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EXECUTIVE SUMMARY 
 

On 25 October 2011, the Board of Directors of the Asian Development Bank (ADB) 
approved the R-paper on the review of ADB’s 2005 Public Communications Policy (PCP). The 
PCP seeks to enhance stakeholders’ trust in and ability to engage with ADB, and thereby 
increase the development impact of ADB operations. The translation framework, established in 
2007 as a basis for systematic decision making as to what documents should routinely be 
translated, has also been assessed and updated in the context of the PCP review.  

Experience with the 2007 Translation Framework. Since 2007, the volume of 
translation work has grown fivefold across ADB. The top five languages, where demand for 
translated documents has been the highest, are Chinese, Russian, Vietnamese, Bahasa 
Indonesia, and Khmer. ADB also translates documents periodically into 20 other languages of 
its member countries.  

With annual planning of translation work, decisions on what documents to translate have 
become more strategic. Translation focal points have been assigned in resident missions and 
rosters of translators have been developed per resident mission. Country partnership strategies 
(CPSs), policies, strategies, guidelines, country fact sheets, and selected news releases are 
now routinely translated. ADB glossaries have been developed in 16 languages, and will help 
achieve consistency in translations.  

Areas to further enhance the translation framework include (i) the conduct of systematic 
demand assessments by resident missions on materials to be translated, (ii) more strategic 
dissemination of translated materials, (iii) multilingual website development, and (iv) information 
technology for improved quality control of translations.  

Framework Principles. The key principles underlying the 2007 translation framework 
remain valid. Notably, the framework focuses on document translation for DMCs. It builds upon 
the commitments made under the Safeguard Policy Statement (2009) and the PCP, particularly 
in terms of communicating with affected people in a language understandable to them. The 
languages used for translation depend on the purpose of the relevant document and the 
language(s) spoken by the stakeholders ADB is trying to reach. Since ADB is operating with 
limited resources for translation, allocation decisions regarding translation must be made 
carefully and strategically. 

The framework guides and upholds the flexibility and discretion of the decision maker. 
The decision to translate lies with the originator or owner of the document, other than those 
mandated by ADB policies. Criteria for translation include the (i) nature and purpose of the 
document, (ii) literacy of the intended audience, (iii) length and life span of the document, (iv) 
demand for the document, and (v) time and cost of translation. ADB does not generally translate 
documents of borrowers or project sponsors. However, operations departments will closely work 
with borrowers and project sponsors to ensure that appropriate decisions are made on how to 
communicate effectively with affected people, including decisions regarding what materials to 
translate, when, and into what languages. Operations departments should also consider 
including the costs for translation in the budget for project preparatory technical assistance as 
appropriate. 

The framework reiterates that English is the working language of ADB, and that the 
English version of all ADB documents remains the official version. However, ADB will endeavor 
to produce high-quality translations that accurately reflect the meaning of the English version. 
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The framework will be reviewed every 5 years, concurrent with the review of the PCP, to ensure 
that translation practices at ADB remain appropriate to changing business and linguistic needs. 

 Translation Practices under the Framework. ADB will continue the current practice of 
working closely with the borrower or project sponsor, as applicable, to ensure relevant project 
information is provided to affected people and other interested stakeholders in a form and 
language understandable to such stakeholders, as committed to under the SPS and in the PCP. 
In addition, project data sheets (PDS) for all loan, grant, and project preparatory technical 
assistance projects are translated into relevant national language(s) after the effective date of 
the revised PCP on 2 April 2012. 

The framework calls for routinely translating documents that increase public awareness 
and provide institutional information about ADB. These documents include the following: 

(i) Information on ADB, and on ADB and its member countries; 
(ii) Policies, strategies, and guidelines that help external stakeholders engage with 

ADB; and 
(iii) Selected information intended for the web. 

The above-mentioned documents are covered under the centralized translation budget 
managed by the Department of External Relations (DER). Other types of documents that may 
be considered for translation include other information for consultation and participation, project-
specific documents, flagship and knowledge products, evaluation reports, and documents to be 
translated under the Accountability Mechanism.  

 Implementation of the Translation Framework. ADB’s resident missions play a lead 
role in translation coordination based on their knowledge of the local demand, context, and 
stakeholders. They also oversee the contracting of translators and revisers, and verifying the 
quality of the end product. 

DER supports and monitors the implementation of the framework. Its tasks include 
developing and maintaining glossaries of ADB terms in various languages that will facilitate the 
work of translators, and overseeing the centralized translation budget and annual translation 
pipeline. DER will also maintain staff guidelines on translation to guide ADB staff on processes 
and procedures for undertaking and budgeting for translations. 

With ADB’s resource-constrained environment, the resources needed for translation 
purposes will be identified through internal efficiencies. Any additional resources that may be 
required in the future to address gaps in implementation and improve the quality of translated 
documents, will be discussed during the annual budgeting exercise.  

 



 

I. INTRODUCTION 

1. On 25 October 2011, the Board of Directors of the Asian Development Bank (ADB) 
approved the R-paper on the review of ADB’s 2005 Public Communications Policy (PCP)1 which 
became effective on 2 April 2012. The PCP seeks to enhance stakeholders’ trust in and ability 
to engage with ADB, and thereby increase the development impact of ADB operations.  

2. The PCP calls for increased information sharing, especially with regard to operational 
information. Under said policy, ADB will proactively share knowledge and information about its 
work with stakeholders and the public at large, expanding opportunities for those affected by 
ADB projects2 to be informed about, and to influence, the decisions that affect their lives. This 
communication will only be effective if information is conveyed in a language that target 
audience can understand. Thus, translation of information into languages understood by the 
target audience goes hand in hand with effective communication and disclosure. In addition, the 
PCP commits ADB staff to working closely with its borrowers and nonsovereign clients to 
ensure that affected people receive regular information on projects in an appropriate language 
and medium. 

3. As required by the PCP, a translation framework was established in 2007 as a basis for 
systematic decision making on what documents should routinely be translated into languages 
from English, the working language of ADB,3 to support PCP implementation. The 2011 review 
of the PCP also provided an opportunity to assess the effectiveness of the translation 
framework and to update it. The comments of stakeholders consulted during the PCP review 
that were related to translation issues were considered in updating the translation framework. 
Additional translation requirements under the PCP were also taken into account.  

4. The 2007 translation framework identified the translation practices of other multilateral 
development banks and international institutions. An update on comparative data from some of 
ADB’s key international comparators—European Bank for Reconstruction and Development 
(EBRD), Inter-American Development Bank (IDB), International Monetary Fund (IMF), and the 
World Bank—as summarized in Table 1, underscores the fact that since ADB has limited 
resources for translation, decisions on translation must be made judiciously. Table 1 reveals 
that ADB has the lowest number of staff for translation compared to other international 
organizations. It is also the only international organization that does not have full-time staff 
translators to perform the critical task of internal quality control on translation work. Appendix 1 
provides further information on the translation practices of international organizations. 

Table 1: 2011 Comparative Data on 
Translation in Multilateral Development Banks and International Organizations 

Key Metrics ADB EBRD IDB IMF World Bank 

Official language 
policy or 
translation 
framework 

ADB 
Translation 
Framework 
(2007) 

none none none A Document 
Translation 
Framework 
for the World 
Bank Group 
(2003) 

                                                      
1 ADB. 2011. Review of the Public Communications Policy of the Asian Development Bank, Disclosure and 

Exchange of Information. Manila. 
2 “Project” in this document refers to ADB-assisted projects and programs financed under loans and grants, 

including technical assistance projects. 
3 ADB. 1966. The Agreement Establishing the Asian Development Bank. Article 39.1. Manila. 
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Key Metrics ADB EBRD IDB IMF World Bank 

Official/ 
Working 
language/s and 
regularly 
translated 
languages 

(i) English as 
working 
language; 
(ii) National 
languages of 
member 
countries for 
selected 
documents  

(i) English, 
French, 
German, and 
Russian as 
official 
languages; 
(ii) Official 
languages of 
member 
countries on 
demand 

(i) English, 
Spanish, 
Portuguese, 
and French 
as working 
languages 

(i) English as 
working 
language; 
ii) 7 main 
translation 
target 
languages—
Arabic, 
Chinese, 
French, 
Japanese, 
Portuguese, 
Russian and 
Spanish; 
(iii) Other 
languages of 
member 
countries on 
an as-needed 
basis 

(i) English as 
working 
language; 
(ii) 6 
international 
languages—
Spanish, 
French, 
Arabic, 
Chinese, 
Portuguese 
and Russian; 
(iii) National 
languages of 
member 
countries for 
selected 
documents  

Translation 
volume 

1.8 million 
words 

2 million 
words 

14 million 
words 

20.5 million 
words 

31 million 
words 

No. of full-time 
staff in 
Translation Unit 

0.5 4 18 47 47 

No. of  
in-house 
translators 

0 3 7 29 28 

ADB=Asian Development Bank; EBRD=European Bank for Reconstruction and Development; IDB=Inter-American 
Development Bank; IMF=International Monetary Fund. 
Source: Communications with different international organizations (November–December 2011). 

 
II. EXPERIENCE WITH THE 2007 TRANSLATION FRAMEWORK  

A. Overview 

5. Volume has grown fivefold since 2007. The volume of translation work has grown 
steadily across ADB since 2007, demonstrating ADB’s commitment to enhanced 
communications with stakeholders. About 425 documents were translated in 2010 versus 72 
documents in 2007, representing a fivefold increase in volume. The translated documents can 
generally be categorized as general information about ADB and its members; and policies, 
strategies, and guidelines to help stakeholders engage with ADB. The variety of translated 
documents has been expanded in recent years to include, among others, country impact stories 
as well as executive summaries of country and sector evaluation reports. 

6. ADB operates in a complex multilingual environment. Sixty-four different official and 
national languages are spoken (see Appendix 2) among ADB’s member countries. English is a 
national language in only 15 of ADB’s developing member countries (DMCs), 12 of which are in 
the Pacific region. For this reason, ADB does very little translation among its Pacific DMCs. 
Russian is an official language in Kazakhstan and the Kyrgyz Republic; it is also a common 
language spoken in several countries in Central and West Asia, making it the most widely used 
language among the national languages of ADB’s DMCs. 
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7. Translations by language. In terms of volume of documents by language, in recent 
years, 75% of translated ADB documents were in Chinese, Russian, Vietnamese, Bahasa 
Indonesia, and Khmer. This is because English is not widely spoken in the People’s Republic of 
China (PRC), in many countries of Central and West Asia, and in certain Southeast Asian 
countries. ADB also translates documents into 20 other DMC languages that have a volume of 
less than 10 translated documents per year per language.  

8. ADB.org is the main dissemination channel for translated documents. Translated 
documents are mainly disseminated through ADB’s institutional website. The majority of 
translated documents are uploaded to the website, are attached to the English version of a 
document, and cross-referenced on the respective country website. Translated documents can 
also be found by searching and by filtering the search result by language. Currently, about 
1,000 translated documents in up to 26 languages are available on the website. Resident 
missions also distribute translated documents through workshops and seminars, through ADB’s 
depository libraries and public information centers, by e-mail to targeted groups, and through 
consultations with a wide range of stakeholders. 

9. Multilingual website development. The 2007 translation framework called for the 
development of Chinese and Russian language corporate websites. Due to resource 
constraints, only the Chinese site has been developed to date. ADB has purchased a web 
content tool that will make the maintenance of future multilingual websites easier. Country 
language websites in Chinese and in Bahasa Indonesia have been prioritized for 2012. ADB is 
also looking to improve the localization of web content for other countries through various 
channels in the future.  

B. Implementation Progress and Gaps since 2007 

10. An assessment of the implementation of the 2007 translation framework shows that 
since the introduction of the framework, ADB’s translation practices have become more 
strategic, systematic, and consistent. However, this could be further improved. Progress and 
gaps in the achievement of the key outputs identified in the 2007 translation framework are 
described in paras. 11–19 below.  

1. Implementation Progress since 2007 

11. Annual translation schedules. A yearly pipeline of publishing, translation, and printing 
activities has been established to allow departments, offices, and resident missions to plan their 
translation work. This allows for a prioritization of translations with ADB departments at the 
beginning of the year. Pipeline requests are then incorporated into an annual translation 
schedule by resident mission, and resident missions provide advice on the local demand for the 
translation of institutional materials according to outreach priorities.  

12. Country partnership strategies, policies, strategies, guidelines, fact sheets, and 
news releases consistently translated. The PCP calls for the translation of the country 
partnership strategies (CPSs) in countries where English is not widely used. The CPSs are 
routinely translated and uploaded on the ADB website. Uploading was sometimes delayed in 
earlier years; however, this was corrected by DER initiating the translation immediately after 
endorsement of the CPS by the Board. Other materials that are routinely translated include the 
country fact sheets, selected news releases, as well as key policy consultation materials, 
strategies, policies, and guidelines.  
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13. ADB glossaries developed. An attempt in 2008 to create an ADB glossary failed for 
numerous reasons, but was resurrected in 2010 with new parameters. An ADB glossary of 
about 600 terms has been developed and translated into 16 languages.4 This greatly assists in 
the consistent use of key ADB or development terms by freelance translators and staff. The 
glossaries are being maintained and updated annually by the resident missions, in cooperation 
with DER.  

14. Translation focal points and workflow established. Twenty-six resident missions 
have translation focal points who also serve as resident mission external relations focal points. 
Some resident missions have a team of two or more to regularly assist with translation activities. 
DER has created a standardized translation workflow and has centralized the approval process 
on quotations and on the selection of translators. A Quick Service Guide for Resident Mission 
Staff was also produced to provide guidelines for processing different types of translated 
documents in ADB. These procedures have helped make translations more systematic. 

15. Directory of translators and interpreters. This directory is being jointly developed by 
the Office of Information Systems and Technology and DER to provide a centralized database 
of all freelance translators and interpreters. This will increase the access to translators and 
interpreters across ADB and include the use of more systematic prequalification criteria and 
standard performance evaluations of all suppliers. 

16. Long-term service agreements and archiving. ADB has also established other key 
translation infrastructure that will make translation more systematic across the institution. This 
includes the introduction of long-term service (framework) agreements for freelance translators 
contracted by the resident missions and the archiving of all translated documents.  

2. Implementation Gaps since 2007 

17. Better demand assessment needed. The 2007 translation framework focused ADB’s 
translation work on documents to increase public awareness about ADB and documents that 
help external stakeholders engage with ADB. However, more could be done to make ADB 
translations more strategic. This would involve the resident missions conducting a demand 
assessment in many DMCs that require translation, to better ascertain the prioritization of 
information and documents ADB’s stakeholders would find most useful, particularly related to 
ADB projects. Strategic dissemination of translated documents could also be improved to 
ensure these reach a wider range of external stakeholders.  

18. Quality assurance requires further improvement and investment. The whole area of 
quality assurance and quality control requires further improvement and investment. Quality 
assurance in translation involves a multifaceted process from vetting vendors, managing 
terminology and glossary, and properly preparing a translation and standardized revision and 
evaluation processes. ADB’s model for translation services places the key responsibility of 
quality control with national officers and, in some cases, administrative staff in the field offices. 
However, some of these officers may not have the requisite linguistic skills, training, or time to 
effectively review and evaluate a translation. This has resulted in a mismatch of resources 
leading to bottlenecks in translation in some resident missions and to uneven quality. 

                                                      
4 ADB glossaries are available in the following DMC languages: Armenian, Bahasa Indonesia, Bangla, Chinese, 

Georgian, Hindi, Khmer, Lao, Mongol, Nepali, Russian, Sinhala, Tamil, Thai, Urdu, and Vietnamese. 
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19. Better use of technology in translation. ADB would benefit from adopting some of the 
widely available computer-assisted translation tools that can help optimize translations, 
rationalize processes, and manage its language assets. Some tools that ADB’s comparators are 
using include translation memory software, workflow management systems, online 
terminological databases, and web-based software for coordination with freelance translators. 

C. PCP Review Consultations 
 
20. In the consultations undertaken in 2010 for the PCP review, translation was raised as an 
impediment in communications with affected people. Suggestions made were the following: (i) 
for the ADB website to be in both English and the national languages of the member countries; 
(ii) for increased translation of project information for affected people; (iii) for technical 
documents intended for affected people to be summarized in an easily understandable manner 
and translated into a language they can understand; and (iv) for better quality translations 
across ADB. In summary, there was a general call for ADB to commit additional resources to 
translation and to better communicate the translation requirements for affected people with 
DMC government borrowers and project sponsors. These issues have been addressed in the 
2011 update of the translation framework.  

III. UPDATE ON THE TRANSLATION FRAMEWORK 

21. The principles underlying the 2007 translation framework remain valid. The framework 
has been updated, taking into account the experience with the 2007 framework, feedback 
received on translation during the PCP review, and the new PCP requirement to translate all 
project summaries (now called project data sheets [PDS]). The principles governing translation 
at ADB and the types of documents that will be routinely translated are set out below.  

A. Principles 

22. Translation for DMCs. The framework focuses on document translation from English 
into DMC languages. The translation needs for donor members are addressed separately in 
Appendix 3. 

23. Commitment to communication. The translation framework aims to complement 
ADB’s public communications approach of proactively communicating with relevant 
stakeholders. Making information available in languages other than English, ADB’s working 
language, will lead to better communication with DMC stakeholders not conversant in English 
and, thus, improve understanding of the work that ADB does and supports. 

24. Working language. English is, and will remain, the working language of ADB. The 
English version of all ADB documents will remain the official version. As such, translated 
documents should include a disclaimer to this effect in the translated language (Appendix 4). 
However, ADB will do its best to verify the quality of its translated documents. 

25. Languages for translation. ADB’s approach to translation will be pragmatic and 
flexible. Rather than routinely translating documents into a prescribed set of national or official 
languages, ADB will decide, in consultation with ADB resident missions and the government 
where appropriate, into which languages to translate documents, based on the purpose of the 
document in question and the language(s) spoken by stakeholders it is trying to reach. Country- 
and project-specific documents and/or information, for example, could be translated into one of 
the national languages of the country. In addition, as appropriate, project-specific documents 
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and/or information could be translated or verbally interpreted into language(s) understood by the 
people affected by the project, or other interested stakeholders. 

26. Flexibility. The translation framework guides and upholds the flexibility and discretion of 
the decision maker. The decision to translate a document lies with the owner or originator of the 
document, except for documents that are mandated for translation by ADB policies. ADB 
resident missions, given their knowledge of the local context, are also consulted about the in-
country demand for a translation.  

27. High-quality translations. ADB will endeavor to produce high-quality translations that 
accurately reflect the meaning of the English version. ADB will also endeavor to follow 
international best practices in quality assurance measures that are used in translation by our 
comparators. ADB’s quality control processes are further explained in paras. 73 and 75. 

28. Translation requirements in ADB policies. The framework builds on the commitments 
made under the SPS and the PCP, particularly in terms of communicating with affected people 
in a language understandable to them. Posting only the official English version is sufficient for 
documents or information which the PCP requires to be uploaded on the ADB website. If these 
are first produced in a DMC language, an English summary is uploaded together with the 
original national language version.  

29. Dissemination of translated documents. When a document is translated, the mode 
and means of disseminating the document should be considered. Posting the translated 
document on the web may be insufficient to reach the targeted audience. In those cases, the 
document will likely need to be printed and distributed in-country. 

30. Translation needed for consultation. Documents or relevant information should be 
translated when ADB consults—on its policies and strategies, CPS and regional cooperation 
strategies, and projects and programs—with external stakeholders who cannot read English. 
The framework directly supports participatory development practices by encouraging translation 
of documents used in consultations. Depending on the type of document and the stage of its 
preparation, it may be sufficient to translate a summary of the document. For example, for the 
CPS, consultations are held at an early stage when only some preliminary papers are prepared. 
It would then be sufficient to translate the key points of the preliminary papers. For consultations 
with affected people, a literal translation of documents full of technical jargon may not be 
effective. Again, translation of the key points in a format readily understandable by the target 
audience will be more helpful. In some cases, this may include the use of interpretation in face-
to-face meetings. 

31. Harmonization with best practices. As appropriate to ADB’s operational needs, the 
framework will harmonize with the best practice translation approaches of other international 
financial institutions and with professional associations or groups such as the United Nations–
managed International Annual Meeting on Language Arrangements, Documentation and 
Publications. 

32. Limited ADB resources. Translation is costly—both in real dollars to pay for 
professional translators and in staff time to coordinate and review the quality of all translation 
works. Since ADB is operating with limited resources, it will not be financially possible to 
translate all documents. Allocation decisions regarding translation must be made carefully and 
strategically. Decision makers can refer to paras. 58–65, on the criteria for determining whether 
to translate a document, apart from those documents mandated for translation by other ADB 
policies. 
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33. Budgeting for translation costs. For conveying project-specific information to affected 
people as called for under the PCP and the SPS, ADB and the borrower should consider 
including the cost of translation in the budget for the project preparatory technical assistance 
and/or the loan or grant, or other available sources, as needed. Responsibility for translation of 
documents, materials, or information, as applicable, may be included in the consultants’ terms 
of reference. Project sponsors for nonsovereign projects should also be advised of the need to 
allocate funds for translations.  

34. Involvement of borrower or sponsor in translation decisions. Because of the central 
role of borrowers and sponsors in ADB projects and their responsibility in communicating with 
affected people and other stakeholders, they play a key role in the translation of project-related 
documents. Operations departments should work closely with the borrower or project sponsor to 
ensure appropriate decisions are made regarding what project-specific documents to translate, 
when, and into what languages. 

35. Borrower-owned documents not to be translated by ADB. ADB does not generally 
translate documents of borrowers or project sponsors. The borrower or project sponsor provides 
an English version of such documents to ADB; if the borrower or client has prepared a version 
in a national language, ADB should request that version and make it and its English version 
available to the public via ADB’s website. Otherwise, the borrower or project sponsor should 
post the translated documents on a project site or on a relevant government site. 

36. Compliance review. As this framework does not establish operational policy or 
procedure, the guidance established herein is not subject to compliance review under the ADB 
Accountability Mechanism. Further, since this framework is an integral part of the 
implementation of the PCP, its outcomes will be monitored through the PCP results framework, 
amended from time to time.  

37. Framework is time-bound. The translation framework will be reviewed every 5 years, 
concurrent with the review of the PCP, and revised to ensure that translation practices at ADB 
remains appropriate to changing business and linguistic needs. 

B. Documents or Information Mandated for Translation by ADB Policies 

38. ADB has mandated the translation of specific documents or relevant information under 
the PCP and the SPS. These include the following:  

(i) CPS and interim CPS 
(ii) Safeguard information  
(iii) Project information  
(iv) Project data sheets 

1. CPS and Interim CPS 

39. The CPS is an important document because it outlines ADB’s medium-term 
development strategy and operational program as agreed with the DMC. In countries where 
English is not widely used, the PCP5 commits ADB to translating the CPS and interim CPS into 
the relevant national language(s) within 90 calendar days of its endorsement by the Board, and 
post the translated version on its website.  

                                                      
5 See PCP, para. 40.  
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2. Safeguard Information 

40. ADB is committed to working with the borrower and/or client to ensure that relevant 
information on social and environmental safeguard issues are communicated to people affected 
by ADB-supported projects and programs. As stated in the SPS6 and reiterated in the PCP, 
ADB requires the borrower or client to make available to affected people relevant information on 
the project’s environmental, resettlement, and indigenous peoples issues in a language 
understandable to them. The entire document need not be translated word for word and 
provided in document form. But the relevant information may be translated and made available 
in an alternative form, such as brochures or leaflets, in a language(s) understandable to the 
affected people. 

3. Project Information 

41. Para. 47 of the PCP states: “To facilitate dialogue with affected people and other 
interested stakeholders, including women, the poor, and other vulnerable groups, information 
about sovereign and nonsovereign projects and programs (including environmental and social 
issues) shall be made available to them in a manner, form and language(s) understandable to 
them and in an accessible place.” Further it commits that ADB will work closely with the 
borrower or client to ensure information is provided and feedback on the proposed project 
design is sought, and that a project focal point is designated for regular contact with affected 
people and other interested stakeholders.  

4. Project Data Sheets 

42. Para. 42 of the PCP requires PDS, with summary information about projects and 
programs, to be posted on the ADB website during project processing and implementation. The 
PDS for all loan and grant projects and project preparatory technical assistance projects 
initiated after the PCP’s effectivity date of 2 April 2012 are translated into relevant national 
language(s). The translated versions are made available in-country through appropriate 
channels. This includes posting them on the ADB website.  

C. Types of Documents for Translation to Increase Public Awareness about ADB  

43. ADB recognizes the opportunity to increase public awareness about ADB in DMCs by 
making available documents (or summary documents) in languages other than English. In an 
effort to increase awareness of what ADB is and what it does, as well as provide information on 
the institution’s overall business and strategic thinking, ADB has generated a list of document 
types that it has been translating systematically. These documents include:  

(i) Information on ADB, and on ADB and its member countries;  
(ii) Policies, strategies, and guidelines that help external stakeholders engage with 

ADB; and  
(iii) Information intended for the web. 

44. The translation of the documents cited in paras. 39, 42, and 43 is led by the resident 
missions, and covered by the centralized translation budget managed by DER. Departments, 
offices, and resident missions need to submit their non-RETA translation requirements to DER 
before the annual budgeting exercise; and DER will ask the resident missions to provide advice 

                                                      
6 See SPS, para. 18 of Appendix 1; para. 27 of Appendix 2; para. 21 of Appendix 3. 
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on the local demand for the translation and their ability to review the proposed translations in the 
pipeline for the next fiscal year.  

1. Information on ADB, and on ADB and Its Member Countries 

45. This category of documents describes ADB as an organization and provides information 
on ADB activities in different countries as well as its relationship with governments. They may 
include the following: 

(i) Country fact sheets. Translation of country fact sheets into the relevant national 
language(s) of a concerned country creates an excellent tool for communication 
with in-country stakeholders. 

(ii) News releases. Resident missions may deem certain news releases of particular 
strategic value in communicating about ADB with non-English-speaking 
audiences. These news releases should be translated.  

(iii) ADB activities in a particular country. Resident missions sometimes write and 
distribute materials describing their activities and projects. These should be 
translated for audiences who do not understand English. 

(iv) Awareness materials on key topics. ADB has developed a series of concise two-
page documents that provide an overview of ADB's response and strategy to 
help its DMCs achieve sustainable economic growth and inclusive social 
development.  

(v) Summary information about regional cooperation programs—such as the Greater 
Mekong Subregion Program and the Central Asia Regional Economic 
Cooperation Program, among others—where the scope of the programs is 
relevant for those who do not speak English. 

2. Policies, Strategies, and Guidelines that Help External Stakeholders 
Engage with ADB 

46. A number of policies, strategies, and guidelines will help non-English-speaking external 
stakeholders—be they borrowers, executing agencies, implementing agencies, or 
nongovernment organizations—engage with ADB. These types of documents should be 
translated based on the criteria listed in paras. 58–65. 

47. DER will coordinate with the department or office responsible for the policy, strategy, or 
guideline and ADB resident missions who understand the local context to determine whether 
that document should be translated in full or as a summary. 

3. Information Intended for the Web 

48. Given the importance of ADB’s website as a main tool for dissemination of information, 
ADB translates selected information deemed valuable for in-country stakeholders. This may 
include selected project information or general awareness information as deemed relevant by 
regional departments and field offices. Translated country websites will also be considered 
according to demand and available resources. 

D. Other Types of Documents for Translation 

49. Other types of documents may be considered for translation depending on the purpose 
and demand for the document, the resources for translation, and its intended audience. Further 
criteria for these types of documents are specified in paras. 58–65. 
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1. Information for Stakeholder Consultations7 

50. For consultation to be meaningful, information should be shared in advance with those 
in-country stakeholders participating in the consultation. If the people with whom ADB is 
consulting are non-English readers and/or speakers, the documents and information materials 
needed to support consultation and participation should be translated. The department 
responsible for the document should consider what is necessary to translate; for example, the 
appendixes may not be needed if they do not contain information critical to the audience. (If the 
appendixes are not translated, the translated document should state this and should list the 
titles of appendixes that were not translated.) The cost of this translation should be included in 
the budget for the consultation. To allow the public to participate meaningfully, translations of 
documents for public consultation (in person or via the web) should be made available with 
ample time before the consultation event or comments deadline. Longer documents should be 
made available with greater lead time so that consultation participants have an opportunity to 
become familiar with the material. For guidance on effective consultation, please see 
Strengthening Participation for Development Results: An Asian Development Bank Guide to 
Participation (2012).  

2. Other Project-Specific Documents 

51. For other project-specific documents, the responsibility for decisions regarding 
translation (including what, when, and how) rests with each document’s owner or originator. In 
addition, the owner or originator is encouraged to consult with resident missions on the decision. 

52. Project or program communication strategies developed by DMC governments and 
private sector project sponsors, with the assistance of ADB, should aid in identifying which 
documents are candidates for translation and in planning for the resources necessary to 
translate them. Project team leaders are encouraged to budget for any materials to enhance 
project communications—including costs of development, translation, and printing—in the 
project preparatory technical assistance and/or loan or grant or other available sources, as 
needed.  

53. Increasingly, ADB works with other development partners. When content to be 
translated is a joint initiative, ADB will share the responsibility and cost of translation with its 
partners. 

3. Flagship and Knowledge Products 

54. Under ADB’s Knowledge Management Framework,8 ADB is committed to more 
systematic capture and dissemination of knowledge. Knowledge gained from studies and 
assessments produced by ADB should be compiled in a publicly accessible form. Translation of 
the entire document in selected cases, or at least an executive summary, may be considered for 
sharing with DMCs. Translation and revision costs of knowledge products should be paid for by 
the department originating the knowledge product and, where possible, through technical 
assistance (including regional technical assistance).  

55. In terms of publications, such as Asian Development Outlook or Key Indicators, ADB 
may also grant permissions to use ADB’s copyright,9 translate, print, and distribute the 
                                                      
7  See para. 31. 
8 ADB. 2004. Knowledge Management in ADB. June. Available: http://www.adb.org/documents/knowledge-

management-adb 
9  See AO 4.06 on copyright. 
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publication in the local market under certain terms and conditions. This market-driven approach 
ensures that publications are translated into languages for which there is demand.  

4. Evaluation Reports 

56. ADB’s Independent Evaluation Department (IED) will consider on a case-by-case basis 
whether evaluation reports would be useful to a non-English-speaking audience. The 
department’s decision makers are encouraged to plan and budget for translation. Summaries of 
IED evaluation reports, such as country assistance program evaluations and sector assistance 
program evaluations, may be translated as awareness-raising documents and covered by the 
centralized translation budget. 

5. Documents to be Translated under the Accountability Mechanism 

57. Translations needed in the application of the Accountability Mechanism will continue to 
be managed by the Office of the Special Facilitator and the Office of the Compliance Review 
Panel and will be funded from their respective budgets. General awareness materials on the 
Accountability Mechanism to help stakeholders engage with ADB will be covered by the 
centralized translation budget. 

E. Criteria for Determining Whether to Translate a Document 

58. As explained in para. 26, the translation framework is a guide that upholds the flexibility 
and discretion of the decision maker. Apart from those documents mandated for translation by 
ADB policies, the decision to translate lies in the hands of the document owner or originator. 
The following list of criteria are meant to aid decision makers. These are not meant to be 
prescriptive or restrictive, but are intended to help decision makers think through different 
factors that may be relevant to the decision. As appropriate, decision makers are encouraged to 
consult with resident missions for input on the local context, which may inform the decision. 

59. Nature and purpose of the document. How does the document fit into ADB’s 
operational priorities? Who are the audiences of this document? Do they understand English? 
Will the document meet its purpose if it is not translated? 

60. Literacy level of the audience concerned. Is the audience literate enough to 
comprehend and use the document? Is a summary document needed? 

61. Demand for translation. Have there been requests for the document to be translated? 
Do enough people need the information contained in the document to merit translation? 

62. Life span of document. Will this document be in effect or relevant long enough to merit 
translation? 

63. Length of document. How long is the document? Will this length make it difficult, 
lengthy, or expensive to translate? Will this length make it unlikely for the audience to read the 
document? Would a summary of the document suffice for the intended audience? 

64. Time required for translation. How much time would it take to translate the document? 
Would it be available in a timely manner such that the audience could benefit from and make 
use of the information? 

65. Cost of the translation and opportunity costs. What is the cost of translating the 
document? Will it be cost effective? Would using the funds to translate this document limit 
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ADB’s ability to fund other translations of future documents that may be more important, 
impactful, and/or strategic?  

IV. IMPLEMENTATION OF THE TRANSLATION FRAMEWORK 

A. Requesting Documents for Translation 

66. The public may request translation of a document into a particular language by sending 
an e-mail to translation@adb.org. DER will forward these requests to the appropriate document 
owners for them to consider the request when deciding whether to translate. The criteria listed 
in paras. 58–65 can be used for this purpose. 

B. Systems Supporting the Translation Framework  

67. Central database of translators and interpreters. DER and the Office of Information 
Systems and Technology are designing a centralized database that captures the information 
contained in the rosters of translators and interpreters available at resident missions, and 
includes translator and interpreter rates, prequalification criteria, and evaluations of services 
rendered. All translators and interpreters regularly used by ADB should be entered into this 
database. Once available, the database can be used by all staff who engage translators and 
interpreters. 

68. Glossaries of translated terms. DER will liaise with resident missions to regularly 
update the glossaries by language of key terms to be used in translated materials. Every 
translator should be referred to the glossary in the relevant language, where available. 

69. Staff guidelines on translation. DER will issue translation guidelines for ADB staff on 
processes and procedures for undertaking translations and for budgeting for translation. These 
guidelines will be available on the intranet and updated as needed. 

70. Centralized Translation. In cases where the same language is widely spoken in 
multiple DMCs, such as in Central Asia, it may make sense to centralize translation revision and 
proofreading. By selecting a location with low-cost, high-quality translators, real costs may be 
controlled.   

71. Awareness building. DER will promote awareness among ADB staff of translation 
services and available resources. 

C. Roles and Responsibilities for Translation Coordination and Quality Assurance 

72. Translation coordination. Coordination of translation activities, whether in ADB 
headquarters or in the resident missions, involves the following tasks: (i) coordinating the 
translation job, (ii) contracting the translator, (iii) translation, (iv) revising by a professional 
reviser as needed for lengthy or technical translations, (v) proofreading by a national officer, (v) 
arranging for the document to be typeset and printed (if appropriate), and (vi) uploading the 
document to the website.  

73. Quality review. Once a document has been translated, ADB reviews the quality of the 
product. This is one of the most important aspects of translation, and the most time-consuming. 
Quality is an ongoing concern in translation, given that ADB uses only external translators. The 
document must be proofread to verify the accuracy and quality of the translation, in terms of 
both language and technical content. Professional revisers may also be contracted to review 
complex or lengthy translations as an intermediate step in the quality control process. 
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74. Role of resident missions. Given ADB’s decentralized model of translation, resident 
mission staff are responsible for most of the tasks described in paras. 72–73. Tasks related to 
contracting the translator, coordinating the assignment, and verifying the quality of the end 
product are carried out by staff assigned by the country or regional director, based on the 
resident mission’s own local staffing balance and the technical nature of the document to be 
translated. Resident missions also play a critical role in providing advice on the demand for 
translations within the local context. 

75. Quality control function in resident missions. Resident missions should ensure 
appropriate staffing resources are assigned to carry out the important function of quality control. 
To aid this process, resident missions may engage contractors or consultants to revise 
translated documents for grammar and language. A national officer who understands the 
content of the document and who can attest to the accuracy and completeness of the document 
should also do a final proofreading. An evaluation sheet on the quality of the translation should 
be completed and signed by the country or regional director or his or her designate. The 
assistance of technical specialists in resident missions may be needed to verify translations, 
particularly related to technical content in a translated document. In any case, where ADB staff 
is responsible for contracting a translator, coordinating translation, conducting quality assurance 
on the translation and the layout, and, in rare cases, translation itself, their job description 
and/or work plan should reflect this responsibility. 

76.  Role of the Department of External Relations. DER serves as a facilitator for English 
to DMC language translation activities at ADB.10 In addition to managing the systems supporting 
translation activities described in paras. 67–71, DER administers a centralized budget for these 
translations and monitors the annual translation pipeline. DER also provides reference 
information on testing and prequalification criteria for contracting new translators as well as 
guidelines regarding the process of evaluating outside suppliers. 

V. RESOURCE IMPLICATIONS 

77. ADB’s resource-constrained environment means that ADB must build on its 
decentralized model of translation services and recognize that its model differs from other 
international organizations. Over time there may be a need to increase personnel, systems, and 
technology to increase efficiencies and improve the workflow between headquarters and the 
field offices. Translations are prioritized based on what is mandated by ADB policies, followed 
by what is indicated in the annual publishing, translation, and printing pipeline, up to the 
allocated budget. Resource requirements will be discussed during the annual budgeting 
exercise.  

A. Human Resources 

78. Resident mission resources for translation coordination under-resourced. A 2010 
language services survey of resident missions confirmed that approximately 6 person-years are 
spent on translation coordination and proofreading duties across 19 resident missions. This is 
almost double the staff time that was estimated in the 2007 translation framework, then 
estimated to be 3.3 person-years. For the most part, either the external relations officer or an 
external relations contractor has assumed the responsibility for translation coordination and 
quality control in ADB’s resident missions. This has become challenging in recent years as 
translation volumes have increased significantly, creating bottlenecks in some resident missions 

                                                      
10  The Office of Administrative Services (OAS) operates a small budget for routine translations of ADB institutional 

correspondence, mainly translated from DMC languages into English. 
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where the external relations officers are too busy with other external relations duties to devote 
the necessary time to translation activities or may lack the skills set to adequately review 
translations. 

79. Additional investment in resident mission translation revisers a priority. Given the 
limited resources for translation coordination and proofreading in ADB’s resident missions, 
additional human resources may be needed for selected resident missions to cover the 
anticipated increase in document translation in the years ahead. Based on lessons learned in 
implementation since 2007, the highest resource priority is to add revising capacity in those 
resident missions where the demand for translation is the greatest. Accordingly, translators-
revisers for Chinese and Russian have been engaged on a pilot basis in 2012.  

80. Staff required to maintain centralized translation unit at ADB headquarters. 
Comparator practices show that a strong core translation unit is key to the effective functioning 
of translation management across a decentralized system. The core unit is also responsible for 
the coordination of the translation pipeline with ADB departments and with resident missions. 
Coordination tasks include preparing the files for translation; managing typesetting activities (if 
done at headquarters); and facilitating web uploading and archiving. Therefore, DER needs to 
further invest in translation staff to further professionalize ADB’s translation services. These 
additional resources will be discussed during the work program budget framework exercise. 

B. Other Resource Priorities 

81. Multilingual website development. Given significant increases in the volume of ADB’s 
translation work since 2005, more and more translated documents are being posted to ADB.org 
as the main dissemination channel for translated documents. This has led to an increased 
demand for multilingual web content by our resident missions. Two country websites, one in 
Chinese and one in Bahasa Indonesia, have been prioritized for 2012. Improvements in the 
localization of web content through various channels will be explored for other countries in the 
future. 

82. Information technology needed to increase efficiencies in translation workflow. 
ADB is falling behind its comparators in the use of technology and automated systems to make 
the translation workflow more efficient. Most international financial institutions use centralized 
automated workflow and translation management systems in their day-to-day translation 
operations. Other automated systems used by ADB’s comparators include translation memory 
software, centralized vendor management, and project management and quality management 
systems for multilingual translations. ADB is considering procuring and implementing a 
translation management system. 
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TRANSLATION PRACTICES OF  
OTHER INTERNATIONAL FINANCIAL INSTITUTIONS 

1. European Bank for Reconstruction and Development. The EBRD has four official 
languages—English, French, German, and Russian. The EBRD Public Information Policy of 
2011 states that it will translate each draft country strategy as well as the approved country 
strategy into the relevant official national language as prescribed by the relevant national laws. 
In countries with more than one official national language, and where one of those languages is 
a designated working language of the EBRD, the translation will be provided only in such 
working language. Translated country strategies will not be considered official EBRD documents 
as they are prepared only for the convenience of local communities and other interested parties. 
The EBRD has also committed to translate project summary documents into relevant official 
national languages as soon as practicable after posting the English version. Based on demand, 
the EBRD will endeavor to provide translations of the Public Information Policy, the 
Environmental and Social Policy as well as its performance requirements, and the Project 
Complaint Mechanism into a number of official national languages in the region.  
 
2. Inter-American Development Bank (IDB). According to its website, IDB has four 
official languages—English, French, Portuguese, and Spanish, which are the languages of its 
client member countries. In the Washington headquarters, the two working languages are 
English and Spanish. All documents submitted to the Board of Governors are produced in all 
four official languages. In addition, pursuant to the institution's information disclosure policy, and 
the related Board mandate, IDB must provide access to information in all its member countries 
in a manner that enhances transparency. Consequently, documents are produced in the four 
languages of IDB's borrowing member countries, as needed.  
 
3. African Development Bank (AfDB). AfDB’s statutes state that its working languages 
shall be, if possible, African languages, English, and French. However, English and French are 
most commonly used in the institution in addition to Arabic and Portuguese, which are used in 
translating the annual report of the Board of Directors and in the interpretation services during 
the annual meetings of the Board of Governors. Documents are routinely translated into these 
languages, according to member countries’ needs. AfDB also translates information such as 
consultations, disclosed information, and publications into other languages depending on its 
external communication needs.11

 

The Vice Presidency for Corporate Management includes the 
Language Services Unit, which employs translation and interpretation staff. 
 
4. International Monetary Fund (IMF). IMF’s bylaws provide that English is the working 
language.12 The IMF operates a centralized translation and interpretation unit with about 47 staff 
within the Technology and General Services Department. It employs between four to six 
professional translators for each of their major language teams, and outsources about 50% of 
its overall translations. The languages into which IMF documents are most commonly translated 
are Arabic, Chinese, English, French, Portuguese, Russian, and Spanish.  

5. World Bank Group. The working language of the World Bank Group is English. In 2003, 
the World Bank Group issued a document translation framework. It operates a centralized 
translation and interpretation unit within the General Services Department, which is located in 
Washington, DC, and in its language service hubs in six country offices in the regions. The 
                                                      
11  World Bank. 2003. A Translation Framework for the World Bank Group. Available: http://www1. worldbank.org/ 

operations/disclosure/documents/TranslationFramework.pdf 
12 IMF. 2008. By-Laws Rules and Regulations of International Monetary Fund Sixty-First Issue. Available: 

http://www.imf.org/external/pubs/ft/bl/rr03.htm#p4 
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responsibility for decisions on translation (including what, when, and how) is vested in each 
document’s business sponsor, and the unit that develops a document is responsible for 
commissioning, financing, and assuring the quality of any translation. The World Bank does not 
generally translate documents owned by borrowers. 

6. A Progress Report on the Translation Framework,13 prepared in December 2006, 
reviewed the implementation of the framework, including the scope and coverage of what was 
translated and measures to ensure quality translation. The report concluded that the risk of poor 
quality was high, and it was then decided to expand the central translation and interpretation 
unit by adding the language service hubs in selected country offices. At the same time, the 
volume of translation done by the General Services Department was expected to increase 
substantially due to more affordable chargeback for the service. However, business units would 
still be able to arrange for translation by outside providers, especially during peak periods.

 

 

7. In 2006, the World Bank issued to staff a set of core document types, publications, and 
web content that should be routinely translated, including institutional documents and 
information, project information documents, issues briefs, and news releases. Beyond the core 
list, the staff guidelines recommend as good practice the translation of country studies, 
economic and sector work, project appraisal documents, regional flagship reports, and website 
material.  

8. In 2009, two regions of the World Bank adopted broader translation guidelines to include 
the mandatory translation of various operational documents including project information 
documents, project appraisal documents, and program documents in addition to integrated 
safeguard data sheets, country assistance strategies, progress reports, regional flagship 
reports, and selected analytical and advisory assistance executive summaries for one of the two 
regions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                      
13 The Board of Directors of the World Bank discussed the report, Translation Framework for the World Bank: 

Progress in Implementation, and its supplemental note on 5 October 2006.  
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LANGUAGE DATA FOR ADB DEVELOPING MEMBER COUNTRIES 
 

Department Country 
Official and National 

Languagesa 
Other Spoken Languages 

Afghanistan Dari (official), Pashto (official)  Other Turkic and minor languages 
Armenia Armenian (Hayeren)  Russian widely used 
Azerbaijan Azerbaijani (or Azeri)  Russian, Armenian,  

Georgia Georgian (official)  Russian, Armenian, Azeri, and 
other languages  
Note: Abkhaz is the official 
language in Abkhazia 

Kazakhstan Kazakh (state language), 
Russian (official; used in 
everyday business, designated 
the "language of inter-ethnic 
communication")  

n/a 

Kyrgyz 
Republic 

Kyrgyz (official), Russian 
(official)  

In December 2001, the legislature 
of the Kyrgyz Republic made 
Russian the official language, 
equal in status to Kyrgyz 

Pakistan Urdu (official), English (official 
and lingua franca of Pakistani 
elite and most government 
ministries) 

Punjabi, Sindhi, Siraiki (a Punjabi 
variant), Pashto, Balochi, Hindko, 
Brahui, Burushaski, and other 
languages  

Tajikistan Tajik (official) Russian widely used in government 
and business 

Turkmenistan Turkmen (official)  Russian, Uzbek, other languages 

Central and 
West Asia 
Department 
(CWRD) 

Uzbekistan Uzbek (Turkic tongue) Russian, Tajik, other languages 
People’s 
Republic of 
China   

Putonghua (Mandarin) Wu (spoken in Shanghai), Yue 
(Cantonese) and other Chinese 
dialects like Min, Hakka (Kejia), 
Gan, and Xiang 

East Asia 
Department 
(EARD) 

Mongolia Mongolian Kazakhb Russian 

Cook Islands English (official) Maori 

Fiji English (official), Fijian (official) Hindustani 

Kiribati English (official) I-Kiribati 
Marshall 
Islands 

Marshallese (official);  
English (official), widely spoken 
as a second language 

Japanese 

Federated 
States 
of Micronesia  

English (official and common 
language) 

Trukese, Pohnpeian, Yapese, 
Kosrean, Ulithian, Woleaian, 
Nukuoro, Kapingamarangi 

Nauru Nauruan (official; a distinct 
Pacific Island language)  

English is widely understood, 
spoken, and used for most 
government and commercial 
purposes 

Pacific 
Department 
(PARD) 

Palau Palauan (official in all islands 
except Sonsoral); Sonsoral 
(Sonsoralese and English are 
official), Tobi (Tobi and English 
are official), and Angaur 
(Angaur, Japanese, and English 
are official) 

n/a 
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Department Country 
Official and National 

Languagesa 
Other Spoken Languages 

Papua New 
Guinea 

Tok Pisin (official) 
English (official);  
Hiri Motu (official)  

Melanesian Pidgin serves as the 
lingua franca but over 800 
indigenous languages are also 
spoken in various parts of the 
country.b 

Samoa Samoan (Polynesian), English n/a 

Solomon 
Islands 

English is official but spoken by 
only 1%–2% of the population 

Melanesian pidgin is the lingua 
franca in most of the country, 120 
indigenous languages 

Timor-Leste Tetum (official), Portuguese 
(official) 

Indonesian, English; about 16 
indigenous languages; Tetum, 
Galole, Mambae, and Kemak are 
spoken by significant numbers of 
people 

Tonga Tongan, English  n/a 

Tuvalu Tuvaluan, English Tuvaluan, Samoan, I-Kiribati (on 
the island of Nui) 

 

Vanuatu English, French, Bislama 
(Bichelama)  

plus more than 100 local 
languages  

Bangladesh Bangla (official; also known as 
Bengali) 

English 

Bhutan Dzongkha (official) The Bhotes (the principal ethnic 
majority) speak various Tibetan 
dialects like Tshanglakha and 
Khenkha.  

India Hindi (most spoken and primary 
tongue), English (the most 
important language for national, 
political, and commercial 
communication) plus 20 official 
languages (used at the state 
level): Assamese, Bengali, 
Bodo, Dogri, Gujarati, Kannada, 
Kashmiri, Konkani, Maithili, 
Malayalam, Marathi, Meitei, 
Nepali, Oriya, Eastern Panjabi, 
Sanskrit, Santali, Sindhi, Tamil, 
Telugu, Urdu 

The number of individual 
languages listed for India is 452. Of 
those, 438 are living languages 
and 14 have no known speakers. 

Maldives Maldivian Dhivehi  English spoken by most 
government officials 

South Asia 
Department 
(SARD) 
 
 
 

Nepal Nepali (official and lingua franca 
of the country)  

60 ethnic groups, who speak 70 
different dialects and 11 major 
languages like Tibeto-Burman, 
Lhotsamkha, Nepal Bhasa, 
Tamang languages; minorities 
Bhutanese (Dzongkha), Tibetan 
languages, possibly Chinese 
dialects; more than a hundred 
other languages including Maithali, 
Bhojpuri, Tharu, Tamang, Newari 
or Nepal Bhasa, Magar, Rai, 
Awadhi, Limbu are spoken by 
different groups. Many in 
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Department Country 
Official and National 

Languagesa 
Other Spoken Languages 

government and business also 
speak English.b 

 Sri Lanka Sinhala (official and national 
language), Tamil (national 
language)  

English is commonly used in 
government and is spoken 
competently by about 10% of the 
population 

Cambodia Khmer (official)  Some French still spoken, English 
increasingly popular as a second 
language 

Indonesia Bahasa Indonesia (official, 
modified form of Malay) 

English, Dutch, local dialects, the 
most widely spoken of which is 
Javanese 

Lao PDR Lao (official) French, English, and various ethnic 
languages 

Malaysia Bahasa Malaysia (official) 
 

English, Chinese (Cantonese, 
Mandarin, Hokkien, Hakka, Hainan, 
Foochow), Tamil, Telugu, 
Malayalam, Panjabi, Thai 

Myanmar  Myanmar Language  135 minority ethnic groups have 
their own languages 

Philippines Filipino (official; based on 
Tagalog) and English (official). 
Filipino is the national language. 

8 major dialects: Tagalog, 
Cebuano, Ilocano, Hiligaynon or 
Ilonggo, Bicol, Waray, Pampango, 
and Pangasinan 

Thailand Thai English (secondary language of the 
elite), ethnic and regional dialects 

Southeast 
Asia 
Department 
(SERD) 
 

Viet Nam Vietnamese (official) English (increasingly favored as a 
second language), some French, 
Chinese, and Khmer; mountain 
area languages (Mon–Khmer and 
Malayo–Polynesian) 

n/a = not applicable 
a Source: http://www.nationsonline.org/oneworld/asian_languages.htm 
b  Source: http://www.state.gov/r/pa/ei/bgn/ 
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TRANSLATION FOR DONOR MEMBERS  
 

1. The Asian Development Bank (ADB) translation framework focuses on document 
translation for developing member countries. Donor members, however, also have translation 
needs. ADB may decide to translate information about ADB to build awareness about ADB 
among the general population, enhance ADB’s profile, and interact with the media. Any 
translations into donor languages should be included in the budget of the respective department 
or office requiring the translation, which fall outside the centralized translation budget 
administered by DER as well as DER’s budget for external relations activities.  

2. Examples of documents that may be helpful to be translated into donor member 
languages include the ADB profile, selected news releases, selected strategies and policies, 
and donor member fact sheets. 
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ADB DISCLAIMERS FOR TRANSLATED DOCUMENTS 
 
1. Disclaimer for titles published by ADB  
 
This document has been translated from English in order to reach a wider audience. While the 
Asian Development Bank (ADB) has made efforts to verify the accuracy of the translation, 
English is the working language of ADB and the English original of this document is the only 
official ADB version. Any citations must refer to the English original of this document.  
 
2. Disclaimer for licensed editions of ADB publications 
 
Published by arrangement with the Asian Development Bank, Manila. The quality of the 
[LANGUAGE] translation and its coherence with the original text is the sole responsibility of 
[LICENSEE]. The English original of this work is the only official ADB version. 
 
3. Disclaimer for policies, strategies, and guidelines 
 
This document is a translation of [TITLE], example [Safeguard Policy Statement], dated [DATE], 
which has been translated from English in order to reach a wider audience. In case of any 
discrepancies, the English original of this document is the only official ADB version. 
 
4. Disclaimer for summaries of ADB documents 
 
This document is a summary in [LANGUAGE] of the original official document in English, 
[TITLE], and dated [DATE]. This summary has been translated from English in order to reach a 
wider audience. In case of any discrepancies, the English original of this document is the only 
official ADB version.  
 
 
 
 


