
MANAGEMENT RESPONSE TO THE EVALUATION KNOWLEDGE BRIEF ON THE REVIEW 
OF ENERGY EFFICIENCY INTERVENTIONS 

 
 On 21 November 2011, the Director General, Independent Evaluation Department, 
received the following response from the Managing Director General on behalf of Management. 
 

I. General Comments 
 
1. We welcome IED’s Evaluation Knowledge Brief (EKB) on reviewing and 
evaluating ADB’s energy efficiency (EE) interventions. It provides a balanced 
assessment of ADB’s EE related activities and offers useful recommendations to 
pursue a balanced supply-side and demand-side interventions.   
 
2. We agree that ADB’s energy efficiency interventions have been 
dominated by supply side projects. Apart from modernization investments in 
industry and buildings to spur energy efficiency, ADB's demand-side approach 
will focus on various reforms in price incentives, regulation, technical standards, 
technology progress, etc. As such, "a balanced portfolio" mentioned in the brief 
should not necessarily be interpreted as meaning significant increase in the 
demand-side lending volumes.  
 
3. We value the key findings on the experiences of other development 
partners. The lessons learnt from other MDBs would be useful for improving 
ADB’s design and implementation of EE projects in the future. 
 
II.  Comments on Key Findings from ADB Experience 
 
4. Key Finding 1: Energy pricing and other market imperfections need 
to be addressed to propagate EE investments. We agree. With regards to the 
barriers to EE investment, ADB is making efforts to address some of these 
barriers:   
 

(i) ADB recognizes that more needs to be done to help DMC 
governments establish the right enabling regulatory frameworks to 
promote clean energy. Since 2010, ADB has organized Dialogue on 
Clean Energy Governance, Policy and Regulation in the annual event 
of Asia Clean Energy Forum to promote regulatory transformation in 
the region. Key themes that were included in the Dialogues are 
implementation of strong regulatory frameworks, better monitoring 
and verification processes, institutional capacity building and 
mobilizing proper financing mechanisms.   

 
(ii) ADB also notes the existing energy market failure caused by various 

fossil fuel subsidies in reflecting the real cost of fossil fuel 
consumption. Fossil fuel subsidies increase fiscal expenditures, spur 
greenhouse gas emissions, and benefit mainly the non-poor. In 2011, 
ADB approved a regional technical assistance (RETA) to examine the 
issues and hurdles related to phasing out of the fossil-fuel subsidies in 
DMCs. This RETA will also seek to find out ways to address the 
needs of DMCs for affordable modern energy services while tackling 
climate change and other environmental concerns.  



5. Key Finding 2: ADB’s rich experience in supporting energy supply-
side projects provides few insights into the design of demand-side EE 
interventions. We agree but some efforts are currently underway. We recognize 
that standalone demand-side EE investments need more resources, time, and 
effort in order to achieve considerable progress compared with traditional energy 
sector investments. Given these constraints and to strengthen synergies 
between supply side and demand side interventions, ADB will explore the 
establishment of an integrated supply- and demand-side management and 
finance program.   
 
6. Key Finding 3: Appropriate energy use measurement and 
verification systems must be incorporated in the project design. We agree. 
We will keep promoting establishment of appropriate measurement and 
verification systems in DMCs in close collaboration with the governments and by 
incorporating this component into the project design. We are also facilitating 
knowledge sharing of best practices on this and setting up of regional database 
and benchmarks for energy efficiency in major energy subsectors through 
various regional cooperation mechanisms. 
 
7. Key Finding 4: Concerted effort is required to ascertain that lines of 
credit extended for industrial EE actually support EE subprojects. We 
agree. To ensure that the lines of credit are utilized by financial institutions for EE 
subprojects as originally intended, we will focus on capacity development of 
borrowing institutions for the identification of viable subprojects while supporting 
market research and projects development in the downstream area. To engage 
in vital commercial EE financing opportunities, ADB will keep promoting demand 
side EE interventions through public-private partnership, with ADB taking a lead 
role in policy advisory work, enhancing regulatory framework, pricing, technical 
standards, etc., while energy service companies and commercial banks provide 
necessary technical support and funding. 

 


