
TERMS OF REFERENCE FOR THE REVIEW OF THE ACCOUNTABILITY MECHANISM 
ASIAN DEVELOPMENT BANK 

 
1. In 1995, the Asian Development Bank (ADB) established an Inspection Function to 
provide a forum for project beneficiaries to appeal to an independent body for matters relating to 
ADB's compliance with its operational policies and procedures in ADB-assisted projects.1 In 
2003, following an extensive review process, ADB introduced the current accountability 
mechanism (AM)2, building on the Inspection Function. The AM was designed to enhance 
ADB's development effectiveness and project quality; be responsive to the concerns of project-
affected people and fair to all stakeholders; reflect the highest professional and technical 
standards in its staffing and operations; be as independent and transparent as possible; and be 
cost-effective, efficient, and complementary to the other supervision, audit, quality control, and 
evaluation systems already in place at ADB. The AM was declared effective on 12 December 
2003. At the 43rd Annual Meeting of the Board of Governors of ADB in Tashkent from 1 to 4 May 
2010, the President of ADB announced that ADB would undertake a joint Board Management 
review of its AM. A joint Board and Management Working Group has been established for this 
purpose.  
 
2. The objective of the review will be to examine the scope for improvements in the AM. 
The review will be broad based and will include, among others, the following aspects: 
 

1) Analysis of the effectiveness and adequacy of the AM in light of its historical perspective, 
objectives, and the principles as contextualized in the 2003 AM policy.  

 
2) Evaluation of ADB's experience with the AM since 2003, reflecting the changing context 

of ADB operations, especially the adoption of Strategy 2020.   
 

3) Comparison and analysis of ADB’s AM with other relevant comparators. 
 
4) Consultation with stakeholders including the public, project affected people, 

governments, ADB Board members, Management, operational staff, nongovernmental 
and civil society organizations. 

 
5) Addressing of key issues arising out of the analysis, comparison, evaluation, and 

consultation. 
 

6) Recommendations, based on the above analysis, for changes and improvements in the 
policies, the functioning of the AM, and its operating and administrative procedures. 

 
3. The review will include a public consultation process. The consultation is planned to 
include three phases. The first phase will be inviting public comments on the current AM policy 
through the ADB website. The second phase will be country consultations in both developed 
and developing member countries. The proposed locations are Washington DC, Frankfurt, 
Tokyo, Jakarta, Islamabad, and Manila. The consultation will include governments, 
nongovernmental organizations, the private sector, and wherever possible, project beneficiaries 
and affected people. The third phase will be an invitation for public comments on the working 
group report through the ADB website. A dedicated AM review website has been established.   

                                                 
1 Establishment of an Inspection Function. ADB. 1995. Manila. 
2 Review of the Inspection Function: Establishment of a New Accountability Mechanism. ADB. 2003. Manila ("the AM 

policy") 
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http://www.adb.org/Documents/Policies/ADB_Accountability_Mechanism/default.asp?p=policies


2 
 

 
4. The review is expected to be undertaken from April 2010 to April 2011. The timetable for 
the review is shown in Appendix 1. 
 
 
 



Appendix 1  

Proposed Timetable for the Review of the Accountability Mechanism 
(To be updated as needed) 

  
2010 
 
April Joint Board Management Working Group established 

 
May  Draft terms of reference circulated to the Board 

 
June Terms of reference finalized 

 
July  External experts appointed 

 
June–
September 

Invitation to comment on the current policy posted on the ADB website for 12 
weeks; and written comments received 
 

July–
November  
 

In-country consultations with stakeholders 
 

December Invitation to comment on the draft revised accountability mechanism policy 
posted on the ADB website for 8 weeks; and written comments received 
 

2011 
 
January–
March 
 

Internal review of the draft revised AM policy 
 

April   Revised policy approved by the Board and released 
 

 
 

3 
 


