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CHAIR’S SUMMARY  
 
Discussion Highlights 
 
I. Special Evaluation Study: Performance of the Asian Development Bank Institute: 
Research, Capacity Building and Training, and Outreach and Knowledge Management 
 
1. DEC discussed the special evaluation study (SES) on the performance of the Asian 
Development Bank Institute (ADBI). Providing an overview of the study, IED emphasized the 
need for institutionalizing recent innovations, such as conducting flagship projects to ensure 
continuity despite leadership changes. While ADBI had no results framework when the 
evaluation was conducted, IED is pleased to know that ADBI is now developing a results 
framework in coordination with ADB HQ. 
 
2. ADBI recognized IED’s efforts in producing a good evaluation report. They reported that 
a number of recommendations are in the process of being adopted, such as: (i) strengthening 
collaboration with ADB departments through annual consultation meetings with ADB HQ 
director generals; (ii) strengthening relationships with other think tanks and stakeholders 
through formal agreements; and (iii) strengthening of the outreach activity through social media 
and blogs. DEC members proceeded to clarify questions related to: (i) ADBI’s scope and 
purpose, (ii) evaluation methodology, (iii) delineation between ADBI’s work and that of other 
knowledge departments, and iv) capacity building and training.       
 
ADBI’s objectives and scope of work 
 
3. A DEC member remarked that some of ADBI’s knowledge products are not entirely 
consistent with its core objectives of identifying effective development strategies and improving 
the capacities of ADB's developing member countries. Reference was made to the study on 
global power shift. ADBI explained that if its objectives are interpreted broadly, the studies fall 
within its objectives. Staff stressed that these macro issues aim to involve policy makers within 
the region to think about how global discourses can affect their respective countries and policy 
making. 
 
Evaluation methodology 
 
4. DEC members inquired whether the evaluation solely relied on the e-survey. IED 
clarified that e-survey information was triangulated adding stakeholder interviews and citation 
analysis. Acknowledging the limitations of qualitative data, IED also used e-surveys of research 
events and capacity building and training (CBT) programs to obtain quantitative inputs. Staff 
pointed out that this is the first time IED conducted an evaluation on a knowledge department 
and knowledge activity such as research, CBT, and the outreach program. As such, there is 
room for further refinement of the methodology over time when a results framework and more 
data is available.  
 
ADBI and ADB knowledge departments 
 
5. Staff noted that the study stressed the need to distinguish between ADBI and ADB 
knowledge departments and noted their increasing collaboration on research activities. This 
distinction and collaboration will be re-explored when IED conducts an SES on knowledge 



management in 2012. ADBI also welcomed the suggestion to conduct self evaluation in three or 
four year cycles prior to the appointment of a new Dean.  
 
6. Asked about complementarity between ADBI and ADB, ADBI staff commented that while 
operational departments possess the operational knowledge, they lack the time to write and 
communicate their knowledge for wider audiences, an area where ADBI could intervene. An 
example was the study on infrastructure for a seamless Asia which ADBI produced by 
incorporating valuable inputs from ADB staff given their operational experience and knowledge. 
IED added that ADBI’s focal areas are aligned with Strategy 2020 and its niche lies in applying 
cutting edge research knowledge in the Asia and Pacific context. With regard to other 
knowledge departments, ADBI remarked that because ADB knowledge departments (ERD, 
OREI and RSDD) support regional departments in their work, ADBI can afford to focus on 
medium term and long term strategic issues affecting the region. The Managing Director 
General also stressed that ADBI products have a much wider audience base compared to 
ADB’s knowledge departments. 
 
Capacity building and training 
 
7. With regard to IED’s recommendation to strengthen CBT for senior and top level policy 
makers, ADBI stressed that it organizes activities such as the policy dialogue program. It is 
aimed at enhancing interaction with policy makers and also help towards identifying research 
gaps for ADBI. Acting DEC Chair was of the opinion that capacity development should be the 
term used rather than capacity building as this term more accurately reflects the demands and 
requirements of DMCs; capacity development requires a longer term commitment and 
continued engagement which is essential to ensure meaningful development effectiveness.  
 
II. Special Evaluation Study: Asian Development Bank’s Support for Promoting Good 
Governance in the Pacific Developing Member Countries 
 
8. The evaluation found that ADB's strategies, support and interventions in the area of 
governance have been relevant, but efficiency, effectiveness and sustainability and impact 
remain low. While Pacific governments have made explicit commitments to improve governance 
and public sector management, capacity implementation in key accountability institutions remain 
generally weak. ADB's support for governance covered a wide range of areas including public 
financial management, civil service reform, and public enterprise reform. A recommendation 
was made to shift to longer term sector development program focusing on ADB priority areas. 
The report also noted the expanding donor landscape requiring ADB to do more work on donor 
coordination and explore non-traditional partnerships, particularly in the core-governance area 
where ADB might spread itself too thin.  
 
9. PARD agreed with the report’s assessment and recommendations, but added that the 
report could have also acknowledged (i) the variety in performance across PDMCs; and (ii) the 
substantial improvements that have been recorded in recent years. Staff acknowledged the 
recommendation to shift from national to sector level support, but added that doing so would 
require a shift in emphasis rather than a full departure from national level governance support; 
and that given the size of ADB’s client PDMCs, national and sector level governance are so 
closely linked that it would be difficult to maintain a clear distinction. DEC members raised 
questions related to: (i) delays in consultant recruitment and procurement; (ii) post-inception 
changes in project scope; (iii) donor coordination; and (iv) strategic focus.   
 
 



Delayed consultant recruitment and procurement 
 
10. DEC members noted that a large proportion of projects experienced delayed consultant 
recruitment and fielding. IED identified major causes of delay such as: (i) conflicts between 
availability of consultants and project schedules; (ii) logistics of travel in the Pacific; and (iii) 
difficulties in filling consultancy posts. These factors also contributed to procurement delay. Both 
PARD and IED staff commented that most of these causes are outside ADB’s control. PARD’s 
approach was to strengthen ADB’s field presence in resident missions. In addition, development 
coordination offices were set up in collaboration with the World Bank in five Pacific countries to 
facilitate finding consultants and to help minimize delays. 
 
Post-inception changes in project scope  
 
11. DEC members inquired about the observed changes in project scope and priorities after 
inception. Staff explained that such changes transpire due to a number of factors, such as 
change of consultants handling the project, and unforeseen circumstances like natural disasters 
and political events. IED commended the mission teams’ rapid response and decision making in 
relation to changes in project circumstances.  
 
Donor coordination 
 
12. Clarifying further the recommendation on donor coordination, IED stressed that ADB 
should focus more on collaborating with other donors on core-governance areas. PARD agreed 
that long term coordinated engagement with development partners is important, examples of 
which include work in Solomon Islands, Samoa and Tonga. It was also observed that recent 
country and regional strategies have increased focus on governance, further noting areas that 
need improvement such as procurement, governance assessments and sector level 
assessments. 
 
Strategic focus 
 
13. Given the low ratings on efficiency, effectiveness, sustainability and impact, DEC 
members asked if a shift in strategic focus is timely. PARD staff were of the view that the current 
focus is correct but that there are challenges in implementation that need to be addressed. 
Other donors encounter similar challenges. Staff invited DEC to take into account the success 
of recent program loans particularly those implemented in response to the economic and 
financial crisis. Staff also assured DEC members that conditions for loan effectiveness are 
strictly complied with. In addition, staff noted that ADB’s Pacific Approach 2010-2014 frames 
ADB’s current strategy and that the lessons and recommendations reflected in the evaluation 
will inform and guide PARD’s preparations for the 2015 approach and onwards.    
 
Conclusion  
 
14. DEC welcomed the SES on ADBI’s performance which was IED's first study on 
knowledge projects. Members endorsed the overall successful rating of ADBI performance and 
noted that the rating of the usefulness criteria was based on triangulated data. DEC recognized 
leadership as the crucial factor in ADBI’s performance. Members noted ADBI’s work in 
developing a results framework and welcomed enhanced cooperation between ADBI and ADB 
knowledge and regional departments.  
 
15. DEC also welcomed the SES on ADB’s Support for Promoting Good Governance in the 



Pacific Developing Member Countries. It endorsed its key messages and recommendations, 
and acknowledged the numerous challenges and complexity of working in the Pacific. It 
welcomed the recommendation for ADB to place greater focus on priority sectors and 
strengthening coordination with all development partners. DEC welcomed the discussion on 
strengthening non-traditional partnerships as this can help understand the political, economic 
and socio-cultural context to ensure effective support for good governance in the Pacific. DEC 
also noted the SES is a useful input into the Regional CAPE of ADB’s Pacific Approach (2010-
2014), planned for 2013.  
 
 


