
   

MANAGEMENT RESPONSE TO THE COUNTRY ASSISTANCE PROGRAM 
EVALUATION FOR THE MALDIVES 

 
 

On 7 October 2011, the Director General, Independent Evaluation Department (IED), 
received the following response from the Managing Director General on behalf of Management: 
 

 
I. General Comments 

1. We appreciate the collaborative and consultative manner in which the 
Country Assistance Program Evaluation (CAPE) for the Maldives was 
undertaken by IED. The CAPE is comprehensive and well written. We expect the 
CAPE to assist us in the preparation of the next country partnership strategy 
(CPS) for Maldives scheduled for 2013, where lessons identified by the CAPE 
will be considered in the programming and preparation of new projects.  

 
2. We thank IED for the in-depth discussions leading to reflection of our 
inputs in revising ratings of the Industry and Trade sector. We, however, disagree 
with the rating of Partly Successful for Public Sector Management (PSM) sector. 
One of the significant weaknesses of the CAPE was its inability to fully reflect 
recent successes in fiscal consolidation, largely through ADB’s Economic 
Recovery Program (ERP). The Government initiated economic reforms in 
December 2009. ADB supports rationalizing, prioritizing, and aligning public 
spending with available resources; broadening the tax base; reducing economic 
subsidies; supporting privatization of state-owned enterprises; and strengthening 
internal audit functions—which are showing positive momentum. Especially, the 
revenue reform, which started in 2007, is ADB's unique initiative, and was further 
fully elaborated under the ERP.  

 
3. The CAPE covered relatively long period (32 years from 1978 to 2010) 
that has resulted in inadequate attention and recognition to the recent fiscal 
consolidation successes supported by ADB being reflected fully in the ratings. 
The size of the ERP compared with historical total lending and nonlending 
support provided for PSM sector in the Maldives is significantly high (ERP 
provided $35 million program loan and $1.5 million technical assistance (TA) loan, 
out of total $41.5 million loans for PSM since beginning; likewise, ERP provided 
$3 million TA grant out of total $12.3 million TA provided in the past for PSM). 
Given the ERP’s relatively larger size, more weight should have been given to 
recent efforts under the ERP.  

 
II. Comments on Specific Recommendations 

Recommendation 1: Improve effectiveness of ADB strategy and 
program by maintaining sector selectivity while ensuring 
development effectiveness through coordination with development 
partners on complementary support in related sectors, basing new 
lending on long-term sector support strategies, and widening 
consultative efforts during the formulation and implementation of 
sector strategies and programs.  

 



4. We appreciate IED’s recommendation. In the current CPS (2007–2011) 
as well as in the proposed Interim CPS (2012–2013) that is currently under 
preparation, ADB’s investments focus on three priority sectors: energy, transport, 
and small and medium-sized enterprises development. In terms of thematic 
priorities, the focus is on capacity building and private sector development. 
Sector support follows Government development plan, and ADB has provided 
support for the preparation of medium- to long-term sector plans (for example, 
ADB is providing TA for the Transport Master Plan, which takes a 3-decade 
perspective.) At the same time, ADB provides TA for strengthening policy and 
regulatory framework, as well as implementation capacity (an example is ADB’s 
support for the Maldives Electricity Authority). ADB missions regularly consult 
with development partners such as UNDP in Malé, the IMF, the World Bank and 
JICA in Colombo to ensure coordination and synergies in operations. Sharing of 
economic and sector knowledge work is done regularly among development 
partners. Additional consultations are planned to facilitate preparation of the next 
full CPS.  

 
Recommendation 2: Enhance project delivery by using phased 
approaches, providing adequate support for project preparation, 
allocating sufficient time for implementation of investment projects, 
and explore the option of assigning a dedicated focal point in ADB’s 
Sri Lanka Resident Mission; or setting up a liaison office in Malé to 
increase interaction with counterparts.  

 
5. We agree with the recommendations on phased approaches, providing 
adequate support for project preparation, and allocating sufficient time for 
implementation of investment projects. These recommendations have been 
integral to ADB’s efforts to improve development effectiveness in the Maldives in 
recent years. As pointed out in the current CPS, we fully recognize that 
inadequate capacity is among the key binding constraints in the Maldives. To 
address capacity weaknesses in a long-term strategic manner, we have started 
exploring opportunities to strengthen vocational training and higher education, 
among others. As mentioned in the CAPE 2011, semiannual tripartite portfolio 
review meetings (TPRM), which have been held since March 2010, have 
improved portfolio performance and are also expected to improve capacities in 
executing and implementing agencies. We have plans to further enhance TPRMs 
to make them more effective tools for capacity building opportunity for 
Government officials. As for the recommendation to explore assigning a 
dedicated focal point in ADB’s Sri Lanka Resident Mission or setting up a liaison 
office in Malé to increase interaction with counterparts, we would like to maintain 
flexibility in addressing the stated objectives in the most cost effective manner, 
which might include, among others, engagement of a long-term national 
consultant. Modern technologies such as videoconferencing, web-based toolkits, 
among others, will also be tried out to improve project delivery. 

 


