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1. Directors generally endorsed the Country Partnership Strategy (CPS), 2017–2020 

for Mongolia (MON). Directors acknowledged that the CPS has been prepared to sustain 

inclusive growth in a period of economic difficulty to help restore macroeconomic stability 

and to ensure protection of the poor and vulnerable people. Several directors emphasized 

the need for coordinated strategies with the IMF and other development partners to help 

ensure that the reform effort will be delivered in an integrated manner.  

2. Directors generally endorsed the three pillars of the CPS, namely (i) promoting 

economic and social stability, (ii) developing infrastructure for economic diversification, 

and (iii) strengthening environmental sustainability, and particularly welcome the focus on 

inclusive growth to address those most affected during the sharp economic downturn.  

Directors concurred that reduced dependence on mining is a must and economic 

diversification remains a priority during the CPS period, to reduce MON’s vulnerability to 

boom and bust cycles. Several directors emphasized the importance of Regional 

Cooperation and Integration to ensure that Mongolia realizes the benefits of economic 

integration; and the need to identify investments using the Central Asia Regional 

Economic Cooperation (CAREC) as a platform. Directors also valued the gender focus of 

the CPS and welcomed a stand-alone operation on gender in the pipeline that will address 

critical gender issues in Mongolia. 

3. A few directors also emphasized the need to facilitate foreign direct investment 

and improve enabling environment for private sector development, with thoughts of also 

promoting ADB’s private sector operations. Directors welcomed ADB’s value addition in 

infrastructure, which would also necessitate an increase of staffing in the Mongolia 

Resident Mission to improve project implementation. A few directors commented that with 

the CPS Final Validation Report recommending focus on large complex projects where 

ADB’s value addition is highest, ADB may be involved in too many sectors and may benefit 

from higher selectivity and strong sector specialization, with the finance sector being 

accorded a higher priority, given the current economic situation and the need to make the 

economy more sustainable and resilient to the commodity cycle. A few directors also 

encouraged ADB to pay greater attention to operation and maintenance when designing 

new projects.    

4. Directors expressed divergent views on a hard limit for Policy-based lending.   

Directors suggested that the limit placed on Policy-Based Loans should be analyzed on a 

case to case basis. 

 
 


