures in Restricted 
Executive Sessions of the Board of Directors consisting exclusively of 
Directors (or the Alternate of a Director who is unable to attend) and 
chaired by the Chair of the Board of Directors.3 

(f) Without prejudice to Paragraph 7(g) of these procedures, where a 
matter pending before the Board of Directors pursuant to these proce-
dures involves a Director or his or her Alternate Director, the Director 
and Alternate Director shall be eligible to attend in order to present his/
her views regarding an allegation against them but shall not participate 
in deliberations, or decision making regarding such allegations. 

(g) In proceedings pursuant to these procedures, the Ethics Committee, 
the Board of Directors and, to the extent required for an investigation 
pursuant to Paragraph 7(e), the Head of the Office of Anticorruption 
and Integrity (OAI) or the General Counsel, shall at all times follow a fair 
process. If asked to conduct an investigation, the General Counsel will 
establish appropriate arrangements within the Office to ensure that the 
investigation is conducted independently, including by assigning differ-
ent legal counsel to this task than those who assist the General Counsel 
to act as Counsel to the Ethics Committee. 

3 In the event that a matter under consideration involves the President, the President 
shall not attend, and Article 35 of the Charter shall apply.
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(h) The Ethics Committee, the Head, OAI or the General Counsel, to 
the extent necessary to conduct an investigation pursuant to Paragraph 
7(e), and only to that extent, shall have access to Directors, Alternate 
Directors, the President, Vice-Presidents and staff members and to per-
tinent records, emails and documents. In the course of such investigation 
the Ethics Committee, the Head, OAI or the General Counsel shall 
not have access to communications between a Director or Alternate 
Director concerned and his/her sending authority(ies) except with the 
latter’s consent.4 

6. Procedures for Handling Requests for Guidance 

(a) A Director, Alternate Director or the President shall submit a written 
request for guidance concerning possible actual or potential, conflicts of 
interest, or other ethical aspects of conduct in respect of his or her per-
sonal situation to the Chair for consideration by the Ethics Committee 
in accordance with the procedures set forth in this Paragraph 6. 

(b) The Ethics Committee shall review the request. Counsel to the 
Ethics Committee shall be available to assist with this review, if neces-
sary. The Ethics Committee may at any time request further information 
from the individual who submitted the request for guidance. 

(c) The Ethics Committee shall provide in writing its advice in response 
to each individual who has submitted a request for guidance. The Ethics 
Committee may communicate such advice to other Directors, Alternate 
Directors and the President, subject to consultation with the individual 
and in a manner that ensures the privacy of the individual concerned. 

(d) An individual who is not satisfied with the advice received from the 
Ethics Committee in response to a request for guidance may request 

4 See Guidelines on Access During Investigations to Records, Emails and Documents.
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reconsideration by the Ethics Committee, and if dissatisfied with the 
Ethics Committee’s reconsideration, may request a review by the Board 
of Directors. 

7. Procedures for Handling Allegations of Misconduct 

(a) If an individual wishes to make an allegation of misconduct against 
a Director, Alternate Director or the President, he/she shall submit 
such allegation in writing and in confidence to the Chair of the Ethics 
Committee who shall bring any such allegation to the attention of the 
Ethics Committee for its consideration in accordance with the pro-
cedures set forth in this Paragraph 7.5 In such a case, the Directors, 
Alternate Directors or the President concerned shall be presumed not 
to have engaged in misconduct until such time as the Board of Directors 
decides under Paragraph 7(f) that there is sufficient evidence to estab-
lish, on a balance of probabilities, that the alleged misconduct did occur. 

(b) Where the Office of Professional Conduct (OPC) or the Office of 
Anticorruption and Integrity (OAI) receives an allegation that a Director, 
Alternate Director or the President engaged in bullying, harassment or 
retaliation, such office shall transmit such allegations without delay to the 
Ethics Committee to be handled in accordance with these procedures.

(c) The Ethics Committee shall consider any matter referred to it by the 
Head, OAI, or Director, OPC who in the course of his/her work uncovers 
potential misconduct of a Director, Alternate Director, or the President.

(d) As soon as is practicable, the Ethics Committee shall review the 
allegations and conduct a preliminary assessment to determine whether 
there is a legitimate basis to warrant an investigation. In this regard, the 
Ethics Committee will assess whether the allegations are: (i) within the 

5 See Guidelines on Form and Content of Allegations.
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Ethics Committee’s mandate; (ii) credible, i.e., there is a reasonable 
possibility that misconduct occurred; (iii) verifiable, i.e., practical op-
tions exist to obtain sufficient evidence to determine the truth of the 
allegations on a balance of probabilities; and (iv) material, i.e., the matter 
is of sufficient importance to justify the projected requirements of the 
investigation and any remedial action. Counsel to the Ethics Committee 
shall be available to assist with this review. 

(e)  If the Ethics Committee concludes that the allegations do not 
give rise to a legitimate basis to warrant an investigation following the 
preliminary assessment conducted under Paragraph 7(d), the Ethics 
Committee may decide to take no further action. If the allegations do 
give rise to a legitimate basis to warrant an investigation, the Ethics 
Committee shall initiate an investigation as soon as is practicable. The 
Committee may request the Head, OAI or the General Counsel to assist 
in the investigation. If so requested, the Head, OAI 6 or General Counsel 
shall conduct an investigation and shall submit a report on such inves-
tigation to the Ethics Committee, with a recommendation whether the 
facts indicate that misconduct occurred, and if so, what measures may 
be appropriately imposed. 

(f) As soon as is practicable, based on the findings of the investigation, 
the Ethics Committee shall make a recommendation to the Board of 
Directors whether the facts indicate that misconduct occurred, and if so, 
what measures may be appropriately imposed. The Board of Directors 
shall take a final decision based on the findings and recommendations of 
the Ethics Committee and, if applicable, the Head, OAI or the General 
Counsel. In cases of misconduct by a Director, appropriate measures 
may include issuance of a written censure or other action by the Board 
of Directors and, if the circumstances warrant it, provision of notice of 
such censure or other action to the Governor(s) of the member coun-

6 If asked to conduct an investigation, the Head, OAI shall establish arrangements within 
his/her office to protect the confidentiality of this work.
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try7 (or countries) that appointed or elected the Director. In cases of 
misconduct by an Alternate Director or a Temporary Alternate Director, 
appropriate measures may include censure by the Board of Directors and 
recommendation of other appropriate action to be taken by the Director 
who appointed him or her. In cases of misconduct by the President, the 
Board of Directors may recommend appropriate measures to the Board 
of Governors that may include censure and other appropriate action by 
the Board of Governors. 

(g) Each Director, Alternate Director or the President, if alleged to have 
committed misconduct, shall be provided with timely notice of the alle-
gations, all relevant documentation and the opportunity to present his 
or her views regarding the allegations (i) to the Ethics Committee in the 
context of its preliminary assessment under Paragraph 7(d); and (ii) to the 
Ethics Committee before it recommends, and to the Board of Directors 
before it makes any recommendations or decisions on whether the facts 
indicate that misconduct occurred, and if so, what measures may be ap-
propriately imposed. In exceptional cases8, the Ethics Committee shall 
permit the individual who is alleged to have committed misconduct to be 
accompanied by an advisor from within or outside of ADB. In other cas-
es, the Ethics Committee, having regard to the particular circumstances 
of the case, may permit such accompaniment by an advisor.

(h) If the Ethics Committee in the course of its work uncovers potential 
misconduct by a staff member of ADB, or potential fraud or corruption 
by a contractor or consultant in a project financed or executed by ADB, 
it shall refer the matter to the Head, OAI. 

7 The term “country” as used in this Code refers to a member of ADB and does not imply 
any view on the part of ADB as to the member’s sovereignty or independent status.

8 The Ethics Committee shall decide what are exceptional cases, taking into 
consideration all the circumstances including the gravity of the allegations. For example, 
an exceptional case might involve an allegation that the individual concerned had 
committed what would normally be considered under the laws of member countries to 
be a serious crime, punishable by imprisonment of more than one year.
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(i) Any staff member who makes frivolous or knowingly false allegations 
against a Director, Alternate Director or the President shall be subject 
to disciplinary procedures in accordance with Administrative Order No. 
2.04. Frivolous or knowingly false allegations made by the President, a 
Director or an Alternate Director shall be considered a violation of the 
Code of Conduct and will be subject to the procedures of this Code. 
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A. Guidelines on Gifts and Entertainment

1. The following Guidelines are established for the interpretation 
and application of Paragraph 8 of the Code of Conduct “Gifts and 
Entertainment”. 

2. Any person covered by the Code of Conduct may accept the ordi-
nary courtesies of international business and diplomacy, but shall not 
accept any favors, gifts, entertainment, loans or other services from 
persons having dealings with ADB unless they are of insignificant mone-
tary value. Ordinary courtesies of international business and diplomacy 
include meals sponsored by the hosts and inexpensive memorabilia that 
they may give to guests to commemorate their visit. 

3. When a person who is covered by the Code of Conduct accepts 
a gift that is of significant monetary value because refusal to accept it 
would offend or embarrass the gift-giver or ADB, he or she shall submit 
the gift to the Director, Facilities and Asset Management Division, Office 
of Administrative Services (OAFA), with an accompanying memoran-
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dum setting out the circumstances in which the gift was received. The 
Director, OAFA shall determine the value of the gift, and shall return it to 
the person concerned if its value is US$50 or less. In such a case the per-
son concerned may either keep the gift or submit it to Director, OAFA 
for charitable donation. 

4. If the Director, OAFA determines that the value of the gift is more 
than US$50, the person concerned may purchase the gift by paying 
ADB an amount equivalent to the assessed value of the gift. If the person 
concerned does not wish to purchase the gift, ADB will either sell it and 
donate the proceeds to charity, or retain it for display on the premises. 

B. Guidelines on Access during Investigations to 
Records, Emails and Documents

1. These Guidelines are established for the interpretation of Paragraph 
5(h) of the Ethics Committee and Procedures (“ECAP”), which provides 
that the “[t]he Ethics Committee, the Head, OAI or the General Counsel, to 
the extent necessary to conduct an investigation pursuant to Paragraph 7(e) 
of the ECAP, shall have access to Directors, Alternate Directors, the President, 
Vice-Presidents and staff members and to pertinent records, emails and 
documents. In the course of such investigation the Ethics Committee, Head, 
OAI or the General Counsel (the “Investigators”) shall not have access to 
communications between a Director or Alternate Director concerned and 
his/her sending authority(ies) except with the latter’s consent.” 

2. Investigations under Paragraph 7(e) of the ECAP of allegations of 
misconduct against a Director, Alternate Director or the President shall 
be carried out with paramount consideration being given to safeguarding 
the rights of the subject of the inquiry, and to protecting the confiden-
tiality of the investigation. Any investigation shall also be conducted as 
discreetly as possible with a view to protecting the reputation of the sub-
ject of the investigation and of any other person who may be involved, 
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and avoiding any unreasonable intrusions into the personal privacy of the 
subject of the investigation. If the Ethics Committee requests the Head, 
OAI or the General Counsel to assist in the investigation, the Ethics 
Committee shall approve the terms of reference for such assistance (the 
“terms of reference”). The terms of reference may be amended during the 
course of the investigation with the approval of the Ethics Committee. 

3. Such investigations shall include collection and analysis of all evi-
dence, both in support of, and refuting, allegations that the subject of the 
investigation has engaged in misconduct (“allegations”). In this context, 
Investigators may access only the records, emails and/or documents of 
the subject of the investigation, and of other concerned persons, that 
are relevant to the investigation. 

4. When conducting an investigation under Paragraph 7(e) of the 
ECAP of allegations of misconduct against a Director, Alternate Director 
or the President, the Investigators shall have full and unrestricted access 
to information and records concerning all ADB activities, ADB person-
nel, and physical property of ADB. They shall be authorized to 

(a) examine any and all ADB files, records including records of 
telephone calls, books, data, papers, and any other materials what-
soever related to ADB’s business if such documents and materials 
are relevant to the allegation and may help support or refute such 
allegations; and 

(b) take temporary physical possession of any material referred to 
above, against written receipt if requested, and make copies for his/
her own official use. 

5. The Investigators and Ethics Committee Members shall hold any 
information, knowledge, and material that they acquire in the course of 
discharging their duties in confidence so that the privacy of the subject 
of the investigation is protected to the fullest extent possible. 
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6. The subject of the investigation may request the Chair of the Ethics 
Committee to require concerned persons to produce specific records, 
emails and/or documents that he or she considers are relevant to the 
allegations. If the Chair of the Ethics Committee is satisfied that such re-
cords, emails and/or documents are relevant to the allegations, he or she 
shall require persons concerned to provide copies of them to the subject 
of the investigation, who shall hold such documents in confidence. 

7. The Investigators shall not have access to the e-mail box of a 
Director, Alternate Director or the President unless access to the e-mail 
box has been specifically authorized in the terms of reference approve 
by the Ethics Committee under Paragraph 2 above. Any such authoriza-
tion must be based on sufficient justification.

8. Notwithstanding the above, the Investigators shall not have access 
to any communications between a Director or Alternate Director and 
the governmental authorities (political and administrative) that they 
represent, except with the latter’s consent.

C. Guidelines on Form and Content of Allegations

1. These Guidelines are established under Paragraph 7(a) of the 
Ethics Committee and Procedures (“ECAP”) to provide for the appro-
priate form and content of any documentation regarding allegations of 
misconduct against Directors, Alternate Directors or the President in 
relation to the performance of official duties or actions that affect their 
performance of official duties1 (“allegations”). 

1 Such actions may have been taken prior to, during, or, with respect to any applicable 
restrictions on future employment or disclosure of information, subsequent to, their 
term of service as Director, Alternate Director or President (see Paragraph 1(b) of the 
ECAP).
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2. Any person may submit an allegation in good faith against a Director, 
Alternate Director or the President. 

3. Staff members who make frivolous or knowingly false allegations 
shall be subject to disciplinary procedures under Administrative Order 
No. 2.04. Any such allegations made by a Director, Alternate Director 
or the President shall be considered a violation of the Code of Conduct 
and shall be subject to the procedures of the Code.2 In the event that 
persons other than staff members make frivolous or knowingly false 
allegations, the President shall decide, in consultation with the Ethics 
Committee and the person/s against whom such allegations have been 
made, on appropriate measures that may include legal action. 

4. Allegations must be addressed to the Chair of the Ethics Committee, 
in writing, and signed. The name of the signatory must be clearly stated, 
together with his/her personal and official status. No anonymous allega-
tions shall be accepted. 

5. Persons making allegations must state their allegations concisely, 
and summarize all relevant evidence available to them, including the 
names and contact information, if possible, of any witnesses that can 
corroborate evidence supporting the allegations. 

6. If there is documentary evidence to support the allegations, such 
evidence must be attached to the allegations as annexes. If the original 
documents are not in English, they must be accompanied by translations 
into English, with the accuracy of the translations certified to by the 
translator concerned. Where only part of a document is relevant to the 
allegation, only the relevant part need be annexed. 

7. The person making the allegation must submit four copies, includ-
ing annexes, in addition to the original. 

2 Paragraph 10(a) of the Code of Conduct.
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D.  Guidelines on the Declaration of Compliance 
Relating to Financial Interests

1. These Guidelines are established to provide procedures for the 
completion of a declaration of compliance by Directors, Alternate 
Directors and the President as required by Paragraph 5(b) of the Code 
of Conduct.

2. Within 30 days of assumption of office, and in accordance with any 
additional schedule the Ethics Committee may determine, Directors, 
Alternate Directors, and the President, will file with the Secretary of the 
Ethics Committee the following declaration:

“(i)  I declare that I have read the Code of Conduct for Directors, 
Alternate Directors, and President of the Asian Development Bank, 
and in particular Paragraph 5 thereof, and certify that:  

¨  Neither I, nor my immediate family members, hold any financial 
interests in transactions of the ADB or in projects or enterprises 
involving the ADB. 

OR

¨  I, and/or my immediate family members, have financial interests 
in transactions of the ADB or in projects or enterprises involving the 
ADB. I will disclose these to the Ethics Committee and seek guid-
ance thereon.

(ii)  I acknowledge that while I may hold ADB-issued securities for 
investment purposes, I shall refrain from any short-term trading in 
such securities. (“Short-term trading” is defined in Paragraph 1(f) of 
the Code of Conduct)
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(iii)  I declare that I will not use any information not generally 
available to the public to further my or another’s private interest, 
including through the acquisition or sale of securities issued by the 
ADB or any other transaction. 

(iv)  I shall promptly seek the Ethics Committee’s guidance, in accor-
dance with the procedures set forth in Paragraph 6(a) of the Ethics 
Committee and Procedures, in the event that I, or my immediate 
family members, have, or plan to undertake, any financial dealings 
which may be in conflict (either actual, potential or perceived) with 
my obligations under the Board Code of Conduct.”

3. Directors, Alternate Directors and the President shall update this 
declaration as may be necessary if there is a change in circumstances.

4. The Ethics Committee shall oversee and administer the Declaration 
of Compliance exercise, with the assistance of The Secretary, and shall 
be authorized to amend this Guideline from time to time.

E. Guidelines on the Prohibition of Harassment and 
Bullying

1. These Guidelines elaborate on the meaning of harassment and bul-
lying under Paragraph 9(a) of the Code of Conduct. 

2. To ensure a unified set of expectations of behavior that is applicable 
across ADB, the definitions of bullying and harassment applicable to the 
Board shall be harmonized with that which is applicable under the Staff 
Code of Conduct. Accordingly, for the purposes of the Board Code of 
Conduct, the following definitions apply:

(a)  “Bullying” is a form of Harassment consisting of repeated or 
persistent aggression or other malicious behavior in any form by 
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one or more persons which has the effect of humiliating, belittling, 
offending, intimidating or discriminating against another person. It 
may include persistent, unwarranted or unconstructive criticism, 
personal abuse and/or ridicule, either in public or private, which hu-
miliates or demeans the individual targeted, gradually eroding his or 
her self-confidence or intending to do so. Criticism, disapproval, neg-
ative performance assessment and similar appraisal, appropriately 
conveyed, do not, by themselves, constitute bullying or harassment.

(b) “Harassment” is any unwarranted or unwelcome behavior, ver-
bal, psychological or physical, that interferes with work or creates 
an intimidating, hostile or offensive work environment. Harassment 
includes but is not limited to sexual harassment and bullying. Sexual 
harassment is any unwelcome sexual advance, request for sexual 
favors or other verbal or physical conduct of a sexual nature which 
results in physical, sexual or psychological harm or suffering to an-
other person, or which is made or suggested to be a condition of 
employment, promotion or other personnel action or creates an 
intimidating, hostile or offensive environment.

3. The Ethics Committee shall be authorized to amend these 
Guidelines in order to ensure appropriate alignment with the relevant 
definitions under the Staff Code of Conduct.
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