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Core areas of specialization 
Agriculture and 
Natural 
Resources 
 

ADB has contributed significantly to overall country and 
ANR sector growth and to thematic issues such as 
poverty reduction, capacity development, and private 
sector development, including getting cofinanciers. 

$448.5 million (9% of total 
program, 2007-2010) 

The country assistance program evaluation (CAPE) 
recommends that ADB should remain engaged in the 
ANR sector in Viet Nam, given its significance to 
sustainable and inclusive economic growth and social 
development. 

Education ADB is the lead development partner in the secondary 
education subsector. ADB's lower and upper secondary 
education assistance program in Viet Nam also 
responded to the government's poverty reduction 
program and ADB's own poverty reduction strategy. It 
has targeted secondary education assistance to 
disadvantaged areas, using economic and education 
indicators as criteria. 

$180 million (3% of total 
program, 2007-2010) 

ADB should continue support to improve the quality  
and efficiency of secondary education, including 
improving governance; if program-based lending is to 
be adopted in the secondary education subsector, 
improve, if not develop, governance; regularly monitor 
the status of investments; support the participation of 
private education and training providers and public-
private partnerships; ensure coordination of activities 
in secondary education with those in the primary 
education and with development partners; and 
support follow-on assistance to TVET development. 

Infrastructure: 
Energy 

ADB has provided a long-term, consistent, and 
coordinated range of support for the power sector. The 
expansion of the power sector is contributing to the 
overall economic development of Viet Nam by 
improving the availability of power for industry. It is 
reducing poverty by increasing the number of 
households with access to electricity. Reforms in the 
sector are creating improved models for governance. 

$1.3 billion (24% of total 
program, 2007-2010) 

The CAPE identified efficiency issues related to 
implementation delays. Appropriate measures should 
be incorporated in the preparation and design of 
assistance to reduce the risk of implementation 
delays. 

Infrastructure: 
Transport 

The transport sector has contributed positively to the 
rapid economic growth of Viet Nam over the past 
decade. It has helped reduce poverty through improved 
links to markets, education, and health facilities, and 
indirectly through its contribution to growth. ADB 
operations were successful in contributing to outputs 
(e.g., roads built) and outcomes (e.g., reduced travel 
times) in support of Viet Nam's goals and objectives. 

$2 billion (40% of total 
program, 2007-2010) 

If a broader future program is to succeed and if  
sustainability is to further improve; design flexibility, 
project preparation, no underbidding, safeguard 
harmonization, institutional strengthening, 
transparency, capacity analysis, and TA ownership 
are needed. A review of the current staffing 
requirements at both ADB headquarters and VRM 
also needed. 

Finance ADB’s strategy for its financial sector assistance in Viet 
Nam appears to have been appropriate. The program 
loans and associated TA helped Vietnamese authorities 
establish the basic infrastructure and legal framework 
for market operations, including strengthening of market 
surveillance and disclosure practices, improvements in 
market infrastructure, and the development of bond 

$135 million (3% of total 
program, 2007-2010) 

ADB’s most recent CAPE recommended a 
continuation of financial and technical support for 
finance sector reforms. 
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markets including government securities markets. 

Water Supply 
and Other 
Municipal 
Infrastructure 
Services 

ADB’s CSPs were generally aligned with the 
government’s national development priorities. ADB took 
quite a unique approach from other development 
partners (particularly the World Bank), as it consistently 
supported small- to medium-sized provincial capitals, 
some of which had a limited piped network from the 
colonial period in only the central districts. 

$117 million (2% of total 
program, 2007-2010) 

The SAPE IEM recommends these follow-up actions 
by ADB: (i) take appropriate measures to shorten the 
final design process, (ii) develop sector indicators for 
the institutional reform and financial performance of 
water supply companies, (iii) enhance borrower 
commitment to tariff adjustments for financial viability, 
and (iv) facilitate the integration of wastewater 
(sewer) treatment in future project design to 
supplement substantial investments in water supply. 

Regional 
Cooperation and 
Integration (RCI) 

The GMS Program, with the support of ADB and other 
development partners, is helping participating countries 
achieve the Millennium Development Goals.  Apart from 
being a strategic area for the SEDP in itself, RCI 
through the GMS program helps achieve the other key 
strategic objectives, notably economic growth, socially 
inclusive development, and environment. 

$1.68 billion (32% of total 
program, 2007-2010) 

Further efforts are needed to proactively build 
synergies between these regional cooperation 
initiatives with CPSs to maximize the benefits to both 
Viet Nam and the region. 

Environment ADB's ANR assistance for Viet Nam contributed to 
maintaining forest resources and increasing forest 
cover. 

$358.86 million (7% of total 
program, 2007-2010) 

A key challenge for Viet Nam is to manage its rapid 
economic development in a sustainable manner and 
to prevent adverse impacts of environmental 
degradation and climate change.  

Governance and 
Capacity 
Development 

The government's strategy for those areas of 
governance in which ADB has been active was set out 
in the SEDP and was focused not only on civil service 
reform, the PAR master plan, and the need to fight 
corruption, but also on the need for decentralization and 
the concomitant requirement to develop the capacities 
of local administrations. ADB has made strong 
contributions to institutional development, particularly in 
the areas of reform of the government inspectorate and 
SOE diagnostic audits.  

$795 million (15% of total 
program, 2007-2010) 

ADB has had mixed success with its limited 
interventions in the governance sector. Viet Nam’s 
current civil service administration, developed under 
the centrally planned economic system, needs 
substantial reform to meet requirements resulting 
from recent rapid socioeconomic development. 

Gender Equity The impact of ADB assistance on gender equality is 
likely to be substantial due to the comprehensive nature 
of the gender equality law it helped prepare.  

$264 million (5% of total 
program, 2007-2010) 
 

The development of the Gender Equality Law in Viet 
Nam is a major value addition and a positive 
development in the attainment of the country’s growth 
and poverty reduction goals. 

Private Sector 
Development 
and Private 
Sector 
Operations 

ADB's direct support to encourage private sector 
development was modest and was undertaken mainly 
through direct lending and measures to improve the 
enabling environment. 

$25 million (.5% of total 
program, 2007-2010) 
 

There is a need to redefine the role of the state in 
economic management, facilitating the increasing role 
of the private sector in employment creation and 
improving living standards. 

Sources: Independent Evaluation Department. 2009. Viet Nam: Country Assistance Program Evaluation. Manila: Asian Development Bank; sector assessment 
and thematic reports; Loan, Grant, and TA Approvals,  




