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Discussion Highlights 
 
1. DEC highlighted the issues pertaining to legal empowerment of women and its 
connection with ADB's engagement in the sector and the risk of policy reversal, particularly 
fertilizer subsidy. One DEC member noted that though Strategy 2020 does not include 
agriculture as a priority area, the SAPE recommendation is important in emphasizing agriculture 
as an area where ADB can make a difference. Another DEC member suggested combining 
initiatives on agriculture and natural resources with tourism. One Board member emphasized 
that corruption issues in the sector should be addressed, and ADB should take stock of the 
lessons learned as highlighted in the SAPE. 
 
2. On the issue of fertilizer subsidy, Management explained that currently, there is a 
subsidy-free environment, but should there be discussions of re-introducing subsidies either by 
interfering again in what is now a fairly efficient fertilizer market where private sector plays a 
prominent role, or by possibly reintroducing subsidies on fertilizer and shallow tube wells, ADB 
will be engaged in dialogue at a highest level.1 To address the issue of local level corruption in 
agriculture and community-based rural development programs, greater community involvement 
in the project preparation process will be encouraged and steps will be taken to introduce 
community audits and transparent public display of project information, among other measures, as well as 
the strengthening of Nepal Resident Mission's capacity for project supervision. 
 
Conclusions 
 
3. DEC emphasized that with more than two-thirds of the population of Nepal being 
dependent on agriculture, and agriculture producing about a third of the GDP, it is important for 
ADB to help the agriculture sector in Nepal. 
 
4. DEC agreed with the recommendation of the SAPE that what is critical is to choose the 
sub-sectoral focus or modalities of helping the agriculture and natural resources sector. In this 
context, DEC underscored the importance of rural infrastructure such as irrigation, rural roads 
and market infrastructure.  
 
5. Good governance in general and prevention of corruption is very important for any 
developing country, and DEC suggested the ADB to pay particular attention to improving the 
efficiency of resource allocation and utilization in all countries including Nepal.  
 
6. DEC also underscored the likely adverse consequences of policy reversals in agriculture 
sector in general, and fertilizer pricing in particular. 
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1 The new subsidy was formally announced in the Government's annual budget on 13 July 2009, and a 

high-level expression of ADB's concern came during the meeting of Vice President, Operations 1 and 
the Vice Chairman of the Nepal Planning Commission on 4 August 2009. 




