
DEVELOPMENT EFFECTIVENESS COMMITTEE 
Chair’s Summary of the Committee Discussion on 31 July 2012 

 
IED’s 2013-2015 Draft Work Program 
 
1. The Committee welcomed the new members of the DEC, Executive Director Mario Sander, who 
replaced ED Eduard Westreicher, and Alternate Executive Director Khin Khin Lwin, who replaced AED 
Govinda Bahadur Thapa. DEC had an exchange of views with IED on the first draft of the proposed IED 
Work Program 2013-2015. Highlights of the discussion were Strategy 2020 midterm review, development 
impact of private sector operations, and the program of impact evaluations. It was decided that IED would 
take these views into account while preparing further drafts of its 2013-2015 Work Program. The final 
draft will be considered by the DEC for approval on September 19, 2012. 
 
2. Midterm Review of Strategy 2020. DEC members deemed it efficient to conduct evaluations 
first on the three pillars of Strategy 2020, and the findings could feed into the midterm review of the 
Strategy. IED concurred and opined that Management should conduct the review, which IED would then 
validate in 2015. Management agreed that it would be timely to conclude the midterm review in 2015 
since 2014 would complete Strategy 2020’s midterm cycle.     

 
3. Joint evaluations. DEC members inquired about IED’s joint evaluations with other development 
partners, with some suggesting that ADB do more joint evaluations. While IED felt that ADB should 
undertake more joint evaluations, cost remained a factor for consideration. Some DEC members asked 
whether IED could give an indication as to which type of cooperation (bilateral or multilateral) had been 
more productive.  

 
4. Presentation of the work program. There were suggestions from DEC members on the 
presentation of the work program. One was to disaggregate knowledge program evaluations into special 
evaluation studies (SES), impact evaluations and real time evaluations to give an indication on the 
number of evaluations planned within a certain timeframe. IED mentioned that the categories overlap in 
certain instances and that it endeavors to complete two impact evaluations every year. Another DEC 
member suggested that IED should present the work program in a manner that allows DEC members to 
track implementation or possible deviation from previously agreed work programs. Some DEC members 
also asked IED to categorize types of project performance evaluation reviews differently (private vs. 
public, rather than sovereign vs. non-sovereign). IED offered to do this in future drafts of the Work 
Program. 

 
5. Thematic changes. DEC members asked why the cofinancing evaluation (planned for 2015) was 
changed into partnerships and cofinancing. IED explained that the emphasis on partnerships emerged as 
a key topic from the Annual Evaluation Review findings about “connecting the dots.” IED would revisit this 
in the approach paper. On the road safety evaluation scheduled in 2015, some DEC members suggested 
that this be incorporated in the broader evaluation on transport. A query was also raised regarding the 
2013 Annual Evaluation Review’s special topic on education, which was changed into the Millennium 
Development Goals (MDGs). IED explained that education could still be one of the report’s subchapters 
but the emphasis on the MDGs is timely, given the ongoing discourse on the post 2015 development 
agenda.    

 
6. Inclusive growth and social protection. IED stressed that ADB could lead the way in 
measuring inclusive growth from an evaluative perspective given the importance of the issue in the 
region. It was decided that the findings of the 2012 evaluation on the social protection strategy could also 
feed into this. DEC members noted the absence of the previously planned evaluation of the conditional 
cash transfer (CCT) program in the Philippines. IED advised that there would be a section devoted to 
CCTs under the social protection evaluation. Apart from support for the CCT program, a flagship program 
of the Philippines government in addressing poverty, ADB has had very little involvement in CCTs so far. 
While some DEC members felt that the CCT program should have a separate evaluation, IED said that it 
was willing to explore this possibility if DEC so favored after considering the social protection study.  

 



7. Other issues. Some DEC members urged IED to increase the number of technical assistance 
performance evaluations given that the quality of technical assistance has been a recurring concern. With 
regard to private sector operations, IED stressed that it would be looking at social and environmental 
impact, rather than the profitability angle, as the sample of private sector operations was too small. 
Comparison with ADB’s sovereign operations would have a similar issue of a small sample. Lastly, DEC 
members stressed that IED’s work program should cover all country assistance program evaluations 
(CAPE) or validation activities needed for the preparation of country partnership strategies (CPS) planned 
for a given period.    
 
Concluding Remarks   
 
DEC found the proposed Work Program for 2013-2015 well balanced. Members welcomed IED’s 
suggestion that the Strategy 2020 pillars of regional cooperation & integration, and environmentally 
sustainable growth be evaluated in 2014, providing Management with valuable inputs for its mid-term 
review of Strategy 2020 in 2014/2015. It was decided that IED would undertake a validation of the 
Management’s review of Strategy 2020. Members encouraged IED to pay special attention to ADB’s 
experience on conditional cash transfer when it evaluates social protection strategy.  
 
Members also welcomed IED’s proposed 2013 study on the development impacts of private sector 
operations to include environmental and social impacts, and encouraged IED to look at economic returns 
compared to ADB’s sovereign operations. DEC encouraged IED to do more joint evaluations wherever 
such evaluations were cost-effective and added value. DEC emphasized that either a CAPE or a final 
validation of CPS should precede a new CPS for any developing member country. 

 
Any Other Business 
 
A DEC member proposed, and DEC agreed, to add as an additional item on the agenda for the next 
meeting, a possible review of the 2008 policy on IED’s independence and effectiveness.   
 
In terms of DEC’s own work program, DEC members urged IED to look at spreading meetings more 
evenly for 2013. It was proposed that in one of the meetings towards the end of the year, the 2013 DEC 
work plan be discussed.    

 


