
MANAGEMENT RESPONSE TO THE SECTOR ASSISTANCE PROGRAM EVALUATION 
ON URBAN SECTOR AND WATER SUPPLY AND SANITATION IN BANGLADESH 

On 11 November 2009, the Director General, Independent Evaluation Department (IED), 
received the following response from the Managing Director General on behalf of Management: 

I. General Comments 

1. We appreciate IED's Sector Assistance Program Evaluation (SAPE) for 
the Urban Sector and Water Supply and Sanitation (WSS) in Bangladesh, which 
covers broad and diverse subsectors and thematic issues. We also appreciate 
that the SAPE extends its coverage to include ADB's development partners—the 
Department for International Development, the Government of Japan, and the 
World Bank. The SAPE provides valuable feedback for preparing future projects 
in the urban sector and WSS, and will be critical in the formulation of the next 
Country Partnership Strategy for Bangladesh. We regard the SAPE's top-down 
assessment of "successful" as reflecting ADB's consistent response to the 
evolving development challenges and priorities of the sector. 

2. We agree with the SAPE's assessment that while ADB's overall 
performance has been successful, further effort is needed to build on 
achievements and improve the efficiency of the external assistance, including 
ADB's program. Start-up delays have to be eliminated through upfront capacity 
building. A more systematic division of tasks among development partners and 
aid harmonization can reduce transaction costs and lead to better approaches 
and simpler arrangements in project implementation. In this regard, the recent 
Joint Partnership Framework for urban water and sanitation will enhance overall 
efficiency of externally funded projects. 

3. The SAPE rates the sustainability of various external investments, 
including those by ADB, as "less likely". We agree that the progress on tariffs and 
reforms has been less satisfactory, despite the recent efforts by ADB to 
institutionalize sector reforms. Several systemic constraints which remain 
unresolved, including the approval of the national urban policy, can be better 
tackled through a broad partnership framework than through an individual 
project.

II. Comments on Specific Recommendations and Follow-up Actions 

4. Recommendation 1: ADB needs to increase its TA inputs in the 
urban sector and WSS and put emphasis on economic, sector, and 
thematic work. We agree. While some work has already been initiated, further 
emphasis on economic, sector and thematic work will enhance the effectiveness 
and sustainability of external assistance. Since the recommended areas are 
broad and diverse, these will have to be prioritized in accordance with the 
Country Partnership Strategy. As ADB alone cannot meet all the requirements, 
coordination with other development partners will be essential to enhance the 
effectiveness and efficiency of economic, sector and thematic work funded by 
external agencies.



5. Recommendation 2: ADB needs to assign more human resources to 
the Bangladesh Resident Mission dedicated to the urban sector. We agree. 
Considering the increasing volume and complexity of current and planned 
assistance, additional human resources need to be allocated to the resident 
mission. This would help (i) increase the efficiency of project implementation by 
providing additional support to executing agencies; (ii) support additional 
economic, sector and thematic work to promote sector reforms and capacity 
building; (iii) enhance donor coordination; and (iv) strengthen policy dialogue with 
the Government to meet the challenges of rapid urbanization. 

6. Recommendation 3: ADB should consider the relationship among 
ADB, the Local Government Engineering Department (LGED) and the 
Bangladesh Municipal Development Fund (BMDF), notably in terms of the 
complementarity of their assistance with that provided by the BMDF. 
Financing conditions should be harmonized. We agree. ADB will jointly 
review with LGED the relationship of ADB-financed projects with BMDF, as well 
as those directly funded by LGED. The assessment will include the effectiveness 
and sustainability of each modality. The long-term relationship between ADB 
projects and BMDF will be examined for harmonization of external assistance to 
the sector. Harmonization of financing conditions is already underway. We will 
further review and refine, as appropriate, these terms and conditions with the 
Government. 
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